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BILL NO. S-21-03-13
SPECIAL ORDINANCE NO. S- X -Z|

AN  ORDINANCE approving PROFESSIONAL
ENGINEERING SERVICES - THREE RIVERS
FILTRATION PLANT FILTER PLC IMPROVEMENTS
PHASE 1 - RESOLUTION/WORK ORDER #67058 -
$135,700.00 between PHOENIX CONSULTING, LLC
and the City of Fort Wayne, Indiana, in connection with
the Board of Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the PROFESSIONAL ENGINEERING SERVICES
- THREE RIVERS FILTRATION PLANT FILTER PLC IMPROVEMENTS PHASE 1
- RESOLUTIONAWORK ORDER #67058 by and between PHOENIX
CONSULTING, LLC and the City of Fort Wayne, Indiana, in connection with the
Board of Public Works, is hereby ratified, and affirmed and approved in all
respects, respectfully for:

All labor, insurance, material, equipment, tools, power,
transportation, miscellaneous equipment, etc., necessary for:
PROFESSIONAL ENGINEERING SERVICES WILL INCLUDE
SERVING AS CITY'S PROFESSIONAL REPRESENTATIVE
FOR THE PROJECT, PROVIDING PROFESSIONAL
ENGINEERING CONSULTATION AND ADVICE, AND OTHER
CUSTOMARY SERVICES INCIDENTAL THERETO; THREE
RIVERS FILTRATION PLANT — FILTER PLC IMPROVEMENTS
- PHASE 1 PROJECT WILL REPLACE THE
PROGRAMMABLE LOGIC CONTROLLERS SERVICING THE
FILTER GALLERY AT THE PLANT. THE EXISTING
CONTROLLERS WERE IDENTIFIED IN THE SCADA MASTER
PLAN FOR REPLACEMENT AS THEY HAVE SERVED THE
USEFUL LIFE. THE REPLACEMENTS CONTROLLERS MEET
THE UTILITIES STANDARD PLATFORM, HAVE COMMON
SPARE PARTS, OFFER A SINGLE PROGRAMMING
PLATFORM, AND STAFF 1S FAMILIAR WITH THE
MAINTENANCE REQUIREMENTS. THE PROJECT WILL
INCORPORATE CONTROL OF THE EXISTING SURFACE
WASH FILTER SYSTEM AND BE READY FOR
CONNECTIVITY TO THE PLANNED FILTER UNDERDRAIN
IMPROVEMENTS;



involving a total cost of ONE HUNDRED THIRTY-FIVE THOUSAND SEVEN
HUNDRED AND 00/100 DOLLARS - ($135,700.00). A copy of said Contract is on
file with the Office of the City Clerk and made available for public inspection,

according to law.

SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

e PAE

Council Member

APPROVED AS TO FORM AND LEGALITY

&;ﬁsz—

Carol Helton, City Attorney
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PROTESSIONAL SERVICES AGREEMENT

Three Rivar Filtration Plant
Filter PLC Improvements Phase 1

("PROJECT")

This Apreement is by and between
CITY OF FORT WAYNE ("CITY")
by and through its

Hoard of Public Works

City of Fort Wayne

200 E. Berry Sireet, Suite 240
Fort Wayne, IN 46802

and

PHOENIX CONSULTING 1.1.C

1201 STELLHORN ROAD

FORT WAYNE, IN 46815
(ENGINEER)

Whio agree as follows:

City hereby engages Bngineer to perform the services set forth in Part [ - Services ("Services") and Engineer agrees
to perform the Services for the compensation set forth in Part 1I - Compensstion ("Compensation"). ENGINEER
shall be authorized to commence the Services upon execution of this Agreement and written authorization to
proceed from City, City and Engineer agree thal these signature pages, together with Parts IV and attechments
referred to therein, constitute the entire Agreement ("Agreement”) between Lhem relating to the Project.
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APPROVALS

APPROVED FOR CITY

APPFROVALS

APPROVED FOR CITY

Michelle Fulk-Vondran, Clerk
DATE: _ %3204 |
APPROVED FOR ENGINEER
Dightally signed
David P oty
Date: 2021.02.15
e Houck 15:40:27 0500
DATE:
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PART I

SCOPE OF BASIC ENGINEERING SERVICES

A, GENERAL

Engineer shall provide the City professional services in all phases of the project to which this scope of services
spplies. These services will include serving as City's professional representative for the Project, providing
professional Hngineering consultation and advice, fumishing process and control Engineering services and other
customary services incidental thereto,

B. PROJECT DESCRIPTION

The Three Rivers Filtration Plant, as & phase of (he recommendation brought forth by the SCADA master plan, has
identified Programmable Logic Controllers (PLC) that are reaching the end of useful life and require replocements.
This project is to address design, construction menagement and programming of 14 Filter PLCs.

