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BILL NO. S-24-04-26

SPECIAL ORDINANCE NO. S- | S}l‘-’ﬂ 4

AN ORDINANCE approving the awarding of ITB #8958820 -
SERVICE AGREEMENT - MECHANIC ST. BRIDGE
RENOVATION - ($1,277,309.76) by the City of Fort Wayne,
Indiana, by and through its Board of Park Commissioners
and HAMILTON HUNTER BUILDERS for the PARKS AND
RECREATION DEPARTMENT.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE

CITY OF FORT WAYNE, INDIANA;
SECTION 1. That of ITB #8958820 - SERVICE AGREEMENT -

MECHANIC ST. BRIDGE RENOVATION - ($1,277,309.76) by the City of Fort Wayne,
Indiana, by and through its Board of Park Commissioners and HAMILTON HUNTER
BUILDERS for the PARKS AND RECREATION DEPARTMENT, respectfully for:

All labor, insurance, material, equipment, tools, power, transportation,

miscellaneous equipment, etc., necessary for the REHABILITATION OR

REPLACEMENT OF MULTIPLE LOWER CHORD PINS,

REHABILITATION OR REPLACEMENT OF MULTIPLE LOW CHORD

EYEBARS, PARTIAL REPLACEMENT OF FLOOR STRINGERS,

DECORATIVE PORTAL REPLACEMENT, RIVET INSTALLATION, NEW

DECKING, MUDWALL EXTENSIONS, RAILING RECONSTRUCTION,

CLEANING AND PAINTING OF ENTIRE STRUCTURE AND

APPROACH SPANS, TREE REMOVAL AND MITIGATION PLANTINGS,

AND ALL INCIDENTAL WORK REQUIRED;
involving a total cost of ONE MILLION TWO HUNDRED SEVENTY-SEVEN THOUSAND
THREE HUNDRED NINE AND 76/100 DOLLARS - ($1,277,309.76) all as more
particularly set forth in said ITB #8958820 - SERVICE AGREEMENT — MECHANIC ST.
BRIDGE RENOVATION which is on file in the Office of the Department of Purchasing, and

is by reference incorporated herein, made a part hereof, and is hereby in all things ratified,

confirmed and approved.
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SECTION 2. That this Ordinance shall be in full force and effect from and

after its passage and any and all necessary approval by the Mayor.

Coun ember

APPROVED AS TO FORM AND LEGALITY

s

Malak Heiny, City Attorney d/




Bid Tabulation

Project Name: Mechanic St. Bridge Renovation

QuestCDN No.: 8958820
Project No.: 2024005
Bids Due: 3/5/2024

Hamilton
Hunter Schenkel

CONTRACTOR: Builders Construction Milestone
Base Bid, Alternates & Contingency Allowance

Construction Engineering $158,960.00 $10,000.00 $200,000.00
Mobilization and Demobilization $130,550.00 $52,754.00 $98,355.35
Clearing Right-of-Way $8,500.00 $10,037.00 $39,342.14
Plant, Deciduous Tree, Single Stem, 1.25 in. to 2.00 in. $19,000.00 $16,492.00 $19,000.00
Plant, Deciduous Shrub, 18 in. to 24 in. $1,200.00 $8,246.00 $1,200.00
Cleaning Bearings $5,000.00 $5,904.00 $12,000.00
Concrete Mudwalls $6,000.00 $9,919.00 $15,000.00
Clean Steel Bridge, QP-2, Bridge No. 1 $378,466.00 $470,722.00 $550,000.00
Disposal of Cleaning Waste, Hazardous, Bridge No. 1 $20,418.00 $25,000.00 $5,000.00
Paint Steel Bridge, Bridge No. 1 $116,955.00 $127,409.00 $200,000.00
Timber Framed Flooring and Stair $36,770.00 $15,115.00 $40,000.00
Repair, Structure $184,750.00 $546,609.00 $569,077.51
4" Nominal Panel Laminated Deck (Alternate) $99,140.76 $124,050.00 $137,282.00
Pedestrian Railing, Repairs & Additional Lattice (Alternate) $61,600.00 $61,000.00 $50,400.00
Contingency Allowance $50,000.00 $50,000.00 $50,000.00
Bid Total $1,277,309.76] $1,533,257.00| $1,986,657.00




SERVICE AGREEMENT:

Mechanic St. Bridge Renovation
Project #2024005, Quest #8958820, Q#0144

SUPPLIER NAME
Hamilton Hunter Builders

CITY DEPARTMENT
Parks and Recreation

STREET ADDRESS
915 Lafayette Street

STREET ADDRESS
705 E. State Blvd.

