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BILL NO. $-21-05-20
ORDINANCE NO. S- FHZ2|

AN ORDINANCE approving the purchase and installation of
new core network infrastructure for the City of Fort Wayne and
Allen County, for a total cost of 5192.612; from and through
KSM Consulting by the City of Fort Wayne, Indiana,

Whereas, the City of Fort Wayne, City Utilities, and Allen
County jointly operate computer systems and networks to
benefit of all City and County departments;

Whereas, the existing core network infrastructure has been in
operation for over a decade;

Whereas, the operation of core networking infrastructure is
crucial for the continued operation of every City and County
operation,;

Whereas, the City of Fort Wayne, City Utilities, and Allen
County wish to jointly contract and share the cost of purchasing
and installing an upgraded replacement core network switch
through KSM Consulting.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the purchase of core network infrastructure and
installation services for the City's computing infrastructure from KSM Consulting for
a total of cost to the City of $192,612 is hereby approved in all respects. That said
purchase will be used to ensure the proper operation of the networking

infrastructure throughout the City.
SECTION 2. That the City is authorized and directed to take all

action necessary for the purchase of these services by and through KSM

Consulting.
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SECTION 3. That this Ordinance shall be in full force and effect from
and after its passage and any and all necessary approval by the Mayor.
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Cogfcil Member /

APPROVED AS TO FORM AND LEGALITY

o, Le
Carol T. Heitoz;iﬁft;':{"@ ? LZ%—? g



COUNCIL DIGEST SHEET

Enclosed with this introduction form is a tab sheet and related
material from the vendor(s) who submitted bid(s). Purchasing

Department is prowviding this information to Council as an
overview of this award.

RFPs & BIDS

i Bid/RFP #
S Awarded. To |
Emount | N/A
£13 £
Gonflict o [ s M ine

interest on file?

Number of | N/A
Registrants
Number of Bidders
Required
__attachmﬂnta

EXTENSIONS

Date Last Bid out

$# Extensions | None
Granted
Eo- Bate

SPECIAL PROCUREMENT

Contract #/ID
{State, fEdErul,
Piggyback——

Sole Source/
Compatibility
Justification

Authority)

BID CRITERIA (Take Buy Indiana requirements into consideration.)

Most Responsible, T )i

Re nsive Lowest If no, explain below

explain




CouNCIL DIGEST SHEET

COST COMPARISON

Increase/decrease
amount from prior
years

For annual
purchase

(if available).

DESCRIPTION OF PROJECT / NEED
Identify need for|

Hirhaat & Rt Replace aging pf;wnrk usej by every department.
project; attach |
supporting This is shared contract with Allen County.
documents as |
necessary.

REQUEST FOR PRIOR APPROVAL

Provide | N/A
justification if

prior approval is|
being reguested.

FUNDING SOURCE

Account
Information. | Fund Dept Org Object = 0010-0002-0260-5444

- ' =




Fort Wayne City Council
c/o City Clerk’ Office
Fort Wayne, IN 46802

Subject: KSM IT Contract
Members of City Council:

This ordinance is to authorize the purchase and installation of new core network infrastructure
for the joint City and County computing environment. The cost of this hardware and
installation services to the City is $192 612. Allen County will also contribute $128,408 toward
their share of this contract. The total contract will cost $321,020.

The existing core network has passed end-of-life support and its replacement has been
anticipated for several years. While our main motivation is replacing outdated equipment, we
also expect to see performance and reliability improvements with the new core switch and
the resumption of an active support agreement.

This enhancement is a focus area of a larger security review we've undertaken in 2021. This
is one of our top priorities.

We are using KSMC as the primary contractor on this because they have lower rates through
their volume purchases than the City can achieve directly. They also have negotiated better
terms in each of these cases as well.

If you have any questions, please contact us.

Joseph Welch James Haley
ClO CiO
City Utilities City of Fort Wayne

260-427-5561 260-427-1461



BILL NO. §-21-05-20

REPORT OF COMMITTEE ON FINANCE
June 1, 2021

Jason Arp Chair

Glynn Hines Co-Chair
All Council Members

An Ordinance approving the purchase and installation of new core network
infrastructure for the City of Fort Wayne and Allen County, from and through KSM
Consulting by the City of Fort Wayne, Indiana - For a total cost of $§192,612.00

COMMITTEE ON REGULATIONS HAVE HAD SAID Ordinance under
consideration and beg leave to report back to the Common Council that
said Ordinance

COUNCIL MEMBER DO PASS DO NOT PASS ABSTAIN

ARP

CHAMBERS

DIDIER

ENSLEY

FREISTROFFER

HINES

JEHL

PADDOCK

TUCKER

LANA R. KEESLING
CITY CLERK
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Public Hearing Date: N/A

Read the first time in full and on motion by Councilperson Arp.

Read the second time by title and referred to the Finance Committee.

Read the third time in full and on motion by Councilperson Arp, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS  ABSTAINED  ABSENT
= X O O O
CHAMBERS X ] 0 O
DIDIER = ] 0 El
ENSLEY X ] O 0
FREISTROFFER ] 0 0
HINES }3 ] 0 .
JEHL = ] 0 n
PADDOCK X ] O 0
TUCKER X ] 0 0
DATED: June 8, 2021 [r]:p;ﬁ y,f 7‘3‘%@45 A,

A R. KEESLING, E,W CLERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as

Special Ordinance No. S5-21-05-20 onthe B8th day of June , 2021
ATTEST:
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LANAR. KEESLING / / / PRESIDI FICER

CITY CLERK L/

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 9th
of June 2021, at the hour of | | ﬁl o'clock A.M. E.S.T.

( /fm “T {ﬁf**?w

LANA R. KEESLING, ﬁlp‘i’ CLERK

T
Approved and signed by me this 9 day of 7 Cayr 2021, at the
hour of Fng B o'clock nn .ES.T.
FOMET WA -
RECEIVED o
JUN 09 2021 THOMAS C. HENRY, MAYOR
LANA R. KEESLING

CITY CLERK _]




