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BILL NO. S-25-09-14
SPECIAL ORDINANCE NO. S- J4-4S
AN ORDINANCE approving the awarding of ITB #9833965 -
SERVICE AGREEMENT — MCMILLEN POOL LINERS
REPLACEMENT - ($149,493.00) between NATARE
CORPORATION and the City of Fort Wayne, Indiana for the
PARKS AND RECREATION DEPARTMENT, by and through its
Board of Park Commissioners.
NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE
CITY OF FORT WAYNE, INDIANA;
SECTION 1. That ITB #9833965 - SERVICE AGREEMENT — MCMILLEN
POOL LINERS REPLACEMENT - between NATARE CORPORATION and the City of Fort
Wayne, Indiana for the PARKS AND RECREATION DEPARTMENT, by and through its
Board of Park Commissioners, respectfully for:
All labor, insurance, material, equipment, tools, power, transportation,
miscellaneous equipment, etc., necessary for the removal of existing PVVC
membrane liners in the main pool, diving pool and wading pool and
installation of new PVC membrane liners in each pool. Additionally,
installation shall include surface preparation, cleaning, sanitizing agent
application, felt liner membrane installation, hot air welding of joints,
compression flanges installation, caulking and complete watertight
installation;
involving a total cost of ONE HUNDRED FORTY-NINE THOUSAND FOUR HUNDRED
NINETY-THREE AND 00/100 DOLLARS - ($149,493.00) all as more particularly set forth
in said #9833965 - SERVICE AGREEMENT - MCMILLEN POOL LINERS
REPLACEMENT which is on file in the Office of the City Clerk and made available for
public inspection, according to law.
SECTION 2. That this Ordinance shall be in full force and effect from and

after its passage and any and all necessary approval by the Mayor.

Council Mémber

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney ; %



Bid Tabulation

Project Name: McMillen Park Pool Liners Replacement

Project No.: 2025061
QuestCDN: 9833965
Quotes Due: 9/5/2025

CONTRACTOR: Natare Corporation RenoSys KurtzMeo LLC
Base Bid: $144,493.00 Not Submitted Not Submitted
Contingency Allowance: $5,000.00 Not Submitted Not Submitted
TOTAL $149,493.00 $0.00 $0.00




SERVICE AGREEMENT: McMillen Pool Liners Replacement

SUPPLIER NAME CITY DEPARTMENT/CONTACT NAME
Natare Corporation Parks and Recreation/Vanessa Van Auken
STREET ADDRESS STREET ADDRESS

5905 W 74" St 705 E State Blvd.

CITY, STATE, ZIP CODE
Indianapolis, IN 46278

CITY, STATE, ZIP CODE
Fort Wayne, IN 46805

ATTENTION INVOICE ADDRESS

Garrett Yoder 705 E State Blvd.

TELEPHONE CITY, STATE, ZIP CODE
317-222-3681 Fort Wayne, IN 46805
Service Description Rates

The work shall include removal of existing PVC membrane liners in the main $149,493.00

pool, diving pool and wading pool and installation of new PVC membrane liners
in each pool. Additionally, installation shall include surface preparation,
cleaning, sanitizing agent application, felt liner membrane installation, hot air
welding of joints, compression flanges installation, caulking and complete
watertight installation.

The following is made part of this agreement:
Natare Corporation Quote

Estimated Completion Date: May 8, 2026

This Agreement is entered into between Supplier and the City. The Additional Terms and Conditions below hereof are
part of this Agreement. Capitalized terms on this page are used as defined terms when the context so requires. The
City may extend the Contract by mutual agreement and written notice to the Supplier.

SUPPLIER REPRESENTS THAT ANY PERSON OR ENTITY CONTRACTED OR PERMITTED BY SUPPLIER TO PERFORM AND DELIVER
THE SERVICES WHO IS NOT AN EMPLOYEE OF SUPPLIER SHALL BE REQUIRED BY SUPPLIER TO COMPLY WITH THE WORKMEN'’S
COMPENSATION REQUIREMENTS ON THE REVERSE SIDE HEREOF.

