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BILL NO. S-26-06-35

SPECIAL ORDINANCE NO. S-g’."‘“.‘ LY

AN ORDINANCE approving the awarding of SERVICE

AGREEMENT — MCMILLEN POOL DECK REPLACEMENT —

Quest RFP #10183171 ($158,940.00) between HAMILTON

HUNTER BUILDERS, INC. and the City of Fort Wayne, Indiana

for the PARKS AND RECREATION DEPARTMENT, by and

through its Board of Park Commissioners.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE

CITY OF FORT WAYNE, INDIANA;

SECTION 1. That SERVICE AGREEMENT — MCMILLEN POOL DECK
REPLACEMENT — Quest RFP #10183171 between HAMILTON HUNTER BUILDERS,
INC. and the City of Fort Wayne, Indiana for the PARKS AND RECREATION
DEPARTMENT, by and through its Board of Park Commissioners, respectfully for:

All labor, insurance, material, equipment, tools, power, transportation,

miscellaneous equipment, etc., necessary for the DEMOLITION OF

EXISTING DAMAGED CONCRETE DECKING, INSTALLATION OF NEW

CONCRETE DECKING, AND TUNNEL WALL HAUNCH REPAIRS AS

NEEDED THROUGHOUT. INCLUDES A $5,000 CONTINGENCY

ALLOWANCE;
involving a total cost of ONE HUNDRED FIFTY-EIGHT THOUSAND NINE HUNDRED
FORTY AND 00/100 DOLLARS - ($158,940.00) all as more particularly set forth in said
SERVICE AGREEMENT — MCMILLEN POOL DECK REPLACEMENT which is on file in
the Office of the City Clerk and made available for public inspection, according to law.

SECTION 2. That this Ordinance shall be in full force and effect from and
after its passage and any and all necessary approval by the Mayor.

s,

CoutTelil mber

APPROVED AS TO FORM AND LEGALITY

WM By

Malak Heiny, City Attorney




Bid Tabulation

Project Name: McMillen Park Pool Deck Replacement
Project No.: 2026062

Quest RFP: #10183171

Bids Due: 5/21/2026 at 11:00am

Hamilton Hunter BHCkEyE

CONTRACTOR: ; Construction & Shannon Concrete
Builders, Inc. .
Restoration, Ltd.
Base Bid $153,940.00 $322,946.00 Not Submitted
Contingency Allowance: $5,000.00 $5,000.00 Not Submitted

TOTAL $158,940.00 $327,946.00 Not Submitted




SERVICE AGREEMENT: McMillen Pool Deck Replacement

SUPPLIER NAME CITY DEPARTMENT/CONTACT NAME
Hamilton Hunter Builders, Inc Parks and Recreation/Vanessa Van Auken
STREET ADDRESS STREET ADDRESS

915 Layfayette St. 705 E State Blvd.

CITY, STATE, ZIP CODE CITY, STATE, ZIP CODE

Fort Wayne, IN 46802 Fort Wayne, IN 46805

ATTENTION INVOICE ADDRESS

Kenzie Perez 705 E State Blvd.

TELEPHONE CITY, STATE, ZIP CODE

260-423-3577 Fort Wayne, IN 46805

Service Description Rates

The work shall include demolition of existing damaged concrete decking, $158,940.00

installation of new concrete decking, and tunnel wall haunch repairs as needed
throughout. Includes a $5,000 contingency allowance.

Phase 1 Completion Date; Oct 31, 2026
Phase 2 & 3: April 2, 2027

The following is made part of this agreement:
Hamilton Hunter Builders, Inc quote
Design documents by ERI

This Agreement is entered into between Supplier and the City. The Additional Terms and Conditions below hereof are
part of this Agreement. Capitalized terms on this page are used as defined terms when the context so requires. The
City may extend the Contract by mutual agreement and written notice to the Supplier.

