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BILL NO. 5-21-07-08

SPECIAL ORDINANCE NO. -~

AN ORDINANCE certifying and approving the need for
the services of a consultant to provide professional On-
Call Resident Project Representative/lnspection
Services — August 1, 2021 — July 31, 2023 to the
Division of City Utilities through its Board of Public
Works.

WHEREAS, the City of Fort Wayne through its Board of Public Works desires to provide
professional On-Call Resident Project Representative/inspection Services — August 1, 2021 — July 31,
2023 - to the Division of City Utilities for new sanitary sewers, water mains and stormwater facilities on
private developments and Utility funded Capital Improvement projects, and

WHEREAS, the City of Fort Wayne does not have the capability of performing this work
with in-house forces; and

WHEREAS, the Board of Public Works believes that there is a need to employ 7NT
Engineering, LLC, A&Z Engineering, LLC, DLZ of Indiana, LLC, GAl Consultants, Inc., and Jacobs
Engineering Group, Inc. to perform these services: and

WHEREAS, it is anticipated that the amount to be paid to said consultants on an annual
basis, will be in excess of $100,000.00

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY
OF FORT WAYNE, INDIANA:

SECTION 1. The Common Council of the City of Fort Wayne hereby certifies and
approves the need for the services of consultants to provide professional On-Call Resident Project
Representative/lnspection Services — August 1, 2021 — July 31, 2023 - to the Division of City Utilities for
new sanitary sewers, water mains and stormwater facilities on private developments and Utility Funded
Capital Improvement project

SECTION 3. This Ordinance shall be in full force.and effect frc:m and after its passage

and any and all necessary approval by the Mayor I'. " ] 2 K
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~ Council Member

APPROVED AS TO FORM AND LEGALITY
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Carol Helton, City Attarney




City Utilities
Engineering

Interoffice Memo

Deate: Juty 182021

To: Commion Council Members

From: Michael Kiester, Manager, City Utilities Engineering

RE: City Utilities-On Call Resident Project Representative/Inspection Services

City Ultilities has utilized the services of outside consultants for inspection services for many years.
With the fluctuation of construction activity levels throughout the year, having a fixed in-house stafl
does not meet the needs of the construction program, By utilizing consultant firms for these services,
the Utility is able to meet the fluctuation of high construction activity during the summer months, low
construction during the winter months by relying on the consultant firms for the flexibility of staft.

The ordinance for inspection services includes the five firms that have been utilized for several years;
TNT Engineering, GAl Consultants, DLZ of Indiana, A&/, Engineering, and Jacobs Engineering. All
these firms have a local Fort Wayne office.

The hourly rate for these services will increase slightly for the next two years from the previous 2019
level, The hourly rate for Developer Project Inspection will be $62.00 per hour and the hourly rate for
the Capital Project Inspection will be tiered at $70.00 and $80.00 per hour. Allen County Regional
Sewer District projects will be $62.00 per hour and Water Pollution Control Plant and Water Filtration
Plant projects will be $110.00 per hour. These are straight time hourly rates with no travel time paid
and no premium [or hours worked beyond the normal 8-hour day. Also, the Service Lateral Inspection
has been included in this agreement at a flat rate of $62.00 per inspection.

In 2019, consultants provided 25,821 hours of service for a total of $1,727,371 and in 2020
consultants provided 29,202 hours of service for a total of $1,992,684.

As a result of increased construction activity, it is anticipated that the compensation to these firms will
exceed $100,000 for the vear; therefore we are asking Council to approve this ordinance.

What Are The Implications If Not Approved?

The Utility will not be able to provide adequate construction oversight on projects without the use of
these consultant services without increasing staff. It would take a minimum of twelve additional staff
members to cover projects if workload was constant. With the fluctuation of construction activitics,
personnel requirements would be greater in the summer months and reduced during the winter
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If Prior Approval Is Being Requested, Justify:

Prior approval NOT requested

The cost of said services is fimded by the Water, Sewer, and Storm Ultilities.
Council Introduction Date:  July 13,2021

CC: Matthew Wirtz
Jill Helfrich
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CITY OF FORT WAYNE, INDIANA

7NT Enterprises, LLC
(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:
1. FINANCIAL INTERESTS;
2, POTENTIAL CONFLICTS OF INTEREST,
3 CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the "City”) shall disclose
their financial interests, potential conflicts of interest and current and pending contract or procurement
information as set forth below.

The following disclosures by Vendors are required for all contracts with annual payments by the City in the
amount of $50,000 or more. Vendors shall disciose their financial interests, potential conflicts of interest and
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City. This Disclosure Statement must be completed and
submitted together with the Vendor's contract, bid, proposal or offer.

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure
reguirements set forth in Sections 1 and 2 below,

Section 1: Disclosure of Financial Interest in Vendor

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all
that apply and provide their names and addresses (attach additional pages as necessary):

(i} Equity ownership exceeding 5% (X )

{ii} Distributable Income share exceeding 5% i3

(iil) Not Applicable (If N/A, go to Section 2) A

MName: _Pratap Rajadhyaksha MName:
Address: 8616 Albury Ct. Powell, OH 43065 Address:

b. For each individual listed in Section 1a. show his/her type of equity ownership:

sole proprietorship  (___) stock ( )
partnership inferest (X ) units (LLC) (__)
other (explain)

c. For each individual listed in Section 1a. show the percentage of ownership interest in Vendor (or its parent):
ownership interast:

Name: Pratap Rajadhyaksha 85 o

MName: %
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Section 2: Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K)

For each individual listed in Section 1a. check "Yes" or "No" to indicate which, If any, of the following potential
conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection
(attach additional pages as necessary):.

a.  City employment, currently or in the prwlgus 3 years, including contractual employment for services:
Yes Mo

b. City employment of "Member of Immediate Family” (defined herein as: Spouse, Child, Step Child, Parent or
Step Parent, Father-in-law or Mother-in-law, Brother or Sister, Step Brother or Step Sister, Half Brother or
Half Sister, Brother-in-law or Sister-in-law, Son-in-law or Daughter-in-law, Grandparent or Step Grandparent,
Grandparent or Step Grandparent of Spouse, Grandchild)

Including contractual employment for sarxmm in the previous 3 years:
Yes No

c. Relationship to Member of Immediate Family holding elective City office currently or in the previous 3
years: You No _X

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION
a Does Vendor have gurrent contracts (including leases) with the City? Yes X No
If “Yes", identify each current contract with descriptive information including purchase order or contract

reference number, contract date and City contact below (attach additional pages as necassary).
e ars e i Overflow Re Tunne RT) Consiruction Contract Managemen! Servicas

b. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement
relationship with the City? Yes No _Xx

If "Yes®, identify each pending maiter with descriptive information including bid or project number,
contract date and City contact using space below (attach additional pages as necessary).
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c. Does vendor have any existing employees thal are also employed by the City of Fort Wayne?

Yes

Mo

If "Yas", provide the employae’s name, current position held at vendor, and employment payment
terms (hourly, salaried, commissioned, etc.).

Mame / Position / Payment Terms:

Name / Position / Payment Terms:

Name / Position / Payment Terms:

d. Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing employees
that are also employed by the Cily of Forl Wayne? For each inslance, please provide the name of the
representative, agent, broker, dealer or distributor; the name of the City employee, and the payment terms
{hourly, salaried, commissioned, atc.).

Company / Name / Payment Terms: __ /A

Company / Name / Payment Terms:

Section 4:

CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained In Sections 1, 2 and 3 Vendor hereby certifies that, except
as described In attached Schedule A:

Vendor (or its parent) has not, within the five (5) year period preceding the date of this
Disclosure Slatement, been debarred, suspended, proposed for debarmenl declared
inaligible or voluntarily excluded from any transactions by any federal, state or local unil of
government;

Mo officer or director of Vendor (or ils parent) or individual listed in Section 1a. is presently indicted for
ammiﬂywdﬂynmgdbyawmﬁm{mmhwhﬂ]m
commission of any offense;

vmmhmﬂ]rmnd.mheim{ﬁjmpahdmmmdﬁsm
Shhnrthdmu’mpﬂcﬂmcﬁu(hduﬁ.ﬂ*uhnﬂ]mhmwm

No officer or director of Vendar (or its parent) or individual listed in Section 1a. has, within the five
(5) year period preceding the date of this Disclosure Stalement, been convicted, adjudged guilty, or
found liable in wuhﬂwﬁﬂmmwmm,mmﬂmmwww

unit of local government; and
Neither Vendor, nor its parent, nor any affilialed antity of Vendor, or any of their respective

pfficers, directors, or individuals listed in Section 1a. is barred from contracting with any unit of

any federal, state or local government as a result of engaging in or being convicted of: (i) bid-
rigging; (Ni) bid-rotating. or (iii) any similar federal or stale offense thal contains the same
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elements as the offense of bid-rigging or bid-rotating

L Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or
more in goods or services to the energy sector of Iran. Vendor also certifies it is not a financial
institution that extends $20 million dollars or more in credit that will provide goods or services to
the energy seclor of Iran or extends $20 million dollars or more in credit to a person idenfified on
the list as a person engaging in investment activities in Iran.

The disclosures conlained Sections 1, 2 and 3 and tha foregoing Certifications are submitled by

7NT Enterprises, LLC 1429 Dubois SL., Fort Wayne, IN 46803
(Name of Vendor) Address

(260) 918-2302

Telephone

TNTLLC@Gmail.com
E-Mail Address

The individual authorized to sign on behalf of Vendor represents that he/she: (a) Is fully informed regarding the
matters pertaining to Vendor and its business; (b) has adequate knowledge to make the above representations
and disclosures concerning Vlendor; and (c) certifies that the foregoing representations and disclosures are
true and accurate to the best of his/her knowledge and belief.

Name (Printed) Pratap Rajadhyaksha Title President/CEOD

Signature j,ﬁ#b Date April 21, 2021

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM

CONSIDERATION.
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PROFESSIONAL SERVICES AGREEMENT

City Utilities
Construction Management / Resident Project Representative | Inspection Services

This Agreement is by and between

CITY OF FORT WAYNE ("CITY")
By and through its

Board of Public Works
City of Fort Wayne
200 East Berry Street
Suite 210

Fort Wavne, IN 46802

and,

PROJECT ENGINEER ("FIRM"):

TNT Engineering, 1.1.C
1429 Dubois Street
Fort Wayne, IN 46803

Who agree as follows:

CITY hereby engages FIRM to perform the services set forth in Part |-Services ("Services") and FIRM agrees
to perform the Services for the compensation set forth in Part [11- Compensation ("Compensation”). FIRM
shall be authorized to commence the Services upon execution of this Agreement and written authorization to
proceed from CITY. CITY and FIRM agree that these signature pages, together with Parts 1- IV constitute
the entire Agreement ("Agreement”) between them relating to this Project.
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APPROVALS

APPROVLED FOR CITY':

BOARD OF PUBLIC WORKS

BY:

Shan Gunawardena, Chair

BY:

Kumar Menon, Member

BY:

Chris Guerrero, Member

ATTEST:

BY:
Michelle Fulk-Vondran, Clerk

DATE:

APPROVED FOR FIRM:

INT ENGINEERING, LLC

BY:

PRINTED NAME

TITLE:

DATE:
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PART 1
LIRMS RESFONSIBILITIES

A. GENERAL RESPONSIBILITIES
FIRM Shall;
|. Certify and warrant that it has the capacity to perform the services required by CITY with high

professional quality, ability and expertise and further certify and warrant that it has the capacity and
authority to enter into this Agreement,

]

Perform Construction Management, Resident Project Representative (RPR) and inspection services
during the construction of Water Pollution Control and Water Filtration Facility projects along with
samitary sewers, water mains, and stormwater facilities on assigned projects and other project scopes as
developed along with onsite evaluation and observation services for lateral connections to CITY s
infrastructure systems to determine whether said infrastructure/connections are constructed n substantial
conformance with plans and specifications approved by Fort Wayne City Utilities Development Services
or Engineering Departinent, City Utilities Design Standards Manual, and Chapters 51, 32 and 53 of the
City Code of Fort Wayne, Indiana, as set forth in Service by Firm section included herein,

3. Maintain appropriate records and forms, as instructed by CITY and submit all records and forms to
CITY as set forth in Services by Firm section.

B. SERVICES BY FIRM:
Services to be provided for the project are as follows:
|. FIRM shall have a designated person as a point of contact for RPR services oversight.

2. FIRM shall provide professional Construction Management, RPR, inspection, observation
and testing services during the construction of facilities on assigned projects.

3. FIRM shall provide personnel as required for a period of time necessary to complete the construction
project and prepare a final construction report.

a. The qualifications and experiences of personnel provided by FIRM are subject to approval by
CITY. No personnel shall be assigned to the project until such approval is obtained.

b. The Inspector shall take directions from and report to CITY'S assigned Construction Contract
Manager (CCM) on all matters concerning contract compliance and administration.

¢. The Construction Contract Manager and Inspector shall coordinate project activities
with CITY'S assigned Contract Manager.

4. FIRM shall also do the following:

a. FIRMS will be expected to fully utilize the Program Management Information System (PMIS), a
web-based system that will allow for FIRMS to submit inspection reports, photographs. and
other various forms of project documentation electronically to City Utilities Engineering. When
functionality becomes available, FIRMS shall submit invoices through PMIS.

b. FIRM will be expected to fully utilize AssetHound, a Mobile App to document daily construction
activities (daily report), photos, and test reporting for uploading to PMIS.
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Serve as CITY'S Linison with the Developer / Contractor, working principally through the
Developer / Contractor's field superintendent or such other person in authority as designated by the
Developer / Contractor, Acting in liaison capacity, the Inspector shall be thoroughly familiar
with the plans and specifications applicable o the project and observe the construction for
compliance with respect to all provisions therein.

Review the NPDES Stormwater permit / plans and conduct on-site observations as a basis for
determining that the project is proceeding in substantial conformance with the approved permit / plan
requirements. Any deviation observed shall be reported in writing promptly to CITY by the
Inspector.

Review the construction schedule prepared by the Developer / Contractor and assist CITY in
making sure schedule is being held to meet project milestones (ex. Substantial & Final
Completion).

Cooperate with CITY in dealing with the various local agencies having jurisdiction over the
project,

Provide observation of Capital, Developer, and ACRSD construction activities performed
by the Contractor to ensure work complies with the contract documents and related project
permits.

1. Daily logs —to be loaded into AssetHound for both Developer and Capital projects
each day of active construction

2. Photos for construction progress (taken daily of relevant work activities) as well as for any
potential claim situations-to be loaded into Assettlound each day of active construction

3. Record on project drawings all field changes and daily production information

4. Keep quantity records and accurate materials stored on site records for submittal to
Construction Contract Manager for progress payment reviews

5. Keep detailed records on time and materials for work authorized as reimbursable

6. Obtain and review all applicable easements required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outiined in easement
documents.

7. Obtain and review all applicable permits required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outlined in permits
including limits of construction and ensure contractor stays out of restricted areas. Copies of
permits are uploaded into the PMIS digital library by Construction Contract Manager.

8. Obtain and review trafTic control plans and verifv that all required traffic control devices are n
place on a daily basis. Travel detour routes to verify appropriate signage is in place and other
construction activities are not impeding traffic.

9, Review compaction testing specifications (if applicable) and verify that compaction testing is
being completed per specifications. Upload compaction test results into PMIS on a weekly
basis,

i. Inspect, at a minimum, the following:

1. Bedding and backfill of stormwater and sanitary sewers and related structures

2. Bedding, backfill and restraint of water mains, elbows, hydrants, valves, auxiliary
valves, blow-ofTs, services and related appurtenances.
Installation of manholes, lift stations and/or force mains

(¥4
§

4. Subgrade for horizontal and vertical alignment and compaction
5. Rough and final grading of swales, ditches, and detention/retention facilities
6. Testing of construction materials by private testing company may be called for

on any of the above phases as required by the City Utilities Engineering
Department or as requested by CITY.
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7. On-site verification of all required testing and as-built survey information,

8. Venfication of mvert elevations at each manhole during construction of
sanitary and storm sewer main trunk lines to ensure design elevartions (and
associated design capacity) is being maintained.

9. Electrical/mechanical, concrete, and/or structural infrastructure on Facility
projects.

h. Perform onsite evaluation and observation services for connections to City Utilities’
infrastructure systems {“Service Connection™).
i. Inspect, at a minimum, the following

1. Pipe bedding

2. Pipe slope

3. Pipe material, fittings, gaskets, boots, ete.

4. Installation of cleanouts

5. Connection of Service Connection at the building or to the existing building
service line

i, Non-wastewaler water or materials do not and cannot flow into or infiltrate

sewer pipes

7. Comnections to manhaoles, inlets, catch basins, or other structures on public
infrastructure system are completed in compliance with approved plans.
design and construction standards and specifications, and completed in a
manner that does not adversely impact any structure,
8. Drawing showing the location of the Service Connection on the property
i. Upon receipt of CITY s Service Connection Evaluation request, FIRM shall dispatch and
complete the on-site evaluation, and report deficiencies, if any, to CITY within (3) hours.
iii. Deliver completed tap record sheets (hard copy) to CITY by noon of the business day
following completion of each evaluation.

i. Furmish all equipment necessary to sample and test materials and/or provide on-site independent
assurance testing of materials in accordance with standards and specifications of the Fort Wayne
procedures and in accordance with current accepted practices, ordinances, and the most recent
standards and specifications of the Division of Utilities, City Utilities Engincering Department as
approved and adopted by the Board of Public Works.

. Verify that required testing has been accomplished and results of the testing are satistactory
k. Notify the Developer / Contractor and CITY in writing of any substandard work

I, Consider and evaluate the Developer / Contractor's suggestions for modifications in drawings
and/or specifications and report them with recommendations to CITY'S assigned
Construction Contract Manager.

m. Representative of the firm shall notify CITY of any additional work requested by the
CONTRACTOR beyond the original approved design prior to the work occurring.
Representatives are not empowered to muke changes to projects; all changes must be approved
by CITY staff.

1. On the PMIS Inspectors Daily Report. record hours on the job site (both inspector & contractor(s)),
weather conditions, field superintendent/foreman's name, crew size, list of visiting officials,
decisions, details of interactions and communication with the public or property owners/renters,
safety observations, general observations, and specific observations with regard to test procedures
and resulls of testing - to be loaded into PMIS daily.

0. Take notes during and provide meeting minutes of all construction related meetings.
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Assist City CCM with management of contractor’s request for interpretation (RFI's) on
clarification and interpretations, field orders, change orders. allowance authorizations, and work
change directives.

Assist the City CCM in reviewing the Contractor's monthly pay quantities and
application

Assist City CCM in preparing and coordinating change management documents, issuing defective
work notices, performing final inspection and reviewing final punch lists from Contractor.

Assist City CCM to coordinate any necessary vendor installation certifications as well as startup
and training activities

Assist City CCM with final project closeout documentation and help ensure that compliance
efforts are completed so that project can be accepted by CU and the Board of Public Works and
final payment be made to Contractor,

Provide timely invoices to CITY on a Monthly basis.

Provide a scanned copy of Inspector marked up as-built drawings at Substantial Completion of the
project. If unable to provide a scanned copy, fumish marked up as-built drawings to Construction
Contract Manager for City to scan, Scanned drawings to be uploaded into PMIS digital library by
Construction Contract Manager.

Deliver the final project records to the Construction Contract Manager and upload tap,
valve, and hydrant information on Water projects to PMIS within ten (10}
calendar days after satisfactory completion of the project.

Incident Reporting — Should an accident occur on the project, notify Construction Contract
Manager immediately, then document with photos and prepare a report of the incident including
but not limited to: What happened. all parties on site when accident occurred, what parties
responded 1o provide assistance to the accident involved parties (if police, name of officer or
number on squad car), what inspector personally witnessed, what may have occurred that
inspector did not witness. Photos and report to be submitted to City Manager of Engineering by
noon the day following the incident.

Assist City Manager at Facility projects to inspect areas within confined space areas. Inspector
shall be confined space certified and may be required to enter facilities as a part of a construction
firms confined space entry team.

Upon request by the City, if GPS coordinates are not secured by Contractor, Design Engineering
firm, or Survey, Inspector shall gather GPS information utilizing GPS equipment with sub-meter
{sub-foot desired) accuracy. At a minimum, coordinates must be recorded for Hydrants, valves,
curb stops, corporation stops, directional change fittings, connection fittings, manholes, clean-
outs, sewer taps, and other appurtances as agreed upon at project assignment, Deliverable format
shall be confirmed with the CITY at project assignment,

Notify CCM and document in daily report when utilities other than the ones being installed as
part of the project are encountered and are in interference with proposed infrastructure or
damaged by the contractor,

Work with the public to resolve any complaints that are the result of construction activities. If
complaint cannot be immediately resolved by disclosing to the contractor, notify the CCM for

assistance, guidance, and follow-up.
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C. KEY PERSONEL

FIRM shall provide a resume for all key personal that may be assigned to a project so that
experience can be determined, and appropriate compensation rate established.

FIRM'S key personal will be assigned on a project basis and as mutually agreed to by FIRM and
CITY prior to the commencement of any work in accordunce with this Agreement.  On all projects,
but specifically on Capital projects the City believes that continuity of RPR services is important to
maintain quality and accountability. Upon assignment of a projectto a FIRM and the FIRM'S
proposed stalf person(s) are confirmed, CU desires the staff person(s) be assigned to the project until
completion,  To accommodate the difficulties of FIRMS complying with this requirement under this
on-call type arrangement, CU will allow (unless otherwise agreed upon during project assignment
discussions) for the key staff person(s) to be substituted by other pre-approved staff person(s) a
maximum of one incident or day per week.