. SCOPE OF WORK

Engineer shall provide software, programmmg, control panel design and other work a5 detniled balow and in the
proposal.

Engincer's work doos not include supplying any control panel wiring, grounding, installation, labeling, or
materials.

Task 1 - Project Management
Project Management is used to keep the ownor’s project team i all contractors up to date on where the project

stands, upcoming events, end discuss any issues that anyone on the team is having. 38 meetings shall be included.
Helow are the sub-tasks of Task 1:

1. Lead monthly design mectings, supply agenda | week before and supply notes | woek after.

2. Lead biweekly construction design mectings,

Task 2 - Control Fanel Design Services
Control Panel Dasign Services is used to create new drawing sets for the filter upgrades. A drawing set with
appropriate filler descriptions shall be included for ench PLC. Owner supplicd drawings from PLC33 will be used to
create n new drawing set for each Dual Filter system and drawings from PLC29 will be used to creatn drawing sets
for each Single Filtor system, The I/0 shall include the connections for future filter improvements. While doing the
upgrades the current Surface Wash system will be maintained until future filter improvements are implemented.
Panel design services shall be done in 2 parts, One for Plant 3 and the other for Plant | and 2, Plant 1 and 2 design
services shall be delivered in sufficient time for the Owner to procurc quotes and construction for all the Plant 1 and
7 panels befure the expected start date of Plant 1 and 2 replacements. An onsite FAT will be done on each filter.
Below sre the sub-tasks of Task 2:

1, Crente naw drawing set for Phase 1 design.

2. Create new drawing sel for Phase 2 & 3 design.

3. Perform an onsite FAT.

Task 3 - Electrical installation scope of work design
An electrical installation scope of wark will be provided to the electrical contractor fo use for guote and build
purposes, ‘This will ensure that they are sware of ull the work that needs completed to properly upgrade the electrical
cantrols of cach filter, This includes the following:

1. Croate devico purchase list from BOM

2. PLC module additions and replacements with wiring detail

3. Create cross reference from old wire lahels to new wire labels for panel and field.

4. FEnclosure mechanical reuse and modification detail

5, Final documentation shall remove any construction notes,
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Relow are the sub-tasks of Task 3
1. Scopt of work for Phase | design.
2. Scope of work for Phuse 2 design.
3. Scope of work for Phase 3 design,

Task 4 — Programming
There shall be 2 sets of master programming code used for fillers. One set fora dual filter PLC/OTT based on Filters

21/23 programming und one set for a single filler Pl CJOIT based on Filter 15 programming. The existing Filters
15/21/23 OTT code will be modified to use an indirect tag filter number which will he used as a reference for all OIT
tags. The PLC shall set the OIT filter number for the filter(s) the O1'1' is associated with, The existing Filters
15/21/23 OTT sereens shall use screen control and/or object visibility code to enable/disable the type of wash and
spevific valve control currently being used by the filter(s). The existing Filters 15/21/23 PLC code shall be scarchod
and replaced o update specific filter tag and desaription data, The code shall not allow future filter improvement
functionglily until the later upgrades occur. The messaging to interface {0 needed filter functions not eontrolled by
the current PLC shall be routed to PLC33. PLC33's code shall be modified to scknowledge reguests. 'LC21 should
he the Iast filtor(s) replaced lo allow AD PLC’s, not ye! replaced, communications to continue, At the end of the
project & second messaging path should be considered to climinate » single source of failure for messaging (perhaps
PLC21 at the other end of the plant), SCADA screens and tag names shall not change. Historian tngs shall not
chango. The PLC address will be resourced to the sppropriate SCADA PDD tags. This approach will require a
minimum of SCADA programming until the SCADA mrigration takes place. [t wi il wlso allow 8 minimal amount of
PLC/OIT programming to enable the future filler improvements,
Below ave the sub-tasks of Task 4