CITY, STATE, ZIP CODE
Fort Wayne, IN 46802

CITY, STATE, ZIP CODE
Fort Wayne, IN 46805

ATTENTION/ PHONE
Jeff Trier 260-423-3577

ATTENTION/ PHONE
Dave Weadock 260.427.6417

Service Description Rates
Rehabilitation of the historic steel Pratt truss pedestrian
bridge and approach spans located at Swinney Park.

Aggregate Price | $1,277,309.76

The following is made a part of this Agreement:

This Agreement Is entered into between Supplier and the City. The additional terms and conditions on the reverse side
hereof are part of this Agreement. Capitalized terms on this page are used as defined terms when the context so
requires. The City may extend the Contract at its option, for an equivalent period, by written notice to the Supplier not

less than thirty days prior to the expiration date.

SUPPLIER:

For Independent Contractors: Will any individuals other
than yourself perform work on this project? YesOd No DO
/\ o If yes, see reverse side for Worker's
\
Y

/ C?npfl?qime/nent. ;

BOARD OF PARK COMMISSIONERS:
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ADDIT{ONAL TERMS AND CONDITIONS

SBRVICES. Suppller agrees o pecform the Services beginaing on the Begin Date and captinuing until
the Services are-completed, Suppller weaants that the Seeviess will be completed on or belore the Bnd
Date. TIME I1S'OF THE RSSENCB. Suppller wetrants thol al} Secvices shall coaform (o (hs Servke
Desceiption, b2 of good quality and workmanship, and be fee from defects. Supplior furtlier werrants
That ell goods firnished in connection with the Seryices shall be mérchamteble gnd suitsbly ss’e and
sufficient for the purpose for which they are normally used, Supplier warcants at it has good title to
goods supplied hereunder and that they ere free of all liens and encumbrances. These wasrondies are In
zddition to those implied in fact or In faw. Por(he purposes of this Agrzement, ihe term “Services™ shall
include eny goods fienithed in connection with the Services.

INVOICES.  Supplier shall invoke the Cily for Services perfonned sccording to the Rates, Bllling
Intecval, and Invaice Address. Tnvolses shall ba rendered fn (riptkate and shall itemize the Services
pecformed, the Setvice Address, and the corresponding rates and taxes, if any. Payment shall ba dus
within thirty (36) daya aRet the nvolce date or the date of comnpletion of the involred Services, whichover
occurs latet, provided that the City shall not be obligated to make any paymeont to Suppliet hereundec
untit Supplier has fienisbed proof satisfctory 10 the Cily of full payment foratl hbor materials, lupph&i,
mashinery, and equipment furnished for or used in per ol this Ag 4 or bas funished all
necessary waivers of lisn supporied by affidavits, all ytoihe Cky, blishing that all fisus
asd rights to claim lens that could atise oat of the peelormanca of the Secvices haves beea walved.
Payment of Involees shall nol constitute receplence of the Servioes, and Invoices shall be sublect to
sdjustenent for defects In quafity or any oiker failure of Supplite (o meet the requirements of this
Agreement, The City may at say tine sct off uny anount awed by tbe Cily to sypplier againsi any
emount owed by Suppfier or eny ol {(s affitiated companices to the City.