SUPPLIER REPRESENTS THAT ANY PERSON OR ENTITY CONTRACTED OR PERMITTED BY SUPPLIER TO PERFORM AND DELIVER
THE SERVICES WHO IS NOT AN EMPLOYEE OF SUPPLIER SHALL BE REQUIRED BY SUPPLIER TO COMPLY WITH THE WORKMEN'S
COMPENSATION REQUIREMENTS ON THE REVERSE SIDE HEREOF.

*SUPPLIER, OR ANY PERSON OR ENTITY CONTRACTED OR PERMITTED BY SUPPLIER TO PERFORM AND DELIVER THE SERVICES
THAT DOES NOT CARRY WORKMEN'S COMPENSATION INSURANCE MUST SUBMIT A VALID CLEARANCE CERTIFICATE
APPROVED BY THE WORKMEN’'S COMPENSATION BOARD OF INDIANA.

/
SUPPLIER: / Board of Park Commissiopers—. /7
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Dale: Date:

05/27/2026 (n/ 2-’ 2\

ADDITIONAL TERMS AND CONDITIONS

SERVICES Supplier agrees 1o perform the Senvices beginning on the Begin Date and continuing uniil
the Services are completed  Supplier warrants that the Services will be completed on or before the End
Date  TIME IS OF THE ESSENCE  Supplier warrants that all Senvices shall conform 1o the Senvice
Description, be of good quality and workmaaship, and be free from defects  Supplier funher warants
that all goods furnishad in connection with the Services shall be merchantable and suitably safe and
sufficient for the purpose for which they are normally used  Supplier warrants that it has good title 10
goods supplied hereunder and that they are free of all iens and encumbrances  These warranties are in
addition to those implied in factor inlaw. For the purposes of this Agreement, the teem “Services™ shall
include any goods furnished in connection with the Senvices

INVOICES  Supplier shall invoice the City for Senices performed according 1o the Rutes, Billing
Interval. and Inveice Address  Invoices shall be rendered in niplicate and shall itemize the Senices

Rev 471428

performed, the Service Addeess, and the corresponding rates and taxes, it any. Payment shall be duz
within thirty (30) days after the invoice date or the date of completion of the invoiced Services, whichaver
occuts later, provided that the City shall not be obligated to make any payment to Supplier heceunder
until Supplier has fumished proof satisfactory to the City of full payment for all labor, matenals, supplies,
machinery, and equipment fumished for or used in perfe of this Ag or has furnished all
necessary waivers of lien supported by aflidavits, all satisfactory to the City, establishing that all hens
and rights 1o claim lieas that could anise out of the parformance of the Senices have been wanved
Payment of invoices shall not constitute acceptance of the Senvices, and invoices shall be subject to
adjustment for defects in quality or any other failure of Supplier 10 meet the requirements of this
Agreament  The City may 3t any time set off any amount owed by the City 1o supplier against any
amount owed by Supplier or any of its affiliated compantes to th: Cuty




INDEPRNDINT CONTRACTOR RELATIONSHIP. Thorelationship between City nd Supplier is sud
shall ot ell fimes remain 83 independ Persons provided by Supplier fo perform and detlvec
the Services shall be Supplier's employees uinder the sole and exclusive ditection i control of Supplier
and shall not be considered employees of City for sny pupose. Supplier shall be responsible for
complience by Supplier's smiployees and eny other person or enlity conlrected of panmited by Supplier
to porform end deliver fhe Services, with ali laws, rules and yegulations applicable to the porformence
and delivery of the Services herewsder, bacluding but not lnited to employment, 1sbar, wags and hour,
heelth pud safety, end workiing condittons. Supplier shalt be responsible for the peyment of all federal,

* state and locef taxes and changes of eay typs of naturs assessed with respect lo Supplier's emplayees and

way othar parsons or ealities contrmeled or parmitted by Supplier (o provide end deliver the Services,
including Soclal Security, wiemplogtent, Worknien®s Coinpensation, disability Iisurance and federal
xd state wilkholding. Supplier shell ba responsible for providing such bt i
which may b> required under the Americans with Disabillliss Act, 42 U.S.C.12101 et seq. in order that
uay pevson willk disabifities emplayed, cantracted or permilted by Supplier to proyide the Services to be
n5le to perforns the essential functions of such person's Job-rolated duties, Supplior agrees to defend,
{ndennify and holit harmtess City, to the extent permitted by Faw, from s 222051 any loss, cosl, ofalm,
liability, duinage or sxpense (fucluding attornays® feas) thet nay be ssserted against or ineurved by City
#s s result of Suppliec's failure to comply with the covénanls and oblipations of this paragreph,