*SUPPLIER, OR ANY PERSON OR ENTITY CONTRACTED OR PERMITTED BY SUPPLIER TO PERFORM AND DELIVER THE SERVICES

. THAT DOES NOT CARRY WORKMEN’S COMPENSATION INSURANCE MUST SUBMIT A VALID CLEARANCE CERTIFICATE
APPROVED BY THE WORKMEN’S COMPENSATION BOARD OF INDIANA.

SUPPLIER: Board of Park Commissioners ,

By (Siy)ufﬁ): ,2 E E‘f [ By (Slanre): W
Printed Namg/ / Pririfed Name:
Troy L. Yodg’residemICEO 61;\,‘? M ONJ &
Date: Date:

0:/ i1 / 20ZS

September 9, 2025

ADDITIONAL TERMS AND CONDITIONS

SERVICES Supplier agrees 1o perform the Services beginning on the Begin Date and continuing until 2 INVOICES Supplier shall invoice the City for Services performed according o the Rates, Billing

the Services are completed  Supplier warrants that the Services will be completed on of before the End
Date  TIME IS OF THE ESSENCE  Supplier warrants that all Services shall conform to the Senace
Description, be of good quality and workmanship, and be frze from defects Supplier further warrants
that all goods funnshed in connection with the Services shall be merchantable and suitably safe and
sufficient for the purpose for which they are normally used  Supplier warranis that i has good utle 10
goods supplied hereundec and that they ase free of all lieas and encumbrances These waanlies are in
addition 1o those implied in fact orin law. For the pwposes of this Agreement, the term “Services™ shall
include any goods funushed in connection with the Services
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Titerval, and Invoice Address Invoices shall be rendered in tniplicate and shall nemize the Services
performed, the Service Address, and the corvesponding rates and taxes, ifany Paynent shall be due
within thinly (30) days after the invoice date oz the date of | ion of ithe invoiced Secvices, whichever
oceurs later. provided that the City shall not be obligated 10 make any payment to Supplier herewnder
until Supplier has furnished proof satisfactory to the City of full payment for all labor, matenals. supplies.

inery, and equip fumnished for or used in perfe of this Agr or has furnished all
necessary waivers of lica supported by afTidavits. all sausfactory to the Ciy. establishing that all liens
and nights to clum liens that could anse out of the performance of the Services have been waived
Payment of tnvoices shall not constitute acceptance of the Services, and mivvices shall bz subject 10
adjusument for defects in quality or any other failure of Supplier to meet the requirements of this




Agreemeat The Cily may at any time set off any amourt owed by the Ciry 1o supplier agunst aay
amowt owed by Supplier or any of s aflihiated conpanies 1o the Cily

INDEPENDENT CONTRACTOR RELATIONSHIP  The relaticnshn between City and Supplier ss and
shall at 2linmss reman as independeut contractors Persons provided by Supphize 10 perform and dehver
the Services shall be Supplier s employees under the toke and exclusive direction and control of Supplicr
and shalt not be considared amiployees of City for any pupose Supplier shall be responsible for
campliance by Supplier's employees and any other peeson or entity cojcacted o prmitied by Supplier
10 parform and deliver (he Services. with all faws, tw'es and regulations applicable to the performance
and defivery of the S2rvices bersunder, inctuding but rot limited to employment, Fzbor, wage and hour,
health and safesy, and working coadivons Supplier shall bz responsible for the payment of all federal,
state and local 1aves od charges of any type or mature assessed with respect to Supplier’s emplayzes and
any other persons ot entities contracted or pennitted by Supplier 1o provide and deiver the Services,
including Socizl Security, unemploymant. Workmen's Compansation, disability insurance and federsd
and state withholing Supplier shall be ble for g ding such ble acc d
which inay be 1equired undar the Amencans with Disabilitses Ace, 42 U S C 12101 21 s2q n order that
any parson with disabilities mployed, conracted or permiitted by Supplicer to provide the Services o be
ahle 10 perform the essentaal functions of such peeson's job-related duties Supplicr agrees to defend.
indemnify and hobd harmless City, to the ewent permaited by Jaw. fram 2nd agaiest any loss, cost, claum,
liability, Jamage or evpense (including atomeys® fees) that may be asserfed against or incurred by City
as a reseltof Supplier’s failuze to comply with the ¢ and obligations of this paragraph