INDEPENDENT CONTRACTOR RELATIONSHIP. City and Supplier aco and shall remain as
independent contrectors with tc.spzet to each other. The persons provided by Supplier to pesform ths
Services shell be Suppller's smployess sid shall bo vader the sole and exclusive direction and conlral of
Suppiler. They shall not be consideced employeea of the City hr sny purpose.  Suppller shlll be
respanslble for compliuncs with all laws, rules and regulations I 8, bul not limited to,

of labor, hours of tabar, heatth and safety, working condithons, and paywwenl of wages with rwec( fo
such parsons. Supplier shall glso be responsible for payment of taves, including federsl, siate and
muhicipal taxes chargub!c of mmed with respau.t to s enployses, such as Socid Security,
wemployment, Workers' C ion, dieability & mnd fadml and state withbolding.

Suppticr shall also be ibls for providing such b including suxiliary
alds end services, ne may be required under the Ameticans With Disabilities Act, 42 U.S.C, 12101 of
seq., 30 05 10 enable any disebled person furnished by Supplier o perform Hie essentlal functions of the
Jjob. Suppiler agress to defend, indenmily, sixd hold harmkss the City from and against any loss, cost,
claim, lisbility, damage, or expense (Excluding attorney's fees) that may be sustained by reasou of
Supplior’s filuse to conply with this pacagraph.

INDEMNF{‘Y Suppliee shall de&nd, u)dcnuu(y, and hold harm'ess the City (inchuding its officers,

nployees, and agenls) fr Hd , liabititles, costs, and expenses (inoluding reasonable
attomey’s f‘ees) jud it % and p hi of every kind arising out of its performance of
Services including, without ntitetian, d s for persoral injury or death or loss or damage to property
due, or chimed 0 be s, fo the glig or wiflful misconduel of Supplier insluding such postion
thereof dus, or chainied ta be due, to the regligence of the CRty excepl that Supplier shall have no duty o
hold hermbess he Cigy Ror such portion of tho foregoing proxinately caused by negligence or niisconduct
of the City, end if any suit, clalm, o denrend wus deftaded by Supplier, then the City witl teimburse
Supplier for its pro-rate shoro of its costs, oxpenses (including reasonable atomey's fecs), tnd damages.
The City may elect to pmioxpalo In tha defense ofany suit, chlm, or demand by employing rllomeys al
{ts own exponso, without wm-ml Supptier'sobli 101 defend, orho!d harmless, Supplior
shall not seltl2 ar compromize any cladn, suit, or action, or consent fo eniry of jedgment without tho prior
wiitten consent of (he City ard without e unconditionat rokease of all liability by each clalmant or
phintiff o the City.

LIMITATION OF LIABILITY, Bach p!lly'i ligbility to the other for any loss, cost, clain, liability,
dzmase, ot oxpense (including atorneys” fees) relsling to or arisiug out of aiy negligent ect or omission
in ifs perfonmance of obligations acising owt of fhis Agreement, shall bo lanited 1o tho amoun af dirext
drmage actually incurred. Absent gross megligence or knawing and willfut misconduct which causes a
loss, neither party shall ba lieblo to the other for any Indirect, speshil or consequenttal damge of any
kind whatsoavor.

INSURAM:H. Supplier shall maintain in il force and eflect duting tho performance af the Services
the {0 Aded, bowever, 1hat 1r 2 Htgh Risk lrsuun:e Aunehmem @
etteched hcmo, he roqulremanls of the High Risk I shall b ituted in licu of
Ibo following tequirements:

(8  Workers Compensalion pet stetutory requircroonts

()  Geaeral Lizbitity $1,000,000 minimum per occurrence/
52,000,000 aggregatc
(c)  Automobils Lisbility $1,000,000 minimem per occurenks

(d)  Products Lisbiley
(6)  Conpleted Operations Lizbility

$1,000,000 minimuwm per eccutcence
£1,000,000 minkmem per occurrence

¥ [udependent Canlractors (hat hire others and indicale that they do NOT cary workers comp inturance
must submit a votid Clearance Certificate approved by ths Worker's Compensetion Board of Indiana.

fhe Certificale of Insurance must show the City of Rort Wayne, its Divisions and Subsidiarkes av an
Additianal husured and & Ceificate Holder, wilh 30 days notification of cancellation or ron-renewal
All Certificates of Insurancs ehould be sent to the foltowiug eddress:

Ctty of Fort Wayne Putchasing Departinent

200 Bast Berry Sitet, Suite 490

Fort Wnyno N 46802

HAZARDOUS MATERIALS. Supplict will provide fo the City bofore performing sny Services, 2
statement desceiblng any Hazardous Materials intended and necessary foruss In petfonming the Services.
“Hazerdats Matetlsls” means eny item whioh tay bo classified under federa), stale, or local lnw, s

16.
17,

20,

21

22.

