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#REZ-2020-0029

BILL NO. Z-20-10-01

ZONING MAP ORDINANCE NO. z- 30~ Z2()

AN ORDINANCE amending the City of Fort Wayne
Zoning Map No. N-26 (Sec. 25 of Washington Township)

BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF FORT WAYNE,
INDIANA:

SECTION 1. That the area described as follows is hereby designated a C3 (General
Commercial) District under the terms of Chapter 157 Title XV of the Code of the City of Fort

Wayne, Indiana:

PARCEL I:

Part of the Northwest Quarter of Section 25, Township 31 North, Range 12 East in
Allen County, Indiana, described as follows:

Commencing at a point located 763.3 feet South and 380.0 feet East of the
Northwest corner of Section 25, Township 31 North, Range 12 East; thence North
231.5 feet: thence East 112.9 feet; thence South 231.5 feet; thence West 112.9 leet to
the Place of Beginning.

PARCEL 1

Part of the Northwest Quarter of Section 25, Township 31 North, Range 12 East in
Allen County, Indiana, described as follows:

Commencing at a point 763.3 feet South and 492.9 feet East of the Northwest corner
ol Section 25, Township 31 North, Range 12 East; thence North 231.5 feet; thence
East 112.9 feet; thence South 231.5 feet; thence West 112.9 feet to the Place of
Beginming.

PARCEL IlI:

Part of the Northwest Quarter of Section 25, Township 31 North, Range 12 East in
Allen County, Indiana, described as follows:
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Commencing at a point on the West line of the Northwest Quarter of said Section 25
as defined by the centerline of a public highway known as U.S. Highway 27, said
point being 803.3 feet South of the Northwest corner of said Quarter Section and
being also the South line of Young Road, as dedicated in Deed Record 569, page 78:
thence Last along the South line of Young Road parallel to the North line of said
Quarter Section a distance of 605.8 feet to a point in the East line of a tract deeded to
K and H Realty Corporation by deed recorded in Deed Record 654, page 270; thence
South on and along said East line and parallel to the West line of said Quarter
Section a distance of 181.5 feet to a point; thence West and parallel to the South line
of Young Road and the North line of said Quarter Section a distance of 295.6 feet 1o
a point, said point being 310.2 feet distant from the West line of said Quarter
Section: thence South and parallel to the West line of said Quarter Section a distance
of 101.5 feet to a point. said deed to K and H Realty Corporation recorded in Deed
Record 601, page 123; thence West on and along the North line of said excepted
tract a distance of 310.2 feet to a point in the West line of said Quarter Section;
thence North on and along said West line of said Northwest Quarter 292.0 feet to the
Place of Beginning.

and the symbols of the City of Fort Wayne Zoning Map No. N-26 (Sec. 25 of Washington

Township), as established by Section 157.082 of Title XV of the Code of the City of Fort

Wayne, Indiana is hereby changed accordingly.

SECTION 2. If a written commitment is a condition of the Plan Commission's
recommendation for the adoption of the rezoning, or if a written commitment is modified and
approved by the Commaon Council as part of the zone map amendment, that written

commitment is hereby approved and is hereby incorporated by reference.

SECTION 3. That this Ordinance shall be in full force and effect from and after its

T 2}

passage and approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY:

Cazso —

Caral T. Helton, City Attorney
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Department of Planning Services
Rezoning Petition Application

Applicant Midwest Shooting Center Fort Wayne LLC

Address 501 S. Dixie Highway

City Lima Sie Ohlo Zip 45805
Telephone 614-558-0061 £.mail david.sabo@midwestshootingcenter.com

Applicant

Contact Person David A. Sabo

Address 195 Hancock Street

City Delaware state Ohio Zip 43015

Telephone 614-558-0061 iy david.sabo@midwastshootingcenter.com

AN staff correspondence will be seni only to the designared contaet person.

