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BILL NO. S-26-09-15

SPECIAL ORDINANCE NO. s- {1\ - Zp

AN ORDINANCE approving TRFP  SCADA
MIGRATION PLC HARDWARE SOLE SOURCE
PROCUREMENT — WO #67290 — ($225,907.76) -
between KENDALL ELECTRIC and the City of Fort
Wayne, Indiana, as a Special Procurement under |.C.
5-22-10 by and through its Department of Purchasing.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the TRFP SCADA MIGRATION PLC
HARDWARE SOLE SOURCE PROCUREMENT - WO #67290 - between
KENDALL ELECTRIC and the City of Fort Wayne, Indiana, as a Special
Procurement under I.C. 5-22-10 by and through its Department of Purchasing, is
hereby ratified, and affirmed and approved in all respects, respectfully for:

All labor, insurance, material, equipment, tools, power,
transportation, miscellaneous equipment, etc., necessary to
UPGRADE EXISTING CONTROLS EQUIPMENT
ASSOCIATED WITH TRFP SCADA MIGRATION WORK
PACKAGES TO BE COMPATIBLE WITH THE NEW IGNITION
SCADA SYSTEM,;
involving a total cost of TWO HUNDRED TWENTY-FIVE THOUSAND NINE
HUNDRED SEVEN AND 76/100 DOLLARS - ($225,907.76) all as more particularly
set forth in said TRFP SCADA MIGRATION PLC HARDWARE SOLE SOURCE
PROCUREMENT which is on file in the Office of the Department of Purchasing,
and is by reference incorporated herein, made a part hereof, and is hereby in all

things ratified, confirmed and approved.
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SECTION 2. That this Ordinance shall be in full force and effect

from and after its passage and any and all necessary approval by the Mayor.

H~ N

Council Member

APPROVED AS TO FORM AND LEGALITY

Wk Yo

Malak Heiny, City Attornéy’
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Rockwell Automation

Western Michigan

1121 1334 Avenue

Wayland, Ml 49348

Tel 1.269.792.7000 Fax 1.269.792.7001
www.rockwellautomation.com

Rockwell
Automation

January 9th, 2026

City of Fort Wayne

200 E. Berry St. Suite 250
Fort Wayne, IN 46802

Subject: Sole Source Justification

This letter is to confirm that Kendall Electric in Fort Wayne, Indiana is the only appointed Allen-
Bradley/Rockwell Automation distributor, authorized to sell and support Allen-
Bradley/Rockwell Automation products and services, in the geographic area in which your Fort
Wayne facility is located.

As a matter of Rockwell Automation company policy, full factory product and sales support is
made available only to the authorized distributor in any given geographic region. Rockwell
Automation discourages the use of other non-authorized sources, including distributors who

may hold an Allen-Bradley/Rockwell Automation appointment in another region.

Best Regards,

Derrick Hinds
Territory Business Lead
1121 133rd Ave.
Wayland, M1 49348



Special Purchase Declaration

Special purchases are exempt from the competitive bidding process. City Purchasing and State Law requires documentation to support

the basis for the special purchase and the basis for selecting the particular vendor. The following constitutes the most commonly
used special purchases:

Instructions: Please choose the applicable exemption(s), delete all others, type your explanation below (if listed as required), save as a
PDF, and attach to your requisition along with all other supporting documentation.

X Compatibility: When the compatibility of equipment, accessories, or replacement parts is a substantial
consideration in the procurement and only one (1) source meets the using agency’s reasonable requirements.
e  Explanation of the grounds for compatibility
* Quote

X Sole Source: A purchasing agent may award a contract for a supply when there is only one (1) source for the supply
and the purchasing agent determines in writing that there is only one (1) source for the supply.
*  Sole Source letter from the manufacturer, dated within one year of the date of purchase
e If vendor is the manufacturer, this should be clearly stated in the Sole Source Letter
e Quote/Agreement

Contact name: __ Christos Kyrou

Explanation:

This sole source procurement is to upgrade existing controls equipment associated with TRFP SCADA Migration work
packages. Existing equipment is outdated, end of life, and requires replacement to be upgraded to the necessary version to
be compatible with the new Ignition SCADA system. City Utilities has standardized both water/sewer plants SCADA PLC
equipment with Allen Bradley hardware/software manufactured by Rockwell Automation for which Kendall Electric is the
sole source provider in our service area. Sole source purchase for Kendall Electric in the amount of $225,907.76.