23,

elc. by whateyer name described and by whatever o theeein secored, developed, written ar produced
by the Supplicr in furtherence of this contract—shall bs the property of (e City. The Supplier shall take
action es iy necessery urder law to preseave such property rights in end of the City while such property
is within the control and/or custody of the Supplier. By this conlrzot the Supphier speaifically waives
and/or 1elesses 1o the City oy cognizable property vight of the Supplier to copyright, ticsase, pateal or
olter wise use such infonuation, data findings, reconinendations proposals, ete,

CONFIDENTIALITY OF CITY INFORMATION. Supplier undesstsnds and agrees that dats, nusterials,
aod Information disolosed 1o Supplier may contain confidentiel and protecicd dsta. T(—anﬁm the
Supplier promises and assurca that data, materal, and information gathered, based vpon or dLsclosed to
the Supplier for the putpose of this contract, will nat be disclosed to olkees or discussed with other parfies
withiout the ptior writien consent of tie Cily.

BMPLOYBR CERTIFICATION. In accordance with 1.C.§22-5-1.7, Supplier urdecstands and sgrees to
eandlt ard verify work eligibility stotus of ll nawly hired employacs of the contracior Lhrough E-Verify
progran or sy other system of kogal residence verification es approved by the Unlted Stafes Depariment
of Honwlard Secudity or e deperiment of honwlend security, Suppliac further understands that ey
e nol required to verify work eligibility of status of newly hired employees ofthe Supplier through tle
B-Verily progrem ifthe B-Veslfy programino Jonger exists. Supplier cextifies that {hey do not knowingly
enploy any unauthorized eliens.

COMPLIANCE WITH LAWS. Supplizr warrénis that tha Seevices shall be in siriet conformify with ell
applicadls focal, stato and fedeul laws including, bul not Himited to, the stendards promulgated by (he
orcuputiouzl Safety and Health Act, Bxecutive Order 11246, as anended, refailys (o Equal Buployment
PP ity and all olber applicable laws, rukes, and regulations, including the Civil Rights Act of 1964
pexmnmg {0 equal opportunlty, Section 503 c('tkc Vocellonal Rehabilitation Act of 1973, the Ametican
with Dissbilities Acl, Section 402 of the annam Em Vdmns Readjnslmem Axlslllm Act of 1974
2ad all ppplicabl laws and the 19 fo d Control
Act el s¢q, Supplie cgrees to Indenmify and hold karmdess the Clly from and against any loss, ¢ost,
claim, lizbilify, damage, or expense {including attorney's fees) fhat may be sustained becauss of
Supplier's bresch of such warranty,

DEFAULT. Intho ovent (bat (a) Supplict breacles any warranty contained hecsin; (b) Supplier fails to
provide the kasurance cenificate requiced hersin; (c) Supplier or Supplier's inqurance cardiet fils to
dafend, indemaify, or hotd harmless the City as required harein; (d) Supplier’s performance of the
Services violales epplicable law; (¢) Supplice edmits insolvenoy, makes an assignmend for the benefli of
creditors, ar has a Lrustea appointed to (ake over all or & sithsiantlal pad of its sssets; or (€) Supplier fuils
1o petform or comply with any othes provision of this Agreement, sush failure, braach, or viohiion shall
constule a delouk under this Agreemeat,

TERMINATION. Inthe event of delault by Suppiier undez this AgreemenL {ke City rescives the right
without liability, in zddition 1o it other rights end dies, to this A t by notice lo
Supplier as to the portion of the Services not yet rendered end 1o purchase substingte servicas at Supplier’s
expenss, Supplier shatl reimbusse the City for the cost of such substitute services upen Supplier’s teceipt
of an invoice therefor.