INDEMNITY. Supplier forever releases, disclianges, acquits end agreas la defend, indemnify and hold
hanmless City, is ofticars, di s, employees, rep ives, ageats, dep and divislons, to
the extent permitted by tow, from end agalist all domands, damages, linbilities, casts rad expenses (
including ble att ! fees ), jud] 1 end penalties of every kind end natura
wsserted against, cliarged to orimposed upon City which directly or indirestly arise o7 are associated with
the performance and dalivery of the Services by Supplier, the employees of Supplier or any person or
entity contrectzd or pemitted by Supplier to provide snd deliver the Services, which is claimed to b
caused directly or inditectly 10 the negligent ot intentional act or omlssion of Swppller, any employes of
Sugplier oz any petsan or entity contrasted or permitted by Supplier to perform aud deliver the Seavices,
ineluding, withowt liwitation, es for pessonal injury, death of loss of of dumage b properly, Cily
mzy eleat to participate in the defeass of sny lawsuit, cleim or demend in which City is a named party o1
in which City may bave an interest by employing attorneys selected by City et Clyy's oxpense of to by
represented by Supplier's counse! a Supplier’s expense, without waiving Supplier’s defense, indemnity
andhold harmless abligations to City fned berein, Supplier shatl not settle ve compramise wiy cleim,
suit or ction or consent fa enlry or ajudgment svittont the prior written consent of City end withaut the
wicondilional reloase of City from liebility by each olelant or plaintiff. The indemaification covensnts
contained herein shall surviva the completion of the pesformence and delivery of the Services.

LIMITATION OF LIABILITY, Supplier's liobility hereundec for mny loss, cost, eleim liebilily, demage
or expense (including attomeys' fess) ansing out of eny negligent or intentional #ct or omission of the
perfp of the obligations h by Supplier, Supplicr's omployees or zny person or entity
contratted or pamitied by Supplicr to pecform suy obligation under this Agreement shall b lidted to
the amount of the direct daivage dneurred by Clty. Absent grossly negligent or willful misvondect by
Supptior, Supplier's employess or miy pxson of entity contracted or pennitted by Supplier to perforim
the cblipations wndzr fhis Agreement, Supplier shall not bo liable for any indirect, Incldentel, spzcial,
quentie! or punitive den of eny kind whatsoever.

INSURANCE. Supplier shell maintain In full force and effect during the performance end delivery of
the Services, and shall require ey person of sntity contraeted or parmitred by Supplier to pecfomi and
detiver the Services, tho following insurance coversga:
() Gamars] Liebility 51,000,000 minimum per occurrence/
$2,000,000 aggregate
Personal & Adyerlising Lisbility 51,000,000 cny one parson or organizstion
Products/Coinpleted Operations Lirdility  $2,000,000 zggrogato
()  Automohile Liability, including Hired 51,000,000 minimum per occurtence
end Non-Owned Auto
{}  Worker's Compensation*
Bodily Injury by Accldeat
Bodily Injury by Dissase
Bodily Injury by Disesse

$500,000 exch eccident
$500,000 pollcy limit
$500,000 each employec

"SUPPLIER, AND ANY PERSON OR ENTITY CONTRACTED OR PERMITTED BY SUPPLIER
TO PERFORM AND DELEVER THE SERVICES WHO DOES NOT CARKY WORKMEN'S
COMPENSATION INSURANCE MUST SUBMIT A VALID CLEARANCEB CBRTIFICATE
AFPROVED BY THR WORKMEN'S COMPENSATION HOARD OF INDIANA.