Contact
Person

9 Allen County Planning Jurisdiction & City of Fort Wayne Planning Jurisdiction
Address of the property 4140 Coldwater Road Fort Wayne JN 46805

Prescnt Zoning -1 Proposed Zumng;‘a Acreage to be rezoned 5. UUB =
Proposed density units per acre
Township name 10Wnship 31 North Township section #25

Purpose of rezoning (attach additional page if necessary) S€@ attachment

Request

Sewer provider City of Fort Wayne Water provider City of Fort Wayne

Applications will not be accepied yaless the fallawing filing requivements are submiiced with thix application,
Pleaze refer 1o checklin for applicable filing fees and plonisurvey submisiof requirentents.

O Applicable filing fee

0O Applicable number of surveys showing area 1o be rezoned (plans must be folded)
O Legal Description of parcel to be rezoned

O Rezoning Questionnaire joriginal mel 10 copies) County Rezonings Only

Filing
Requirements

1rWe understand and agree, upan exeewtion mnd submission of this spplication, that | smfee are ihe ewner(s) of mone than 50 pereent of the
property described B this applicntion; that [iwe agree 1o sbide by o)l provisions of the Allen County Zoning and Subsivisian Conerol
Ornlinance 21 well g all procedares and policies of the Allen Comnty Mon Commission as thows provisions, procedine ond pelicies related
{a ke hnndling ond dispsition of this spplication; that the above information s tre und sccumic 1o the best of mydour knowledpe; and that
Itwe mgree to pay Allen County the cost of nolifying lhe required inierested persons al the rais of $0.85 per notice aid & public nolice fee of
$50000 per Indliana code.

David A. Sabo David Sabo SEErmrsmine 8/28/2020
(printed name of applicant) {sigmat Ficant {dase}

David Zippin 8/28/20
{printed name of propery owmer) T (algnature of property vwmer) {date}
{printed pume of property owner) {signabhire ol praperty owner) (st}
(printed nome of praperty owner) {rignntisre of propery owner) (date)

Receipt Mo, Hearing Dole Pelitiem Mo,

Recerved
5 31-a00 | 135059 10-12-2090 | R 7_5pa20-0039

[epartment of Plonning Services © 200 Fost Dery Street * Sadie 150 » Fort Wayne, lndinna « 46002
Phone {250] 444-Tol7 ¢ Fax (260) 449-7482 +  www allencounby us dos






Midwest Shooting Center
501 5. Dixie Highway
Lima, Ohio 458045

August 257, 2020

RE: Purpose far Re-Zaning

Overview of Midwest Shooting Center

Midwest Shooting Center is a premium multi-unit operator in the retail firearm and shooting range
industry. The product they bring to the community is a high-end commercial facility that caters to the
entire spectrum of shooting enthusiasts from first time novices to long-time gun owners. Additionally,
Midwest Shooting Center prioritizes safety as their single most overriding concern, and ensures a safe-
environment by implemeanting industry leading technology and employing a highly trained staff. The
ownership structure is divided by two classes; founding members and operating partners. The first class
of "founding members” s a group of 75 individuals comprised mostly of local business professionals,
medical professionals, and Entrepreneurs, These are local owners that have an interest in the success of
Midwest Shooting Center, The second class of ownership structure, the “operating partners”, includes
David Sabo, Jeff Swinford, and Doctor Samir Patel. David Sabo and leff Swinford are both former United
States Marine Corps Officers and manage the day to day operation of the Midwest Shooting Center
network of facllities. David is an Indlana Native, growing up In Middlebury and a graduating Northridge
High School, The University of Indianapolis [Undergrad), and Indiana Wesleyan University (MBA). leff
Swinford is ariginally from Dallas, Texas and moved to the Midwest to begin an almost decade long career
as an entrepreneur and multi-unit operator with David Sabo. leff is a graduate of Oklahoma State
University with 2 degree in Entrepreneurial Business Management. Assisting with high-level leadership of
the business is Dr. 5am Patel wha is an Orthopedic Surgeon and CEO of the Institute for Orthopedic
Surgery in Lima Ohio. Sam’s main role is to assist David and leff in formulating business strategy at the
board-level.