WAIVER, No tction or inaction by the City shall constitule a walver of uny right or cemady.

CANCELLATION. City may at zny time cancel (his Agreement In whols or in ped for its sole
convenience upon written notice to Supplier, s« Supplier shall stop performing the Secvices on the date
specifiod insuch notice. the City shall have no 1labliity ns a result of such conceliation, except that the
Cily will pay Supplier the Rates for compkied Services nocepled by tha City and the ectual insurred cosl
1o Supplier for Seevices in progress. Tleso paymens shall not exceed Lhe Aggregate Price.

FORCE MAJBURE. Neither party shall be Jiabls to the other or responsible for nonperfonnsnos of aay
of the Lerus of (his Agreement due to unforeseeeble cavses beyond the reasonable control and without
the faukt or negligence ofsuch party, mclndu'g,bul nol gestricled (o acls 0f God or ths publicenemy, £ets
of g , fire, floods, op , QU dons, strikes, Feight embacgoes, ot unuseally
sovere weather.

NOTICES. All notices required or permitted to be made or glven hereunder by ous party to (he other
party shalf bo in writing and shall be desmad to have been given when hand delivered, or on the date
siafed on the receipt ifdeposived it the United States mail in certified form, posiags p(epald wiih return
receipt requested, and addrassed to such olher pacty at s Notice Address or &l such otlsx addross ss msy
ba specified by sucholher paity by written nofice sent or delivered in sccordanse herepith

ASSIGNMENL. Any sssignment, in whole ot in part, of Supplier's rights oc obligation under this
Agrecarent without (he prior iritten consent of the City shall be void.  Supplies shall ot use
aubmx.lndon to pesform any part of the Services without tha prior written consent of {he City.

DISPUTE RESOLUHON The City shall be the sole jutlge ol the quallty of services, Inthe event of
any dispute or dissgreament balweea the psrtizs either with respect Lo (ks interprotation of any provision
of this sgrcement, of with taspect Lo the performance of either pasty hereunder, the dispute shall be
resolved by the Director of Finance and Adniinistration and sylll nal be subject to mbitration.

ACCESS TO RECORDS, The Suppliee shall maintain sll books, & , pagets,

records, and olher svidence pertaining to the cod incurred. They shall make such malen.\ls ayailable at

their respective ofiices of all ble s during the coniract period and foc theee (3) yoars fom the

dete of final payment under the contract for inspeciion by the City ot by sny other muthorized
tative of oity g Copies thereof shall bo finnished at no cost to the City il requested.

NONDISCRIMINATION. Pursuant (0 1C 22-9-1-10, tho Civit Rights Aot of 1964, and Titks VI, Supplier
and ils sbcortractors shall not discriminate agalnst any employes or applicant for emplaymand In the
performance of this contract. The Supplier shall not diserdminate mlh respest to hice, teaure, i:mn,
conditlons or yrivileges of employment or any malter directly or indirectly reloted lo employ
bessuse of race, coler, religlon, svx, disabilily, patipoal origin or ancestry. Brezch of this covenant my
bo regarded a3  material breach ofcontrmet. Accoptence of this contract alsa :lgnlﬁca compliance with
1leable Federal laws, regulations, and orders prohibiling discrimination in the provision of

hazardous of (oxie. Supplier mast comply with all fedenil, state, o1 local bsw in the usz, T

* and disposal of suoh Hazantous Melerials.

9

10.