INDEMNITY  Supplier forever releases. dischergzs. acquits and ageees 1o defend, ind2mmfy and hald
harmless City, us ofTicats, directors, employzes, representalives, agents, departmaits and dvisians. (o
the extenl petrmuted by tavy, from ard agamst all desnands, damages, Wshilinies, cosis and expanses (
including reasonable atomeys” fees ). judy | 2nd penalties of every kind and nsture
asserted agawst, charged 1o orsmposed upon City which dieectly or inducctly anse or 2re assaerzted vath
the performance and dslivery of the Services by Supplier. the employe2s of Suppliec or any person or
ensity vontiacled of penutred by Supphier 1o provide and deliver the Services, which is claimed 10 be
caused directly or indirecily o e negli or i jonal act or omission of Supplier, ary employee of
Supptier or any persois or entity contracied or permitted by Supplies to perform and defivee the Services,
including, without limitation, damages for personal wyery, dzath or loss of or dansge to properry . Caty
may elect 1o participate in the dererse of any lawsuit, clain or demand in which City is a named pany o1
in which City may have an interett by amaloying atomeys selected by Cuty a1 Criy's expense or (o be
represented by Supplier’s counsel at Supplier’s sxpeuse, without wawing Supplies’s defense. indemmiy
and hold harmiess ubligations to Cily contained hereun Supplicr shalt not senle or comprontize any claim,
suit or action or consent Lo enlry or ajudgment without the priot wnilien consent of City and vathout the
wiconditional refease of City from liability by cach elaimunt or plangff. The indemaification covenznts
comained herein shall survive the completian of the performance and dehvery ol the Services

LIMITATION OF LIABILITY Supghize's habtlity hereunder for any loss, cost, clum hability, damase
or expense {inciuding atlomeys' fees) ansing out ol any negligent or intztionat act or amission of the
gerformance of the obligations hereunder by Supplier, Supplier’s employees or any person or entity
contacted or permilied by Supplier 1o peiform any obligation under this Agrcement shall be Emited to
the arowt of the direct damage incurred by City Absenl grossly negligent o wallful musconduct by
Supplier, Supplier's employees o any person of entity rontracted oc permitted by Supplier fo perform
the obligations under this Agreem:nt, Supplier shall rat te liable for any indirect, inc’dental, special
1or puniive dumages of any kind whatsoever

INSURANCE  Supplier shall maintain in full force and effect during the parformance and elivery of
the Seevices, and shall require any parson or entity cantacted of p2rmitled by Suppiier to perform and
delivat the Services, the folfowsng msurance coverage

$1.000.000 minimum per occurrence/

$2,000,000 aggrepate
Personal & Advertising Dabifiy $1,000,000 any ane p2isan or orgacization
Producty/Compteted Operations Lisbility  $2.000,000 aggresate

(5)  Aulomabile Liabdity, wncluding Hired $1.000,000 muntmums pet oscurrance
and Non-Quned Auto

{c) Worker's Comgensition®
Bodily Tnjury by Accident
Bodily Injury by Disease
Bodily Injury by Disease