Our locations provide patrons with access to approximately 51,000,000 in retail product, Training classes,
Membership Programs, (20) indoor shooting lanes, and firearms for rent. Although being open to the
public, we have almost 3,000 active members in the markets that we serve. Additionally, the range
portion of the facility is designed to meet the requirements of law enforcement for their annual firearm
gualifications. As a community service, we allow law enforcement to utilize the facility before business
hours on an "as needed” basis. We staff the facility free of charge for these evants.

In almost (5) years in the firearms business, Midwest Shooting Center and its sister companies have never
had a safety incident. In addition, Midwest Shooting Center and its sister companies have never failed an
ATF {Alcohol-Tobacco-Firearms) audit nor has a firearm they have sold or rented been traced to any
llegal activity.

Fart Wayne Location

We believe that our annual revenue at this location will be in excess of $8,000,000. Given our experience
in the industry, we expect to have regular customers as patrons of the facility from approximately 50



miles in all directions. For reference, the Midwest Shooting Center Lima Location has customers traveling
fram both the Toledo and Dayton areas an a regular recurring basis. Most of this revenue will come from
retall product sold and membership dues. lane rentals, firearms rentals, and training classes will
comprise approximately 25% of total revenue., Cur typical customer is very similar to the typical custormer
of Top Golf; L.e. middle age, primarily male {although about 30% of aur customer-base |s female and
growing), and typical median incomes ranging anywhere from $67,000-573,000.

Our employment structure at this location will require the company to hire 15 full-time employees and an
equal number of part-time employees. Additionally, we forecast payroll to be in excess of 51,100,000
annually.

From a construction standpoint, the totality of the project will cost approximately 57,000,000, We will
utilize the existing structure located at 4140 Coldwater Rd. The exterior of the bullding will be refreshed
and the parking lot will receive a new coat of asphalt. We anticipate the building to look relatively new
once our exterior improvements are completed. The location Is 31,000sgft and we will be utilizing
approximately 15% for offices, 40% for retail product, 35% for the range, and 10% for member areas. All
of this canstruction is basic and common to other retailers in the area. The range itself, however, is
unigue, First, we install specialized HYAC systems In this portion of the facility. These HVAC systermns
create a constant flow of air that is moving away from the firing lines [away from the shooters) and gets
circulated through HEPA filters located within the system, These filters remove the lead from the air,
providing safe and clean environment faor our customers. Second, our bays do not utilize exterior walls,
but are independent structures that are bullt with several layers (for both safety and noise). The shellis
built out of cinder blocks, filled with concrete, built floor to ceiling, and sealed to create an air-tight
environment [needed for the HYAC system). An additional layer is comprised of steel baffling on the
ceiling (hanging at an angle) and coating the side walls. This steel is then coated with 3" thick rubber that
absorbs projectiles and also acts to abate noise. This internal bulletproof structure is designed to be
extremely overbuilt for its intended purpose and has z long reputation of complete and utter reliability
for the safety of those individuals in and around the shooting area. Each lane is then separated with
immensely strong bulletproof dividers that stand approximately 50" apart. Fach bay is comprised of 10
lanes with a maximum occupancy of 20 shooters (2 per lane). Each bay Is supported by 3 Range Safety
Officers at all times (2 inside/1 in a security area reviewing security cameras that are on each lane).
Projectiles travel down-range into a pool of granulated rubber and ultimately into a steel trap system
(behind several feel feet of rubber). From a noise standpoint, customers will be able to hear a slight
“Thud” from the common area within the building, however, customers in the other areas of the facllity
will not hear anything audible from inside the range area, There will be zero noise escaping from the
building itself; .. no noise whatsoever outside of the facillty,

Our construction manager will be based out of Lima, but will be utilizing local sub-contractors.
Purpose for Re-Zoning (or Variance)

The property Is currently zoned 1-1 (Limited Industrial). The historic use of the building has been retail
with the former Owner operating a Babies R’ Us for many years. Reviewing the Allen County Zoning
Ordinance, a retail business of this nature is not identified as an approved use (or even a special use) at
this site despite the bullding tenant operating as such and the building by its nature having been
constructed as a retail building.