The Cetificate of Insurancs must skow tha City of Fort Wayne, its Deparlments and Divisions, es an
Additional Tnsused end 2 Cedtificate Holder, ead provide 30 deys' nolifieation of cancellation,
matlification or non-renowal,

All Certificates of Insurance should bo sent to the folloning address:
City of Foct Wayne Purchssiug Depsitment

200 Ez5t Berry Street, Sulle 450

Fort Wayns, IN 46802

HAZARDOUS MATERIALS. Supplier will provide te (he City before pedforming any Services, 8
statement deseribing by Hazardous Meterfals Intended and nzeassary for use in perforniing tho Services.
“Hazardots Matesials” means eny item which may be classified undor fedors), state, or local law, es
hazardous or toxic. Supplier must comply with afl Tederal, state, or [ocal law in the wse, franspotiation,
end disposal of such Uazardous Matcrials,

PROGRESS REPORTS. ‘The Supplier shall submil progress reports lo the City upon request. The reporl
shell seqve the purposs af sssuring the City st work is progressing In llne with 1he schedols, and that
completion can be reasonably nssured on the scheduled dite. This conract shall be demed o the
substantially petformed only when fully performed sccording to lis terms end conditions and my
modification thersof.

CONFLICT OR INTBRBST. Supplicr cettifies snd warrents fhat neifoer it nor eny of iis direclors,
officers, mgents, representatives, boacd meinbers, or employees which will participate in any way in the
performance of the Suppliec’s obligations hetevnder has or will have eny conflict of interest, direct or
indirect, with the City of Fort Wayna or eny of its depariments. divisions, agencies, officers, directors,
baard members, or agants.

CONFIDENTIALITY OF DATA, PROPERTY RIGHTS IN PRODUCTS, AND COPYRIGHT
PROHIBITION. Supplict futthor sgroas thst ell infe drta findings, dafions, propossls,
ete. by whatever name described and by whatever form [herein secured, developed, writlen or produced
by the Supplier in fusthoranco of this contract—shall ba the property of he Cily. The Supplier chall take
action gs Is arcessuy undec Faw to prosorve such property rights in 2nd of the City while such propaity
Is within the conirol endfor custody of the Supplier, By this contract the Supplier specifically waives
andfor releases to the City sy cognizeble propady right of the Supplies to copyright, license, patent or
other wise use such i , dafa findings, r dations propasals, otc,

Rov. 4/14/25

20

21,

2,

23,

24,

CONFIDENTIALITY OF CITY INFORMATION. Supplier understands and agrees that data, materials,
and information discloszd to Supplier may conlein tonfideallal and protected data. Therofore, the
Supplier promlses and assures that data, matsiial, and information gathered, bassd vpon or diselosed to
the Supplier for fho purpase of this contract, will nof be disclosed to others or discussed with ather partles
wilhout the prior writfen consent of the City,

EMPLOYER CERTIFICATION. In accordaace with £.C.§22-5-1.7, Supplier nndzcstands and ageees o
earoll end verify wark ellglbility status of )l newly hired employess of the contrastor through H-Veify
program or any other system of lagal redidence verification as appeovad by t1e Uniled States Departmient
of Homelond Security or the depattiment of hotelend sseudty, Supplier fiuther understends that they
ace not required to verify wark eligibilily of status of newdy hired employzes of the Suppliet through the
E-Verify program if the E-Verlfy progremno longes exists. Supplier certlfies thet they do not knowingly
employ any unavthorized aligns,

COMPLIANCE WITH LAWS, Supplier wairants that the Services shall be in sldel couformity with &l
applivebls foeal, stete mid fedsrul taves including, but not limited to, the standards promulgetad by the
occupalionel Safely end Health Act, Bxecutive Order 11246, as amended, relative to Bqual Employment
Opporfunity and #ll other eppliceble laws, eules, end regulations, Incleding the Civil Righis Act of 1964
perlaining {0 equal opportuntly, Section 503 of the Vocational Rehebilitelion Act of 1973, the Anterican
with Disabililies Act, Section 402 of the Vietnnm Era Vetocans Reedjusiment Assistanca Act of 1974
and all applicable itmndytation laws and regulalions Ineluding the 1986 Immilgration Reforas and Controf
Aol ot. seq. Suppliec agrees o indemnify end hold hormlsss the City from and ogainst any loss, cost,
claim, linbility, denmage, or expense (including nilomey’s fees) (hat may be mustalitod besause of
Supplier's breach of such wasranty.