(a)  Geanal Liabilivy

$500.000 each accident
$500,000 polscy hsut
$300.000 ¢ach einployee

ISUPPLIER, AND ANY PERSON OR ENTITY CONTRACTED OR PERMITFED BY SUPPLIER
TO PERFORM AND DEUVER THE SERVICES WHO DOES NOT CARRY WORKMEN'S
COMPENSATION INSURANCE MUST SUBMIT A VALID CLEARANCE CERTIFICATE
APPROVED BY THE WORKMEN'S COMPENSATION BOARD OF INDIANA

The Certificate of Tnsurance mwst show the Tty of Fort Wayne, ils Departinants wed Divisions, as an
Additional Insured and a Centificate Holder, end provide 30 days’ notification of cancetlation,
modificalion o nai-renewal

Alt Certifivates of Insurance should be sent Lo the followiny address:
Oty of Fart Wayne Purchasnig Depanment

200 East Berry Stece), Suite 490

Fort Wayre, IN 16802

HAZARDOUS MATERIALS  Supplier will provide to the City hzfore parlorming any Services, a
statement deccribing any Bazardous Maredals intended and necessary for use in performing the Secvices
“Hazasdous Materials™ means any ilem which may be classified under ledesal. stae, or locaS law, as
hazardous or toxic  Supplier must comply with alt federa). stare, or focal law in the use. teanspotsaton.
and disposat of such Hazardous Materals

PROGRESS REPORTS The Supplier shall submit progress reports to the City upon requess The report
shall serve tha purpase of assuring the City that work is progressmg in fine wath the schedule, and that
completion can be reasonably assured on the scheduled date  This contrzct shall be deemed to the
subslantially parformed only whea fully performed 2ccording to its terms and conditions and any
madificanon thereaf.

CONTLICT OF INTEREST  Supglier cerufies and warranis that neither 1t nor ay of its ditectors,
officers. agents. rep ves. boxrd bess, oi employees which wifl p n any way m the
petformance of the Supplier's ebligaucns hereunder has or will have any conflict of imerest, direct or
indirect, wits the Cny of Forl Wayne or any of ils daputments, divisions. agencies. officers, directors,

bozrd mzmbers. or agenls

CONFIDENTIALITY OF DATA, PROPERTY RIGHTS IN PRODUCYS, ANO COPYRIGHT
PROHIBITION Sugpliar further agrees that all inf ion, data lindings, dati of

etc by whatever name described and by whatever focm theren secwed, developad, written or produced
by the Supplier in funtherance of this cantract—shall bz the propeny al'the City  The Supplier shall take
action as is ozcessary uader law 1o preserve such property tights in and of the City while such properry
13 within the control and/or custody of the Sugpher By this contract the Supplier specifically wauves
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and/or releases (o the City any cognizable propery night of the Supplier 1o copyright, license, patent or
other wise use such atarmatinn, data findings, recommazndations proposals, cic

CONFIDENTIALITY OF CITY INTORMATION  Supplier undersiands and agrees that data. maienals,
and mformation disclosed 1n Supplier may contan coufidential and protected daia  Therefore. the
Supplier pronusas and assures that dafa, matesial, and informatton pathered. based upan or disclosed 10
the Supplier for the purpoe of tis cantract. wifl not be disclosed 1o others of discussed with otlie panies
without the proc winteil consent of the City

EMPLOYER CERTIFICATION in accordance with [ € §22-5-) 7, Supplier understands and ayrees 10
enioll and venfy vork efigibility status of 21l newly hured employees of the conteactor through E-Venfy
program ar any other system of lepal resideace verificanion as approved by the Limited States Depanment
of Homeland Secunity or the depastment of hometand securily  Supplier turther understands that they
at net reqorred 10 verify work eligibilay of status of newdy lured employees of the Supphec through the
E-Veufy progtam 1f the E-Venfy programno longes exists Supplizr certifies that they do nat knowangly
erplay any upauthionzed aliens