To complete this project, we are requesting a re-zoning of this property to C-3 (General Commercial). We
believe re-zoning to C-3 will place the property inta the correct zone per its historical use and likeby future
uses, As it pertains to our business, "Gun Sales” and "Shooting Range (Indoor)” are bath specifically
called out under the permitted uses by the zoning ardinance,

We would also be accepting of a variance for our use under the current |-1 zoning if the zoning
committee prefers,

As a matter ot due diligence In acquiring the facility (that is critical to our opening the business), we
respectfully request consideration and approval of the re-zoning of this property (or a variance). If our
request is denied, it will be likely mean that our business will be prevented from opening In the Fort
Wayne Indiana market for years to come,

Respectfully,

ZARSY/S

David A. Sabo MBA, CPA
Chief Operating Officer
Midwest Shooting Centers



Title of Ordinance:
Case Number:

City of Fort Wayne Common Council

DIGEST SHEET

Department of Planning Services

Zoning Map Amendment
REZ-2020-0029

Bill Number: Z-20-10-01
Council District: 3-Tom Didier
Introduction Date: QOctober 13, 2020
Plan Commuission

Public Hearing Date:

Next Councal Action;

Synopsis of Ordinance:

Location:

Reason for Request:

October 12, 2020 (not heard by Councl)

Ordinance will return to Council after recommendation by the
Plan Commuission

To rezone approximately 5.0 acres from [1/Limited Industrial to
C3/General Commercial.

4140 Coldwater Road

To allow the existing commercial building to be used for retail firearms
sales, along with an mmdoor shooting center.

Applicant: Midwest Shooting Center Fort Wayne, LLC

Property Owner: David Zippin

Related Petitions: none

Effect of Passage: Property will be rezoned to the C3/General Commercial zoning district,

Effect of Non-Passage:

which will allow the former Babies-R-Us building to be repurposed for a
firearms sales and shooting center and primary uses.

The property will remain zoned I1/Limited Industrial. Firearms sales as
a primary use is not permitted. Many retail uses would require either a
C3 or 12 zoning, since the 2014 zoning ordinance amendment.



BILL NO. Z2-20-10-01

REPORT OF COMMITTEE ON REGULATIONS
November 24, 2020

Glynn Hines Chair
Tom Freistroffer Co-Chair
All Council Members

An Ordinance amending the City of Fort Wayne Zoning Map No. N-26 (Sec. 25 of
Washington Township)

To rezone approximately 5.0 acres from [1/Limited Industrial to C3/General
Commercial at 4140 Coldwater Road

COMMITTEE ON REGULATIONS HAVE HAD SAID Ordinance under
consideration and beg leave to report back to the Common Council that
said Ordinance
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Public Hearing Date: 10/12/20

Read the first time in full and on motion by Councilperson Hines.

Read the second time by title and referred to the Requlations Committee.

Read the third time in full and on motion by Councilperson Didier, placed on passage by
the following vote:
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DATED: December 8, 2020 | 7f L) _ﬁw&”t‘?

LCANA R. KEESLING, W CLERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as

Zoning Ordinance No. Z-20-10-01 on the 8th day of December , 2020
ATTEST:

/[ N ,f—f""g M"’

| /fm‘i T3 M& }"5:?“ /

ANA R. KEESLING £ o PRESIDING OFFICER

CITY CLERK

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 9th
of December 2020, atthe hourof |/)'(F, o'clock AM. E.S.T.

T,

f/ /:fm 7"‘3‘)2@4 lrap

LANA R. KEESLING, p:ly-i' CLERK
s

., T
Approved and signed by me this ~¢ " day of Decesr il

2020, at the hour of /7~ ?9¢  o'clock .E.S.T.
DEC 10 2020 THOMAS C. HENRY, MAYD

LJ"-"'-NA FQ '( ESLING

LERK,