DEFAULT. in the eveat that (a} Suppliet breaches 2ny warmsnty contained hereln; (b) Supplier fails to
provide the {fisurance cedifieats 1equized herein; (c) Supplier or Suppller’s insurarice cerler falls ko
defend, indemnify, or hold hsnuless the City es required hezein: (d) Supplies’s pedformence of tha
Strvices violates spplicable Iaw; (o) Supplics xdmits insolvency, wakes n essignment for ths benefit of
credltors, ar hes a trostea appointad to teke overall or s substentist part of its sssats; or (f) Supplier fails
{0 perform or comply wifh sny other provision of tals Agraement, such failure, breach, ot vislation shell
constitute a defavlt under this Agreament.

‘TBRMINATION. In the event of default by Supplier under this Agrsement, the City resetves the right
without lebility, in 2ddition to its other rights end dies, to inate this A t by notica to
Supplier s to the portion of the Service snol yet rendeced end to purchase substitute services at Supplier's
sxpensa. Supplier shell reimburse the City for Ilts cost of such substituts services upon Supplier's receipt
of an invoiee, therefore.

WAIVER. No eclion or inaclion by the City shall conslitle a weiver of eny right or remedy,

CANCELLATION. Cily may at sny lime cancel tis Agreement in whole or in port for ifs sole
ronyeniencs upon writlen notice to Supplier, and Supplier shall stop performing the Services on the date
spacified in such notice. The City shzll have no liability asa result o such cancellation, except that the
City will pay Supplier the Rates for comgleted Services acespted by the City end ihe actual incurted cost
to Supplier for Services in progress, Thess payments ghall nol excead he Aggiagate Price,

FORCE MAJEURE. Neither pmty shali be liehle fo {he other of respoasible for nonpecformence of gny
of the ferms of this Agreement due to tmforeseaable czuses beyond the reasonable control ond without
the favlt or negligence of such party, including, but not restricted fo acls of God or the publia enemy, cts
of g | fire, floads, epidemi i stikes, freight embargoes, or unusually
seVere weather,

NOTICES. All notices required or permitted to bz mede or given hareunder by one pacy to the other
party shall ba in writing snd shall ba deemed ta have beaa given when hand dalivered, or on the data
stated on tho receipt IF deposited in tho United States madl in certificd fonm, postaue pregedd vAth setur
recipt requested, and addressed to such other party at its Nolice Address or at such other nddress es may
be specified by such other patty by writteo notice sent or delivered in accordence herewsith

ASSIONMENT. Any assigament, in whole or in part, of Suppller’s rights or obligation under this
Agresment withont the prior wiitten consent of the City sball be vold Supglicr shall not vso
subcontreclors 10 perform amy part of the Services without the prios wiitta consent of the City.

GOVERNING LAW, PRECERRED VENUL. ‘This Agreament shall be govemed by and construed and
enfosced in sccordance wilh the laws of the Statz of Indisze. Tho parties hoveta agreo that Eny &ction,
proceeding, claim or dispute erising heteunder or relating herato shall te brought ind enforeed in a court
of epplicabla jurisdiction (ocated in Allen County, Indiana and frrevacebly submit to such jurisdiction
and venug, which jurisdiction and venis shall be exclusive and waive tay objection 1o such exelusive
Jwisdiction and vente oz that such cowrls 1epresent an inconvenient foruny,

ACCESS TO RECORDS,  The Supplier shall maiutein all books, docunieals, papery, accounting
records, end offior evidenco partrining o the cost incurred. They shall make swch materisls available at
their respective afiices 21 all ble (imes during the conlract period and for three (3) years from the
dnte of fnal payment wder the contrect for inspection by the City or by any other suthorized
represeatative of clty goveiment Coples thereof shall be furnisied at no cost to the City if requested.