COMPLIANCE WITH LAWS  Supplier warrarts that the Senvces shall be in strict canformaty wath all
applicable local, state and fed=sal laws including, but not limited 10, the standards promulzated by the
occupational Safety and Health Act, Executive Order 11246, as unended, relative to Equal Employmeant
Opponuty and all ather appheable Byws, sudes, and regutanons includiag the Crat Riphts Act of 1264
garmanng 1 squal opparunity. Section 301 of the Vocational Rebathitation Act of 1073, the American
with Dsalihibies Act, Sectuns 402 of the Vietnam Era Viercrans Readjutinent Assistanee Act of 1974
and zll applicebl i faws and regulations inctuding e 1936 Tinmigration Reform and Contrel
Act et ceq Supplier agress 1o tndemnify and hald hasinless the Cuy from 2ud sgainst any foss, cost.
clam, lisbiy. damage, oc expense (mcfuding anomey’s fees) that may be sustamed because of
Supplier’s breach of such warzanty

DEFAULT Inthe event thal {a) Supplier breaches uty warranty contaned heremn. (b) Supplier fals o
provide the msurance cerfificate requited heeein: te) Supplice or Supplier's insurarce cuner fails 1o
defead. indannify, or hald harmless the City as zequired berein, (d) Supphier's parfornunce of the
Services veolates applicable law: (¢) Supplier admits msolvency, makes an assignment for the beaefit of
cred loss. or has 2 trustee appointed to take over all or a substznual past of s assets, or () Supplier fals
10 perform or comply with any uther provision of this Agreement. such failure, breach, of violatian shalt
constitute a default under this Agreement

TERMINATION In the event of defauli by Supplice under this Agteement, the City reserves the nght
wthaut liability. in addition 1o its other sights and remzdies. (o tecminate this Agreemsnt by notice lo
Suppliar asto the portion ol the Services not yei rendered and 10 pwrchase subsitute services at Supplier's
expense Supplies shall reimburse the City for the cost oFsuch substitute services upon Supplier's receipt
of an invoice, therefore

WAIVER No action of inaction by the City ¢hall constitute 2 wuver of any night or remedy

CANCELLATION  City may at any time cancel llus Aureement 10 whole of tn part for s solc
coavenience upon writien notice (o Supplier. and Supplier shall stop perfarmeag the Services e the daie
specified in such notice, The City shalt have no fizbility a5 a cesult of such cancellation, except that the
City vall pay Supplier the Rates for conpleted Services accepted by the City and the actuad incurred cost
ta Supplier for Servizes in progress These paymenys shall not excecd the Aggregale Price

FORCE MAJEURE  Neither party shall be lisble 10 e othier or respensible for nonperfoninance of any
of the tesms of this Agreement dug 1o wiforeseeable causes beyond the reasonable contiol and without
the fault or negligence of such panty, including, but vl restricted ta acts of God o Use public enzmy, acts
of government, fire, Nands, spidemics, quaranting resinctions, stikes, fraigbt embargoes, or unusually
severe weather

NOTICES Al natices required or permted to be made or gven hereimder by one party to the vihee
party shall b2 in wnting and shatl be deened 10 have baen given whzn hand delivered, or on the date
stated o the receipt if dposited in the Umted States maif n cenified form postage prepad with relum
1eceipl tequested, and addressed to such other parry at sis Notice Address of a1 such other addsess as may
be specified by such otlier pany by wnilten aonce sent ot delivered n sccordance herewath

ASSIGNMENT  Any assigament, in whole or in part, of Suppher's rights or ubtigation under this
Agreanent withoul the prior written consent of the City shalt b2 void Supplier shall not use
subcontractoss w perform any pant of the Senices without the piior wrillen consent of the Cily

GOVERNING LAW, PREFERRED VENUE  This Agreement shall be govemad by and ¢onstrued and
enforced in accordance with the Jaws of Ihe Stare of fndiana The parties herelo agree that any action.
praceading, ctaim or dispute ansing hereunder of relating hereo shall bs brought and enforced in a court
of apalicable jurisdiction focated in Allen Cownty, Tndisna and dneweably submt to such jursdician
and venue, whichs jurisdiction and vemue shall be exclusive and waive any objection to such exclusive
juisdiction and venue ar that such courts represent an inconvenient forum