City Unlities will also consider allowing RPR’s with less experience than required (requirements
noted above) for substitution on projects, These exceptions will need to be pre-approved on project
by project hasis,

. SCHEDULE

Services under this contract are to be completed from date of NTP until July 31, 2023.
This contract can be extended by amendment and approval of CITY and FIRM.

. FIRM shall commence its services on assigned PROJECT upon notification by CITY.

2. FIRM shall attend a pre-construction meeting with the DEVELOPER/CONTRACTOR
before commencement of construction.

3. Firm shall attend progress meetings during construction as requested.

4. Firm's Inspector shall attend & post-construction meeting with City and others to provide
feedback on the execution of the project.
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FART I

CITY'S RESPONSIBILITIES
CITY, at its expense, shall provide the following in a timely manner so as not to delay the Services.
A, INFORMATION AND REQUIREMENTS

|. Provide all criteria and full information as to CITY'S requirements for the Project, including
without limitation, design objectives and constraints capacity and performance requirements,
flexibility, the project scope, the comprehensive engineering report. the general and special
provisions of the construction agreement/contract and any budgetary limitations; and furnish
copies or notify FIRM of all design and construction standards which CITY will require to be
included in the required reports and all other items as described in PART 1.

2. CITY shall provide a CITY Representative with decision-making authority on all mguiries,

3. CITY shall supply FIRM with One (1) set of approved Sub-Division or Commercial Plans at least
2 bhusiness days prior to work.

4. CITY shall supply FIRM with One (1) set of approved Bid Documents (Plans & Specifications)
at least 5 business days prior 1o a pre-construction meeting.

B. REPRESENTATIVE:

Designate representative for the project who shall have authority to transmit instructions, receive
information, interpret and define CITY'S policies and make decisions with respect to the services.

Various Construction Contract and Program Managers representing City Utilities will be
responsible for coordinating activities with specific FIRM representatives.
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PART 111

COMPENSATION, BILLING, PAYMENT AND SCHEDULE

COMPENSATION

FIRM'S COMPENSATION FOR SERVICES

For those services performed by FIRM, FIRM will be paid by CITY on the basis of actual hours of
work performed by FIRM'S Inspector on this Agreement at the hourly rate listed below. This rate is
inclusive of any clerical, project set-up or final project review by office personnel, and/or
administrative/management cost by FIRM,

FIRM shall not include time spent commuting from office or home 1o and/or from a project site
when  computing hours worked on payment claims as outlined in Part 1. Costs for commuting
between multiple projects will be compensated for in the following manner: Travel time between
project A and B shall be charped to project B. Return travel time from project B to project A shall be
charged to project A,

For those testing services performed by other than FIRM at the request of the CITY, FIRM shall be
reimbursed by CITY for the actual invoice for the services performed by other than FIRM, provided
that each such invoice shall be subject to approval as reasonable by CITY prior to any
reimbursement therefore,

PRIVATEDEVELOPER PROJECTS

City Private Developer projects are inspected approximately four hours per day during construction
activities. StalT with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

L

FIRM shall be compensated at a rate of Sixty-Two Dollars ($62.00) per hour per Inspector per
DEVELOPER/CONTRACTOR'S project for the inspection services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM, This rate will
be paid for the employees of the FIRM whose resumes have been approved by the City for
Private / Developer activities.
« If requested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-site inspections

after construction is complete, and evaluating the design or the construction as may be

required.

. £ LATERAL CONNECTIONS

Service Lateral Connections are typically installed by private contractors and are inspected on a per
connection basis. Staff with relevant inspection experience in construction of sanitary/stormwater
collection svstems and water distribution systems is required.

I. FIRM shall be compensated at a rate of Sixty-Two Dollars (362.00) per requested service

connection evaluation for the inspection services performed under this Agreement, inclusive of
any clerical and/or administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM whose resumes have been approved by the City for Service Lateral
Connection Evaluation activities.
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ALLEN COUNTY REGIONAL SEWER DISTRICT PROJECTS

ACRSD projects are tvpically inspected approximately four to eight hours per day depending on phase of
construction. Staff with relevant inspection experience in construction of sanitary/stormwater collection
systems and water distribution systems is required.

FIRM shall be compensated at a rate of Sixtv-Two Dollars (562,001) per hour per Inspector per
ACRSD project for the inspection services performed under this Agreement, inclusive of any clerical
and/or administrative/management cost by FIRM. This rate will be paid for the employees of the
FIRM whose resumes have been approved by the City for ACRSD activities. FIRM s emplovees will
typically have less than five vears of experience.
= If requested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-site inspections

after construction is complete, and evaluating the design or the construction as may be

required.

CAFITAL PROJECTS

City Capital projects are typically inspected approximately four to eight hours per day depending
on phase of construction. Staft with relevant inspection expericnee in construction of
sanitary/stormwater collection systems and water distribution systems is required. Experience with
trenchless construction methods/technologies is also expected (CIPP lining, HDD, etc.) for certain
projeets.

l.

b

FIRM shall be compensated at a rate of Seven(y Dollars ($70.00) per hour per Inspector per
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM, This rate will be paid for the employees of
the FIRM whose resumes have been approved by the City for Capital Project activities. FIRM's
employees will typically have less than five years of experience. Inspectors that have less than five
years of experience but have exhibited competent knowledge for the project assignment may be
waived to the higher pay level upon approval by the City.
= If requested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-site inspections

after construction is complete, and evaluating the design or the construction as may be

required.

FIRM shall be compensated art a rate of Eightv D ollars ($80,00) per hour per Inspector per

CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM that have a minimum of five vears of experience for larger projects or projects with more
complex work- such as projects with electrical/mechanical facilities such as lift stations. Inspectors
that have less than five years of experience but have exhibited competent knowledge for the project
assignment may be waived to this higher pay level upon approval by the City.
= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction confirence, making visual on-site inspections

afler construction is complete, and evaluating the design or the construction as may be

required.

City Plant projects are typically staffed approximately four to eight hours per day depending on
phase of construction. Staff with relevant inspection expericnee in construction of Facility projects is
required.

Page 10 of 13



1. FIRM shall be compensated at & rate of One Hupdred Ten Dollars (S110.00) per hour per
Inspector per WATER POLLUTION CONTROL PLANT AND WATER FILTRATION
PLLANT project for the inspection services performed under this Agreement, inclusive of any
clerical and'or administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM that have a minimum of ten years of experience for larger projects or
projects with more complex work- such as projects with electrical/mechanical facilities such as
lifl stations. Inspectors that have less than ten years of experience but have exhibited competent
knowledge for the project assignment may be waived Lo this higher pay level upon approval by
the City. $1afl with experience in electrical/mechanical. concrete, and/or structural disciplines
typically will be required on facility projects,

2. FIRM shall be compensated at a rate of One Hundred Thirty Dollars (S130.00) per hour
per Construction Manager per WATER POLLUTION CONTROL PLANT AND WATER
FILTRATION PLANT project for the Construction Management services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This
rate will be paid for the employees of the FIRM that have a minimum of ten years of experience
for larger projects or projects with more complex work- such as projects with
electrical/mechanical facilities such as |ift stations. Construction Managers that have |ess than
ten years of experience but have exhibited competent knowledge for the project assignment may
be waived to this higher pay level upon approval by the City. Staff with experience in
electrical/mechanical, concrete, and/or structural disciplines typically will be required on facility
projects. General CM support services shall include:

a. Oversight of Contract and day-1o-day Contractor activitics

b. Daily reporting and coordination of Work with CU engineering and operations staff
c. Change order management and negotiation, coordination of RFI requests

d. Fwaluation and recommendation of monthly payment applications

g, Change management activities

.  Coordination of startup, training. and project commissioning services

g. Use of PMIS for project controls and communication with all parties

h. Document management

Purpose of this Service is to provide Technical Support with PMIS for the CITY.

I. FIRM shall be compensated at a rate of Eighty Six Dollars ($86,00) per hour per Individual for

providing as-needed assistance with PMIS, system enhancements, training, and general technical
support as directed. Additional services may be included i directed.

2. Services provided under this category shall require prior approval from the Deputy Director of
Lngineering or Manager of Engincering.

Purpose of this Service is to provide support to City Litilities staff with implementation of special
projects as assigned.

1. FIRM shall be compensated at a rate of Seventv-Six Dollars (8§76.00) per hour per Individual
for providing as-needed assistance with project support including data gathering, customer
outreach, and customer follow-up of City programs and services as directed. Additional services

may be included if directed.
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2. Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.

B. BILLING AND PAYMENT

METHOD OF PAYMENT

FIRM shall submit a properly itemized invoice to CITY on a monthly basis. CITY shall pay FIRM
within forty five (45) days after receipt of such properly itemized claim forms, unless claim is
objected to in writing, in which case claim shall be paid within 15 days of resolution.

All required items must be uploaded into PMIS prior to Invoice approval. Some deliverables for
Service Lateral Connection inspection may need to be scanned and emailed or hard copies delivered to
appropriate CITY personnel.
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PART IV

STANDARD TERMS AND CONDITIONS

1, STANDARD OF CARE, Serwices shall be performed in accordance
with the standard of professional practice ordinarity emercised by the
applicable profession at the tme and within the locality where the
services are performed. No warranty or guarantes, express or implied,
are provided, including weTantes or guarantees contained in any
unifarm commercial code.

7. CHANGE OF SCOPE.  The scope of Services set forth in this
Agreement is based on facts known at the time of execution of this
Agreement. including, if appicable, information supplied by ENGINEER
and CITY  FNGINEER will promptty notify OTY of any perceived changes
of scope in writing and the parties shall negotiate modifications to this
Agreement

1. SAFETY, ENGINEER shall establish and maintain programs and
procedures for the safety of its eamployess. ENGINEER specifically
disclzims any authority or responsibility for general job site safety and
safety of persans other than ENGINEER employens

4. DELAYS. If avents beyond the control of ENGINEER, including, but
nat Emited to, fire, flood, eaplosion, riat, strike, war, process shutdown,
act of God ar the public enemy, and st or regulation of any
Eovernment agency, result in detay to any schedule established in this
Agreement. such schedule shall be extended for a period equal to the
dolay, n the event such delsy exceeds 90 days, ENGINEER will be
entitied to an eguitable adjustment in compensation.

5. TERMINATION/SUSPENSION. Either party may terminate this
Agreement upon 30 days written notice to the other party in the event
of substantiad failure by the other party to perform in accordance with
|ts obigations under this Agreement through no fault of the terminating
party. CITY shall pay ENGINEER for all Services, including profit relating
theretn, rendered prior to termination, plus any  expenses  of
termination.

ENGINFETR or CITY, for purposes of convenience, may at any time by
written notice terminate the serdces under this Agreement. |n the
event of such termination, ENGINEER shall be paid for all authorzed
services renderad prior to termination including reasonsable profit and
oxpenses relating thereto.

&, HELSE OF PROJECT DELIVERARLF5. Aeuse of any documents or other
defiverables, Including electronic media, pertaining 1o the Praject by
CITY for any purpose other than that for which such documents or
deliverables were originally prepared, or alternation ot such docwments
ar defiverables without writlen verification or adaptation by ENGINEER
for the specific purpose intended, shall be at CITY's sole risk

7. DPINIONS OF CONSTRUCTION COST. Any opinion of construction
costs prepered by ENGINEER is supplied for the general guidance of the
CITY only. Since ENGINEER has no control over competitive bidding of
market condivons, ENGINEER cannot guarantee the accuracy of such
opinions a compared to contract bids or actual costs ko OTTY.

B. RELATIOMSHIP WiITH CONTRACTORS, ENGINEER shall serve as CITY's
professional  representative  for the Services, and  may  make
recommendations to CITY concerning  actions relating to CITY's
contractors, but TNGINEER specifically disclaims any authority to direct
ar supervise the means, methods, techniques, sequences of procedures
of construction selected by OTY's contractons.

9 MODIFCATION. This Agresment, upon exscution by bath parties
hereto, can be modified only by @ written instrument signed by both
parties.

10, PROPRIETARY INFORMATION, Information refating 1o the Project
unless in the public domain, shall be kept confidential by ENGINEER and
shall not be made available to third parties without written consent of
CITY

11. INSURANCE. ENGINEER shall maintain in full force ang effect during
the performance of the Services the following Inswurance coverage;
provided, however, that if a High Risk Insurance Attachment is attached
hereto, the requirements of the High Risk Imurance Attachment shall

be substtuted in liew of the following requirements;

a) Worker's Compensation per statutory requirements

b} General Lizbility $1,000,000 menimum per occurrence 51,000,000

aggregate (if the value of the projects exceeds 510,000,000 then
this shall be 55,000,000 aggregate).

¢ Automaobile Liabiity 51,000,000 per occurrence

d| Products Lability 51,000,000 per occurrence

el Completed Operations Lizbifity 51,000,000 minimum per

OCCUFTENCE

The Certificate of Insurance must show the City of Fort Wayne, its

Divisions and Subsidiaries as an Additional Insured and a Certificate

Hiolder, with 30 days notification of canceflation or non-renewal. All

Certificates of Imsurance should be sent to the following address:

City of Fort Waene Purchasing Department

100 East Barry 5t., Suite #480

Fort Wayne, IN 46802
12, INDEMNITIES. To the fullest extent permitted by law, ENGINEER
shall indemnify and save harmless the City from and against loss,
liability, and damages sustained by CITY, it agents, employees, and
representatives by reason of injury o death to persons or damage 1o
tangible property to the extent caused directly by the negligent errors
o omistions of ENGINEER, its agents or employees
To the fullest extant permitted by law, Oty shall indemnify and save
harmless, Engineer from and against lods, lability, and damages
sustained by Engineer, its agents, employess, and representatives by
any reasan of Injury or death to persons or damage to tangible property
o the proportionate extent caused by the neglipence of City, its agents
of employees.
13, LIMITATIONS OF LIARILITY, Esch party's llabikty to the other for any
loss, cost. claim, liability, damage, or expense (including attormeys’ fees)
relating to or arizsing out of any negligent acl of omission o its
pedfoemance of obligations arsing out of this Agreement, shall be
lmited to the amount of direct damage actually incurred.  Absent gross
negiigence of knowing and williul misconduct which causes a loss,
neither party shall be fisble to the other for any indirect, special or
consequential damage of any kind whatsoever
14. ASSIGMMENT. The rights and obligations of this Agresment cannot
be aisigned by either party without written parmission of the other
party.  This Agreement shall be binding upan and Insure to the benefit
of any permitted assigns.

1%, ACCESS. CNY shall provide EMNGIMEER safe acoess to any préemises
necessary for ENGINETR to provide the Services.

16, FREVAILNG PARTY LITIGATION COSTS. In the event any actions are
brought to enforce this Agresment, the pravalling party shall be entitled
to coliect its litigation costs from the other party

17, NO WANTR, Nowalver by either party of any default by the athes
party in the performance of any partcular section of this Agreement
shall invalidate another section of this Agreement or operate as a8
walver of any futurs default, whether like or different in character.

18 SEVERABILITY, The warlaus term, provisions snd covenants herein
contained shall be deemed to be separate and severable, and the
walidity or unenforceability of any of them shall not stfect or imgai
the wvalidity or enforceabidity of the remainder.

1%, AUTHORITY. The persons signing this Agreemeant warrant that they
have the authority to sign as, or on behalf of, the part for whom they
are signing

20, STATUTE OF LIMITATION. To the fullest extent permitted by law,
parties agree that, except for claims for indemnification, the fime
period for bringing claims regarding Engineer's parformance under this
Agreement shall expire one year after Project Comaletion,

Page 130f 13



CITY OF FORT WAYNE, INDIANA
{(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:
0 FINANCIAL INTERESTS;
r B POTENTIAL CONFLICTS OF INTEREST,
3 CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desinng o enter into certain contracts with the City of Fort Wayne. Indiana (the "City”) shall disclose
their financial interests potental conflicts of interest and current and pending coniract Of procurement
information as set forth below

The following discliosures by Vendors are required for all contracts with annual payments by the City n the
amount of $50,000 or more Vendors shall disciose ther financial interests. potential conflicts of interest and
other contract and procurement information identified in Sectons 1, 2 and 3 below as 8 prerequisite for
consideraton for a contract awarded by the City This Disciosure Statement must be completec and
submitted together with the Vendor's contract bid proposai or offer

A publicly taded entity may submit its curren! 10X disciosure fing n satsfachon of the disclosure
reguiremants set forth in Sectons 1 and 2 below

Section 1: Disciosure of Financial Interest in Vendor

a It any indwiduals have either of the following financial interests in Vendor (or its parent). please check ail
that apply and provide thesr names and addresses (attach additional pages as necessary)

(i) Equity ownership exceeding 5% (x_)
(i) Distributable income share exceeding 5% L)
{iii) Not Apphcable (If N/A, go to Section 2) )
Name Jamal T Anabtaw Name Warren J Zwick

Adaress 6327 Pintail Drake C1 Fort Wayne IN 46845 Address 12226 Wood Glen Drive Fort Wayne 46814

b For each indvidual lsted in Section 1a show his/her type of equity ownership

sole propretorship ) stock )
parinership interest | | units (LLC) _x__)
other [expliain )

¢ For each indwidual iisted in Sechon ta show the percentage of ownership interest in Vendor (or its parent).
ownership nterest

Name __Jamal T Anabtawi 50

Name __Warren J Zwick 50 %
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Section 2: Disclosure of Potential Conflicts of Interest (nol applicable for vendors who file a 10K)

For each individual Iisted in Section 1a check “Yes" or “No” to indicate which, if any, of the following potential
conflict of interest relatonships apply If “Yes™ pleass describe using space under applicable subsection
{attach additional pages as necessary)

F1 Ctpemplor;ﬂntm:rnﬂprhmirm including contractual employment for senaces
o No x__

b City employment of “Member of iImmediate Family" (defined herein as Spouse Chid, Stap Child Parent or
Step Parenl. Fathecan-law or Mother-n-law, Brother or Sister. Step Brother or Step Sister, Hal Brother or
Malf Sister, Brother-in-law or Sister-in-law, Son-in-law or Daughter-in-law, Grandparen! or Step Grandparent,
Grandparant or Step Grandparent of Spouse Grandchid)
IMWWWhrmnMMJym

es No «x

t Relationship to Member of Immediate Famiy hoiding glgctive City office currently or in the previous 3
yEETS Yes No =x

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION
a Does Vendor have current contracts (including leases) with the City7 Yes Mo
i “Yes" identify each cument contract with descriptive information including purchase order of contract

reference number contract date and City contact below (attach additional pages as necessary)
Huffman-Putnam - Sewer Design WO TE114/83712 Ann Mane Smrchek  05-21-2015

2018 CUE On-Cali Survey & Drafing PO 18205032-000 Nathan Baggett 12-11-2018
On-Call Inspection PO 17905007-000 Mike Kiesier 02-07-2017
Liberty Miils Trail Ph || - Trail Design WO 0167R Dawn Ritchie 03-03-2017
Argmore Ave — Rdwy Design WO 0184N Shan Gunawardena  03-14-2017
Airport Business Ctr Stm War-Drainage WO 83535 Ann Marie Smrchek  08-21-2017
Hessen Cassel Ph Il Stm War-Drainage WO B3626 Charlie Cochran 12-06-2017
2018 FW On-Call Survey & Drafting Patrick Zaharako 01-08-2019
2018 FW On-Cail Permit Patrick Zaharako 01-08-2019
Dupont Traill RW Engineering WO 0278R Dawn Ritchie D4-18-2019
2018 CUE Stm Wir Engineenng On-Call Charlie Cochran 06-18-2019
Ludwig Rd Extension WO 00404 Patnick Zaharako 08-06-2019
Maplecrest Rd - Const Admun PO 20840050 Patnick Zaharako 07-14-2020
b Does Vendor have panding contracts (including leases) bids. proposals. or other pending procurement
relabonship with the City? Yes No _ x__
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If *Yes" dentify each pending matter with descriptive informabion including tid or project number
contract date and City contact using space beiow (attach agditional pages as necessary)

¢ Does vendor have any exsting empioyees that are also empioyed by the City of Fort Wayne?