I, Medify PLL,

2. Modify OIT.

3. Update SCADA,

4. Perform SAT before returning each filter to service.

Tusk 5 — Construction Coordination
Constrisction cootdination will use the milestones listed in the scope to rack cach filter projeet. Helow are the sub-

tagks of Task 5.
I. Lesd City projest team on an as necded busis to keep everyono informed of progress,
a.  Dociment field equipment issues in writing and communicate them to the city team.
2. Lead Eleetricn] Contractor as necded to ensure project compleies on schedule and attend weekly meetings

at TRFP,

Task 6 — Documentation
Documentation will be provided at the completion of each filter, Below are the sub-tasks of Task 6;

I, Provide As built drawings within 1 week of completion of each filter(s).
2. PLC and OIT programs will be pluced in Asset Centro after each filter(s) startup is complete,

SCHEDULE

The pinject will be completed per atlached design schedule This schedule is based on receiving a Notice o
Proceed by _ 03/23/2] and receiving prompt review and approvals from City agencies and Program Manage: (1-
week per revisw are inclided in the schedule). One PLC will be done every two weeks. Filter(s) controlled by the

PLC will be down for ons week.

TASK DATE
Control Panel Design Services and Eleatrical Scope of Waork Phase | 04/06/21
Control Panel Design Services and Flectrical Scope of Work Phase 2 &3 04/20/21
Tirst Phase 1 SAT 05/07/21
First Phase 2/3 BAT 06/1R21
Last Phase 2/3 SAT 11719421
11724721

Praject Complete
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E. OPTIONAL ADDITIONAL SERVICES

Upon separatc written authorization by City and negotiated fees, Engineer can provide the following additional

SUIVIGDS:

Atlend uidditional mestings as needed to review and discuss the project.

Attend design meetings for filter undordrsin phase 2 project.

Update P&IDs for plant 1,2 and 3 filters,

Additional programming/SCADA funetional features identified by operations.

« Document, review, seak approval and perform additional festures as they are identified
Dual P1LC messaging paths to provent a single point of failure for filter fonctions
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PART IT
CITY'S RESPONSIBILITIES

Ciity shall, at its expensc, do the following in a timely manner o as not to dulay the services:

A.

INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR MAPS

Make available to Engineer reports, studies, regulatory decisions and similar information relating to the
Services that Fnginecr may rely upon without independenl verification unless specifically identified os
requiring such verification,

Provide Hngineer with electronic copics of existing program and project drawings/specifications for the
rehab design of the Three River Filtration Plant Filter PLL Improvements Phase 1,

Provide existing control panc! drawings in dwg and pdf formats. Provide PLC and OIT electronic
programs.

Furnish and install equipment #s detailed in the proposal.

REPRESENTATIVE

Designute # representative for the project who shull have the guthority to transmit instructions, receive
information, interpret and define City's requirements and make decisions wilh respect to the Services. The
City representative for this Agreement will be Jon Weirick

DECISIONS

Provide all criteris snd full information as to City's requitements for the Services and make timely
decisions on matters relating to the Services.

PART 11T
COMPENSATION

COMPENSATION

Compensation for services performed in sccordance with Part | — Scope of Hasic Engineering Services of
this Agreement will be based on hours actually spent and expenses actually incurred with & not-tu-exceed
Engineermy fee of $135,700.00 a5 sommnrized in attached Attachment 1.

Engineer's costs will be based on the hours incurred to complete the project times the hourly rutes of the
various personnl, per Attachment 2 - Howdy Rate Schedule. All Reimbursable costs incurred for the

project will be invoiced at cost.

Payment for outside consulting and/or professional services performed by & Sub consultant at seinal cost to
ENGINEER plus 10_percent for administrative costs. The Engineer will obtain written City approval
bafare authorizing these services,
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B.

BILLING AND PAYMENT

1

Timing/Formal

1 Enginesr shall invoice City monthly. Services completed at the time of billing. Such
invoices shall be prepared in a form snd supported by documentation as City may
ressonably require and shall include the employee name and title of all staff billing to

project.
b. City shall pay Engincer within 30 days of receipt of approved invoice.
Rilling Records

Engineer shall maintain acconnting vecords of its cosis in sccordance with generally accepted
accounting practices. Access to such records will be provided during normal business hours with

reasansble notice during the term of this Agreement and for 3 years after completion
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FART IV
STANDARD TERMS AND CONDITIONS

|, STANDARD OF CARE, Services shall be perfornicd In necardance with
ihe slandard of professiont] praciico ordinerily exeecised by the opplicable
profession at the tine and within ihe lacality where the services e
perfosmed. Mo warmnty o gaamodes, express or implied, & peovided,
Ludr_ndui ng warmmniles ar gaerentees contatncd in any uniibem commereint

7. CHANGE O0F SCOPE. The seope of Serviees set fatl [ this Agreement
is based oo ficts known st the Hme of execution of lhis Agrecment,
includiing, if appiicable, infarmation supplied by ENGINAER amé CITY
EMGINEER will promplly notify CITY of any pereaived changes of acope
in weriting amd fhe parties shall negntiubs modifieations to this Apreemesil.