ACCESS TO RECORDS  The Supplier shall muniain all Gooks, docuuals, papers, accounting
records, and otlier evidence pertaining to the cost incuried  They shall make such materials avatable al
therr respective nilices at alt reasonable imes duriag the contract p2aiod and for theee 43} years trom the
dase of fiual payment under the corteact for 1aspection by the City or by any ofher authonzed
representative of city govemment  Copies thereof shall be frnsshed 21 no costta the Cily if requested

NONDISCRIMINATION Pursuant 101C 22:9-1-10. the Ciwal Rights Act of 1964, and Title VA, Supplier
and 115 sul shall ot discriminate agains| any employ<e or 2pplicant for employmient 1 the
performance of this contract  The Supplier shall aot discriminate with rspact 1o hire. tenure, tarms,
corditions or pnvilezes of employment or ay matter diecerly ot indirscily related to emplayment.
because of race, colar, religiun, sex, disabidily, natioral ongin or ancestry  8reach of s covenant may
be t2zarded a5 a matenal breach of conteacs Acceplance of this contract also signilics compliance with
apphicable Faderal 1aws, regulanons. and executive orders pohibiting discrimnation in the provissan of
services based on race, color, national origiie, age, sex, disabiliy ar slatus as a veteran

MISCELLANEOUS If zny provision of this Agreement is beld to be invalid or unenforceable, 1he
validity and enfc bility of the p shall not ba affected  This Agreememt shall be
soverned by B laws of the state of Indrany pid shalt be cwhject tathe evclusve jnisdiciion of the caurts
tierein This Agreenmeay embodiet e ¢ntire agreviment betwen the parlies with eespect to the subject
sustter hereot wnd cupersedes all poot agreements and anderstandsag, whether wnsten of oral, and all

15 oral agr and und: dngs relating to the subject mauer hereof. No
agresment heeeaftes made shall bs effective 1o wodify or discliuye this Agreement, i whole or in pan,
unless such Juecement 1s i wrinng and signed by the puty agsinst whom eaforcannat of the
modificauon or discharge is soueht  The paragraph headings are for convenience only and are not
intended to alfect the i fon of (h: isions hereol. This ay shall be birtding on the
panties hereto and their respective personsl and legal representatives, successoss and assigns
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SECTION 004591
SERVICE AGREEMENT, E.B.E. RIDER

E.B.E. RIDER:

E.B.E. RIDER

THIS AGREEMENT made and entered into by and between the CITY OF FORT WAYNE, hereinafter
referred to as OWNER and Natarc Corporation, hereinafter veferred to as CONTRACTOR,

WITNESSETH:

WHEREAS, the CONTRACTOR is the apparent low bidder on construction project commonly
referred to as the McMillen Pool Liners Replacement, which project was bid under Quest CDN# 9833965.

WHEREAS, CONTRACTOR agrees that the goal for qualified Emerging Business Enterprises,
hereinafter sometimes referred to as E.B.E.'s as subcontractors on this project is 10% of the contract
amount; and

WHEREAS, OWNER has, pursuant to Executive Order 90-01 (as amended 05-08-06), adopted a
goal of at least 10% of the contract amount to Emerging Business Enterprises as defined under said
Executive Order (as amended 05-08-06); and

WHEREAS, said Executive Order (as amended 05-08-06) states:

"Section 2, Paragraph C. Each contractor shall be required to make a good faith effort to
subcontract 10% of the contract amount to Emerging Business Enterprises on each
construction contract he/she is awarded. In the event a contractor is unable to subcontract
10% of the contract amount or secure services of an Emerging Business Enterprise, he/she
will be required to submit a completed Request for Waiver form on which he/she will provide
a written description of the efforts taken to comply with the participation goals."