0340512020

PROGRESS REFORTS. The Suppnu shall submit progress reporisto the City upon request. The topoit
shall senve tiw purpose of kssuring the City (hat work is propressing fn line with the schedule, £rd (hot

. completion ¢an b2 reasonably assured on the scheduled date, Th contrect shell be deemed to the

subslantislly pezforned only when fully pecformed 2ocording to ils lemis and conditions #0d any
madification thereol

24,

services besed on raco, calor, |\ll)ounl origin, age, sex, disability or slafus as a veteran,

MISCELLANBOUS. Ifany plovlslon ol this Agreemnt is hetd to bo invalid or unenforoeable, the
valldity and enfon2ability of the iclons shall not be affected. This Agreement shall be
govenod by (he laws ol'the state of Indiana and shall b subject 10 the exchusive jorisdiction oftho cowrts
fheroin. This Agr bodies tbe entite ag % between the partles with respect to the sublect
malter hereof end prosedes gl pn'or £ 2nd U1K ding, whother sveitien or oral, ond il

onsl ferstandings telating to the subjeet malter hereol. No
B! 1 hereaftor mr.dc shall be oﬂ'uthvo to madify or dischargo this Agreement, in whole or ln pant,

CONPLICT OF TNTBREST. Supplicr cerlifics and warmnts thst neither t nor any of its di 5
officers, agents, representalives or enployees whish will participate In any way in the pecformance of
tho Supplier's obligations bereundes has or will have any conflict of intevesl, direct or Indirect, wih the
City of Foit Wayne or any of tis departments, divisions, sgenchs, officers, directors or agents,

CONFIDENTIALITY OF DATVA, PROPERTY RIGHTS IN PRODUCTS, ARD COPYRIGHT
PROHIBITION. Suppller furtter agrees hatall ink data findings, prop

unless such pgreement 18 In writing snd slgned hy the party egainst whom enforcemeat of the
modification or dmh.-.rge [ suugh! The p P dings are for anly el are not
intonded 1o sfitet the | fon of the heteol This ags shall be binding on the
partics hercto and 1heir rospective pmomland Jegal represenistives, succassors and assigns.




SECTION 004591
SERVICE AGREEMENT, E.B.E. RIDER

E.B.E. RIDER:

E.B.E. RIDER

THIS AGREEMENT made and entered into by and between the CITY OF FORT WAYNE, hereinafier
referred to as OWNER and Hamilton Hunter Builders, hercinafier referred to as CONTRACTOR,

WITNESSETH:

WHEREAS, the CONTRACTOR is the apparent low bidder on construction project commonly

referred to as the Mechanic St. Bridge Renovation, which project was bid under Resolution Number
1TB#8958820.

WHEREAS, CONTRACTOR agrees that the goal for qualificd Emerging Business Enterprises,
hereinafter sometimes referred to as E.B.E.'s as subcontractors on this project is 10% of the contract
amount; and

WHEREAS, OWNER has, pursuant to Executive Order 90-01 (as amended 05-08-06), adopted a
goal of at least 10% of the contract amount to Emerging Business Enterprises as defined under said
Executive Order (as amended 05-08-06); and

WHEREAS, said Executive Order (as amended 05-08-06) states:

"Section 2, Paragraph C. Each contractor shall be required to make a good faith effort to
subcontract 10% of the contract amount to Emerging Business Enterprises on each
construction contract he/she is awarded. In the event a contractor is unable to subcontract
10% of the contract amount or secure services of an Emerging Business Enterprise, he/she
will be required to submit a completed Request for Waiver form on which he/she will provide
a written description of the efforts taken to comply with the participation goals."

NOW, THEREFORE, in consideration of the foregoing and of the mutual agreements hereinafter
contained, the sufficiency of which consideration is hereby acknowledged, the parties hereto agree as
follows:

1. Conditional Award - Subject to approval by the Common Council of the City of Fort Wayne
as stipulated in the construction contract to which this Rider is attached, OWNER awards
the construction contract to the CONTRACTOR.

2. E.B.E. Retainage requirements - If the contractor is in compliance with the provisions of the
construction contract to which this Rider is attached, the Owner will make payments for such
work performed and completed. However, in any such case, the Owner will retain five
percent (5%) of the total amount owing to insure compliance with this E.B.E. Rider. Upon
final inspection and acceptance of the work, and determination by the Fort Wayne Board of
Public Works that the contractor has made a good faith effort to subcontract 10% of the
contract amount to emerging business enterpriscs, the contractor will be paid in full.