NONDISCRIMINATION. Pussvant to 1C 22-9-1-10, lhe Civil Rights Act of 1964, end Titlo VT, Supplier
end its sol s shall not discriminate against sy employee or 2pplicant for enplayment in tha
petfornanca of this conleact. The Supplier shall not discriminate with respact to hire, tenure, terms,
ditions oc privil of employment of eny mutter directly or inditectly related to employmeat,
because of race, color, religion, sex, disability, nationsl origin or ancestry, Breach of this covenant may
be regarded ss a matesial breach of contiact. Acceptence of this contract also signifies complience with
pplicable Federal taws, cegulations, pnd tive orders prohibiting discrimination in the provision of
sorvices based on race, calor, nationa! origin, ags, s2x, disability or stalus as & velznn

MISCELLANEOUS. J7 2ny pravision of this Agresicent is held to be insalid or unenforceable, the
velldity end enforceabilily of the ining provisions shall not bo affectad. This Agraoment shall Lo
govermed by thelawa of the stale of Indiena and shall be aubject 10 the exclusive jurisdiction of the courls
therein, This A bodies the entite behween Bio paclies with respect to the subject
natier hereaf snd supersedes all prior ey ts end undatstanding, vdiether wiilten or otal, and ¢l
conteny orel agr and und fings relating (o the subject matler hereof, No
agrocmont herezfter made shall bz effectivo to modify or discharge this Agrectnent, in wholo or in part,
unless such agresment is in wiiting and signed by the party against whom enfoccement of the
tmodification or dischsega is sought ‘(e paragreph hoadings ate far i onty snd sre 1ot
intendod to &ffect the § ion of tho provisions hereaf. This ag shall bz bindiny on tho
parties heteto and their respectiys personal and lepal repres:ntalives, successors and assigns,
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SECTION 004591
SERVICE AGREEMENT, E.B.E. RIDER

E.B.E. RIDER: McMillen Pool Deck Replacement

E.B.E. RIDER

THIS AGREEMENT made and entered into by and between the CITY OF FORT WAYNE,
hereinafler referred to as OWNER and Hamilton Hunter Builders, Inc., hereinafter referred to as
CONTRACTOR,

WITNESSETH:

WHEREAS, the CONTRACTOR is the apparent low bidder on construction project commonly
referred to as the McMillen Pool Deck Replacement, bid under Quest RFQ# 10183171.

WHEREAS, CONTRACTOR agrees that the goal for qualified Emerging Business Enterprises,
hercinafter sometimes referred to as E.B.E.'s as subcontractors on this project is 10% of the contract
amount; and

WHEREAS, OWNER has, pursuant to Executive Order 90-01 (as amended 05-08-06), adopted
a goal of at least 10% of the contract amount to Emerging Business Enterprises as defined under said
Executive Order (as amended 05-08-06); and

WHEREAS, said Executive Order (as amended 05-08-06) states:

""Section 2, Paragraph C. Each contractor shall be required to make a good faith effort to
subcontract 10% of the contract amount to Emerging Business Enterprises on each
construction contract he/she is awarded. In the event a contractor is unable to subcontract
10% of the contract amount or secure services of an Emerging Business Enterprise, he/she
will be required to submit a completed Request for Waiver form on which he/she will
provide a written deseription of the efforts taken to comply with the participation goals,"

NOW, THEREFORE, in consideration of the foregoing and of the mutual agreements
hereinafter contained, the sufficiency of which consideration is hereby acknowledged, the parties hereto
agree as follows:

1. Conditional Award - Subject to approval by the Common Council of the City of Fort
Wayne as stipulated in the construction contract to which this Rider is attached, OWNER
awards the construction contract to the CONTRACTOR.

2. E.B.E. Retainage requirements - If the contractor is in compliance with the provisions of the
construction contract to which this Rider is attached, the Owner will make payments for
such work performed and completed. However, in any such case, the Owner will retain five
percent (5%) of the total amount owing to insure compliance with this E.B.E. Rider. Upon
final inspection and acceptance of the work, and determination by the Fort Wayne Board of
Public Works that the contractor has made a good faith effort to subcontract 10% of the
contract amount to emerging business enterprises, the contractor will be paid in full.