NOW, THEREFORE, in consideration of the foregoing and of the mutual agreements hereinafter
contained, the sufficiency of which consideration is hereby acknowledged, the parties hereto agree as
follows:

1. Conditional Award - Subject to approval by the Common Council of the City of Fort Wayne
as stipulated in the construction contract to which this Rider is attached, OWNER awards
the construction contract to the CONTRACTOR.

2. E.B.E. Retainage requirements - If the contractor is in compliance with the provisions of the
construction contract to which this Rider is attached, the Owner will make payments for such
work performed and completed. However, in any such case, the Owner will retain five
percent (5%) of the total amount owing to insure compliance with this E.B.E. Rider. Upon
final inspection and acceptance of the work, and determination by the Fort Wayne Board of
Public Works that the contractor has made a good faith effort to subcontract 10% of the
contract amount to emerging business enterprises, the contractor will be paid in full.

In the event there is a determination that good faith compliance with this E.B.E. Rider has
not occurred, appropriate reduction in the final payment pursuant to paragraph 6 of this
E.B.E. Rider will be made.

If the contract is in excess of $100,000, the contract will be subject to the standard Board of
Public Works escrow agreemeunt. However, payments to the CONTRACTOR are not to
exceed 95% of the total contract amount until the OWNER has verified that the
CONTRACTOR has made good faith efforts to attain the E.B.E. goal stipulated in this E.B.E.
Rider. Payment of the final 5% of the total contract amount will be dependent upon good
faith efforts to comply with this E.B.E. Rider, and subject to reduction in the event of non-
compliance as provided in paragraph 6 of this E.B.E. Rider.

E.B.E RIDER-PAGE |
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SECTION 004591
SERVICE AGREEMENT, E.B.E, RIDER

Request for Waiver - If, at the time final payment application is made, contractor has not
attained the ten 10% E.B.E. goal, contractor shall file with the final payment application a
"Request for Waiver." Said Request for Waiver shall contain a written description of the
efforts taken by Contractor to attain the 10% E.B.E. goal.

Determination of Waiver Requests - The Contract Compliance Department of the City of
Fort Wayne shall examine all Requests for Waiver to determine if Contractor's efforts
constitute good faith efforts to attain such goal and shall submit recommendations concerning
said requests for Waiver for the final determination of the Board of Public Works of the City
of Fort Wayne.

Good Faith Per Se, - In any case, a Contractor shall be deemed to have made good faith efforts
at compliance where E.B.E.'s have subcontracted for every sub-contract for which there are
qualified E.B.L.'s available.

Cansequence of noncompliance - In the event the Board of Public Works approves a
reccommendation that contractor failed to make good faith efforts at compliance, the contract
shall be reduced by the amount calculated as the difference between 10% and the percentage
level met. Said amount shall be added to the City of Fort Wayne E.B.E. Bond Guarantee
Fund and contractor agrees to accept the reduced amount as full payment under the terms
of his/her contract.

Waiver approved - In the event the Board of Public Works determines that a good faith effort

to comply with this E.B.E. Rider has been made, the contract shall not be reduced, and the
balance owing to the contractor shall be paid in full.

IN WITNESS WHEREOF,
The parties have executed the E.B.E. Rider this 11th day of September 2025.

CONTRACTOR

BY:

T/\(%]J/W Company: Natare Corporation

Name Printed: Troy L. Yoder

7

Steve McDaniel, Director

Fort Wayne Parks and Recreation

Revised 2-09

E.B.E RIDER — PAGE 2



COUNCIL DIGEST SHEET

Enclosed with this introduction form is a tab sheet and related material from the vendor(s) who
submitted bid(s). Parks Department is providing this information to Council as an overview of

this award.