Yes

Mo «x

It “Yes® provide the employes’s name_ curren! position held at vendor and employmen! paymaeant
terms (hourly salaried. commissioned elc |

Name / Posiion | Payment Terms

Name / Positon | Payment Terms:

Mame |/ Position | Paymant Terms

d Does vendors representative, agent, broker, dealer or distributor (if applicable) have any existing employees
that are also employed by the City of Fort Wayne? For each instance, please provide the name of the
representative, agent, broker, dealer or distributor. the name of the City empioyee, and the payment lerms
(hourty salaned commissioned, etc )

Company / Name / Payment Terms. __n/a
Company | Name | Payment Terms:

Section 4:

CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and J Vendor hereby certifies that, except
as described in attached Schedule A:

Vendor [or its parent) has not within the five (5) year period preceding the date of this
Disclosure Statement been debarred suspended proposed for debarment declared
inehgible or voluntarily excluded from any transachons by any feceral state or local unit of

govemment,

No officer or director of Vendor (or &S parent) or indvidual sted in Secton 1a s presently indicied for
o otherwse chminally of civily charged by a govemmental entity (federal siale Or locall wih
commesson of any offense;

Venoor (or s parent) has not within the five (5) year period preceding the date of ihs Deciosure
Siaternent had one or more pubiic ransactons (faderal. state of I0Ga)) termnated for cause of default

No officer or director of Viendor (or iis parent) of individual listed m Saction 1a has. within the five

myl.pundﬂludhghudmmmmmww.u
found lable in any ciminal or ovil action nstiuted by the Clty. the lederal o state govemment or any ofher
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und of incal gowermmeant. and

e Neither Vendor. nor its parenl nor any affiliated entity of Vendo, or any of their respective
officers. directors, of individuals listed n Sechion 1a s barmed from contracting with any unit of
any federal state or local government as a result of engaging In or being convicted of (i) bie-
ngging. (i) bid-rotating o (i) any similar federal or state offense that contans the same
elements as the offense of bid-rigging or bwd-rotating

f Pursuant to IC 5-22-18 § Vendor hereby certifies they do NOT provide 520 miilion doliars or
more in goods or sefvices to the energy sector of Iran  Vendor aiso cerifies it is not a financial
institution that extends $20 millicn dollars or more = credil that will provide goods of senices 1o
the energy sector of lran or extends $20 million dollars or more in credit 1o @ person identified on
the list as a person engaging in investment actvities in lran

The disclosures contained Sachons 1, 2 and 3 and the foregoing Certifications are submitted by

1220 Ruston Pass Fort Wayne IN 48825
Address

(260) 485-7077
Telephone
warrenfligz-engnesenngnet
E-Mail Address

[Name of Vendor)

The indwidual authorzed to sign on behalf of Viendor represents that he/she (a) is fully informed regarding the
matters pertaining to Vendor and its business, (b) has adequate knowledge 1o make the above representations
and disciosures concamning Vandor and (¢) certfies that the foregoing representations and disclosures are
trué and accurate 1o the best of his/her knowledge and belief

Name (Pnnted) Title Member
Signature Date (3032021

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM

CONSIDERATION.
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PROFESSIONAL SERVICES AGREEMENT

City Utilities
Construction Management / Resident Project Representative / Inspection Services

This Agreement 15 by and between

CITY OF FORT WAYNE ("CITY")
By and through its

Board of Public Works
City of Fort Wayne
200 East Berry Street
Suite 210

Fort Wayne, IN 46802

and,

PROJECT ENGINEER ("FIRM™):

A&/ Engineering, L1.C
1220 Ruston Pass
Fort Wayne, IN 46825

Who agree as follows:

CITY hereby engages FIRM to perform the services set forth in Part 1-Services ("Services”) and FIRM agrees
to perform the Services for the compensation set forth in Part I1l- Compensation ("Compensation”). FIRM
shall be authorized to commence the Services upon execution of this Agreement and written authorization to
proceed from CITY, CITY and FIRM agree that these signature pages, together with Parts |- IV constitute
the entire Agreement ("Agreement") between them relating to this Project.
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APPROVALS

APPROVED FOR CITY:

BOARD OF PUBLIC WORKS

BY:
Shan Gunawardena, Chair

BY:
Kumar Menon, Member

BRY:

Chris (Guerrero. Member

ATTEST:

BY':

Michelle Fulk-Vandran, Clerk

DATE:

APPROVED FOR FIRM:

A&Z ENGINEERING

BY:

PRINTED NAML

ITTLE:

DATE:
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A,

b

B.

PART |

GENERAL RESPONSIBILITIES

FIRM Shall:

Certify and warrant that it has the capacity to perform the services required by CITY with high
professional quality, ability and expertise and further certify and warrant that it has the capacity and
authority to enter into this Agreement

Perform Construction Management, Resident Project Representative (RPR) and inspection services
during the construction of Water Pollution Control and Water Filtration Facility projects along with
sanitary sewers, water mains, and stormwater facilities on assigned projects and other project scopes as
developed along with onsite evaluation and observation services for lateral connections to CITY s
infrastructure systems Lo determine whether said infrastructure/connections are constructed in substantial
conformance with plans and specifications approved by Fort Wayne City Utilities Development Services
or Engineering Department, City Utilities Design Standards Manual, and Chapters 51, 52 and 53 of the
City Code of Fort Wayne, Indiana. as set forth in Service by Firm section included herein.

Maintain appropriate records and forms, as mstructed by CITY and submit all records and forms to
CITY as set forth in Services by Firm section.

SERVICES BY FIRM:

Services to be provided for the project are as follows:

l.

b

fad

FIRM shall have a designated person as a point of contact for RPR services oversight.

FIRM shall provide professional Construction Management, RPR, mspection, observation
and testing services during the construction of facilities on assigned projects.

FIRM shall provide personnel as required for a period of time necessary to complete the construction
project and prepare a final construction report.

a. The qualifications and experiences of personnel provided by FIRM are subject to approval by
CITY. No personnel shall be assigned to the project until such approval is obtained.

b. The Inspector shall take directions from and report to CITY'S assigned Construction Contract
Manager (CCM) on all matters concerning contract compliance and administration.

¢. The Construction Contract Manager and Inspector shall coordinate project activities
with CITY'S assigned Coniract Manager.

FIRM shall also do the following:

a.  FIRMS will be expected to fully utilize the Program Management Information System (PMIS), a
web-based system that will allow for FIRMS to submit inspection reports, photographs, and
other various forms of project documentation electronically to City Utilities Engineering. When
functionality becomes available, FIRMS shall submit invoices through PMIS.

b. FIRM will be expected to fully utilize AssetHound, a Mobile App to document daily construction
activities (dailv report), photos. and test reporting for uploading to PMIS.
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Serve as CITY'S Liaison with the Developer / Contractor, working principally through the
Developer / Contractor’s field superintendent or such other person in authority as designated by the
Developer / Contractor. Acting in liaison capacity, the Inspector shall be thoroughly familiar
with the plans and specifications applicable to the project and observe the construction for
compliance with respect to all provisions therein.

Review the NPDES Stormwater permit / plans and conduct on-site observations as a busis for
determining that the project is proceeding in substantial conformanee with the approved permit / plan
requirements. Any deviation observed shall be reported in writing promptly 1o CITY by the
Inspector.

Review the construction schedule prepared by the Developer / Contractor and assist CITY in
making sure schedule is being held to meet project milestones (ex. Substantial & Final
Completion).

Cooperate with CITY in dealing with the various local agencies having jurisdiction over the
project.

Provide observation of Capital, Developer, and ACRSD construction activities performed
by the Contractor to ensure work complies with the contract documents and related project
permits.

1. Daily logs —to be loaded into Assetllound for both Developer and Capital projects
each day of active construction

2. Photos for construction progress ( taken daily of relevant work activities) as well as for any
potential claim situations- to be loaded into Assetllound each day of active construction

3, Record on project drawings all field changes and daily production information

4. Keep quantity records and accurate materials stored on site records for submittal to
Construction Contract Manager for progress payment reviews

5. Keep detailed records on time and materials for work authorized as reimbursable

6. Obtain and review all applicable casements required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outlined in easement
documents,

7. Obtain and review all applicable permits required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outlined in permits
including limits of construction and ensure contractor stays out of restricted areas, Copies of
permits are uploaded into the PMIS digital library by Construction Contract Manager.

8§  Obtain and review traffic control plans and verify that all required traffic control devices are in
place on a daily basis. Travel detour routes to verify appropriate signage 15 in place and other
construction activities are not impeding waffic,

0. Review compaction testing specifications (if applicable) and verify that compaction testing is
being completed per specifications. Upload compaction test results into PMIS on a weekly
basis.

i. Inspect, at a minimum, the following:

I. Bedding and backfill of stormwater and sanitary sewers and related structures

2. Bedding, backfill and restraint of water mains, ¢lbows, hydrants, valves, auxiliary
valves, blow-offs, services and related appurtenances.
Installation of manholes, lift stations and/or force mains
Subgrade for horizontal and vertical alignment and compaction
Rough and final grading of swales, ditches, and detention/retention facilities
Testing of construction materials by private testing company may be called for
on any of the above phases as required by the City Utilities Engineering
Department or as requested by CITY.
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7. On-site verification of all required testing and as-built survey information.

8. Verification of invert elevations al cach manhole during construction of
sanitary and storm sewer main trunk lines to ensure design elevations (and
associated design capacity) is being maintained.

9. Electrical/mechanical, concrete, and/or structural infrastructure on Facility
projects.

h. Perfarm onsite evaluation and observation services for connections to City Utilities’
infrastructure systems (“Service Connection™).
i: Inspect, at a mimmum, the following

I. Pipe bedding

2. Pipe slope

3. Pipe material, fittings, gaskets, boots, etc.

4. Installation of cleanouts

5. Connection of Service Connection at the building or to the existing building
service line

6. Non-wastewater water or materials do not and cannot flow into or infiltrate

sewer pipes

7. Connections to manholes, inlets, catch basins, or other structures on public
infrastructure system are completed in compliance with approved plans,
design and construction standards and specifications, and completed in a
manner that does not adversely impact any structure.
8. Drawing showing the location of the Service Connection on the property
ii. Upon receipt of CITY s Service Connection Evaluation request, FIRM shall dispatch and
complete the on-site evaluation, and report deficiencies, if any. to CITY within (3) hours,
iii. Deliver completed tap record sheets (hard copy) to CITY by noon of the business day
following completion of each evaluation.

i, Fumnish all equipment necessary to sample and test materials and/or provide on-site independent
assurance testing of materials in accordance with standards and specifications of the Fort Wayvne
procedures and in accordance with current accepted practices, ordinances, and the most recent
standards and specifications of the Division of Utilities, City Utilities Engincering Department as
approved and adopted by the Board of Public Works.

j.  Verify that required testing has been accomplished and results of the testing are satisfactory
k. Notify the Developer / Contractor and CITY in writing of any substandard work

| Consider and evaluate the Developer / Contractor’s suggestions for modifications in drawings
and/or specifications and report them with recommendations to CITY'S assigned
Construction Contract Manager.

m. Representative of the firm shall notify CITY of any additional work requested by the
CONTRACTOR beyond the original approved design prior to the work occurring.
Representatives are not empowered to make changes 1o projects; all changes must be approved

by CITY staff.

n. On the PMIS Inspectors Daily Report, record hours on the job site (both inspector & contractor(s)).
weather conditions, field superintendent/foreman's name, crew size, list of visiting officials,
decisions, details of interactions and communication with the public or property owners/renters,
safety observations, general observations, and specific ohservations with regard 1o test procedures
and results of testing — to be loaded into PMIS daily.

o. Take notes during and provide meeting minutes of all construction related meetings.
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b

bb.

Assist City CCM with management of contractor’s request for interpretation (RFI's) on
clarification and interpretations, field orders, change orders, allowance authorizations, and work
change directives.

Assist the City CCM in reviewing the Contractor's monthly pay quantities and
application

Assist City CCM in preparing and coordinating change management documents, issuing defective
work notices, performing final inspection and reviewing final punch lists from Contractor.

Assist City CCM to coordinate any necessary vendor installation certifications as well as startup
and training activities

Assist City CCM with final project closeout documentation and help ensure that compliance
efforts are completed so that project can be accepted by CU and the Board of Public Works and
final payment be made to Contractor.

Provide timely invoices to CITY on a Monthly basis.

Provide a scanned copy of Inspector marked up as-built drawings at Substantial Completion of the
project. If unable to provide a seanned copy, furnish marked up as-built drawings to Construction
Contract Manager for City to scan. Scanned drawings to be uploaded into PMIS digital library by
Construction Contract Manager.

Deliver the final project records to the Construction Contract Manager and upload tap,
valve, and hydrant information on Water projects to PMIS within ten (10)
calendar days after satisfactory completion of the project.

Incident Reporting — Should an accident occur on the project, notify Construction Contract
Manager immediately, then document with photos and prepare a report of the incident including
but not limited to: What happened, all parties on site when accident occurred, what parties
responded to provide assistance to the accident involved parties (if police, name of officer or
number on squad car). what inspector personally witnessed, what may have occurred that
inspector did not witness. Photos and report to be submitted to City Manager of Engineering by
noon the day following the incident.

Assist City Manager at Facility projects to inspect areas within confined space areas. Inspector
shall be confined space certified and may be required to enter facilities as a part of a construction
firms confined space entry team.

Upon request by the City, if GPS coordinates are not secured by Contractor, Design Engineering
firm, or Survey, Inspector shall gather GPS information utilizing GPS equipment with sub-meter
(sub-foot desired) accuracy. At a minimum, coordinates must be recorded for Hydrants, valves,
curb stops, corporation stops, directional change fittings, connection fittings, manholes, clean-
outs, sewer taps, and other appurtances as agreed upon at project assignment. Deliverable format
shall be confirmed with the CITY at project assignment.

. Notify CCM and document in daily report when utilities other than the ones being instalied as

part of the project are encountered and are in interference with proposed infrastructure or
damaged by the contractor.

Work with the public to resolve any complaints that are the result of construction activities. If
complaint cannot be immediately resolved by disclosing to the contractor, notify the CCM for

assistance. puidance, and follow-up.
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C. KEY PERSONEL

FIRM shall provide a resume for all key personal that may be assigned to a project so that
experience can be determined, and appropriate compensation rate established.

FIRM'S key personal will be assigned on a project basis and as mutually agreed to by FIRM and
CITY prior to the commencement of any work in accordance with this Agreement. On all projects,
but specifically on Capital projects the City believes that continuity of RPR services is important to
maintain quality and accountability. Upon assignment of a projectto a FIRM and the FIRM'S
proposed staff person(s) are confirmed, CU desires the staft person(s) be assigned to the project until
completion. To accommodate the difficulties of FIRMS complying with this requirement under this
on-call type arrangement, CU will allow (unless otherwise agreed upon during project assignment
discussions) for the key staff person(s) to be substituted by other pre-approved staff person(s) a
maximum of one incident or day per week.

City Utilities will also consider allowing RPR’s with less experience than required (requirements
noted above) for substitution on projects. These exceptions will need to be pre-approved on project
by project basis,

D. SCHEDULE

Services under this contract are to be completed from date of N'TP until July 31, 2023.
This contract can be extended by amendment and approval of CITY and FIRM.

I. FIRM shall commence its services on assigned PROJECT upon notification by CITY.

2. FIRM shall attend a pre-construction meeting with the DEVELOPER/CONTRACTOR
before commencement of construction.

3. Firm shall attend progress meetings during construction as requested.

4. Firm’'s Inspector shall attend a post-construction meeting with City and others to provide
feedback on the execution of the project.
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PART 11
CITY'S RESPONSIBILITIES

CITY, ut its expense, shall provide the following in a timely manner so as not to delay the Services.

A. INFORMATION AND REQUIREMENTS

|. Provide all criteria and full information as to CITY'S requirements for the Project, including
without limitation, design objectives and constraints capacity and performance requirements,
flexibility, the project scope, the comprehensive engineering report, the general and special
provisions of the construction agreement/contract and any budgetary limitations; and furish
copies or notify FIRM of all design and construction standards which CITY will require to be
included in the reguired reports and all other items as described in PART 1.

_u

CITY shall provide a CITY Representative with decision-making authority on all inguiries.

3, CITY shall supply FIRM with One (1) set of approved Sub-Division or Commercial Plans at least
2 business days prior to work.

4. CITY shall supply FIRM with One (1) set of approved Bid Documents (Plans & Specifications)
at least 5 business days prior to a pre-construction meeting,

B. REPRESENTATIVE:

Designate representative for the project who shall have authority to transmit instructions, receive
information, interpret and define CITY'S policies and make decisions with respect to the services,

Various Construction Contract and Program Managers representing City Utilities will be
responsible for coordinating activities with specific FIRM representatives.
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A.

PART I

COMPENSATION, BILLING, PAYMENT AND SCHEDULE

COMPENSATION

FIRM'S COMPENSATION FOR SERVICES

15

bl

For those services performed by FIRM, FIRM will be paid by CITY on the basis of actual hours of
work performed by FIRM'S Inspector on this Agreement at the hourly rate listed below. This rate is
inclusive of any clerical, project set-up or final project review by office personnel, and/or
administrative/management cost by FIRM.

FIRM shall not include time spent commuting from office or home to and/or from a project site
when computing hours worked on payment claims as outlined in Part |. Costs for commuting
between multiple projects will be compensated for in the following manner: Travel time between
project A and B shall be charged to project B. Return travel time from project B to project A shall be
charged to project A.

For those testing services performed by other than FIRM at the request of the CITY, FIRM shall be
reimbursed by CITY for the actual invoice for the services performed by other than FIRM, provided
that each such invoice shall be subject to approval as reasonable by CITY prior to any
reimbursement therefore.

City Private Developer projects are inspected approximately four hours per day during construction

activities. Stafl with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

FIRM shall be compensated at a rate of Sixty-Two Dollars (562,00) per hour per Inspector per
DEVELOPER/CONTRACTOR'S project for the inspection services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This rate will
be paid for the employees of the FIRM whose resumes have been approved by the City for
Private /| Developer activities.

« Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be
required.

ERAL CONNECTIONS

Service Lateral Connections are typically installed by private contractors and are inspected on a per
conmection basis. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

1. FIRM shall be compensated at a rate of Sixty-

Sixty-Two Dollars (562.00) per requested service
connection evaluation for the inspection services performed under this Agreement, inclusive of
any clerical and/or administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM whose resumes have been approved by the City for Service Lateral
Connection Fvaluation activities.
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ACRSD projects are typically inspected approximately four to eight hours per day depending on phase of
construction. Staff with relevant inspection experience in construction of sanitary/stormwater collection
systems and water distribution systems is required.

I. FIRM shall be compensated at a rate of Sixtv-Two Dollars ($62.001) per hour per Inspectar per
ACRSD proiect for the inspection services performed under this Agreement, inclusive of any clerical
and/or administrative/management cost by FIRM. This rate will be paid for the employees of the
FIRM whose resumes have been approved by the City for ACRSD activities. FIRM's employees will
typically have less than five years of experience.

= If requested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be
required.

CAPITAL PROJECTS

City Capital projects are typically inspected approximately four o eight hours per day depending
on phase of construction. Staff with relevant inspection experience in construction of
sanitary/stormwater collection systems and water distribution systems is required. Experience with
trenchless construction methods/technologies is also expected (CIPP lining, DD, etc.) for certain
projects.

1. FIRM shall be compensated at a rate of Sgventy Dollars (§70.00) per hour per Inspector per
CAPITAL project for the inspection services performed under this Agreement. inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM whose resumes have been approved hy the City for Capital Project activities. FIRM's
employees will typically have less than five years of experience. Inspectors that have less than five
years of experience but have exhibited competent knowledge for the project assignment may be
waived to the higher pay level upon approval by the City.

= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference. making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be
required,

FIRM shall be compensated at a rate of Eighty D ollars ($80.00) per bour per Inspector per

CAPITAL project for the inspection services performed under this Agreement, inclusive of any

-

clerical and’or administrative/management cost by FIRM. This rate will be paid for the employees of

the FIRM that have a minimum of five vears of experience for larger projects or projects with more
complex work- such as projects with electrical/mechanical facilities such as lift stations. Inspectors
that have less than five years of experience but have exhibited competent knowledge for the project
assignment may be waived to this higher pay level upon approval by the City.
e Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be

required.

City Plant projects are typically staffed approximately four to eight hours per day depending on
phase of construction. Staff with relevant inspection experience in construction of Facility projects is
required.
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I, FIRM shall be compensated at a rate of One Hundred Ten D ollars (5110.00) per hour per
Inspector per WATER POLLUTION CONTROL PLANT AND WATER FILTRATION
PLANT project for the inspection services performed under this Agreement. inclusive of any
clerical and’or administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM that have a minimum of ten years of experience for larger projects or
projects with more complex work- such as projects with electrical/mechanical facilities such as
lift stations. Inspectors that have less than ten years of experience but have exhibited competent
knowledge for the project assignment may be waived to this higher pay level upon approval by
the City. Staff with experience in electrical/mechanical. concrete, and/or structural disciplines
typically will be required on facility projects.

2. FIRM shall be compensated at a rate of
per Construction Manager per WATER POLLUTION CONTROL PLANT AND WATER
FILTRATION PLANT project for the Construction Management services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This
rate will be paid for the employees of the FIRM that have a minimum of ten years of experience
for larger projects or projects with more complex work- such as projects with
clectrical/mechanical facilities such as lift stations. Construction Managers that have less than
ten years of experience but have exhibited competent knowledge for the project assignment may
be waived 1o this higher pay level upon approval by the City. Staff with experience in
clectrical/mechanical, concrete, and/or structural disciplines typically will be required on facility
projects. General CM support services shall include:
a. Oversight of Contract and day-to-day Contractor activities
b, Daily reporting and coordination of Work with CU engineering and operations staff
Change order management and negotiation, coordination of RFI requests

C.

d. Ewvaluation and recommendation of monthly payment applications

e. Change management activities

f.  Coordination of startup, training. and project commissioning services
g. Use of PMIS for project controls and communication with all parties
h. Document management

Purpose of this Service is to provide Technical Support with PMIS tor the CITY.

. FIRM shall be compensated at a rate of Eightv Six Dollars ($86.00) per hour per Individual for

providing as-needed assistance with PMIS, system enhancements, training, and general technical
support as directed. Additional services may be included if directed.

2. Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engincering.

Purpose of this Service is Lo provide support to City Utilities staff with implementation of special
projects as assigned.

I, FIRM shall be compensated at a rate of Seventy-Six Dollars (576.00) per hour per Individual
for providing as-needed assistance with project support including data gathering, customer
outreach, and customer follow-up of City programs and services as directed. Additional services
may be included if directed.
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2. Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering,

B. BILLING AND PAYMENT

METHOD OF PAYMENT

FIRM shall submit a properly itemized invoice to CITY on a monthly basis. CITY shall pay FIRM
within forty five (45) days after receipt of such properly itemized claim forms, unless claim is
objected to in writing, in which case ¢laim shall be paid within 15 days of resolution.