1, BAFETY., HENGINEER shall csiablish amd maintain progia snd
procedures for the salay ol s ENOTHERR specifically
disclnimms any suthority or responsibility for peneral job site sadety s snizty
of pereota other than BNGINEER emplayecs.

£, DELAYS, 17 wvont btyond the contiol of BNGINAER, inclaiding, bl
nist Nenited to, fire, fond, exploalon, tet, strike, war, mocess shutdown, act
of God or fhe public onemy, sl acl o regulstion of say poverdmen
agency, sesulf |m delay to sy schedule estabiished in this Apresmend, mich
schedule stall bz exlended fora poricd equal to the defey. In the ovent such
ﬂhymmdmmmﬂﬂiﬁlhlﬂmﬂn-w
neljsimest in comipensnticn,

5. TENMINATIONSUSPENSION, Fither party may terminse this
Agzeerment upnn 10 deys writien notice (6 the ather party in the event af
gubsigntial failare by the ather party to parform in secondance with s
mwmmuwmm:dmmnqpm.
CTY ghall pay ENGINEER, for all Scvices, including profit reluling
fheresn, yemdered prior to terminatins, plas sny copenses of loemninntios.

EMGINEER or CITY, far parposes of conveniease, muy of any timo by
written notice torminsie the services under this Agreement. In the event of
such termination, ENGIMEER shall be puid for all ssthosieed services

fored pudor 10 imathon [neluding ble profil and expones
relaling therolu.

& MEUSE OF PROJRCT DELIVERABLES. Reose of any documenss or
edlier celivemhiles, inchoding electronic medis, pestoining 1o the Praject by
CITY for sy perposs ofber then that for which such documents oo
deliverubles wors ariglimlly ot alsernation of such dacumannts ar
detiverables withoul wriklen inn ar adspislion by EHOINEER for
the specific purpore intended, xhall be ot CTTY s solo risk.

7. DIFIMIONS OF CONSTRUCTION COST. Awy opinicn of construesion
cosls prepared by ENGINERR is sapplicd for the genersl guldonce of the
CITY only. Since EHOINEER has no conkol aver competitive bldding or
mrhuﬂﬁmﬂﬂmwmhmrulmﬂ;
mwummmu.&umﬂmmm.

£. RELATIONSHIP WITH CONTRACTORS. ENGINEER sholl sorve as
CITY's professions] rcpresentative for the Services, end may make
recomanenidatlons o CITY  coneerning, aciloms  relating 1o CITY's
cumircinrs, bl ENCHHEER specifically disslsing sy mdharity fo diret or
gupervise (he menna, melbods, lechniques, equences of poocedune of
conshmantion ssleeted by CITY's contrapion

6, MODIFICATION. This Ageeement, upon exetulica by hoth partica
uaretu, ean be moditied only by a weilten usinemest signed by both panies.

i FROPRIETARY INFORMATION  Information relating o the Project,
e in the public danmdn, shall be kept confidentinl by TROTHERR and
afial] pynt be snade avsilable t thivd garties without writlen cangent of CITY.

11, [MEURAMCE ENGIMEER shall mwisiein i foll Gsree and effoct
dmring tie perfurmance of the Rervices the following inswrance caversgs;
prowicdcrl, howeves, that if & High Tisk Insrmee Aftachment is alisehid
hiedttn, the requiscments of e Tgh Mitk Inmeanee Auschment shall ke
subsimted in lbou of the Following requirements;

&} Wowrker's Cunigrenuation per sintuoey reguicments
bitenarsl Lisbility 1,000,000 minimum per accurreacs’ §1,000,00
[if the valwe of the projecis exceeds
510,000,000 fhen this shall be 5,000,000

P —

e} Ateemailie Lighilily 1,000,000 per occurresco

d) Products Linkllity 51,000,000 per eccarrence

&} Campleted Opeatlons Lisbiling 51,000,000 mialinam per peoumrencs

The Cerlificate af Insurance mast show fhe Clty af Farl Wayne, ils
Divisions aod Subsidiarics ns wn Additionai Insiced snd 8 Certificae
Hioder, with 30 drys nofifieation of cancellation or nosseaowal. - Al
Certifieates ol Insunnee should be sent 1o the following nddresc:

Ciry of Fort Wayns Purchaging Depasment

00 Finst Derry 51, Suibe §480

Fort Wayne, TN 465001

12, [MDEMMITIES. To the fllenl extent perebited by law, BNGINGER
shall indernify nd srve harmiless the Cily from med mynins! hosa, linbiiity,
wid demapes susinbned by CTTY, fts ngents, employecs, end roprosenlslie
hy reason of ijury o desih ko peranns of demage (o langibio properiy o iha
sxtent cagsed diveetly by the nepligont erman o amissions of ENGINEER,
lis agents or emplopess.

To the Fillest cxieal permitied by T, City shall indemwify and save
arenlets, Enpineer from amd agained Ioss, Onhility, sed domages setwined
hﬁuhm.hlm.m1w.-dwnhn by sy reasan of
injury or death jo porsans or damepe to lasgible paoperty o he
propariionsic crienl emused by (e neglipence of Cily, It ugeats or
ermpbiypees.

|2, LIMITATIONS OF LIABILITY, Each perty"s linhility to the othar far
smy loss, conl, chiim, lisbility, daimage, or expense (including stomsys"
fect) relating lo o sdsdig out of eny mogligent sst or omissin in il
pesihmenee of chiigation ariging out of kis Agreeiaent, shall he limited lo
e eyt of diseet domape actoally incuted, Alsend gross ar
knowing and willful miscondpel which cases o losy, neither party shall be
Kbl la the oflier for any indircct, special or consequeniisl dmnage of any
kind whalsoever.

4. ASSIUNMENT, The rights aned nhligmiions of this Agrecment commol
b wssiped by cithes iy veithout writien pornlssion of ibe ol paity.
This Agreement shall bo binding wpon and insae to the benefit of any
permiried sasdgr.

{5. ACDESS. CITY shall provide ENGINGRR safe orces to any promlsn
necesszry liwe BMGINERR (o provide fhe Services.

16 PROVAILIHG PARTY LITIGATION COSTA. li the svenl uny sctivus
e Brought to cnforce (hla Agreement, e prevailing pany shall be enfitled
o eedloct fts Iiigation cusls from the ol party.

17, WO WAIVER. Mo waiver by sither party of any defilt by the ather
pulylnlhpufnﬁmnf.#puﬁmhrmhnfﬂihmmu
{myniidele snalher section of Gus Agresincnt or aperle s & waiver of oy
Futire defanit, whethes ke o different in characle:.

18, SEVERARILITY, The warious ieem, provisions amd covessiis herein
gomtzined shall be deesned b e peparaie snd severble, snd the invalidity o
wunenfarcenbility of sny of them shall vat affect ar impadn the walidity ar
umforcenbility of the remaiudor.

19, AUTIORITY. The persons signing this A greenent wartand that ey
huve e ohorily 1o sign as, or on behodl of, te g for whom oy ane

skgning.

30, STATUTE OF LIMITATION. To the fullest cxtent penmiiied by law,
plhwmwhcﬁmfnrjﬂﬂm.ﬂuﬂmpﬂndfm
Tringiug cialme reganding Fmglsees's porformasce msder this Agreaincn
shall expize one yoor after Profect Dompletine.
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ATTACHMENT #1

SUMMARY SHEET

SCOPE OF BASIC ENGINFERING SERVICES FEE PROPOSAL

Project Management - (Tusk 1)

Far Services nutlined in Tasks 1 a not to exceed [ee of:

Control Panel Design- (Task 2)
For Services outlined in Task 3 a not to exeeed fee of:

Electrical Installation Scope of Work - (Task 3)
Far Services outlined in Task 3 1 not to exceed fes of:

Programming - (Task 4)
For Services outlined in Task 4 n not to excesd fee oft

Construgtion Coordination - (Task 5)

For Services ouflined in Task 5 a not to exceed fes of:

Documentation - (Fask 6)
For Services outlined in Task 6 a not (o exceed foo off

Continpency Allowance - As authovized by PM
Vor Additions] Services and tnsks required during the performance
of the work, but not specifically described herein, 1 sum not fo exceed off

TOTAL NOT TO EXCEED FEE:

Pape 9 of 10

S12,000,00

£26,250.00

56,000,00

Sd44,000.00

S28,000.00

59,450.00

$10,000.00

$135,700.00




ATTACHMENT #2

EMPLOYEL HOURLY RATE SCHEDULE

EMPLOYER/SERVICE DESCRIPTION

Jim Hortenberry
David Houck
Eevin Watkins
Andrew McCarel
Jushua Houck
CCG

Enginesr
Engineer
Engincer

IT Technician
Technictan/CAD

CAD

Page 10 of 10

RATE

$125Hour
$125Mour
$125MHour
$125MHour
$75/Hour
$75Huour




CITY OF FORT WAYNE, INDIANA

ety (e p, b

Vendor Nama)

VIENDOR DISCLOSURE STATEMENT RELATING Ttk
1. FINANCIAL INTERESTS,
2, POTENTIAL CONFLICTS OF INTEREST;
3 CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enler inlo certain contracts with the City of Forl Wayne. Inchana {the “GCity") shall disclose
their financial intorests, potenlial conflicts of inlerest and currenl and pending contracl o mocuremant

informolion as el forlh helow

The follwing disclosuras by Vendors are required for all conttacts with annual paymeanie by the City in the
amount of $50.000 or more Vendors shall disclose ther financial interesls, polential conllicls of mlerest antl
sther contract and procurement information identilied in Sections 1, 2 and 3 below as a prereguisite for
cansideration for a contranl awardad by the Cily  This Disclosure Stalement musl be compleiad and

slimitterd logether with the Vendor's contracl, bid, proposal or offer

A publicly traded entily may submil s current 10K disclosure filing in satisfaction of lhe disclosure
requirements sel farth in Seetions 1 and 2 balow.

Saction 1: Disclosure of Financial Interest in Vendar

a  If any individuals have either of the followsnyg hnancial inlerests |n Vendor {or fts parent), please check all
Wl apply and provide: Iheir names and addresses (allach addilional pages as necessarny)

tl Equity awnership exceeding 5% (LX)
() Distributable incofme share sxceeding 5% O
(i1 Mol Applicabla (I N4, go lo Seclion 2} { |

vae WD Pluge . weme il [bRIABELY
address: 2210 _/{.'f_‘l"’ﬁ.{'*-'ﬂﬂ’; _"J.ﬂ'm"' /  nddress. 4/5 & Sgurp Lanw it

b Tor each indivdual bsted in Section 1a. show hisfher type of equily ownership:

sole propietoship () sluck L.
pratnership nterast | ! ks (LLCY ( E.]

olhizr (explaing

For each individual lisled in Section 1a. show the percenlage of ownership inlerest in Vendor (or jls parent)
fi c
Yy D ,/—-m aA 50  w

Hame N.}P‘f___fjﬂﬂ--’ffﬂ"}iﬂﬁ Yoowoiommie: —— L9 =

ownelship inleles!
P,

TR
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Seclion 2: Nisclosure of Potentinl Gontlicts of Interost (nol applicable for vendaors who file a 1015)

For each mdividual lisled in Section 1a check * Yes™ or "No™ lo indicale which, If any. ol the following polential
conflist of intorest refationships apply. IF “Yes", plesse describe using space under apphcable subsection
{allach additional poges as necessary).

a  Cily employment, currently or in the previous 3 years, including contractual employinenl lon senvices:

Yes X No
T L L i

b Cily employment of “Member of Immediate Pamily (defmed herein g5 Spouse, Ciid, Stop Chikd. Paiom o
Stop Parand, Fathar-in-law o Mother-in-lave, Brother or Sisfer. Step Drother o Step Sisfer Hall Brothor o
il Sislee Hrolher-in-kw or Stster-m-fow, Sonn-faw or Daughler-in-tpv, Grandparei o Stap Graniparen),
Granndporent o Step Grandpeareal of Spouse, Grovuiitel)
including confmelual employmant lor seivicgs in the pravious 3 yaars

Yes Mo __i

¢ PRolationship 1o Member of Immediate Family holding elective City affice currenlly o the previous
yEArs” Yo Mo ®

Section 3; HISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION
& Doas Vendor have cutrent contracts (includng laases) with the City? Yes ?_ﬂ Mo

If “Yes". identily each current contract with descriptive information mctuding purchase order O conlracl
relarence numper, copleac date nel Cily conmact pelow tattach addittonal pages as | eceasary| . v
Fid Ppodny , 0.4 R0, Lo 707 20050, 1o 4 1 ?v-:-m_rff,ff 2 50 21f
j'r :".'. / .""' . o

M wyf Jons Ve Witk s 10 £ 53 10% wf DT TS,

b Poes Vendor have pending conlrocls (including leases). bids, proposals. of othar proding p[::n;,umrnteul
relalianship wilh the Cily? Yes No /-

it “ves", wenlity each pending matler with descriplve information inciucding bid of project numbe
ronlradl tale and Cily conlact using space below {altach additional pages as necessary)
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G,

Poas vendor have any exisling employeas that are also employed by the Gily of T od Wayne?