In the event there is a determination that good faith compliance with this E.B.E. Rider has
not occurred, appropriate reduction in the final payment pursuant to paragraph 6 of this
E.B.E. Rider will be made,

If the contract is in excess of $100,000, the contract will be subject to the standard Board of
Public Works escrow agreement. However, payments to the CONTRACTOR are not to
exceed 95% of the total contract amount until the OWNER has verified that the
CONTRACTOR has made good faith efforts to attain the E.B.E. goal stipulated in this
E.B.E. Rider. Payment of the final 5% of the total contract amount will be dependent upon
good faith efforts to comply with this E.B.E. Rider, and subject to reduction in the event of
non-compliance as provided in paragraph 6 of this E.B.E. Rider.

E.B.E RIDER - PAGE |



SECTION 004591
SERVICE AGREEMENT, E.B.E. RIDER

3. Request for Waiver - If, at the time final payment application is made, contractor has not
attained the ten 10% E.B.E. goal, contractor shall file with the final payment application a
"Request for Waiver." Said Request for Waiver shall contain a written description of the
efforts taken by Contractor to attain the 10% E.B.E. goal,

4. Determination of Waiver Requests - The Contract Compliance Department of the City of
Fort Wayne shall examine all Requests for Waiver to determine if Contractor's efforts
constitute good faith efforts to attain such goal and shall submit recommendations
concerning said requests for Waiver for the final determination of the Board of Public
Works of the City of Fort Wayne,

5. Good Faith Per Se. - In any ease, a Contractor shall be deenied to have made good faith
efforts at compliance where E.B.E.'s have subcontracted for every sub-contract for which
there are qualificd E.B.E.'s available.

6. Consequence of noncompliance - In the event the Board of Public Worlks approves a
recommendation that contractor failed to make good faith efforts at compliance, the
contract shall be reduced by the amount calculated as the difference between 10% and the
percentage level met. Said amount shall be added to the City of Fort Wayne E.B.E. Bond
Guarantee Fund and contractor agrees to accept the reduced amount as full payment under
the terms of his/lier contract,

7. Waiver approved - In the event the Board of Public Works determines that a good faith
effort to comply with this E.B.E. Rider has been made, the contract shall not be reduced,
and the balance owing to the contractor shall be paid in full,

IN WITNESS WHEREOF,
The patties have executed the E.B.E. Rider this 27th day of May ,202

Company _Hamilton Hunter Builders, Inc.

\%/ Holly Hunter

Name Printed Holly Hunter, President

Steve McDaniel, Director

Fort Wayne Parks and Recreation

Revised 2-09

E.B.E RIDER — PAGE 2



COUNCIL DIGEST SHEET

Enclosed with this introduction form is a tab sheet and related material from the vendor(s) who
submitted bid(s). Parks Department is providing this information to Council as an overview of

this award.

RFPs & BIDS

Quest vBid #

10183171

Awarded To

Hamilton Hunter Builders, Inc.

Amount

$158,940.00

Conflict of interest on file?

Number of Registrants

X Yes [ No
4

Number of Bidders

2

Required Attachments

ITB — attached; Bids — attached Tab Sheet

EXTENSIONS

Date Last Bid Out

# Extensions Granted
To Date

SPECIAL PROCUREMENT

Contract #/ID
(State, Federal,
Piggyback--Authority)

n/a

Sole Source/
Compatibility Justification

BID CRITERIA (Take Buy Indiana requirements into consideration. )

Most Responsible,
Responsive Lowest

X Yes

LI No  Ifno, explain below

If not lowest, explain




COUNCIL DIGEST SHEET

COST COMPARISON

Increase/decrease amount
Jfrom prior years

For annual purchase

(if available).

n/a

DESCRIPTION OF PROJECT / NEED

Identify need for project &
describe project; attach
supporting documents as
necessary.