All required items must be uploaded into PMIS prior to Invoice approval. Some deliverables for
Service Lateral Connection inspection may need to be scanned and emailed or hard copies delivered to

appropriate CITY personnel,
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PART IV

STANDARD TERMS AND CONDITIONS

1, STANDARD OF CARE. Sarvices shall be performed in accordance
with the standard of professional practice ordinarity exercised by the
applicable profession at the time and within the locality where the
services are performed. Mo warranty or guarantes, exprass or implied,
are provided, including warranties or guarantees contained in any
uniform commearcial code

7. CHANGE OF SCOPE. The scope of Services set forth in this
Agreement s based on facts known at the fime of execution of this
Agreement, including. if applicable, information suppled by ENGINEER
and CITY. TNGINEER will promipty notify OTY of any perceived changes
of scope in writing and the parties shall negotiate modifications to this
Agresmant.

3 SAFTTY. ENGIMEER shall establish and maintain programs and
procedures for the safety of s employess. FNGINEER specifically
disclaims any authority o responsibility for general job site safety and
safety of persons other than FNGINEER employees.

4, DELAYS. If events beyond the control of ENGINEER, including, but
nat limited to, fire, Nood, explosion, riot, strike, war, process shutdown,
a¢ct of God or the public enemy, and act or regulation of any
povernment agency, result in defay to any schedule established i this
Agreement. such schedule shall be extended for a period egual to the
delay, In the event such oelay esceeds 90 days, ENGINTER will be
entitled to @ equitable adjustment in compensason

& TERMINATION/SUSPENSION.  Either party may terminate this
Agreement upon 30 days written notice to the other party in the event
of substantial failure by the other party to pedform in accordance with
its obligations under this Agreement through no falt of the terminating
party. CITY shall pay ENGINEER for afl Services, including profit relating
thereto, rendered prior o termination, plus any oopenses of
termination,

ENGINEER or CITY, for purposes of convenience, may at any time by
wilttan notice terminate the services under this Agreement. In the
event of such termination, ENGINEER shall be paid for all suthorized
services rendered prior to termination ineleding reasonable profit and
enpanses ralating theretn,

6. BTLISE (OF PROJECT DELIVFRAALES. Asuse of any documents of other
deliverables, including electronic media, pertaining to the Project by
CITY for any purpose other than that for which such documents or
deliverables were originally prepared, or aiternation of such documents
ar defiverailes without written verification or adaptation by ENGINEER
for the specific purpose intended, shall be at CITY's sole risk.

1. OPFINIONS DF CONSTRUCTION COST. Any opinion of construction
costs preparad by ENGINEER is supplied for the general guidance of the
CITY only. Since ENGINEER has no contral over competitive bidding or
market conditions, ENGINEER cannot guarantee the accuracy of such
ppinjens as compared to contract bids or actual costs o CITY.

8 RELATIOMSHIP WITH CONTRACTORS. ENGINEER shull serve as CITY's
professtonal representative  for  the  Services, and ey make
recommendations to CITY concerning actions relating to CITY's
contractors, but ENGINEER specifically disclaims any authaority to direct
ar supanise the means, methods, techniques, sequences or procedures
of construction selected by CITY's contractors.

o, MODIFICATION, This Agreement, upon execution by hath parties
hereto, can be modified onfy by & written Instrument signed by both
parties.

10. PROPRIETARY INFORMATION, [nformation relating to the Project,
unless in the public domain, shall be kept confldental by ENGINTTR and
shatl not be made awailable to third parties without written consent af
CITY

11, INSURANCE. EMGINEER shall maintain in full foroe and effect during
the performance of the Services the following insurance COVETaEge;
provided, saweyer, that it a High Risk Insurance Astachment ks attached
hereto, the requirements of the High Risk insurance Attachment shall

be substituted in heu of the following requirements;

a] Worker's Compensation per statutory reguiremernts

&) Genaeral Liability 51,000,000 minimurm per accurrence/’ 51,000,000

aggregate (if the value of the projects exceeds 510,000,000 then
this shall be 53,000,000 aggregate)

c) Autornobile Liabllity 53,000,000 per ocourrence

d) Products Liability 51,000,000 per accurrencs

¢} Completed Dperations Lisbility 51,000,000 minimum per

DCCUFTENCE

The Certificate of Insurance must show the City of Fort Wayne, its

Divisions and Subsidiaries as an Additional Insured and a Cartificats

Hodder, with 30 days notification of cancellation or non-renewal. All

Certificates of insurance should be sent to the following address:

City of Fort Wayne Purchasing Department

200 East Berry St Suite B4ED

Fort Wayne, IN 46802
12 INDEMNITIES. To the fullest extent permitted by faw, ENGINEER
shall indernnify and save harmiess the City from and against loss,
lizbility, and damages sustained by CITY, its agents, employees, and
representatives by reason of injury or death to persons or damage to
tangible property to the extent caused directly by the negfigent erros
or omissions of ENGINEER, its agents or employess.
To the fullest extient permitted by law, City shall indemnify and save
harmiess, Engineer from and against loss, lability, snd damages
sustaingd by Enginesr, its agents, employess, and representatives by
any reason of injury or death to persons or damage 1o tangible property
to the proportionate extent causad by the negligence of City, its agents
or employess
13, LIMITATIONS OF LIABILITY, Each party's llabidty to the other for any
lass, cost, claim, lability, damage, or expense (including attorneys” tees|
relating to or arsing out of any negligent act or amission In its
performance of obligations arlsing out of thiz Agreement, shall be
limited 10 the amount of direct damage actually incurred. Absenl gross
negligence of knowing and wilttul misconduct which csuses a loss,
neither party shall be llable to the other for any Indirect. speciai or
consaguential damage of any kind whatsoever
14, ASSIGNMENT, The rights and obligations of this Agresment cannat
be assigned by either party without written permission of the other
party. This Agreement shall be binding wpon and insure to the benefit
of any permitted assigns.

15, ACCESS. CITY shall provide ENGINEER safe access to any premises
necessary for ENGINEER to provide the Services.

16, PREVALLING PARTY UMGATION COSTS. In the event any actions are
prought to enforce this Agreement, the prevailing party shall be entitled
to collect its fitigatian costs from the other party.

17, NOWAIVER, No waiver by either party of any default by the othe
party i the performance of any particular section of this Agreement
shall invalidate another section of this Agreement of operate as 3
walver of any future default, whettver like or different in charactes.

18 SEVERABILITY, The various term, prowisions and covenants herein
contained shall be deemed to be separate and severable, and the
imvalidity or unenforceability of any of them shall not affect or Impair
the validity or enforceability of the remainder

19, AUTHORITY. The persons signing this Agreement warrant that they
have the authority to sign as, or on behalf of, the part for whom they
are signing.

70, STATUTE OF LIMITATION. To the tullest extent permitted by law,
parties agree that, except for daims for indemnification, the time
period for bringing daims regarding Engineer's performance under this
Agreement shall expire one year after Project Compietian.
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CITY OF FORT WAYNE, INDIANA

Vendor Name: DLZ INDIANA, LLC

VENDOR DISCLOSURE STATEMENT RELATING TO:
1. FINANCIAL INTERESTS;
2. POTENTIAL CONFLICTS OF INTERESTS;
3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the “City") shall disclose
their financial interests, potential confiicts of interest and cument and pending contract or procurement
information as set forth below,

The following disclosures by Vendors are required for all contracts with annual payments by the City in the
amount of $50,000 or more. Vendors shall disclose the financial interests, potential conflicts of interest and
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the Ciy. This Disclosure Statement must be completed and

submitted together with Viendor's contract, bid, proposal, or offer.

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure
requirements set forth in Section 1 below.

Section 1. Disclosure of Financial Interest in Vendor

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all that
apply and provide their names and addresses (attach additional pages as necessary):

(i) Equity ownership exceeding 5% (%)
(ii) Distributable income share exceeding 5% { ]
{iii)Not Applicable (If N/A, go to Section 2) { )

Name: Vikram Rajadhyaksha Name: Shyam Rajadhyaksha  Name: Ram Rajadhyaksha
Address: Dublin, Ohio Address: Columbus, Ohio __ Address: Chicago, Illinois
b. For each individual listed in Section 1a., show his/her type of equity ownership:

sole proprietorship (__) stock (____)
partnership interest (____) units (LLC) (X)
other (explain)

& For each individual listed in Section 1a., show the parcentage of ownership interest in Vendaor (or its parent):
Name Vikram Rajadhyaksha  ownership interest:26.8%
Name Shyam Rajadhvaksha ___ ownership interest:12.9%

Name Ram Rajadhvaksha ownership interest:12.9%
Section 2. Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K)

For each individual listed in Section 1a., check "Yes" or “No" to indicate which, if any, of the following potential
conflict of interest relationships apply. If "Yes®, please describe using space under applicable subsection

(attach additional pages as necessary):
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a. Does Vendor have current contracts (including leases) with the City? Yes X No

City employment, currently or in the previous 3 years,

including contractual employment for services. Yes - No. X
City employment of "Member of Immediate Family”

(defined herein as: spouse, parent, child or sibling) including

contraciual employment for services in the previous 3 years. Yes Nao. X
Relationship to Member of Immediate Family holding glective

City office currently or in the previous 3 years. Yes No. X
Relationship to Member of Immediate Family holding appointive

City office currently or in the previous 3 years Yes No b4

Section 3. DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

b. If “Yes", identify each current contract with descriptive information including purchase order or contract

reference number, contract date and City contact using space below (attach additional pages as necessary).

On Call Inspection Services — Mike Kiester — 8/6/19

Plan Reviews — Dewayne Nodine — 3/3/20

Tap Inspections — Dewayne Nodine - 8/6/19

On Call Surveying & Drafting (Amendment No.1) — Nathan Baggett — 2/7/20

St. Joseph Center Road - Shan Gunawardena — 14640046-000 - 6/9/14

On Call Storm Water Modeling & Design 2017 — Anne Marie Smrchek — 17905025-000 — 2/20117

Goshen Avenue Reconstruction — Shan Gunawardena — 16640041-000 — B/31/16

State Boulevard Street Rehabilitation — Patrick Zaharako — 15640028-000 - 6/10/15

Fairfield Ditch Improvements — Kristen Buell - 18905036 - 2115118

Schoppman Drain Improvements — Nathan Baggett - 17905126 - 111/17

Stormwater Design & Construction Management Support — Anne Marie Smrchek — 8/7/20

Sewer Design & Construction Management Support - Anne Marie Smrchek - 2/5/19

Board of Public Works — On-Call Surveying & Drafting 2019 — Patrick Zaharako — 1/8/19

Board of Public Works — On-Call Permitting 2019 — Patrick Zaharako - 1/8/18

Pierson Drain Improvements at Lake Avenue — Anne Marie Smrchedk — 5/28/19

3RPORT Rudisill Street Consolidation sewer Package Design Services During
Construction — Kristen Buell - 5/7/19

3RPORT 3™ & Superior DSDC — Kristen Buell — 3/23/20

On-Call Permit Assistance — Anne Marie Smrchek — 20950114 - 4/24/20

Rothman Additional Siphon Barrel — Eric Steinman - 8/22/20

On-Call Water Project Design Assistance — Andrew Schipper - 1/26/21

¢. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement
relationship with the City? Yes __ No _X

If "Yes", identify each pending matter with descriptive information including bid or project number,
contract date and Gity contact using space below (attach additional pages as necessary).

 Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing
employees that are also employed by the City of Fort Wayne? For each instance, please provide the name
of the representative, agent, broker, dealer or distributor; the name of the City amployee, and the payment

terms (hourly, salaried, commissioned, etc.).

Company/Name/Payment Terms:

Company/Name/Payment Terms:

Section 4. CERTIFICATION OF DISCLOSURES
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In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a. Vendor (or its parent) has nol, within the five (5) year period preceding the date of this
Disclosure Statement, been debarred, suspended, proposed for debarment declared
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of
government;

b. No officer or director of Vendor (or its parent) or individual fisted in Section 1a. is presently indicted for
or olherwise criminally or civily charged by a governmental enfity (federal, siate or local) with
commission of any offense;

c. Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure
Staternent, had one or more public transactions (federal, siale or local) terminated for cause or default,

d. No officer or director of Vendor (or its parent) or individual listed in Section 1a. has, within the five
(5) year period preceding the date of this Disclosure Statement, been convicled, adjudged guity, or
found liable in any criminal or civil action instituted by the City, the federal or state govemment or any other
unit of local govermment; and

&, Neither Vendor, nor s parent, nor any affiliated entity of Vendor, or any of their respactive
officers, directors, or individuals listed in Section 1a. is barred from coniracting with any unit of
any federal, state or local government as a result of engaging in or being convicted of: (i) bic-
rigging; (i) bid-rotating; or (iii) any similar federal or state offense that conlains the same
elemenis as the offense of bid-rigging or bid-rolating.

i Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or more
in goods or services to the energy sector of Iran. Vendor also certifies it is not a financial
institution that extends $20 million dollars or more in credit that will provide goods or services to
the energy sector of Iran or extends $20 million dollars or more in credit to a person identified on
the list as a person engaging in investment activities in lran.

Tha disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by

DLZ Indiana, LLC 825 E 2
(Name of Vendor) Address

(260) 420-3114

Telephone

E-Mail Address

The individual authorized 1o sign on behalf of Vendor represents that he/she: (a) is fully informed regarding the
matters pertaining to Vendor and its business; (b) has adequate knowledge to make the above
representations and disclosures concerning Vendor, and (c) certifies that the foregoing representations and
disclosures are true and accurate to the best of his/her knowledge and belief.

Name (Printed) Brian Glaze P.E. _ Tille President __

.

Signature . Date Apil 29, 2021

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION WILL
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM

CONSIDERATION.
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PROFESSIONAL SERVICES AGREEMENT

City Utilities
Construction Management / Resident Project Representative | Inspection Services

This Agreement is by and between

CITY OF FORT WAYNE ("CITY")
By and through its

Board of Public Works
City of Fort Wayne
200 East Berry Street
Suite 210

Fort Wayne, IN 46802

and

']

PROJECT ENGINEER ("FIRM"):

DLZ Indiana, 1.1.C
825 S. Barr Street
Fort Wayne, IN 46802

Who agree as follows:

CITY hereby engages FIRM to perform the services set forth in Part 1-Services {"Services") and I'IRM agrees
to perform the Services for the compensation set forth in Part 11l- Compensation ("Compensation”). FIRM
shall be authorized to commence the Services upon execution of this Agreement and written authorization to
proceed from CITY. CITY and FIRM agree that these signature pages, together with Parts |- IV constitute
the entire Agreement ("Agreement”) between them relating to this Project.
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APPROVALS

APPROVED FOR CITY:

BOARD OF PUBLIC WORKS

BY:

Shan Gunawardena, Chair

BY:

K.umar Menon, Member

BY:
Chris Guerrero, Member

ATTEST:

BY:
Michelle Fulk-Vondran, Clerk

DATE:

APPROVLED FOR FIRM:

DLZ INDIANA, LLC

BY:

PRINTED NAME

TITLE:

DATE:

Page 2o0f 13



FART L
EIRMS RESPONSIBILITIES

A. GENFRAL RESPONSIBILITIES

[

FIRM Shall:

Certify and warrant that it has the capacity to perform the services required by CITY with high
professional guality. ability and expertise and further certify and warrant that it has the capacity and
authority to enter into this Agreement.

Perform Construction Management, Resident Project Representative (RPR) and inspection services
during the construction of Water Pollution Control and Water Filtration Facility projects along with
sanitary sewers, water mains, and stormwater facilities on assigned projects and other project scopes as
developed along with onsite evaluation and observation services for lateral connections to CITY s
infrastructure systems to determine whether said infrastructure/connections are constructed in substantial
conformance with plans and specifications approved by Fort Wayne City Utilities Development Services
or Engineering Department, City Utilities Design Standards Manual, and Chapters 51, 52 and 53 of the
City Code of Fort Wayne, Indiana. as set forth in Service by Firm section included herein.

Maintain appropriate records and forms, as mstructed by CITY and submit all records and forms to
CITY as set forth in Services by Firm section.

SERVICES BY FIRM:

Services to be provided for the project are as follows:

.

[ %]

FIRM shall have a designated person as a point of contact for RPR services oversight.

FIRM shall provide professional Construction Management, RPR. inspection, observation
and testing services during the construction of facilities on assigned projects.

FIRM shall provide personnel as required for a period of time necessary to complete the construction
project and prepare a final construction report.

a. The qualifications and experiences of personnel provided by FIRM are subject to approval by
CITY. No personnel shall be assigned to the project until such approval is obtained.

b. The Inspector shall take directions from and report to CITY’S assigned Construction Contract
Manager (CCM) on all matters concerning contract compliance and administration.

c. The Construction Contract Manager and Inspector shall coordinate project activities
with CITY'S assigned Contract Manager.

4. FIRM shall also do the following:

a. FIRMS will be expected to fully utilize the Program Management Information System (PMIS), a
web-based system that will allow for FIRMS to submit inspection reports, photographs, and
other various forms of project documentation electronically to City Utilities Engineering. When
functionality becomes available, FIRMS shall submit invoices through PMIS.

b. FIRM will be expected to fully utilize AssetHound. a Mobile App to document daily construction
activities (daily report), photos, and test reporting for uploading to PMIS.
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Serve as CITY'S Liaison with the Developer / Contractor, working principally through the
Developer / Contractor's field superintendent or such other person in authority as designated by the
Developer / Contractor. Acting in linison capacity, the Inspector shall be thoroughly familiar
with the plans and specifications applicable to the project and observe the construction for
compliance with respect to all provisions therein.

Review the NPDES Stormwater permit / plans and conduct on-site observations as a basis for
determining that the project is proceeding in substantial conformunce with the approved permit / plan
requirements. Any deviation observed shall be reported in writing promptly to CITY by the
Inspector.

Review the construction schedule prepared by the Developer / Contractor and assist CITY in
making sure schedule is being held to meet project milestones (ex. Substantial & Final
Completion),

Cooperate with CITY in dealing with the various local agencies having jurisdiction over the
project.

Provide observation of Capital, Developer, and ACRSD construction activities performed

by the Contractor to ensure work complies with the contract documents and related project

permits.

I. Daily logs —to be loaded into AssetHound for both Developer and Capital projects
each day of active construction
2. Photos for construction progress (taken daily of relevant work activities) as well as for any
potential claim situations-to be loaded into AssetHound each day of active construction

Record on project drawings all ficld changes and daily production information

4. Keep guantity records and accurate materials stored on site records for subm ittal to
Construction Contract Manager for progress payment reviews

5. Keep detailed records on time and materials for work authorized as reimbursable

6. Obtain and review all applicable easements required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outlined in casement
documents.

7. Obtain and review all applicable permits required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outlined in permits
including limits of construction and ensure contractor stays out of restricted arcas. Copies of
permits are uploaded into the PMIS digital library by Construction Contract Manager.

8. Obtain and review traffic control plans and verify that all required traffic control devices are in
place on a daily basis. Travel detour routes to verify appropriate signage is in place and other
construction activities are not impeding traffic.

9. Review compaction testing specifications (if applicable) and verify that compaction testing is
heing completed per specifications. Upload compaction test results into PMIS on a weekly
basis.

tud

i. Inspect, at a minimum, the following:

|. Bedding and backfill of stormwater and sanitary sewers and related structures
Bedding. backfill and restraint of water mains, elbows, hydrants, valves, auxiliary
valves, blow-offs, services and related appurtenances.
Installation of manholes, lift stations and/or force mains
Subgrade for horizontal and vertical alignment and compaction
Rough and final grading of swales, ditches, and detention/retention facilities
Testing of construction materials by private testing company may be called for
on any of the above phases as required by the City Utilities Engineering
Department or as requested by CITY.
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h.

Q.

7. On-site verification of all required testing and as-built survey information.
8. Venfication of invert elevations at each manhole during construction of
sanitary and storm sewer main trunk lines to ensure design elevations (and
associated design capacity) is being maintained.
9. Electrical/mechanical. concrete, and/or structural infrastructure on Facility
projects.
Perform onsite evaluation and observation services for connections to City Utilities”
infrastructure systems (*Service Connection™).
i, Inspect, at a minimum, the following
Pipe bedding
Pipe slope
Pipe material, fittings, gaskets, boots, ete.
[nstallation of cleanouts
Connection of Service Connection at the building or to the existing building
service line
6. Non-wastewater water or materials do not and cannot flow into or infiltrate
sewer pipes
7. Connections to manhaoles, inlets, catch basins, or other structures on public
infrastructure system are completed in compliance with approved plans,
design and construction standards and specifications, and completed in a
manner that does not adversely impaet any structure,
8. Drawing showing the location of the Service Connection on the property
ii. Upon receipt of CITY s Service Connection Evaluation request, FIRM shall dispatch and
complete the on-site evaluation, and report deficiencies, if any, to CITY within (3) hours.
iti. Deliver completed tap record sheets (hard copy) to CITY by noon of the business day
following completion of each evaluation.

Lad o —

v

Furnish all equipment necessary to sample and test materials and/or provide on-site independent
assurance testing of materials in accordance with standards and specifications of the Fort Wayne
procedures and in accordance with current accepted practices. ordinances, and the most recent
standards and specifications of the Division of Utilities, City Utilities Engineering Department as
approved and adopted by the Board of Public Works.

Verify that required testing has been accomplished and results of the testing are satisfactory
Notify the Developer / Contractor and CITY in writing of any substandard work

Caonsider and evaluate the Developer / Contractor's suggestions for modifications in drawings
and/or specifications and report them with recommendations to CITY'S assigned
Construction Contract Manager.

Representative of the firm shall notify CITY of any additional work requested by the
CONTRACTOR beyond the original approved design prior to the work occurring.
Representatives are not empowered to make changes to projects; all changes must be approved
by CITY staff.