Upgrades to the PLC hardware directly supports the migration efforts currently underway. SCADA is the control system
for both the plants and is used to assist operators in monitoring/ managing processes. Due to changes in technology, our
SCADA system has outlived its useful life. The SCADA Migration project involves replacing this system with a new
platform that will be more widely supported and easier to modify in the future. This migration also implements high-
performance graphics to assist in the operation of the Three Rivers Filtration Plant.




City Utilities

Engineering

Interoftice Memo

Date: September 1, 2026 % Zad %N

To: Common Council Members [ 2 o# C
From: Eric Ruppert, Manager, City Utilities Engineering
RE: TRFP SCADA Migration PLC Hardware Sole Source Procurement

WO #67290

Council District - Citywide

This sole source procurement is to upgrade existing controls equipment associated with TRFP SCADA
Migration work packages. Existing equipment is outdated, end of life, and requires replacement to be upgraded
to the necessary version to be compatible with the new Ignition SCADA system.

Implications of not being approved: Upgrades to the PLC hardware directly supports the migration efforts
currently underway. SCADA is the control system for both the plants and is used to assist operators in
monitoring/ managing processes. Due to changes in technology, our SCADA system has outlived its useful
life. The SCADA Migration project involves replacing this system with a new platform that will be more
widely supported and easier to modify in the future. This migration also implements high-performance
graphics to assist in the operation of the Three Rivers Filtration Plant.

If Prior Approval is being Requested, Justify: N/A

Selection and Approval Process:. City Utilities has standardized both water/sewer plants SCADA PLC
equipment with Allen Bradley hardware/software manufactured by Rockwell Automation. for which Kendall
Electric is the sole source provider in our service area. A Request for Quote was sent to Kendall Electric, and
City Utilities Engineering staff reviewed the quote and selected Kendall Electric as the supplier. Utilities
Engineering finds their bid to be the best value for this project. Sole source purchase for Kendall Electric in the
amount of $225,907.76.

The cost of said project funded by Water Revenue and State Revolving Fund.
Council Introduction Date 09/08/2026
CC:  Matthew Wirtz

Jill Helfrich
File




BILL NO. S-26-09-15

REPORT OF COMMITTEE ON CITY UTILITIES
September 15, 2026

Thomas Freistroffer Chair
Russ Jehl Co-Chair
All Council Members

An Ordinance approving TRFP SCADA Migration PLC Hardware Sole Source
Procurement between Kendall Electric and the City of Fort Wayne, Indiana, as a
Special Procurement under |.C. 5-22-10 by and through its Department of
Purchasing

Involving a total cost of $225,907.76
COMMITTEE ON CITY UTILITIES HAVE HAD SAID Ordinance under

consideration and beg leave to report back to the Common Council that
said Ordinance

COUNCIL MEMBER DO PASS DO NOT PASS  ABSTAIN
BENDER ' ...f@ ~C.
BOOKER : y
CHAMBERS \)A,.,
/
ENSLEY = ﬁ ;
FREISTROFFER

n
HARTMAN _/Mﬁ @ :

JEHL e #/\

MYERS Sp S8 N

PADDOCK

JOHN D. MCGAULEY

TY CLERK




Public Hearing Date: N/A

Read the first time in full and on motion by Councilperson Freistroffer.

Read the second time by title and referred to the City Utilities Committee.

Read the third time in full and on motion by Councilperson Freistroffer, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS ABSTAINED ABSENT
BENDER X ] ] ]
BOOKER X ] ] ]
CHAMBERS X ] ] ]
ENSLEY X ] ] ]
FREISTROFFER X ] ] ]
HARTMAN X ] ] ]
JERE X O O O
MYERS X ] ] ]
PADDOCK X ] ] ]
DATED: September 22, 2026 lew o lee

/JOHN D. MCGAULEY, CITY CLEy(

Passed and adopted by the Common Councilof the City of Fort Wayne, Indiana, as

Special Ordinance No. S-26-09-15 onthe 22nd day of , September , 2026

A% Vel low lee MZ/'/ éML

J,O'HN . MCGAULEY u PRESIDING OFFICER
ITY CLERK
Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the  23rd
of September 2026, at the hour of | IO o’clock P.M. ST
% ¢ Qn - ((/Lﬁ('
. MCGAULEY, CITY CLER(/ly

2026, at the

Approved and siéns by me this 2

d

hour of 4 o’clock P m

Fort Wayne Indiana =
Office of the City Clerk SHARON TUCKER, YOR
SEP 7 3 2026

RECEIVED