Approximately 300 linear feet of the concrete pool deck at McMillen Park
Aquatic Center, consisting of a 6-foot-wide section, has deteriorated due to age-
related wear, cracking, and surface pitting. This section of deck spans the existing
mechanical equipment tunnel surrounding the main lap pool and diving well. The
project will include the removal and replacement of the deteriorated concrete
decking, installation of a new structural steel support system over the tunnel, and
construction of a new concrete pool deck.

REQUEST FOR PRIOR APPROVAL

Provide justification if
prior approval is being

requested.

FUNDING SOURCE

Account Information. | Funding Source: Parks Cumulative Capital Funds

The project number is 2026062.




MEMORANDUM

To: City Council Members, City of Fort Wayne
From: Dave Weadock
CC: File

Subject: Council Approval for Parks Department McMillen Park Pool Decking
Date: June 11, 2026

Approximately 300 linear feet of the concrete pool deck at McMillen Park Aquatic Center,
consisting of a 6-foot-wide section, has deteriorated due to age-related wear, cracking, and
surface pitting. This section of deck spans the existing mechanical equipment tunnel surrounding
the main lap pool and diving well. The project will include the removal and replacement of the
deteriorated concrete decking, installation of a new structural steel support system over the
tunnel, and construction of a new concrete pool deck.

Funding Source: Parks Cumulative Capital Funds.

We respectively request your approval of this contract so that we may proceed with the work. If
you have any questions, please feel free to contact me at 427-6417 or Steve Schuhmacher at 427-
6401. I will also be available at the Council meeting to answer any questions.

Thank you in advance.

Dave Weadock
Superintendent of Project Administration
Fort Wayne Parks and Recreation



BILL NO. S-26-06-35

REPORT OF COMMITTEE ON FINANCE
July 14, 2026

Nathan Hartman Chair
Geoff Paddock Co-Chair

All Council Members

An Ordinance approving the awarding of service agreement — McMillen Pool
Deck Replacement — Quest RFP #10183171 between Hamilton Hunter Builders,
Inc. and the City of Fort Wayne, Indiana for the Parks and Recreation
Department, by and through its Board of Park Commissioners

Involving a total cost of $158,940.00

COMMITTEE ON FINANCE HAVE HAD SAID Ordinance under consideration
and beg leave to report back to the Common Council that said Ordinance

COUNCIL MEMBER DO PASS DO NOT PASS ABSTAIN

BENDER %Jﬁ‘

BOOKER Lo

CHAMBERS \Jdgs_—

ENSLEY @
FREISTROFFER \M...MZ%_
HARTMAN

JEHL m / ;?\{/\L
MYERS ,

PADDOCK

JOHN D. MCGAULEY
CITY CLERK




Public Hearing Date: N/A

Read the first time in full and on motion by Councilperson Hartman.

Read the second time by title and referred to the Finance Committee.

Read the third time in full and on motion by Councilperson Paddock, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS ABSTAINED ABSENT
BENDER X ] ] ]
BOOKER X ] ] ]
CHAMBERS X ] ] ]
ENSLEY X ] ] ]
FREISTROFFER X D ] ]
HARTMAN ] D ] X
ek X m m O
MYERS ] ] ] X
PADDOCK X D O ]

DATED: July 14, 2026 %
JOH D. MCGAULEY, CITY CLU(

Passed and adopted by the Common Councilf the City of Fort Wayne, Indiana, as

Special Ordinance No. _S-26-06-35 onthe 14th day of July , 2026

AT /
JOHN p. MCGAULEY | PRES10ING OFFICER
CITY ¢LERK

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the  15th
of July 2026, at the hourof ~_{(0°0U o’clock A.M. E.S.T.

2 eflonlen

JOHN D. MCGAULEY CITY CLERK

Approved and signed by me this /7’Md/a; of %LZ/)/ 2026, at the

hour of /d?5§ o’clock ﬁ- /” *

Fort Wayne Indiana —~
Office of the City Clerk SHARON TUCKER, MAYOR
JUL 17 2026

RECEIVED