On the PMIS Inspectors Daily Report, record hours on the job site (both inspector & contraclon(s)],
weather conditions, field superintendent/foreman's name, crew size, list of visiting officials,
decisions, details of interactions and communication with the public or property owners/renters,
safety observations, general observations, and specific observations with regard to test procedures
and results of testing — to be loaded into PMIS daily,

Take notes during and provide meeting minutes of all construction related meetings.
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Assist City CCM with management of contractor’s request for interpretation (RFT's) on
clarification and interpretations, field orders, change orders, allowance authorizations, and work
change directives.

Assist the City CCM in reviewing the Contractor's monthly pay quantities and
application

Assist City CCM in preparing and coordinating change management documents, issuing defective
work notices, performing final nspection and reviewing final punch lists from Contractor.

Assist City CCM to coordinate any necessary vendor installation certifications as well as startup
and training activities

Assist City CCM with final project closeout documentation and help ensure that compliance
efforts are completed so that project can be accepted by CU and the Board of Public Works and
final payment be made Lo Contractor.

Provide timely invoices to CITY on a Maonthly basis,

Provide a scanned copy of Inspector marked up as-built drawings at Substantial Completion of the
project. If unable to provide a scanned copy, fumish marked up as-built drawings to Construction
Contract Manager for City to scan, Scanned drawings to be uploaded into PMIS digital library by
Construction Contract Manager.

Deliver the final project records to the Construction Contract Manager and upload tap,
valve, and hydrant information on Water projects to PMIS within ten (10)
calendar davs after satisfactory completion of the project.

Incident Reporting — Should an accident occur on the project, notify Construction Contract
Manager immediately, then document with photos and prepare a report of the incident including
but not limited to: What happened, all parties on site when accident occurred, what parties
responded to provide assistance to the accident involved parties (if police, name of officer or
number on squad car), what inspector personally witnessed, what may have occurred that
inspector did not witness. Photos and report to be submitted to City Manager of Engineering by
noon the day following the incident,

Assist City Manager at Facility projects to inspect areas within confined space arcas. Inspector
shall be confined space certified and may be required to enter facilities as a part of a construction
firms confined space entry team.

Upon request by the City, if GPS coordinates are not secured by Contractor, Design Engineering
firm, or Survey, Inspector shall gather GPS information utilizing GPS equipment with sub-meter
(sub-foot desired) accuracy. At a minimum, coordinates must be recorded for Hydrants, valves,
curh stops, corporation stops, directional change fittings, connection fittings, manholes, clean-
outs, sewer taps, und other appurtances as agreed upon at project assignment. Deliverable format
shall be confirmed with the CITY at project assignment.

_ Notify CCM and document in daily report when utilities other thun the ones being installed as

part of the project are encountered and are in interference with proposed infrastructure or
damaged by the contractor,

Work with the public to resolve any complaints that are the result of construction activities, If
complaint cannot be immediately resolved by disclosing to the contractor, notify the CCM for

assistance, guidance, and follow-up.
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C. KEY PERSONEL

FIRM shall provide a resume for all key personal that may be assigned to a project so that
experience can be determined, and appropriate compensation rate established.

FIRM’'S key personal will be assigned on a project busis and as mutually agreed to by FIRM and
CITY prior to the commencement of any work in accordance with this Agreement. On all projects,
but specifically on Capital projects the City believes that continuity of RPR services is important to
maintain quality and accountability. Upon assignment of a project to a FIRM and the FIRM'S
proposed staff person(s) are confirmed, CU desires the staff person(s) be assigned to the project until
completion. To accommodate the difficulties of FIRMS complying with this requirement under this
on-call type arrangement, CU will allow (unless otherwise agreed upon during project assignment
discussions) for the key stafl person(s) to be substituted by other pre-approved stafl’ person(s) a
maximum of one incident or day per week.

City Utilities will also consider allowing RPR’s with less experience than required (requirements
noted above) for substitution on projects. These exceptions will need to be pre-approved on project
by project basis.

D. SCHEDULE

Services under this contract are to be completed from date of NTP until July 31, 2023.
This contract can be extended by amendment and approval of CITY and FIRM.

I. FIRM shall commence its services on assigned PROJECT upon notification by CITY.

2. FIRM shall attend a pre-construction meeting with the DEVELOPER/CONTRACTOR
before commencement of construction.

3. Firm shall attend progress meetings during construction as requested.

4. Firm's Inspector shall attend a post-construction meeting with City and others to provide
feedback on the execution of the project.

Page 7of 13



LFART 1L

CITY'S RESPONSIBILITIES
CITY, at its expense, shall provide the following in a timely manner so as not to delay the Services.
A. INFORMATION AND REQUIREMENTS

1. Provide all criteria and full information as to CITY'S requirements for the Project, including
without limitation, design objectives and constraints capacity and performance requirements,
flexibility, the project scope, the comprehensive engineering report, the general and special
provisions of the construction agreement/contract and any budgetary limitations; and furnish
copies or notify FIRM of all design and construction standards which CITY will require to be
included in the required reports and all other items as deseribed in PART 1.

]

CITY shall provide a CITY Representative with decision-making authority on all inguiries.

3. CITY shall supply FIRM with One (1) set of approved Sub-Division or Commercial Plans at least
2 business days prior to work.

4. CITY shall supply FIRM with One (1) set of approved Bid Documents (Plans & Specifications)
at least 5 business days prior to & pre-construction meeting,

B. REPRESENTATIVE:

Designate representative for the project who shall have authority to transmit instructions, receive
information, interpret and define CITY'S policies and make decisions with respect to the services.

Various Construction Contract and Program Managers representing City Utilities will be
responsible for coordinating activities with specific FIRM representatives.
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PART 111
COMPENSATION, BILLING, PAYMENT AND SCHEDULE
A. COMPENSATION
FIRM™S COMPENSATION FOR SERVICES
I. For those services performed by FIRM, FIRM will be paid by CITY on the basis of actual hours of
work performed by FIRM'S Inspector on this Agreement at the hourly rate listed below, This rate is

inclusive of any clerical, project set-up or final project review by office personnel, and/or
administrative/management cost by FIRM.

I

FIRM shall not include time spent commuting from office or home to and/or from a project site
when computing hours worked on payment claims as outlined in Part 1, Costs for commuting
hetween multiple projects will be compensated for in the following manner: Travel time between
projeet A and B shall be charged to project B. Return travel time from project B to project A shall be
charged to project A.

lad

For those testing services performed by other than FIRM at the request of the CITY, FIRM shall be
reimbursed by CITY for the actual invoice for the services performed by other than FIRM, provided
that each such invoice shall be subject to approval as reasonable by CITY prior to any
reimbursement therefore.

PRIVATEDEVELOPER PROJECTS

City Private Developer projects are inspected approximately four hours per day during construction
activities. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

1. FIRM shall be compensated at a rate of Sixtv-Two Dollars ($62.00) per hour per Inspector per
DEVELOPER/CONTRACTOR'S project for the inspection services performed under this

Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This rate will
be paid for the employees of the FIRM whose resumes have been approved by the City for
Private / Developer activities.
= If requested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be
required.

SERVICE LATERAL CONNECTIONS

Service Lateral Connections are typically installed by private contractors and are inspected on a per
connection basis. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

1. FIRM shall be compensated at a rate of Sixty-Two Dollars (562.00) per requested service
connection evaluation for the inspection services performed under this Agreement, inclusive of
any clerical and/or administrative/management cost by FIRM. This rate will be paid for the
emplovees of the FIRM whose resumes have been approved by the City for Service Lateral
Connection Evaluation activities.
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ALLEN COUNTY REGIONAL SEWER DISTRICT PROJECTS

ACRSD projects are typically inspected approximately four to eight hours per day depending on phase of
construction. Staff with relevant inspection experience in construction of sanitary/stormwater collection
systems and water distribution svstems is required,

l.

FIRM shall be compensated at a rate of Sixtyv-Two Dollars ($62.001) per hour per Inspector per
ACRSD project for the inspection services performed under this Agreement, inclusive of any clerical
and/or administrative/management cost by FIRM. This rate will be paid for the employees of the
FIRM whose resumes have been approved by the City for ACRSD activities. FIRM's employees will
typically have less than five years of experience.

= |f requested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be

required.

CAPITAL PROJECTS

City Capital projects are typically inspected approximately four to eight hours per day depending
on phase of construction. Staff with relevant inspection experience in construction of
sanitary/stormwater collection systems and water distribution systems is required. Experience with
trenchless construction methods/technologies is also expected (CIPP lining, HDD, etc.) for certain
projects,

[ 1%

FIRM shall be compensated at a rate of Seventy Dollars (370.00) per hour per Inspector per
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM whose resumes have been approved by the City for Capital Project activities. FIRM's
employees will typically have less than five vears ol experience. Inspectors that have less than five
years of experience but have exhibited caompetent knowledge for the project assignment may be
waived to the higher pay level upon approval by the City.
= If requested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-site inspections

afier construction is complete, and evaluating the design or the construction as may be

required.

FIRM shall be compensated at a rate of Eightv D ollars (S80,00) per hour per Inspector per

CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and’or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM that have a minimum of five vears of experience for larger projects or projects with more
complex work- such as projects with clectrical/mechanical facilities such as lift stations. Inspectors
that have less than five years of experience but have exhibited competent knowledge for the project
assignment may be waived to this higher pay level upon approval by the City.
= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-site inspections

after construction is complete, and evalvating the design or the construction as may be

required.

N e

City Plant projects are typically staffed approximately four to eight hours per day depending on
phase of construction. Staff with relevant inspection experience in construction of Facility projects is
reguired.
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FIRM shall be compensated at & rate of Qne Hundred Ten Dollars ($110.00) per hour per
Inspector per WATER POLLUTION CONTROL PLANT AND WATER FILTRATION
PLANT project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM that have a minimum of ten years of experience for larger projects or
projects with more complex work- such as projects with electrical/mechanical facilities such as
lift stations. Inspectors that have less than ten years of experience but have exhibited competent
knowledge for the project assignment may be waived to this higher pay level upon approval by
the City. Staff with experience in electrical/mechanical, concrete, and/or structural disciplines
typically will be required on facility projects.

FIRM shall be compensated at a rate of One Hundred Thirty Dollars (3130.00) per hour
per Construction Manager per WATER POLLUTION CONTROL PLANT AND WATER

FILTRATION PLANT project for the Construction Management services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This
rate will be paid for the emplovees of the FIRM that have a minimum of ten years of experience
for lurger projects or projects with more complex work- such as projects with
electrical/'mechanical facilities such as lift stations. Construction Managers that have less than
ten years of experience but have exhibited competent knowledge for the project assignment may
be waived to this higher pay level upon approval by the City, Staff with experience in
electrical/mechanical, concrete, and/or structural disciplines typically will be required on facility
projects. General CM support services shall include:

Oversight of Contract and day-to-day Contractor activities

Daily reporting and coordination of Work with CU engineering and operations staft
Change order management and negotiation, coordination of RFI requests
Evaluation and recommendation of monthly payment applications

Change management activities

Coordination of startup, training. and project commissioning services

Use of PMIS for project controls and communication with all parties

Document management

TR e RD T

EMIS TECHNICAL SUPPORT SERVICES

Purpose of this Service is to provide Technical Support with PMIS for the CITY.

(=]

FIRM shall be compensated at a rate of Eighty Six Dollars ($86,00) per hour per Individual for

providing as-needed assistance with PMIS, system enhancements, training, and general technical
support as directed. Additional services may be included if directed.

Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.

Purpose of this Service is to provide support to City Utilities staff with implementation of special
projects as assigned.

FIRM shall be compensated at a rate of Seventv-Six Dollars (§76,00) per hour per Individual
for providing as-needed assistance with project support including data gathering, customer
outreach, and customer follow-up of City programs and services as directed. Additional services
may be included if directed.
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2. Services provided under this categary shall require prior approval from the Deputy Director of
Engimeering or Manager of Engineering.

B. BILLING AND PAYMENT
METHOD OF PAYMEN

FIRM shall submit a properly itemized invoice to CITY on a monthly basis. CITY shall pay FIRM
within forty five (45) days after receipt of such properly itemized claim forms, unless claim is
objected to in writing, in which case claim shall be paid within 15 davs of resolution.

All required items must be uploaded into PMIS prior to Invoice approval. Some deliverables for
Serviee Lateral Connection inspection may need to be scanned and emailed or hard copies delivered to
appropriate CITY personnel.
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PART IV

STANDARD TERMS AND CONDITIONS

1. STANDARD OF CAAT  Services shall be performed i accordance
with the standard of professional practice ordinarily esercised by the
applicable profession at the time and within the locality where the
services are performed. No warranty or guarantee, express of implied,
are prowded, including warranties or guaranfees contaned in any
uniform commerdal code.

2. CHANGF OF SCOPE. The scope af Services set forth in this
Agreement is based on facts known at the time of esecution of this
Agreament, incleding, If applicable, information supplied by ENGINEER
and CITY. TNGINCER will promptly notify CITY of any perceived changes
of scope in writing and the parties shall negotiats modifications to this
Agresment.

3. SAFTTY, [NGINETR shall establish and maintain programs and
procedures for the safety of it employees, ENGINEER specifically
disclaims any authority or responsibifity for general job site safety and
safety of persond other than ENGINEER employess,

4, DELAYS. If events beyond the control of ENGINEER, including, bt
not imited to, fire, flood, explosion, riot, strike, war, process shutdown,
act of God or the public enemy, and act or regulation of any
gevernment agency, result in delay 1o any schedule established o this
Apreement, such schedule shall be extended for a period egual to the
delay. In the event such celay ewcesds 90 days, ENGINEER will be
entitled to an equitable adjustment In compensation.

5. TERMAIMATION/SUSPINSION. Fither party may terminate this
Agreement upon 30 days written notice to the other party in the event
of substantial fallure by the other party to parform in accordance with
its ohiligations under this Agreement through oo fault of the terminating
party. CITY shall pay ENGINEER for all Services, including grofit relating
thereto, rendered prior to termination, plus @y expenses of
termination,

FNGINTTR or CITY, for purposes of convenience, may at any time by
written notice terminate the services under this Agreement. In the
event of such termination, ENGINEER shall be paid for &l suthorized
services rendered prior to termination incleding reasonable profit and
expenses rolating thereto,

b. REUSE OF PROJECT DELIVERABLES. Reuse of any documents or other
deliverables, including electronic media, pertaining to the Project by
CITY for any purpose other than that for which such documents or
deliverables were originally prepared, or alternation of such documents
or deliverables without written verification or adaptation by ENGINEER
far the specific purpose intended, shall be at CTY's sofe nsk

¥, OPINIONS OF CONSTRUCTION COST. Any opinion of construction
costs prepared by ENGINEER is supplied for the general guidance of the
CITY only, Since FNGINTTR has no control over competitive bidding or
market conditions, ENGINEER cannot guarantes the accuracy of such
opinions as compared to contract bids or actual costs to CITY,

B RELATIONSHIP WITH CONTRACTORS, ENGINEER shall serve as CITY's
professional representatve  foi  the Services, and may make
recommendations to OTY concerning actions relating to CITY's
contractors, but FNGINEER specifically disciaims any authority to direct
or supervise the meamns, methods, technigues, sequences or procedures
of construction selected by OITY's contractors

o MODIFICATION, This Agreement, upon executon by both parties
heretn, can be modified anly by a written nstrument signed by both
parties

10 PROPRIETARY |NFORMATION. Infarmation ralating to the Project
unlass in the public domain, shall be kept confidential by ENGINEER and
shall net be made avaliable to third parties without written consent of
CITY.

11 INSURANCE FNGINEER shall maintain in full force and effect during
the performance of the Services the following insurance coverage;
priowided, however, that If a High Hisk Insurance Attachment is attached
hereto, the reguirements of the High Risk Insurance Attachment shall

be substituted in lieu of the following reguirements;

a) Warker's Compensation per statutory reguirements

b} General Liabiity 51,000,000 minimum per occurrence, 51,000,000

aggregate (if the value of the projects excesds 510,000,000 then
this shall be 55,000,000 aggregate).

¢} Autgmobile Liability. 51,000,000 per occurrence

d} Products Lisbility 51,000,000 per occurrence

g] Completed Operations Labiity 51,000,000 minkmum  pers

OrCu renee

The Certficate of Insurance must show the City of Fart Wayne, its

Divisions and Subsidianies as an Additional Insured and a Certficate

Hodder, with 10 days notification of cancellation or non-remewal Al

Certificates of insurance shauld be sent to the following address:

City of Fort Wayne Purchasing Department

200 East Barry 5t., Suite 8480

Fart Wayne, IN ABR02
12, INDEMNITIES. To the fullest extent permitted by law, ENGINEER
shall indemnity and sawe harmless the City from and against loss,
liability, and damages sustained by CITY, = agents, employess, and
representatives by reason of infery o death to persom or damage to
tangible property 1o the extent cavaed directly by the negiigent error
or omissions of ENGINEER, its agents or employess.
lo the fullest extent permitted by law, Oty shall indemnify and sawve
harmiess, Enginear from and against loss, Rability, and damages
sustained by Engines, its agents, smployess, and representatives by
amy reason of injury or death to persons or damage to tangible property
to the proportionate extent caused by the negligence of City, its agents
of employess.
13, UIMITATIONS OF LABILITY. Fach party’s lability to the other for any
loss, cost, claim, liability, damage. or expense (incduding sttomeys’ foes)
relating to or arising out of any negiigent act or omission in (ts
performance of obligations arlsing out of this Agreement, shall be
fimited to the amount of direct damage actually incurred, Absent gross
negligence or knowing and wilttul misconduct which causes a loss,
neither party shall be llable w the other for any indirect. special or
conseguential damage of any kind whatsoever.
14, ASSIGNMENT, The rights and obligations of this Agresment cannal
be assigned by either party without written permission of the other
party. This Agreement shall be binding upon and insure to the bensfit
ol afiy permitted assigna

15, ACCESS. CITY shall provide ENGINEER safe access to any premises
necessary for ENGINEER to provide the Services.

16, PREVAILING PARTY LITIGATION CINSTE, in the event any achons are
brought to enforce this Agreement, the prevailing party shall be entitled
to collect its litigation costs from the other party

17, NO WAIVER. Mo walver by either party of any detault by the other
party in the performance of any particular section of this Agreement
shall invalidate another section of this Agreement of operate as a
witiver of any future default, whether like or different in character

18, SEVERABILITY. The wariows tem, prosisions and covenants herein
contained shall be desmed to be separste and seserable, and the
inwalidity or unenforceability of any of them shall not affect or impair
the validity or enforceability of the remainder,

19, AUTHORITY. The persons signing this Agreement warrant that they
have the autharity to sign as, or an behaff of, the part for whom they
B SIgning

20. STATUTE OF LIMITATION. Ta the fullest extent permitted by law,
parties agree that, except for claims for indemnification, the time
periad far bringing claims regarding Engineer’s perlormance wnder this
Agreement shall expire one year after Project Completion.
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CITY OF FORT WAYNE, INDIANA
GAl Consultants, Inc.

(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:
1. FINANCIAL INTERESTS;
2, POTENTIAL CONFLICTS OF INTEREST,
3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the “City") shall disclose
their financial interests, potential conflicts of interest and current and pending contract or procurement
information as set forth below.

The following disclosures by Vendors are required for all contracts with annual payments by the City in the
amount of $50,000 or more. Vendors shall disclose their financial interests, potential conflicts of interest and
other contract and procurement information identified in Sections 1. 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City, This Disclosure Statement must be completed and
submitted together with the Vendor's contract, bid, proposal or offer.

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure
requirements set forth in Sections 1 and 2 below.

Section 1: Disclosure of Financial Interest in Vendor

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all
that apply and provide their names and addresses (attach additional pages as necessary):

(i) Equity ownership exceeding 5% L}

(i) Distributable income share exceeding 5% |

(iil) Not Applicable (If N/A, go to Section 2) X))

Name: Name:
Address: Address:

b. For each individual listed in Section 1a. show his/her type of equity ownership: N/A

sole proprietorship () stock { )
partnership interest | ) units (LLC) )
other (explain)

c. For each individual listed in Section 1a. show the percentage of ownership interest in Vendor (or its parent):
ownership interest. N/A

MName: %

MName: %
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Section 2: Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K)
For each individual listed in Section 1a. check "Yes" or "No" to indicate which, if any, of the following potential
conflict of interest relationships apply. If "Yes" please describe using space under applicable subsection
(attach additional pages as necessary):

a City employment, currently or in the previous 3 years, including contractual employment for services:

Yes No
N/A
b. City employment of "Member of Immediate Family” (defined herein as: spouse, parent, child or
sibling) including contractual employment for services in the previous 3 years:
Yes No
N/A

c. Relationship to Member of Immediate Family holding elective City office currently or in the previous 3
years: Yes No

N/A,

c. Relationship to Member of Immediate Family holding appointive City office currently or in the previous 3

years:
Yes No

N/A

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

a Does Vendor have current contracts (including leases) with the City? Yes _ X No

If "Yes", identify each current contract with descriptive information including purchase order or contract
reference number, contract date and City contact below (attach additional pages as necessary).

_See attachment
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b. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement
relationship with the City? Yes No _x

If "Yes", identify each pending matter with descriptive information including bid or project number,
contract date and City contact using space below (attach additional pages as necessary).

c. Does vendaor have any existing employees that are also employed by the City of Fort Wayne?

Yes No X

If “Yes", provide the employee’s name, current position held at vendor, and employment payment
terms (hourly, salaried, commissioned, etc.).