RFPs & BIDS
Quest vBid # | 9833965
Awarded To | Natare Corporation
Amount | $149,493.00
Conflict of interest on file? | X Yes [ No
Number of Registrants | 3
Number of Bidders | |
Required Attachments | ITB — attached; Bids — attached Tab Sheet

EXTENSIONS

Date Last Bid Out

# Extensions Granted
To Date

SPECIAL PROCUREMENT

Contract #/ID
(State, Federal,
Piggyback--Authority)

n/a

Sole Source/
Compatibility Justification

BID CRITERIA (Take Buy Indiana requirements into consideration.)

Most Responsible,
Responsive Lowest

X Yes

LI No Ifno, explain below

If not lowest, explain




COUNCIL DIGEST SHEET

COST COMPARISON

Increase/decrease amount
from prior years

For annual purchase

(if available).

n/a

DESCRIPTION OF PROJECT / NEED

Identify need for project &
describe project; attach
supporting documents as
necessary.

The Project consists of removal of the existing, twenty-year-old PVC membrane
liners in the main swimming pool, the diving pool and wading pool, and
installation of new PVC membrane liners in each pool. Additionally, the
installation shall include surface preparation, cleaning, sanitizing agent
application, felt liner membrane installation, hot air welding of joints,
compression flanges installation, caulking and complete watertight installation.

REQUEST FOR PRIOR APPROVAL

Provide justification if
prior approval is being
requested.

FUNDING SOURCE

Account Information.

Funding Source: Parks Cumulative Capital Funds. This project number is 2025061.




MEMORANDUM

To: City Council Members, City of Fort Wayne
From: Dave Weadock
CC: File

Subject: Council Approval for McMillen Park Pool Liners Replacement
Date: September 15, 2025

The Project consists of removal of the existing, twenty-year-old PVC membrane liners in the
main swimming pool, the diving pool and wading pool, and installation of new PVC membrane
liners in each pool. Additionally, the installation shall include surface preparation, cleaning,
sanitizing agent application, felt liner membrane installation, hot air welding of joints,
compression flanges installation, caulking and complete watertight installation.

Funding Source: Parks Cumulative Capital Funds.
We respectively request your approval of this contract so that we may proceed with the work. If

you have any questions, please feel free to contact me at 427-6417 or Steve Schuhmacher at 427-
6401. I will also be available at the Council meeting to answer any questions.

Thank you in advance.
Dave Weadock

Superintendent of Project Administration
Fort Wayne Parks and Recreation



BILL NO. S$-25-09-14

REPORT OF COMMITTEE ON FINANCE
October 14, 2025

Nathan Hartman Chair
Geoff Paddock Co-Chair

All Council Members

An Ordinance approving the awarding of ITB #9833965 - Service Agreement —
McMillen Pool Liners Replacement - between Natare Corporation and the City of
Fort Wayne, Indiana for the Parks and Recreation Department, by and through
its Board of Park Commissioners

Involving a total cost of $149,493.00

COMMITTEE ON FINANCE HAVE HAD SAID Ordinance under consideration
and beg leave to report back to the Common Council that said Ordinance
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Public Hearing Date: N/A

Read the first time in full and on motion by Councilperson Hartman.

Read the second time by title and referred to the Finance Committee.

Read the third time in full and on motion by Councilperson Hartman, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS ABSTAINED  ABSENT
BENDER X ] ] ]
BOOKER < [ n [
CHAMBERS < ] [ [
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Wl X ] ] ]
MYERS < [ [ [
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DATED: October 14, 2025 ( 724 2 73%@'5;7‘7\

LANA R. KEESLING, CIWL’ERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as

Special Ordinance No. S-25-09-14 onthe 14th dayof October , 2025
(
LA ﬁ)?@b@/mq\ W W
LANA R. KEESLING U - PRESIDING OFFICER
CITY CLERK

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the  15th
of October 2025, at the hour of 9405 o’clock A.M. E.S.T.
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LANA R. KEESLING, CITY CLERK

Approved and signed by me this /é day of M 2025, at the

hour of 8_ ﬁ Vi .E.S
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