In the event there is a determination that good faith compliance with this E.B.E. Rider has
not occurred, appropriate reduction in the final payment pursuant to paragraph 6 of this
E.B.E. Rider will be made.

If the contract is in excess of $100,000, the contract will be subject to the standard Board of
Public Works escrow agreement. However, payments to the CONTRACTOR are not to
exceed 95% of the total contract amount until the OWNER has verified that the
CONTRACTOR has made good faith efforts to attain the E.B.E. goal stipulated in this E.B.E.
Rider. Payment of the final 5% of the total contract amount will be dependent upon good
faith efforts to comply with this E.B.E. Rider, and subject to reduction in the event of non-
compliance as provided in paragraph 6 of this E.B.E. Rider,

E.B.E RIDER - PAGE 1



SECTION 004591
SERVICE AGREEMENT, E.B.E. RIDER

3. Request for Waiver - If, at the time final payment application is made, contractor has not
attained the ten 10% E.B.E. goal, contractor shall file with the final payment application a
"Request for Waiver." Said Request for Waiver shall contain a written description of the
cefforts taken by Contractor to attain the 10% E.B.E. goal.

4. Determination of Waiver Requests - The Contract Compliance Department of the City of
Fort Wayne shall examine all Requests for Waiver to determine if Contractor's efforts
constitute good faith efforts to attain such goal and shall submit recommendations concerning
said requests for Waiver for the final determination of the Board of Public Works of the City
of Fort Wayne.

5. Good Faith Per Se. - In any case, a Contractor shall be deemed to have made good faith efforts
at compliance where E.B.E.'s have subcontracted for every sub-contract for which there are
qualified E.B.E.'s available,

6. Consequence of noncompliance - In the event the Board of Public Works approves a
recommendation that contractor failed to make good faith cfforts at compliance, the contract
shall be reduced by the amount calculated as the difference between 10% and the percentage
level met. Said amount shall be added to the City of Fort Wayne E.B.E. Bond Guarantee
Fund and contractor agrees to accept the reduced amount as full payment under the terms
of his/her contract.

7. Waiver approved - In the event the Board of Public Works determines that a good faith effort
to comply with this E.B.E. Rider has been made, the contract shall not be reduced, and the
balance owing to the contractor shall be paid in full.

IN WITNESS WHEREOF,
The parties have executed the E.B.E. Rider this__11th day of April ,2024

Company__Hamilton Hunter Builders, Inc.

Name Printed oz_L/y //m/n:@_

ATTEST:

e af Y

Steve McDaniel, Director

Fort Wayne Parks and Recreation

Revised 2-09

E.B.E RIDER - PAGE 2
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COUNCIL DIGEST SHEET

Enclosed with this introduction form is a tab sheet and related material from the vendor(s) who
submitted bid(s). Parks Department is providing this information to Council as an overview of

this award.

RFPs & BIDS
Quest Bid # | 8958820
Awarded To | Hamilton Hunter Builders
Amount | $1,277,309.76
Conflict of interest on file? | X Yes [ No
Number of Registrants | 9
Number of Bidders | 3
Required Attachments | ITB — attached; Bids — attached Tab Sheet

EXTENSIONS

Date Last Bid Out

# Extensions Granted
To Date

SPECIAL PROCUREMENT

Contract #/ID
(State, Federal,
Piggyback--Authority)

n/a

Sole Source/
Compatibility Justification

BID CRITERIA (Take Buy Indiana requirements into consideration.)

Most Responsible,
Responsive Lowest

X Yes

O No Ifno, explain below

If not lowest, explain




COUNCIL DIGEST SHEET

COST COMPARISON

Increase/decrease amount
from prior years

For annual purchase

(if available).

n/a

DESCRIPTION OF PROJECT / NEED

Identify need for project &
describe project; attach
supporting documents as
necessary.

The Parks and Recreation Department proposes a construction project for
rehabilitation of the historic Mechanic St. Bridge, a Pratt truss pedestrian bridge
built in 1898. The bridge provides connectivity from Swinney Park to
neighborhoods to the north including Nebraska, Hamilton and North Highlands.
Currently, the bridge is unpassable and closed for use.