Mame / Position / Payment Terms:

MName / Position / Payment Terms:

Mame / Position / Payment Terms.

d. Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing employees
that are also employed by the City of Fort Wayne? For each instance, please provide the name of the
representative, agent, broker, dealer or distributor; the name of the City employee, and the payment terms
(hourly, salaried, commissioned, etc.). /A

Company / Name / Payment Terms:

Company / Name / Payment Terms:

Section 4: CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a Vendor (or its parent) has not, within the five (5) year period preceding the date of this
Disclosure Statement, been debarred, suspended, proposed for debarment declared
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of
government;

b. Nuufﬁcu‘m‘dh‘ainrdvmmritapmw}ormﬁmuuﬂummsm1a.isprmenﬂyhdi:tndlfnr
or otherwise criminally or civilly charged by a govemmental entity (federal state or local) with
commission of any offense;

c Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure
Statemnent, had one or mare public transactions (federal, state or local) terminated for cause or default
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d. No officer or director of Vendor (or its parent) or individual listed in Section 1a. has, within the five
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or
found liable in any criminal or civil action instituted by the City, the federal or state govemment or any other
unit of local government; and

e Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective
officers, directors, or individuals listed in Section 1a. is barred from contracting with any unit of
any federal, state or local government as a result of engaging in or being convicted of: (i) bid-
rigging; (i) bid-rotating; or (iii) any similar federal or state offense that contains the same
elements as the offense of bid-rigging or bid-rotating

f. Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or
more in goods or services to the energy sector of Iran. Vendor also certifies it is not a financial
institution that extends $20 million dollars or more in credit that will provide goods or services to
the energy sector of Iran or extends $20 million dollars or more in credit to a person identified on
the list as a person engaging in investment activities in Iran.

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by
9921 Dupont Circle Drive West, St= 100, Ft

GAl Consultants, Inc. Wayne, IN 46825
{(Name of Vendor) Address
{ 313 436-4836
Telephone
E-Mail Address

The individual authorized to sign on behalf of Vendor represents that he/she: (a) is fully informed regarding the
matters pertaining to Vendor and its business, (b) has adequate knowledge to make the above representations
and disclosures concerning Vendor, and (c) certifies that the foregoing representations and disclosures are
true and accurate to the best of his/her knowledge and belief.

MName (Printed)__Scott F. Hornsby Title Asst Vice President

e Ay g b farr # bt
rras

b 7 APty

Signature

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM
CONSIDERATION,
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PROFESSIONAL SERVICES AGREEMENT

City Utilities
Construction Management / Resident Project Representative | Inspection Services

This Agreement is by and between

CITY OF FORT WAYNE ("CITY")

By and through its

Board of Public Works
City of Fort Wayne
200 East Berry Street
Suite 210

Fort Wayne, IN 46802

and,

PROJECT ENGINEER ("FIRM"):

GAI Consultants, Inc.
0921 Dupaont Circle Drive West, Suite 100
Fort Wayne, IN 46825

Who agree as follows:

CITY hereby engages FIRM to perform the services set forth in Part 1-Services ("Services") and FIRM agrees
to perform the Services for the compensation set forth in Part [1l- Compensation ("Compensation”), FIRM
shall be authorized to commence the Services upon execution of this Agreement and written authorization to
proceed from CITY. CITY and FIRM agree that these signature pages, together with Parts [- [V constitute
the entire Agreement ("Agreement”) between them relating 1o this Project.
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APPROVED FOR CITY:

BOARD OF PUBLIC WORKS

BY: _
Shan Gunawardena, Chair
BY:
Kumar Menon, Member
BY:
Chris Guerrero, Member
ATTEST:
BY:
Michelle Fulk-Vondran, Clerk
DATE:

APPROVED FOR FIRM:

GAL CONSULTANTS, INC.

APPROVALS

BY:

PRINTED NAME
TITLE:

DATE:
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FART 1
EIRMS RESPONSIBILITIES

A. GENERAL RESPONSIBILITIES

el

B.

FIRM Shall:

Certify and warrant that it has the capacity to perform the services required by CITY with high
professional quality, ability and expertise and further certify and warrant that it has the capacity and
authority to enter into this Agreement.

Perform Construction Management. Resident Project Representative (RPR) and inspection services
during the construction of Water Pollution Control and Water Filtration Facility projects along with
sanitary sewers, water mams, and stormwater facilities on assigned projects and other project scopes as
developed along with onsite evaluation and observation services for lateral connections to CITY s
infrastructure systems to determine whether said Infrastructure/connections are constructed in substantial
conformance with plans and specifications approved by Fort Wayne City Utilities Development Services
or Engimeering Department, City Utilities Design Standards Manual, and Chapters 51, 52 and 53 of the
City Code of Fort Wayne, Indiana, as set forth in Service by Firm section included herein,

Maintain appropriate records and forms, as instructed by CITY and submit all records and forms to
CITY as set forth in Services by Firm section.

SERVICES BY FIRM:

Services to be provided for the project are as follows:

1.

]

FIRM shall have a designated person as a point of contact for RPR services oversight.

FIRM shall provide professional Construction Management, RPR, inspection, observation
and testing services during the construction of facilities on assigned projects.

FIRM shall provide personnel as required for a period of time necessary to complete the construction
project and prepare a final construction report.

a. The qualifications and experiences of persoennel provided by FIRM are subject to approval by
CITY. No personnel shall be assigned to the project until such approval is obtained.

b. The Inspector shall take directions from and report to CITY’S assigned Construction Contract
Manager (CCM) on all matters concerning contract compliance and administration.

¢. The Construction Contract Manager and Inspector shall coordinate project activities
with CITY'S assigned Contract Munager,

FIRM shall also do the following:

a. FIRMS will be expected to fully utilize the Program Management Information System (PMIS), a
weh-based system that will allow for FIRMS to submit inspection reports, photographs, and
other various forms of project documentation electronically to City Utilities Engineering. When
functionality becomes available, FIRMS shall submit invoices through PMIS,

b. FIRM will be expected to fully utilize AssetHound, a Mobile App to document daily construction
activities (daily report), photos, and test reporting for uploading to PMIS.
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e,

Serve as CITY'S Liaison with the Developer / Contractor, working principally through the
Developer / Contractor's field superintendent or such other person in authority as designated by the
Developer / Contractor. Acting in liaison capacity, the Inspector shall be thoroughlv familiar
with the plans and specifications applicable to the project and observe the construction for
compliance with respect to all provisions therein.

Review the NPDES Stormwater permit / plans and conduct on-site observations as a basis for
determining that the project is proceeding in substantial conformance with the approved permit / plan
requirements. Any deviation observed shall be reported in writing promptly to CITY by the
Inspector.

Review the construction schedule prepared by the Developer / Contractor and assist CITY in
making sure schedule is being held to meet project milestones (ex. Substantial & Final
Completion),

Cooperate with CITY in dealing with the various local agencies having jurisdiction over the
project.

Provide observation of Capital, Developer, and ACRSD construction activities performed
by the Contractor to ensure work complies with the contract documents and related project
permits.
1. Daily logs —to be loaded into AssetHound for both Developer and Capital projects
each day of active construction
2. TPhotos for construction progress (taken daily of relevant work activities) as well as for any
potential claim situations-to be loaded into AssetHound each day of active construction

3. Record on project drawings all field changes and daily production information

4. Keep guantity records and accurate materials stored on site records for submittal to
Construction Contract Manager for progress payment reviews

5. Keep detailed records on time and materials for work authorized as reimbursable

6. Obtain and review all applicable exsements required for successtul completion of project and
verify contractors are complving with and fulfilling the requirements outlined in easement
documents.

7. (Obtain and review all applicable permits required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outlined in permits
including limits of construction and ensure contractor stays out of restricted areas. Copies of
permits are uploaded into the PMIS digital library by Construction Contract Manager.

8. Obtain and review traffic control plans and verify that all required traffic control devices are in
place on a daily basis. Travel detour routes to verify appropriate signage is in place and other
construction activities are not impeding traffic.

9. Review compaction testing specifications (if applicable) and verify that compaction testing is
being completed per specifications. Upload compaction test results into PMIS on a weekly
basis.

i. Inspect, at a minimum, the following:
I. Bedding and backfill of stormwater and sanitary sewers and related structures
2. Bedding, backfill and restraint of water mains. elbows, hydrants, valves, auxiliary
valves, blow-offs, services and related appurtenances.

3. Installation of manholes, lift stations and/or force mains

4. Subgrade for horizontal and vertical alignment and compaction

5. Rough and final grading of swales, ditches, and detention/retention facilities

6. Testing of construction materials by private testing company may be called for

on any of the above phases as required by the City Utilities Engineering
Department or as requested by CITY.
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7. On-site verification of all required testing and as-built survey information.
B. Verification of invert elevations at each manhole during construction of
sanitary and storm sewer main trunk lines to ensure design elevations {and
associated design capacity) is being maintained.
9. Electrical/mechanical, concrete, and/or structural intrastructure on Facility
projects.
h. Perform onsite evaluation and observation services for connections to City Utilities’
infrastructure systems {“Service Connection™).
i. Inspect, at a minimum, the following
Pipe bedding
Pipe slope
Pipe material, fittings, gaskets, boots, etc.
Installation of eleanouts
Connection of Service Connection at the building or to the existing building
service line
6. Non-wastewater water or materials do not and cannot flow into or infiltrate
sewer pipes
7. Connections to manholes, inlets, catch basins, or other structures on public
infrastructure system are completed in compliance with approved plans,
design and construction standards and specifications, and completed in a
manner that does not adversely impact any structure,
R. Drawing showing the location of the Service Connection on the property
ii. Upon receipt of CITY s Service Connection Evalustion request, FIRM shall dispatch and
complete the on-site evaluation, and report deficiencies, if any, to CITY within (3) hours.
iti. Deliver completed tap record sheets (hard copy) to CITY by noon of the business day
following completion of each evaluation.

T

i. Furnish all equipment necessary to sample and test materials and/or provide on-site independent
assurance testing of materials in accordance with standards and specifications of the Fort Wayne
procedures and in accordance with current accepled practices, ordinances. and the most recent
standards and specifications of the Division of Utilities, City Utilities Engineering Department as
approved and adopted by the Board of Public Works.

J. Verify that required testing has been accomplished and results of the testing are satisfactory
k. Notify the Developer / Contractor and CITY in writing of any substandard work

l. Consider and evaluate the Developer / Contractor's sugpestions for modifications in drawings
and/or specifications and report them with recommendations to CITY'S assigned
Construction Contract Manager,

m. Representative of the firm shall notify CITY of any additional work requested by the
CONTRACTOR beyond the original approved design prior to the work occurring.
Representatives are not empowered to make changes to projects; all changes must be approved
by CITY staff.

n, On the PMIS Inspectors Daily Report, record hours on the job site (both inspector & contractor(s)),
weather conditions, ficld superintendent/foreman’s name, crew size, list of visiting officials,
decisions, details of interactions and communication with the public or property owners/renters,
safety observations, general observations, and specific observations with regard to test procedures
and results of testing — to be loaded into PMIS daily.

o. Take notes during and provide meeting minutes of all construction related meetings.
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b

bh.

Assist City CCM with management of contractor’s request for interpretation (RF1's) on
clarification and interpretations. ficld orders, change orders, allowance authorizations, and work
change directives.

Assist the City CCM in reviewing the Contractor's monthly pay quantities and
application

Assist City CCM in preparing and coordinating change management documents, issuing defective

work notices, performing final inspection and reviewing final punch lists from Contractor,

Assist City CCM to coordinate any necessary vendor installation certifications as well as startup
and training activities

Assist City CCM with final project closeout documentation and help ensure that compliance
efforts are completed so that project can be accepted by CU and the Board of Public Works and
final payment be made to Contractor.

Provide timely invoices to CITY on a Monthly hasis.

Provide a scanned copy of Inspector marked up as-built drawings at Substantial Completion of the
praject. It unable to provide a scanned copy, furnish marked up as-built drawings to Construction
Contract Manager for City to scan, Scanned drawings to be uploaded into PMIS digital library by
Construction Contract Manager.

Deliver the final project records to the Construction Contract Manaper and upload tap,
valve, and hydrant information on Water projects to PMIS within ten (10}
calendar days after satisfactory completion of the project.

[ncident Reporting — Should an accident occur on the project, notify Construction Contract
Manager immediately, then document with photos and prepare a report of the incident including
but not limited to: What happened, all parties on site when accident oceurred, what parties
responded to provide assistance to the accident involved parties (if police, name of officer or
number on squad car), what inspector personally witnessed, what may have occurred that
inspector did not witness. Photos and report to be submitted to City Manager of Engineering by
noon the day following the incident.

Assist City Manager at Facility projects to inspect areas within confined space areas, Inspector
shall be confined spuace certified and may be required to enter facilities as a part of a construction
firms confined space entry team.

Upon request by the City, if GPS coordinates are not secured by Contractor, Design Engineering
firm, or Survey, Inspector shall gather GPS information utilizing GPS equipment with sub-meter
{sub-foot desired) accuracy, At a minimum, coordinates must be recorded for Hydrants, valves,
curb stops, corporation stops, directional change fittings, connection fittings, manholes, ¢lean-
outs, sewer taps, and other appurtances as agreed upon at project assignment. Deliverable format
shall be confirmed with the CITY at project assignment,

Notify CCM and document in daily report when utilities other than the ones being installed as
part of the project are encountered and are in interference with proposed infrastructure or
damaged by the contractor.

Work with the public to resolve any complaints that are the result of construction activities. If
complaint cannot be immediately resolved by disclosing to the contractor, notify the CCM for

assistance, guidance, and follow-up,
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C. KEY PERSONEL

FIRM shall provide a resume for all key personal that may be assigned to a project so that
experience can be determined, and appropriate compensation rate established.

FIRM'S key personal will be assigned on a project basis and as mutually agreed to by FIRM and
CITY prior to the commencement of any work in accordance with this Agreement, On all projects,
but specifically on Capital projects the City believes that continuity of RPR services is important to
maintain quality and accountability, Upon assignment of a projectto a FIRM and the FIRM'S
proposed staff person(s) are confirmed, CU desires the staff person(s) be assigned to the project until
completion. To accommodate the difficulties of FIRMS complying with this requirement under this
on-call type arrangement, CU will allow (unless otherwise agreed upon during project assignment
discussions)  for the key staff person(s) to be substituted by other pre-approved stall person(s) a
maximum of one incident or day per week,

City Utilities will also consider allowing RPR’s with less experience than required (requirements
noted above) for substitution on projects. These exceptions will need to be pre-approved on project
by project basis.

D.  SCHEDULE

Services under this contract are to be completed from date of WTP until July 31, 2023,
This contract can be extended by amendment and approval of CITY and FIRM.

|, FIRM shall commence its services on assigned PROJECT upon notification by CITY.

2. FIRM shall attend a pre-construction meeting with the DEVELOPER/CONTRACTOR
before commencement of construction.

3. Firm shall attend progress meetings during construction as requested.

4. Firm's Inspector shall attend a post-construction meeting with City and others to provide
feedback on the execution of the project.
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EART 1L
CITY'S RESPONSIBILITIES
CITY, at its expense, shall provide the following in a timely manner so as not to delay the Services.
A, INFORMATION AND REQUIREMENTS

I, Provide all criteria and full information as to CITY'S requirements for the Project, including
without limitation, design objectives and constraints capacity and performance requirements,
flexibility, the project scope, the comprehensive engineering report. the general and special
provisions of the construction agreement/contract and any budgetary limitations; and furnish
copies or notify FIRM of all design and construction standards which CITY will require to be
included in the required reporis and all other items as described in PART 1.

b

CITY shall provide a CITY Representative with decision-making authority on all inguiries.

3. CITY shall supply FIRM with One (1) set of approved Sub-Division or Commercial Plans at least
2 husiness days prior to work.

4. CITY shall supply FIRM with One (1) set of approved Bid Documents (Plans & Specifications)
al least 5 business days prior to a pre-construction meeting.

B. REPRESENTATIVE:

Designate representative for the prigect who shall have authority to transmit instructions, receive
information, interpret and define CITY'S policies and make decisions with respect to the services.

Various Construction Contract and Program Managers representing City Utilities will be
responsible for coordinating activities with specific FIRM representatives.
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PART 111
COMPENSATION, BILLING, PAYMENT AND SCHEDULE
A, COMPENSATION
FIRM'S COMPENSATION FOR SERVICES
I. For those services performed by FIRM, FIRM will be paid by CITY on the basis of actual hours of
work performed by FIRMS Inspector on this Agreement at the hourly rate listed below, This rate is

inclusive of any clerical, project set-up or final project review by office personnel, and/or
administrative/management cost by FIRM.

I

FIRM shall not include time spent commuting from office or home to and/or from a project site
when  computing hours worked on payment claims as outlined in Part |, Costs for commuting
between multiple projects will be compensated for in the tollowing manner: Travel time between
project A and B shall be charged to project B. Return travel time from project B to project A shall be
charged to project A.

For those testing services performed by other than FIRM at the request of the CITY, FIRM shall be
reimbursed by CITY for the actual invoice for the services performed by other than FIRM, provided
that each such invoice shall be subject to approval as reasonable by CITY prior to any
reimbursement therefore,

City Private Developer projects are inspected approximately four hours per day during construction
activities. Staft with relevant inspection experience  construction of sanitary/stormwater
collection systems and water distribution systems is reguired.

(P~ ]

1. FIRM shall be compensated at a rate of Sixitv-Two Dollars (562,001 per hour per Inspector per
DEVELOPER/CONTRACTOR'S project for the inspection services performed under this

Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This rate will
be paid for the emplovees of the FIRM whose resumes have been approved by the City for
Private / Developer activities.
= [frequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete. and evaluating the design or the construction as may be
required.

Service Lateral Connections are typically installed by private contractors and are inspected on a per
connectlon basis. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

1. FIRM shall be compensated at a rate of Sixty-Two Dollars (362.00) per requesied service

connection evaluation for the inspection services performed under this Agreement, inclusive of
any clerical and/or administrative/management cost by FIRM. This rate will be paid for the

employees of the FIRM whose resumes have been approved by the City for Service Lateral
Connection Evaluation activities,
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ACRSD projects are typically inspected approximately four to eight hours per day depending on phase of
construction. StalT with relevant inspection experience in construction of sanitary/stormwater collection
svatemns and water distribution systems is required.

FIRM shall be compensated at a rate of Sixtyv-Two Dollars ($62,00)) per hour per Inspector per
ACRSD project for the inspection services performed under this Agreement, inclusive of any clerical
and/or administrative/management cost by FIRM. This rate will be paid for the employees of the
FIRM whose resumes have been approved by the City for ACRSD activities. FIRM s employees will
typically have less than five years of experience,
= Ilrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent aftending the preconstruction conference, making visual on-site inspections

after construction is complete, and evaluating the design or the construction as may be

required.

CAPITAL FROJECTS

City Capital projects are typically inspected approximately four to eight hours per day depending
on phase of construction. Staff with relevant inspection experience n construction of
sanitary/stormwater collection systems and water distribution svstems is required. Experience with
trenchless eonstruction methods/technologies is also expeeted (CIPP lining, HDD, ete.) for certain
projects.

e

FIRM shall be compensated at a rate of Sevenly Dollars ($870.00) per hour per Inspector per
CAPITAL project for the inspection services performed under this Agreement. inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM whose resumes have been approved by the City for Capital Project activities. FIRM's
employees will typically have less than five years of experience. Inspectors that have less than five
years of experience but have exhibited competent knowledge for the project assignment may be
waived to the higher pay level upon approval by the City,

= If requested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference. making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be
reguired.

FIRM shall be compensated at a rate of Eighty D ollars (880,00) per hour per Inspector per
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/'or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM that have a minimum of five vears of experience for larger projects or projects with more
complex work- such as projects with electrical/mechanical facilities such as lift stations. Inspectors
that have less than five years of experience but have exhibited competent knowledge for the praject
ussignment may be waived to this higher pay level upon approval by the City.
= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-site inspections

after construction is complete, and evaluating the design or the construction as may be

required.

LUTION CONTROL AND WATER FILTRATION PLANT PROJECTS

City Plant projects are typically staffed approximately four to eight hours per day depending on
phase of construction. Staff with relevant inspection experience in construction of Facility projects is
required.
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I

FFIRM shall be compensated at a rate of One Hundred Ten Dollars (S110.00) per hour per
Inspector per WATER POLLUTION CONTROL PLANT AND WATER FILTRATION
PLANT project for the inspection services performed under this Agreement, inclusive of any
clerical andfor administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM that have a minimum of ten years of experience for larger projects or
projects with more complex work- such as projects with electrical/mechanical facilities such as
lift stations. Inspectors that huve less than ten years of experience but have exhibited competent
knowledge for the project assignment may be waived to this higher pay level upon approval by
the City, Stafl with experience in electrical/mechanical, concrete. and/or structural disciplines
typically will be required on facility projects.

FIRM shall be compensated at a rate of Qne Hundred Thirty Dollars (S130,00) per hour
per Construction Manager per WATER POLLUTION CONTROL PLANT AND WATER
FILTRATION PLANT project for the Construction Management services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This
rale will be paid for the employees of the FIRM that have a minimum of ten years of experience
for larger projects or projects with more complex work- such as projects with
electrical/mechanical facilities such as 1ift stations. Construction Managers that have less than
ten years of experience but have exhibited competent knowledge for the project assignment may
be waived 1o this higher pay level upon approval by the City. Staff with experience in
electrical/mechanical, concrete, and/or structural disciplines typically will be required on facility
projects. General CM support services shall include:

Owversight of Contract and day-to-day Contractor activities

Daily reporting and coordination of Work with CU engineering and operations staff
Change order manzgement and negotiation, coordination of RF| requests
Evaluation and recommendation of monthly payment applications

Change management activities

Coordination of startup, training, and project commissioning services

Use of PMIS for project controls and communication with all parties

Document management

o op

Fmomn

Purpose of this Service is to provide Technical Support with PMIS for the CITY.

bed

FIRM shall be compensated at a rate of Ejghtv Six Dollars (586,000 per hour per Individual for

providing as-needed assistance with PMIS, system enhancements, training, and general technical
support as directed. Additional services may be included if directed.

Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.

Purpose of this Service is to provide support to City Utilities stafT with implementation of special
projects as assigned.

FIRM shall be compensuated at a rate of Seventv-Six Dollars ($76.00) per hour per Individual
for providing as-needed assistance with project support including data gathering, customer
outreach, and customer follow-up of City programs and services as directed. Additional services
may be included if directed.
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2. Services provided under this category shall require prior approval from the Deputy Director of

Engineering or Manager of Engineering.
B. BILLING AND PAYMENT
METHOD OF PAYMENT

FIRM shall submit a properly itemized invoice to CITY on a monthly basis. CITY shall pay FIRM
within forty frve (45) days after receipt of such properly itemized claim forms, unless claim is
objected to in writing, in which case claim shall be paid within 15 days of resolution.

All required items must be uploaded into PMIS prior to Invoice approval. Some deliverables for
Service Lateral Connection inspection may need to be scanned and emailed or hard copies delivered to
appropriate CITY personnel.
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PART IV

STANDARD TERMS AND CONDITIONS

1. STANDAAD OF CARE. Services shall be performed in accordance
with the standard of professional practice oedinarlly esercised by the
applicable profession at the time and within the locafity where the
services are performead. No warranty or puarantes, express or implied,
are provided, including warvaniies or guarantess contained in any
uniform commercial code,

2. CHANGE OF SCOPE. The scope of Services set forth in this
Agreement is based on facts known at the time of execution of this
Agreement, including, il applicable, information supplied by FNGINFTR
and CITY. ENGINEER will promgptly notify CITY of any perceived changes
of scope In writing and the parties shall negotiate modifications to this
AgreEment

3. SATETY. ENGINEER shall establish and maintan programs and
procedures for the safety of ity employees. ENGINEER specifically
disclaims any authority or responsibility for general job site safety and
safety of persons other than ENGINEER employess.

4. DELAYS, If events beyond the control of ENGINEER, including, but
nat limited to, fire, flood, explosion, riot. strike, war, process shutdown,
act of God or the public enemy, and act or regulation of any
government agency, result in delay to any schedule established in this
Agreement, such schedule shall be extended for & period equal to the
delay.  In the event such gelay swceeds 90 days, ENGINEER will be
erttitied 1o an eguitable adjustment in compensation.

5. TERMIMATION/SUSPENSION, Either party may terminate this
Agreement upon 30 days written notice to the other party in the event
of subrstantial faiture by the other party to perform in sccordance with
its obligations under this Agreement through ne fault of the terminating
party. CITY shall pay ENGINEER for all Services, including profit relating
thereto, rendered priod 19 termination, plus any expenses of
termination,

ENGINEER or CITY, for purposes of convenience, may at any time by
wiitten notice terminate the services under this Agreement. In the
event of such termination, TNGINEER shall be paid for al! authorized
services rendered prior to termination including reasonable profit and
eEpernses relating therato,

6. REUSE OF PROJECT DELIVERABLES. Reuse of any documents or other
deliverables, including electronic media, pertaining 1o the Praject by
CITY for any purpose other than that for which swech documents or
deliverabies were orginally prepared, or alternaton of such documents
ar dellverables without wiitten vedification or adaptation by ENGINEER
for the spacific purpose intended, shall be at CITY's sole risk

7. DPINIONS OF CONSTRUCTION COST, Any opinion of comtiuction
costs prepared by ENGINEER is suppiied for the general guidance of the
CITY anly, Since ENGINEER has no control over competitive bidding or
market canditions, ENGINEER cannot guarantee the accuracy of such
opinions as compared to contract bids o actual costs to CTY

E. RELATIONSHIP WITH CONTRACTORS, ENGINEER shall serve as CITY's
professional representative  for the Services, and may  make
recommendations to CTY concerning actions relating to CITY's
contractors, but ENGINEER specifically disclaims any authority to direct
or supervisa the means, methods, technigues, sequences or procedures
of comstruction selected by CITY's contractors.

4. MODIFCATION  Thiv Agresment, upon sxecution by both parties
hereto, can be modified andy by a written instrument sgned by bath
parties

10 PROPHIETARY INFORMATION Information relating to the Project,
unless in the public domain, shall be kept confidential by ENGINEER and
shall not be made available 1o third parties without written consent of
CITY.

11, INSURANCE, ENGINIER shall maintain in full force and effect during
the performance of the Services the fallowing insurance coversge;
provided, however, that if a High Risk Insurance Attachment is attached
heretn, the requirements of the High Risk Insurance Attachment shall

be substitutad in lieu of the following requiremeants;

a] Worker's Compensation per stalutory requirements

b) General Liability 1,000,000 minimum per occurrencey 51,000,000

aggregate (it the value of the projects exceeds 510,000,000 then
this shall be 55,000,000 agaregate).

¢} Automobile Lability 51,000,000 pes acourrence

d} Products Liability 51,000,000 per occurrence

el Completed Operations Liability $1.000,000 minimum per

OCCUTFEncs

The Certificate of rsurance must show the City of Fort Wayne, its

Dnvisions and Subsidiaries as an Additional Insured and a Certificate

Holder, with 30 days notfication of cancellation or non-renewal. All

Certificates of insurance should be sent 1o the following address:

City of Fort Wayne Purchasing Degartment

200 East Berry 5t Suite #4850

Fort Wayne, IN 46802
120 INDEMINITIES. To the fullest extent permitted by law, ENGINEER
shall indermnity and save harmless the City from and against loss,
liability, and damages sustained by CITY, its agents, employess, and
repredaentatives by reason of Injury or death to persons or damage to
rangible property to the estent caused directly by the negligent errors
or omissions of ENGINEER, its agents of employees
To the fullest extant permitted by law, City shall indemnity and save
harmless, Enginear from and against |loss, liablity, and damages
sustained by Tnginesr, it agents, employess, and regresantatives by
any reason of injury or death to persons or demage to tengible property
to the proporbonate extent caused by the negligance of City, its agents
of employess.
13, LIMITATIONS OF LIABILITY. Each party’s llability to the other for any
loss, cost. claim, liability, damage, or expense (including attorneys’ fees)
relating to or arising out of any negligent act or omission in i
performance of obligations arising out of this Agreement. shall be
limited o the amount of direct damage actually incurred. Absent gross
negiigence of knowing and willful misconduct which causes a lass,
nesther party shall be lisble to the other for any indirect, special o
consequential damage of any kind whatsoever.
14. ASSIGMMENT. The rights and obligations of this Agreement cannot
be assigned by either party without written permission of the other
party, This Agreement shzll be binding upan and imsure to the berefit
of any permirted assigns.

15, ACCESS, CITY shall provade ENGINEFR safe access to any premises
necessary for ENGINEER to provide the Services,

16, PREVAILING PARTY LITIGATION COSTS. In the event amy actions are
brought to enforce this Agresment, the prevalling party shall be entitled
to callect its fitigation costs from the other party.

17, NOWAIVER, No waiver by either party of any default by the other
party = the performance of any particular section of this Agreement
shall invalidate another section of this Agreement or operate as a
wabwer of any future default, whether like or different in character.

18. SEVERARILITY. The vafious term, provisions and covenants herein
contalined shall be deemed to be separate and severable, and the
invalidity or unenforcesbility of any of them shall not affect or impair
the validity or enforceability of the remalnder.

19. ALTHORITY. The persons signing this Agreement warrant that they
have the autharity to sign as, or on behalf of, the part for whom they
are signing

20. STATLITE OF LIMITATICN. Ta the fullest extent permitted by law,
parties agree that, except for claims far sndemnification, the time
period for bringing claims regarding Engineer's performance under this
Agreament shall expire one year after Project Completion,
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VENDOR DISCLOSURE STATEMENT RELATING TO:
1. FINANCIAL INTERESTS;
2z POTENTIAL CONFLICTS OF INTEREST,
8 CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certam contracts with the City of Fort Wayne Indana (the “City’) shall disciose
their financial interests potential conflicts of interest and current and pending contract or procurement information
as se! forth below

The following disclosures by Vendors are reguired for all contracts with annual payments by the City in the
amount of $50 000 or more Vendors shall dsciose thew financial interests. potential conflicts of interest and
other contract and procurement information identified n Sechons 1 2 and 1 below as a prereguiste for
consideration for a contract awarded by the City This Disclosure Statement must be completed and submittad
together with the Viendor s contract bid. proposal or offer

A publicly traded entity may submit s current 10K disclcsure filing in satisfaction of the disclosure reguirements
sel forth in Sections 1 and 2 below

Section 1 Disclosure of Financial Interest in Vendor

a Hany mdwiduals have either of the foliowng financial interests m Vendar (or its parent), please check all that
apply and prowwde theds names and addressas (aftach addtional pages as necessary)

(1) Equity ownership exceeding 5% )

(i) Distributable Income share exceeding 5% )

{ui) Not Applcable (If N/A. go to Section 2) LX)

Name Name
Address Address

b For each indwidual isted n Section 1a show hs/her type of equity ownership

sole proprtorship | ) stock L .3
parnership inferest | ) units (LLC) ( ]
other (explain)

¢ For each indiwdual listed in Section 1a show the percentage of ownersh interest in Vendor (or 2= parent)
ownership interest

Mame %

Name ~

82272017 Page 1
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Section 2: Disclosure of Potential Conflicts of interest (not applicable for vendors who file a 10K)

For each indrvidual listed in Section 1a check “Yes™ or “No" to indicate which, if any, of the foliowing potental
conflict of interest relationships apply. If “Yes" please descnbe using space under applicable subsection (attach
additional pages as necessary)

a City employment currently or m the previous 3 years, including contraciual employment for services
Yes No

b City empioyment of “Member of Immediate Family” (defined herem as  Spouse. Clisd Step Chikd Parent or
Stop Parent Father-m-law or Mother-in-law. Brother or Sister, Step Brother or Step Sister, Half Brother or Half
Sster, Brother-n-law or Sister-indaw, Son-indow o Daughler-indaw, Grandparent or Step Grandparen!
Grandparent or Step Grandparent of Spouse Granachid)

Including contractual employment for services in the previous 3 years
Yes No

¢ Relatonship to Member of Immedate Famidy holding glactive City office currently or in the previous 1 years
Yes No

—_—

Section 3. DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION
a Does Vendor have gurrent contracts (including leases) with the City? Yes _ X No

If “Yes" identfy each current contract with descriptive information including purchase order or contract
reference number contrac! date and City contact below (attach additional pages as necessary)

_AMi Pnase i 21618 Ben Groeneweg |
2018 RPR-Inspection 88/19 Mie Hiester |

76470 Methane Utization a17ne Zak Katter
(76725 New Gas Flare Improvements 1210118 | Zak Katter
66533 | Batch Lime Slaking System " 12/17118 | Chns Ravenscrof
86791 HSP1448VFD 121720 | Steve Williams _
66288 &mﬂgf_ 121120 Steve
76480 @ Rudmsil swer Phase 7 B420 + ~Knsten Busl |
78586 Tnm Blowers 22121 | Chrs Ravenscroft |
76793 _|_ Deep Dewatering Pump Station % kY Ird) minmur—l
L e e e e e — el
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b Does Vendor have pending contracts (including leases) bwds. proposals or other pending procurement
relahonship with the City? Yes No X

It "Yes" identify each pending matter with descrptive information including bed or project number
contract date and City contact using space below (attach additional pages as necessary)

¢ Does vendor have any exisling employees that are also employed by the City of Fort Wayne?
Yes No__ X

If “Yes" provide the employee’s name curreni position held al vendor and employment payment
terms (hourly salaried commissioned &tc )

Name | Postion | Payment Terms

Name | Postion | Payment Terms

Name / Poston /| Payment Terms

d Does vendor's reoresentative agent. broker dealer or distnbutor (if applicable) have any exsting employees
that are also employed by the City of Fonrt Wayne? For each nstance please provide the name of the
representative. agen|. broker dealer or distnbutor the name of the City employee and the payment terms
(hourly. salaned. commssioned. etc ) NO

Company / Name / Payment Terms
Company / Name / Payment Terms

Section 4: CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that. except
as described in attached Schedule A:

a Vendor (or ils parent) has not, within the five (5) year period preceding the date of this
Disciosure Statement been debarred suspended proposed for debarment declared
neligible or voluntanly exciuded from any transactions by any federal state of local untt of

government

b No officer or director of Vendar (or its parent) of ndwdual isted in Section 1a s presently ndicted for o
ctherwse crimnally or Civilly charged by @ governmental entity (federal state or local) with commession
of any offense

c Vendor (or s parent) has not within the five (5) yesar penod precading the date of this Dsclosure Statement
had one or mone pubic ansactons (federal state o 0ca) lemnated for cause or defaut

d No officer or director of Vendor (or its parent) or ndividual listed in Section 1a has within the five
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(5) year period preceding the date of this Disclosure Statement, been convicled adjudged guity or
found liahle in any crminal or ol action instiuted by the City. the fedecal or stale govemment or any othes
und of local govemment. and

e Nether Vendor, nor ks parent nor any affiliated entity of Vendor. or any of their respective officers
directors or mdnaduals isted in Saection 1a is barmed from contracting with any unit of any federal
state or local government as a resull of engaging in or baing convicted of (i) bid-ngging (i) big-
rotating. of (i) any similar federal or state offense that contains the same slements as the offense

of bid-nggng or bid-rotating

f Pursuant to IC 5-22-16 5 Vendor hereby certifies they do NOT provide $20 million dollars or more
in goods of senaces to the energy sector of iran  Vendor also certifies it i not a financial institution
thal extends $20 million dollars or more m credit that will provide goods or senices to the energy
sector of Iran or extends $20 milkon dollars or more in credit 1o 8 parson identified on the st as a
person engaging n investment activites in Iran

The disciosures contained Sections 1 2 and 3 and the foregoing Certifications are submitied by

___JACOBS ENGINEERING GROUP INC 2020 € Washington Bivd Ste 100
{Name of Vendor) Fort Wayne IN 45803
Address

(260)__249-4232
Telephone

Tode Webster@iacobs com
E-Mail Address

The individual authorzed to sign on behalf of Vendor represents that he/she (a) = fully informed regarding the
matters pertaining to Vendor and s business (b) has adequate knowiedge to make the above representations
and disciosures concerning Vendor and (c) certfies that the foregoing representations and disclosures are true
and accurate to the best of hisher knowiedge and belet

Name (Prmtea) TogdWebster Tt Progan Maneger

1 ol o Date_ 51121

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER. BID OR PROPOSAL BEING DISQUALIFIED FROM

CONSIDERATION.
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PROFESSIONAL SERVICES AGREEMENT

City Utilities
Construction Management / Resident Project Representative [ Inspection Services

This Agreement is by and between

CITY OF FORT WAYNE ("CITY")
By and through its

Board of Public Works
City of Fort Wayne
200 East Berry Street
Suite 210

Fort Wavne, [N 46802

and,

PROJECT ENGINEER ("FIRM™):

Jacobs Engineering Group, Inc
2020 E. Washington Blvd., Suite 100
Fort Wayne, IN 46803

Who agree as follows:

CITY hereby engages FIRM to perform the services set forth in Part 1-Services ("Services”) and FIRM agrees
to perform the Services for the compensation sct forth in Part [11- Compensation ("Compensation™), FIRM
shall be authorized to commence the Services upon execution of this Agreement and written authorization to
proceed from CITY. CITY and FIRM agree that these signature pages, together with Parts I- I'V constitute
the entire Agreement ("Agreement”) between them relating to this Project
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APPROVED FOR CITY:

BOARD OF PUBLIC WORKS

BY:

APPROVALS

Shan Gunawardena, Chair

BY:

Kumar Menon, Member

BY:
Chris Guemrero, Member

ATTEST:

BY:

Michelle Fulk-Vondran, Clerk

DATE:

APPROVED FOR FIRM:

JACORS ENGINEERING GROUP, INC.

BY:

PRINTED NAME

TITLE:

DATE:
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PART 1
EIRMS RESPONSIBILITIES

A. GENERAL RESPONSIBILITIES

Lad

FIRM Shall:

Cerify and warrant that it has the capacity to perform the services required by CITY with high
professional quality, ability and expertise and further certify and warrant that it has the capacity and
authority to enter into this Agreement.

Perform Construction Management, Resident Project Representative (RPR) and inspection services
during the construction of Water Pollution Control and Water Filtration Facility projects along with
samitary sewers, water mains, and stormwater facilities on assigned projects and other project scopes as
developed along with onsite evaluation and observation services for lateral connections to CITY 's
infrastructure systems to determine whether said infrastructure/connections are constructed in substantial
conformance with plans and specifications approved by Fort Wayne City Utilities Development Services
or Engineering Department, City Utilities Design Standards Manual, and Chapters 31, 32 and 53 of the
City Code of Fort Wayne, Indiana, as set forth in Service by Firm section included herein,

Maintain appropriate records and forms. as instructed by CITY and submit all records and forms to
CITY as set forth in Services by Firm section.

SERVICES BY FIRM:

Services to be provided for the project are as follows:

1.

b

FIRM shall have a designated person as a point of contact for RPR services oversight.

FIRM shall provide professional Construction Management, RPR. inspection. observation
and testing services during the construction of facilities on assigned projects.

FIRM shall provide personnel as required for a period of time necessary to complete the construction
project and prepare a final construction report.

a. The qualifications and experiences of personnel provided by FIRM are subject to approval by
CITY. No personnel shall be assigned to the project until such approval is obtained.

b. The Inspector shall take directions from and report to CITY’S assigned Construction Contract
Manager (CCM) on all matters conceming contract compliance and administration.

c. The Construction Contract Manager and Inspector shall coordinate project activities
with CITY'S assigned Contract Manager.

FIRM shall also do the following:

g FIRMS will he expected to fully utilize the Program Management Information System (PMIS), a
web-based system that will allow for FIRMS to submit inspection reports, photographs, and
other various forms of project documentation electronically to City Utilities Engincering. When
functionality becomes available, FIRMS shall submit invoices through PMIS.

b, FIRM will be expected to fully utilize AssetHound. a Mobile App to document daily construction
activities (daily report), photos, and test reporting for uploading to PMIS.
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Serve as CITY'S Liaison with the Developer / Contractor, working principally through the
Developer / Contractor's field superintendent or such other person in authority as designated by the
Developer / Contractor. Acling In liaison capacity, the Inspector shall be thoroughly familiar
with the plans and specifications applicable to the project and observe the construction for
compliance with respect to all provisions therein,

Review the NPDES Stormwater permit / plans and conduct on-site obhservations as a basis for
determining that the project is proceeding in substantial conformance with the approved permit / plan
requirements. Any deviation observed shall be reported in writing promptly to CITY by the
Inspector,

Review the construction schedule prepared by the Developer / Contractor and assist CITY in
making sure schedule is being held to meet project milestones (ex. Substantial & Final
Completion).

Cooperate with CITY in dealing with the various local agencies having jurisdiction over the
project.

Provide observation of Capital, Developer, and ACRSD construction activities performed
by the Contractor to ensure work complies with the contract documents and related project
permits.

1. Daily logs —to be loaded into AssetHound for both Developer and Capital projects
each day of active construction

2. Photos for construction progress (taken daily of relevant work activities) as well as for any
potential claim situations-to be loaded into AssetHound each day of active construction

3. Record on project drawings all field changes and daily production information

4, Keep quantity records und aceurate materials stored on site records for submirtal to
Construction Contract Manager for progress payment reviews

5. Keep detailed records on time and materials for work authorized as reimbursable

6. Obtain and review all applicable easements required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outlined in casement
documents,

7. Obtain and review all applicable permits required for successful completion of project and
verify contractors arc complying with and fulfilling the requirements outlined in permits
including limits of construction and ensure contractor stays out of restricted areas. Copies of
permits are uploaded into the PMIS digital librury by Construction Contract Manager.

8. Obtain and review traffic control plans and verify that all required traffic control devices are in
place on a daily basis. Travel detour routes to verify appropriate signage is in place and other
construction activities are not impeding traffic.

9. Review compaction testing specifications (if applicable) and verify that compaction testing is
being completed per specifications. Upload compaction test results into PMIS on a weekly
basis.

i. Inspect, at a minimum, the following:

|. Bedding and backfill of stormwater and sanitary sewers and related structures

2. Bedding, backfill and restraint of water mains, elbows, hydrants, valves, auxiliary
valves, blow-offs, services and related appurtenances.
Installation of manholes, lift stations and/or force mains
Subgrade for horizontal and vertical alignment and compaction
Rough and final grading of swales, ditches, and detention/retention facilities
Testing of construction materials by private testing company may be called for
on any of the above phases as required by the City Utilities Engineering
Department or as requested by CITY.
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On-site verification of all required testing and as-built survey information.
8. Verification of invert elevaiions at each manhole during construction of
sanitary and storm sewer main trunk lines to ensure design elevations (and
associated design capacity) is being maintained.
9. Electrical/mechanical, concrete, and/or structural infrastructure on Facility
projects.
h. Perform onsite evaluation and observation services for connections to City Utilities’
infrastructure systems (*Service Connection™).
1. Inspect, at a minimum, the following
Pipe bedding
Pipe slope
Pipe material, fittings, paskets, boots, ete.
Installation of cleanouts
Connection of Service Connection at the building or to the existing building
service line
6. Non-wastewater water or materials do not and cannot flow into or infiltrate
sewer pipes
7. Connections to manholes, inlets, catch basins, or other structures on public
infrastructure system are completed in compliance with approved plans,
design and construction standards and specifications, and completed in a
manner that does not adversely impact any structure.
8. Drawing showing the location of the Service Connection on the property
it. Upon receipt of CITY's Service Connection Evaluation request, FIRM shall dispatch and
complete the on-site evaluation, and report deficiencies, if any, to CITY within (3) hours.
i, Deliver completed tap record sheets (hard copy) to CITY by noon of the business day
following completion of each evaluation.