Yes Mo &

Il *Yes" provide the employes’'s namo, current position held al vendor, and employment paymenl
teims (houtly, salarled, commissioned. ele.)

Mame | Posilion | Payment Terns

Mame { Position | Payment Temnms

Mame { Posibon | Paymen! Teqis

Does vendor's representative, sgent, broker, denter or distribulor {if applicable) have any exisling emplbyees
(hal e alse sinployed by the City of Foit Wayne? For each instance. please provice Lhe name of (he
represenialive, agenl, broker, dealer or distabiulor, thi name of The City employes, and Ihe paymenl lems
(haurly, salaned, commissioned, #ic.),

Company ! Name / Paymenl Terms ) A{ﬂ . . =

Company | Name ! Payment Terms:

Seclion 4: CERTIFICATION OF DISCLOSURES

In connection with the disciosures contained in Sections 1, 2 and 3 Vendor hareby cerlilies that, excem
an tescribed in attached Schedule A:

o Vendar {or ite parent} has nol, wilhin (he fiye (5) year period preceding the dale of ihis
Disclosure Slalemant, been cdebarred, suspended, proposed for debarment doclared
inaligible or valunlarily excluded from any transactions by ony fedaral, stale or local umt of

goverrment:

b, Mo officer o director of Vendion (or s parent) or indwidual lsted in Seclion 1a s presently indicted for
or olheiwise criminally or civilly chamed by a governmental enfity (fiederal, staln or local) with
cammission of any offense;

G Vendor (or lls parent) has nal, within the five (5) year perod preceding the dale of this Disclosurm

Statement, vad one or mire publc ansactions (fedeal skale o local) terminaled frn cause o dalaul,

d Mo ollicer o director ol Vendar (o ils patent) or individual listed in Section 1a. has, willun the Tive
{5} year period preceding the date of this Disclastre Statemant bean convicted, adudged gty o
found hable i any criminal or chdl ackon nstiuted by (he Cily, the fedesal or slate government of any oflar

ued of local government. and

B Neilher Vendor, nor its parent, nar any affillaled enlity of Vendor, or any of their espective
officers, diraclors, of individuals fisted in Section 1a is bared lrom conlracting with any unit of
any fedorol, stote of loual govarnmenl 85 8 resull of angaging in o baing conviclad of (1) bid-
ngging: (i) bid-rolating.  or (i) any sinila iadernl or state offense thal contains the same
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slements oy the ollense of bid-rigging or bid rotaling

Pursuant 1o 1G 5-22-16 5, Vendor hereby centifies (hey do NOT provide $20 milon dollars or
imute i goots or services 1o lhe energy seclor of Iran Vendor also certifies it 15 not & fimancial
mstiluticnl 1hal edends $20 milion dollars or more in credit thal will provide goods or senvices 10
(he: energy sector ol fran or exiends $20 million dollars or more in credil lo a parson kenliied on
the lisl as & parson angaging in awvaslmen activilies in ran

The disclasuras comamed Seclions 1, 2 aid 3 and he loregoing Cerlfications are submilled by

i 0 & R El . spa® o fd i i !
Hbery (il il Lo k] Snpetinp L, ST
{Mame af Vando) o i - Mddress . L. r "
{ T et 7 PO O et
Tetephane .

Vit i @ Apery st 11 (i
C-Mail Addrats '

Thi indwidual authonzed to sign on behall of Viendor represants that hefshie (@) 1s fully informed regarding Lhe
mallers peraming to Vendar and ils business. (h) has adequate knowlodge 1o make 1ha abave tepresentations
and disclosures concerning Vendar, and (g) certiies thal he foregoing represenlations and disciosures ae
Irue antd accurate 1o ihe best af histhar knowledge and belig!

oo (e JAVIO JUCK e N MR
Segrieslise ’ l'l___al ;1400 ]II’L.‘M.' Date: EM}ﬂ;ﬂ

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION LY
RESULT IN YOUR CONTRACYT, OFFER, HID OR PROPOSAL BEING DISQUALIFIED FROM

CONSIDERATION.