The scope of the project allows for a completely functional bridge, and includes
rehabilitation or replacement of multiple lower chord pins, rehabilitation or
replacement of multiple low chord eyebars, partial replacement of floor stringers,
decorative portal replacement, rivet installation, new decking, mudwall
extensions, railing reconstruction, cleaning and painting of entire structure and
approach spans, tree removal and mitigation plantings, and all incidental work
required.

REQUEST FOR PRIOR APPROVAL

Provide justification if
prior approval is being
requested.

FUNDING SOURCE

Account Information.

Funding Source: Parks Cumulative Capital Funds. This project number is 2024005.




MEMORANDUM

To: City Council Members, City of Fort Wayne
From: Dave Weadock
CC: File

Subject: Council Approval for Parks Department Mechanic St. Bridge Rehabilitation
Date: April 15, 2024

The Parks and Recreation Department proposes a construction project for rehabilitation of the
historic Mechanic St. Bridge, a Pratt truss pedestrian bridge built in 1898. The bridge provides
connectivity from Swinney Park to neighborhoods to the north including Nebraska, Hamilton
and North Highlands. Currently, the bridge is unpassable and closed for use.

The scope of the project allows for a completely functional bridge, and includes rehabilitation or
replacement of multiple lower chord pins, rehabilitation or replacement of multiple low chord
eyebars, partial replacement of floor stringers, decorative portal replacement, rivet installation,
new decking, mudwall extensions, railing reconstruction, cleaning and painting of entire
structure and approach spans, tree removal and mitigation plantings, and all incidental work
required.

Funding Source: Parks Cumulative Capital Funds.
We respectively request your approval of this contract so that we may proceed with the work. If

you have any questions, please feel free to contact me at 427-6417 or Steve Schuhmacher at 427-
6401. T will also be available at the Council meeting to answer any questions.

Thank you in advance.
Dave Weadock

Manager of Project Administration
Fort Wayne Parks and Recreation



BILL NO. S-24-04-26

REPORT OF COMMITTEE ON PUBLIC WORKS
May 7, 2024

Geoff Paddock Chair

Nathan Hartman Co-Chair
All Council Members

An ordinance approving the awarding of ITB #8958820 — Service Agreement —
Mechanic St. Bridge Renovation by the City of Fort Wayne, Indiana, by and
through its Board of Park Commissioners and Hamilton Hunter Builders for the
Parks and Recreation Department

Involving a total cost of $1,277,309.76
COMMITTEE ON PUBLIC WORKS HAVE HAD SAID Ordinance under

consideration and beg leave to report back to the Common Council that
said Ordinance

COUNCIL MEMBER DO PASS DO NOT PASS  ABSTAIN
BENDER ;//.;f.&é
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Public Hearing Date: N/A

Read the first time in full and on motion by Councilperson Paddock.

Read the second time by title and referred to the Public Works Committee.

Read the third time in full and on motion by Councilperson Paddock, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS ABSTAINED ABSENT

BENDER
CHAMBERS
ENSLEY
FREISTROFFER
HARTMAN
JEHL

MYERS
PADDOCK

— — (
DATED: May 14, 2024 C}M %

LANA R. KEESING, CITY €LERK

X

MXXKXKXKX X

Oooooood
Oooooood
Oodooodnd

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as

Special Resolution No. _S-24-04-26 on the 14th day of May , 2024
ATTE
’/‘L “7\ L
LANA R. KEESLING PRESIDING OFFICER Y/
CITY CLERK

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 15th
of May 2024, at the hourof |0 'Y 0 o’clock A.M. E.S.T.

LANA R. KEESLING, CITY €LERK

Approved and signed by me this Z; // day of W 7@%/ 2024, at the
hour of /ﬂ, /ﬂ o’clock ﬂm .

FORT WAYNE, INDIANA

RECEIVED SHARou/‘chkaR, MAYOR

MAY 21 2024
LANA R. KEESLING

CITY CLERK