LAl B =

i. Furnish all equipment necessary to sample and test materials and/or provide on-site independent
assurance testing of materials in accordance with standards and specifications of the Fort Wayne
procedures and in accordance with current aceepted practices, ordinances, and the most recent
standards and specifications of the Division of Utilities, City Utilities Engineering Department as
approved and adopted by the Board of Public Works.

j.  Verify that required testing has been accomplished and results of the testing are satisfactory
k. Notify the Developer / Contractor and CITY in writing of any substandard work

I. Consider and evaluate the Developer / Contractor’s suggestions for modifications in drawings
and/or specifications and report them with recommendations to CITY'S assigned
Construction Contract Manager.

m. Representative of the firm shall notify CITY of any additional work reguested by the
CONTRACTOR beyond the original approved design prior to the work oceurring.
Representatives are not empowered to make changes o projects; all changes must be approved
by CITY staff.

n. Onthe PMIS Inspectors Daily Report, record hours on the job site (both inspector & contractor(s)),
weather conditions, field superintendent/foreman's name, crew size, list of visiting ofTicials,
decisions, details of interactions and communication with the public or property owners/renters,
safety observations, general observations, and specific observations with regard to test procedures
and results of testing - to be loaded into PMIS daily.

o, Take notes during and provide meeting minutes of all construction related meetings.
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bb.

Assist City CCM with management of contractor's request for interpretation (RFI's) on
clarification and interpretations, field orders, change orders, allowance authorizations, and work
change directives.

Assist the City CCM in reviewing the Contractor's monthly pay quantities and
application

Assist City CCM in preparing and coordinating change management documents, issuing defective
work notices, performing final inspection and reviewing final punch lists from Contractor,

Assist City CCM to coordinate any necessary vendor installation certifications as well as startup
and traming activities

Assist City CCM with final project closeout documentation and help ensure that compliance
efforts are completed so that project can be accepted by CU and the Board of Public Works and
final payvment be made to Contractor.

Provide timely invoices to CI'TY on a Monthly basis.

Provide a scanned copy of Inspector marked up as-built drawings at Substantial Completion of the
project. If unable to provide a scanned copy. furnish marked up as-built drawings to Construction
Contract Manager for City to scan. Scanned drawings to be uploaded into PMIS digital library by
Construction Contract Manager.

Deliver the final project records to the Construction Contract Manager and upload tap.
valve, and hydrant information on Water projects to PMIS within ten (10)
calendar days after satisfactory completion of the project.

Incident Reporting — Should an accident occur on the project, notify Construction Contract
Manager immediately, then document with photos and prepare a report of the incident including
but not limited to: What happened, all parties on site when accident occurred, what parties
responded to provide assistance to the accident involved parties (if police, name of officer or
number on squad car), what inspector personally witnessed, what may have occurred that
inspector did not witness. Photos and report to be submitted to City Manager of Enginecring by
noon the day following the incident.

Assist City Manager at Facility projects to inspect areas within confined space areas. Inspector
shall be confined space certified and may be required to enter facilities as a part of a construction
firms confined space entry team.

Upan request by the City, if GPS coordinates are not secured by Contractor. Design Engineering
firm, or Survey, Inspector shall gather GPS information utilizing GPS equipment with sub-meter
(sub-foot desired) accuracy. At a minimum, coordinates must be recorded for Hydrants, valves,
curb stops, corporation stops, directional change fittings, connection fittings, manholes, clean-
outs, sewer taps, and other appurtances as agreed upon at project assignment. Deliverable format
shall be confirmed with the CTTY at project assignment.

. Notify CCM and document in daily report when utilities other than the ones being installed as

part of the project are encountered and are in interference with proposed infrastructure or
damaged by the contractor.

Work with the public to resolve any complaints that are the result of construction activities. IT
complaint cannot be immediately resolved by disclosing to the contractor, notify the CCM for

assistunce, guidance, and follow-up.
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C. KEY PERSONEL

FIRM shall provide a resume for all key personal that may be assigned to a project so that
experience can be determined, and appropriale compensation rate established.

FIRM'S key personal will be assigned on a project basis and as mutually agreed to by FIRM and
CITY prior to the commencement of any work in accordance with this Agreement. On all projects,
but specifically on Capital projects the City believes that continuity of RPR services is important to
maintain quality and accountability. Upon assignment of a projectto a FIRM and the FIRM'S
proposed stall person(s) are confirmed. CU desires the staff person(s) be assigned 1o the project until
completion. To accommaodate the difficulties of FIRMS complying with this requirement under this
on-call type armangement. CU will allow (unless otherwise agreed upon during project assignment
discussions)  for the key staff person(s) to be substituted by other pre-approved staff person(s) a
maximum of one incident or day per week.

City Utilities will also consider allowing RPR’'s with less experience than reguired (requirements
noted above) for substitution on projects. These exceptions will need to be pre-approved on project
by project basis.

D, SCHEDULE

Services under this contract are to be completed from date of NTP until July 31, 2023,
This contract can be extended by amendment and approval of CITY and FIRM.

1. FIRM shall commence its services on assigned PROJECT upon notification by CITY.

2. FIRM shall attend a pre-construction meeting with the DEVELOPER/CONTRACTOR
hefore commencement of construction.

3. Firm shall attend progress meetings during construction as requested.

4. Firm's Inspector shall attend & post-construction meeting with City and others to provide
feedback on the execution of the project.
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EART U

CITY'S RESPONSIBILITIES

CITY, at its expense, shall provide the following in a timely manner so as not to delay the Services.

A. INFORMATION AND REQUIREMENTS

[. Provide all criteria and full information as to CITY'S requirements for the Project, including
without limitation, design objectives and constraints capacity and performance requirements,
flexibility, the project scope, the comprehensive engineering report, the general and special
provisions of the construction agreement/contract and any budgetary limitations: and furnish
copies or notify FIRM of all design and construction standards which CITY will require to be
meluded inthe required reports and all other items as described in PART 1.

E"-l

CITY shall provide a CITY Representative with decision-making authority on all inguiries.

3. CITY shall supply FIRM with One (1) set of approved Sub-Division or Commercial Plans at least
2 husiness days prior to work.

4. CITY shall supply FIRM with One (1) set of approved Bid Documents (Plans & Specifications)
at least 5 business days prior to & pre-construction meeting.

B. REPRESENTATIVE:

Designate representative for the project who shall have authority to transmit instructions, receive
information, interpret and define CITYS policies and make decisions with respect to the services.

Various Construction Contract and Program Managers representing City Utilities will be
responsible for coordinating activities with specific FIRM representatives.
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A.

PART 11T

COMPENSATION, BILLING, PAYMENT AND SCHEDULE

COMPENSATION

FIRM'S COMPENSATION FOR SERVICES

-

Lad

For those services performed by FIRM, FIRM will be paid by CITY on the basis of actual hours of
work performed by FIRM'S Inspector on this Agreement at the hourly rate listed below. This rate 15
inclusive of any clerical, project set-up or final project review by office personnel, and/or
administrative/management cost by FIRM.

FIRM shall not include time spent commuting from office or home to and/or from a project site
when computing hours worked on payment claims as outlined in Part 1. Costs for commuting
between multiple projects will he compensated for in the following manner: Travel time between
praject A and B shall be charged o project B. Return travel time from project B to project A shall be
charged to project A.

For those testing services performed by other than FIRM at the request of the CITY. FIRM shall be
reimbursed by CITY for the actual invoice for the services performed by other than FIRM, provided
that each such invoice shall be subject to approval as reasonable by CITY prior to any
reimbursement therefore,

City Private Developer projects are inspected approximately four hours per day during construction
activities. Stall with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

L.

FIRM shall be compensated at a rate of Sixty-Two Dollars ($62.00) per hour per Inspector pet
DEVELOPER/CONTRACTOR'’S project for the inspection services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This rate will
be paid for the employees of the FIRM whose resumes have been approved by the City for
Private /| Developer activities.
« If requested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-site inspections

after construction is complete, and evaluating the design or the construction as may be

required.

Service Lateral Connections are typically installed by private contractors and are inspected on a per
connection basis. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems und water distribution systems is required.

. FIRM shall be compensated at a rate of Sixty-Two Dollars ($62.00) per requested service
connection gvaluation for the inspection services performed under this Agreement, inclusive of
any clerical and/or administrative/management cost by FIRM. This rate will be paid for the

employees of the FIRM whose resumes have been approved by the City for Service Lateral
Connection Evaluation activities.
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\LLEN COUNTY REGIONAL SEWER DISTRICT PROJECTS

ACRSD projects are typically inspected approximately four to eight hours per day depending on phase of
construction. $taflT with relevant inspection experience in construction of sanitary/stormwater collection
systemns and water distribution systems is required.

1. FIRM shull be compensated at a rate of Sixtv-Two Dollars ($62.001) per hour per Inspector per
ACRSD project for the inspection services performed under this Agreement, inclusive of any clerical
and/or administrative/management cost by FIRM. This rate will be paid for the employees of the
FIRM whose resumes have been approved by the City for ACRSD activities. FIRM's employees will
typically have less than five years of experience.

= If requested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
afler construction is complete, and evaluating the design or the construction as may be
required.

CAPITAL PROJECTS

City Capital projects are typically inspected approximately four to eight hours per day depending
on phase of construction. Staff with relevant inspection experience in construction of
sanitary/stormwater collection systems and water distribution systems is required. Experience with
trenchless construction methods/technologies is also expected (CIPP liming, HDD, etc.) for certain
projects.

1. FIRM shall be compensated at a rate of Seventy Dollars (570,001 per hour per Inspector per
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM whose resumes have been approved by the City for Capital Project activities. FIRM's
employees will typically have less than five years of experience. Inspectors that have less than five
years of experience but have exhibited competent knowledge for the project assignment may be
waived Lo the higher pay level upon approval by the City.

= If requested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be
required.

2. FIRM shall be compensated at a rate of Eighty D ollars (S80.00) per hour per Inspector per
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM, This rate will be paid for the employees of
the FIRM that have a minimum of five years of experience for larger projects or projects with more
complex work- such as projects with electrical/mechanical facilities such as lift stations. Inspectors
that have less than five years of experience but have exhibited competent knowledge for the project
assignment may be waived to this higher pay level upon approval by the City.

= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent atlending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be
required.

City Plant projects are typically staffed approximately four to eight hours per day depending on
phase of construction. Staff with relevant inspection experience in construction of Facility projects is
required.
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b

FIRM shall be compensated at a rate of Qne Hundred Ten Dollars (S110.00) per hour per
Inspector per WATER POLLUTION CONTROL PLANT AND WATER FILTRATION

PLANT project for the inspection services performed under this Agreement, inclusive of any
clerical and’or administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM that have a minimum of ten years of experience for larger projects or
projects with more complex work- such as projects with electrical/mechanical facilities such as
lift stations. Inspectors that have less than ten years of experience but have exhibited competent
knowledge for the project assignment may be waived to this higher pay level upon approval by
the City. Staff with experience in electrical/mechanical, concrete, and/or structural disciplines
typically will be required on facility projects.

FIRM shall be compensated at a rate of One Hundred Thirty D ollacs (5130.00) per hour
per Construction Manager per WATER POLLUTION CONTROL PLANT AND WATER

FILTRATION PLANT praject for the Construction Management services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This
rate will be paid for the employees of the FIRM that have a minimum of ten years of experience
for larger projects or projects with more complex work- such as projects with
electrical/mechanical facilities such as lift stations. Construction Managers that have less than
ten vears of experience but have exhibited competent knowledge for the project assignment may
be waived to this higher pay level upon approval by the City. Staff with experience in
electrical/mechanical, concrete, and/or structural disciplines typically will be required on facility
projects. General CM support services shall include:

a. Oversight of Contract and day-to-day Contractor activities
Daily reporting and coordination of Work with CU engineering and operations staff
Change order management and negotiation, coordination of RFI requests
Evaluation and recommendation of monthly payment applications
Change management activities
f.  Coordination of startup, training. and project commissioning services
Use of PMIS for project controls and communication with all parties
Document management

P R0

=

Purpose of this Service is to provide Technical Support with PMIS for the CITY.

FIRM shall be compensated at a rate of Eighty Six Dollars (586.00) per hoyr per Individual for

providing as-needed assistance with PMIS, system enhancements, training, and general technical
support as directed. Additional services may be included if directed.

2. Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.
SPECIAL PROJECT SUPPORT SERVICES

Purpose of this Service is to provide support to City Utilities staff with implementation of special
projects as assigned,

FIRM shall be compensated at a rate of Seventy-Six Dollars ($76.00) per hour per Individual
for providing as-needed assistance with project support including data gathering, customer
outreach, and customer follow-up of City programs and services as directed. Additional services
may be included if directed.
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2, Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.

B. BILLING AND PAYMENT

METHOD OF PAYMENT

FIRM shall submit a properly itemized invoice to CITY on a monthly basis. CITY shall pay FIRM
within forty five (45) days after receipt of such properly itemized claim forms, unless claim is
ohjected to in writing, in which case claim shall be paid within 15 days of resolution.

All required items must be uploaded into PMIS prior to Invoice approval. Some deliverables for
Service | ateral Connection inspection may need to be scanned and emailed or hard copies delivered 1o

appropriate CITY personnel.
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PART IV

STANDARD TERMS AND CONDITIONS

1. STANDARD OF CARF. Services shall be performed in accordance
with the standard of professionsl practice ordinarily exercised by the
applicable profession at the time and within the |locafity where the
services are performed. No warranty or guarantes, express or implied,
are provided, Including werantes or guaraniess contalined in any
uniform commercial code.

7. CHANGE OF SCOPE.  The scope of Services set forth in this
Agreement is based on facts known at the time of execution of this
agreement, Including, # appicable, information supplied by ENGINEER
and CITY. ENGINEER will promptly notify COTY of any perceived changss
of scope in writing and the parties shall negotiate modifications to this
Agreement

3. SAFETY, ENGINEEA shall eswbiish and maintain programs and
procedures for the safety of its employees. ENGINEER specifically
disclaims any authority or respansibility for general job site safety and
safety of persons other than ENGINTTR employess.

4. DULAYS IF events beyond the control of ENGINEER, including, bur
not fimited to, fire, Nood, sxplosion, riot, strike, war, process shutdown,
act of God or the public enemy, and act or regulation of any
government agency, fesult in delay to any schedule established in this
Agreement. such schedule shall be estended for & period equal to the
delay. In the event such delay exceeds 30 days, ENGINEER will be
entitied 1o an equitable adjustment in compensation,

5. TERMINATION/SUSPEMSION, Elther party may terminate thic
Agresmeant upon 30 days written natice to the other party in the event
of substantial fallure by the other party to perform in accordance with
its obligations under this Agrasment through no fault of the terminating
party, CITY shall pay ENGINFER for all Services, including profit rolating
theretn, rendered prior 1o termination, plus any  expenses of
termination

ENGINEER or CITY, for purposes of convenlence, may at any time by
wiltten notice terminate the services under this Agreement. In the
event of such termination, ENGINEER shall be pald for all authonzed
services rendered prior to terminztion including reasonable profit and
expenses ralating thereto,

fi. RELISE OF PROVECT DELIVERABLES. Aeuse of any documents or other
deliverables, including electronic media, pertaining to the Project by
CITY #or any purpose aother than that for which such documents or
deliverables were onginally prepared, o alternation of such documents
or deliverables without written verification or adaptation by ENGINEER
for the specific purpose intended, shall be at CITY's sale risk.

1. OMMIONS OF CONSTRUCTION COST. Any opinion of construction
costs prepared by ENGINEER is supplied for the generad guidance of the
CITY only. Since FNGINEER has no control ower competitive hidding or
market conditions, FNGINEER cannot guarantee the accuracy of such
aplnians a& compared to contract bids or actual costs to CITY,

8, RELATIONSHIP WITH CONTRACTORS. ENGINEER shall serve as CITY's
professional representative  for the Services, and may make
iscommendatons to CITY concerning actions relsting to CITY's
contractors, but ENGINEER specifically disclaims any authority to direct
or supervise the means, methods, techrigues, sequences or procedures
of construction selected by OTY's contractors

5. MODIFICATION. This Agreement, upon execution by both parties
hereto, can ba modified only by a written instrument signed by Bath
parties.

10, PROPRIFTARY INFORMATION. Information relating to the Project,
wnless in the public damaln, shall be kept confidential by ENGINEER and
shall not be made available to third parties without written consent of
Cciy

11, INSLIRANCE. ENGINEER shall maintain in full foroe and effect during
the performance af the Services the following insurance coverage;
provided, however, that if a High Risk Insurance Attachment is attached
hereta, the requiremants of the High Risk Insurance Attachment shall

be substineted in leu of the following requirements;

2] Worker's Compensation per statutory requisements

b} General LiabHity 51,000,000 minimum per occurrence 51,000,000

aggregate (if the value of the projects exceeds 510,000,000 ten
this shall be 55,000,000 ageregate),

o Autormobile Lisbility 51,000,000 per accurrence

d) Products Liability 51,000,000 per ocourtence

#| Completed Operations Lisbilty 51,000,000 mimmum pei

OCCURTENCE

The Certificate of Insurance must show the City af Fort Wayne, its

Diwisions and Subsidiaries as an Additional Insured and & Certificate

Holder, with 30 days notification of cancellation or non-renawal. All

Certificates of Insurance should Be sent to the following address:

City of Fort Wayne Purchasing Department

J00 Fast Berry 51, Sulte #4B0

Fort Wayne, IN 46802
12, INDEMNITIES. To the fullest extent permitted by law, ENGINEER
shall indemnify and save harmless the City from and against loss,
fiability, and damages sustained by CITY, it agents, employees, and
reprasentatives by reason of injury o death to persans or damage to
tangible property to the extent caused directly by the negligent errors
or oemissions nf ENGINEER, its agents or employees.
To the fullest extent parmitted by law, City shall indemnify and sawe
harmless, Engineer from and against loss, liability, and damages
sustained by Engineer, its agents, employess, and representatives by
any reason of injury or death to persons or damage to tangible proparty
to the proportionate extent caused by the negligence of City, its agents
or employees.
13, LIMITATIONS OF LIABILITY. Each party’s liability to the other for any
loss, cost, claim, llability, damage, or expense [incheding attorneys’ fees)
relating to or arising out of any negligent act or omission in s
performance of obligations arising out of this Agreement, shall be
firmited to the amount of direct damage actually incurred. Absent gross
negligence of knowing and wilfful misconduct which causes a loss,
neither party shall be liable to the other for any Indirect. special o
conseguentizl damage of any kind whatsoever
14, ASSIGNMENT, The rights and obligations of this Agreement cannot
be assigned by either party without written permission of the other
party. This Agreement shall be binding upon and insure to the benefit
of any permitted assigns

15. ACCESS. CITY shall provide ENGINEER sale access o any premises
necessary for ENGINETR to provide the Services.

16. PREVAILING PARTY LITIGATION COSTS. In the event any actions are
brought to enforce this Agreement, the prevailing party shall be entitled
to collect ity [itigation costs from the other party.

17, RO WAIVER. No waiver by either party of any default by the ather
party In the performance of any particular section of this Agreement
shail imvalidate another section of this Agroement of Operate as a
waiver ot any future default, whether like or different in character.

1B, SEVERABILITY The various termn, provisions and covenants herein
contained shall be desmed to be separate and severable, and the
invalidity o unenfarceability of any of them shall nat affect or impair
the validity o enforceabllity of the remainder

19 AUTHORITY, The persons signing this Agreement warrant that they
have the authority to sign as, or on behalf of, the part for whom they
are signing.

20 STATUTE OF LIMITATION. To the fullest extent permitted by law,
paftles agres that, except for claims for indemnification, the time
periad for bringing daims regarding Engineer's parformance under this
Agreement shall expire one year after Project Completian.
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BILL NO. $-21-07-08

REPORT OF COMMITTEE ON CITY UTILITIES
July 13, 2021

Michelle Chambers Chair

Thomas Didier Co-Chair
All Council Members

An Ordinance certifying and approving the need for the services of a consultant to
provide professional On-Call Resident Project Representative/lnspection Services —
August 1, 2021 — July 31, 2023 to the Division of City Utilities through its Board of
Public Works

COMMITTEE ON REGULATIONS HAVE HAD SAID Ordinance under
consideration and beg leave to report back to the Common Council that
said Ordinance

COUNCIL MEMBER DO PASS DO NOT PASS ABSTAIN
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Public Hearing Date: N/A

Read the first time in full and on motion by Councilperson Didier.

Read the second time by title and referred to the City Utilities Committee.

Read the third time in full and on motion by Councilperson Chambers, placed on passage by
the following vote:
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DATED: July 27, 2021 | Tfﬁﬁ ;{’E/Mﬂ:’; oy,
LANA R. KEESLING, EIVHZIERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as

Special Ordinance No. S5-21-07-08 onthe 27th dayof July , 2021
AT'IZEST
|_' f.-l
( m& _&EI#&W‘\
mnﬁﬁ KEESLING J,’ 5 PRESIDI ICER
CITY CLERK \

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 28th
of July 2021, at the hour of H] IE o'clock A.M. E.S.7.

': %ML 'r\f 73?@ {”?‘
LANA R. KEESLING, f‘.y}' CLERK

¥

Approved and signed by me this 2 Y dayof 7 o< ¥ 2021, atthe
hour of o N o'clock R .ES.T.
FORT WAYNL NOANA
RECEIVED .
Wh —
JUL 29 201 THOMAS C. HENRY, MAYOR

LANA R. KEESLING

CITY CLERK
J