82207 Page 4




City Utilities

Interoffice Memo Engineering

Date: Febrary 23, 2021

To: Common Council Members

RE: Filter PLC (Programmable Logic Controller) Improvements
W.0, # 67058

From: Jon Weirick, Senior Program Manager, City Utilities Engineering @\L f'vk
w‘. fa
o |
l

Couneil District # N/A — At Plants/Outside City Limits:

Engineer shall provide the City professional Engineering services in all phases of the Project to which the scope of
services applies. These services will include scrving as City’s professional representative for the Project, providing
professional Engineering consultation and advice, and other customary services incidental thereto. Three Rivers
Filtration Plant - Filter PLC Improvements - Phase 1 project will replace the programmable logic controllers
servicing the filter gallery at the Plant. The existing controllers were identified in the SCADA Master Plan for
replacement as they have served the useful life. The replacements controflers meet the utilities standard platform, have
commeon spare parts, offer a single programming platform, and staff is familiar with the maintenance requirements. The
project will incorporate control of the existing surface wash filter system and be ready for connectivity to the planned
filter underdrain improvements,

Implications of not being approved: The filter control is a component of the water treatment process for the Three
Rivers Filtration Plant. The existing control system has served the utility and is in need of replacement. The new control
system will allow for planned improvements to the filter process and the operator interface system. Without replacing the
controllers, technology will become unmaintainable prohibiting future improvements.

If Prior Approval is being Requested, Justify: N/A

Selection and Approval Process:

The consultant was selected through the Competitive Sealed Proposal (CSP) process. The RFQ announcement was sent
to over 100 firms and posted on the City website, and three (3) firms submitted a statement of qualifications. Litilities
Engineering staff reviewed the qualifications of all interested firms, established a short list of cons ultants and conducted
inferviews. A request for proposals was then developed and sent to the selected shortlisted firms. Two (2) shortlisted
firms submitted Competitive Sealed Proposals. A scoring matrix was used to score all firms based on responses to the
RIF() and RFP’s. RFP scoring was based an expertise, prior work experiences, qualifications, proposed scope of work
and fee. Using this process, Utilities Engineering selected Phoenix Consulting, LLC. for this project and finds their scope
and fee to be the best value for this project. The Board of 'ublic Works approved the contract on March 2, 2021.

The cost of said project funded by Water Revenue.
Council Introduction Date: March 9, 2021
CC: Matthew Wirtz

Diane Brown
File



BILL NO. $-21-03-13

REPORT OF COMMITTEE ON CITY UTILITIES
March 16, 2021

Thomas Didier Chair

Michelle Chambers Co-Chair
All Council Members

An Ordinance approving Professional Engineering Services — Three Rivers

Filtration Plant Filter PLC Improvements Phase 1 — Resolution\Work Order #67058

- between Phoenix Consulting, LLC and the City of Fort Wayne, Indiana, in
connection with the Board of Public Works

Involving a total cost not to exceed $135,700.00
COMMITTEE ON REGULATIONS HAVE HAD SAID Ordinance under

consideration and beg leave to report back to the Common Council that
said Ordinance

COUNCIL MEMBER DO PASS DO NOT PASS ABSTAIN

ARP

CHAMBERS

DIDIER

ENSLEY

FREISTROFF

HINES

JEHL

PADDOCK

TUCKER

LANA R. KEESLING
CITY CLERK

f

Ara Ty Rewsl o
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Public Hearing Date: N/A

Read the first time in full and on motion by Councilperson Didier.

Read the second time by title and referred to the City Utilities Committee.

Read the third time in full and on motion by Councilperson Didier, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS ABSTAINED ABSENT

ARP
CHAMBERS
DIDIER

ENSLEY
FREISTROFFER
HINES

JEHL
PADDOCK
TUCKER

]
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DATED: March 23, 2021 \

O
O
O
O
O
m
u
O
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LCANAR. EESL[NG FlT,Y CLERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as

Special Ordinance No. S-21-03-13 onthe 23rd dayof March , 2021
ATTEST:

ff /J’m ,-:-uf”@\

CANA R. KEESLING (/7 PRESIDIN ICER

CITY CLERK -/

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 24th
of March 2021, at the hour of h 1O o'clock A.M. E.S.T.

LANA R. KEESLING, {:W CLERK

i
Approved and signed by me this =2 ¥ day of 27 A RA
2021, at the hour of A= oD o'clock 72+q .EST.
RECEIVED ;
MAR 235 202 THOMAS C. HENRY, MAYOR

LANA R. KEESLING

T Ak




