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BILL NO. $-20-06-06 |
SPECIAL ORDINANCE NO. 8- ]340

AN ORDINANCE  approving PROFESSIONAL
SERVICES AGREEMENT - CONSTRUCTION
CONTRACT MANAGEMENT AND RESIDENT
PROJECT REPRESENTATIVE SERVICES
AGREEMENT FOR WATER POLLUTION CONTROL
PLANT 5KV ELECTRICAL DISTRIBUTION
UPGRADES - RESOLUTIONWORK ORDER #76465
between JACOBS ENGINEERING GROUP, INC. and
the City of Fort Wayne, Indiana, in connection with the
Board of Public Works,

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the PROFESSIONAL SERVICES AGREEMENT -
CONSTRUCTION CONTRACT MANAGEMENT AND RESIDENT PROJECT
REPRESENTATIVE SERVICES AGREEMENT FOR WATER POLLUTION
CONTROL PLANT 5KV ELECTRICAL DISTRIBUTION UPGRADES -
RESOLUTIONMWORK ORDER #76465 by and between JACOBS ENGINEERING
GROUP, INC. and the City of Fort Wayne, Indiana, in connection with the Board of
Public Works, is hereby ratified, and affrmed and approved in all respects,
respectfully for:

All labor, insurance, material, equipment, {ools, power,
transportation, miscellaneous equipment, etc., necessary for
Construction Contract Manager (CCM) and Resident Project
Representative (RPR) services during construction to include the
coordination with plant activiies and staff, clarifications and
interpretations of the contract documents. change management,
daily inspections, record document review, and other general
documentation during construction.  WPCP 5kV Electrical
Distribution Upgrades includes replacing of 5kV switchgear
outside the AEP substation, located on WPCP property,
replacing and relocation 5kV switchgear within the Main Blower
Building to an area outside the main Blower Building and
installation of associated duct bank, conduit and wire.



involving a total cost of ONE HUNDRED NINETY-EIGHT THOUSAND NINE
HUNDRED EIGHTY-FOUR AND 00/100 DOLLARS - ($198,984.00). A copy of
said Contract is on file with the Office of the City Clerk and made available for

public inspection, according to law.

SECTION 2. That this Qrdinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

o~ (pAN

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney




PROFESSIONAL SERVICES AGREEMENT

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT

For

fu b-dAO3D

WATER POLLUTTION CONTROL PLANT SKV ELECTRICAL DISTRIBUTION UPGRADES

This Agreciment is by =l betwesn
CITY OF FORT WAYNE ("CITY™)
By and through iis

Board of Public Works

City ol Forl Wayne

00 FE Bony Sirest

Forl Wayne, TN 46802

anid

Jucohs Eugincering Group, Ine. (FENGINEER™)
2020 E, Washington Blvd.

Suite 100

Forl Wayne, 1N 16803

Who agree as follows:

CITY hereby engages BNGINEER Lo perform the services set forth in Partl - Services ("Services™) and ENGINEER

agress to perform the Services for the compensabion set forth in Part T

Compensstion ("Compensalion' ).

ENGINEER shall beauthenzed o commence the Services wpon execution of this Agreement and written amthorization
to procesd lrom CTTY. CITY and ENGINEER agree that these signaiom papes, together with Parts 1[IV and
attachmenis refeired to thersin, constituie the entire Agreement (" Apreement”) between them relating to the Project
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APFPROVALS

APPROVED FOR CITY

BOARD OF PUBLIC WORKS

BY: . L i

Shan Guna wardena

BY: T =
koumar Meaan, Maomber _

BY: /l'vdr,gt L,,J,IA,WL&:_

Mike Avila, Member : I

P —~ \'III
. !I I1~IIr .I i}; "'-|I ')/.I
AT _é{lf:’{c_llulkvvni'él;m _IE_"),(SG__,&

—

AT _

AFPFROYED FOR ENGINEER

Lottn prosstl o

wite, Manapet af I'ru_'rf:_ts)

IATE: 5-17-%e

BY:
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PARTIT

SCOPLE OF BASIC ENGINEERING SERYICES

A, PROJECT DESCRIPTTON

The purpose of this project is 1o provide Constraction Contract Mansgement (CCM) and Resident Project
Represantative (RPR) servicos for the following Water Falluhon Contrel Plant Froject:

This project will provide major wpgrades 1o the Sk electrical distribution system at WECE. The kv
equipment i in twn locations within the WECP facility, Tn peneral, this projectwill imclude the inztallation of
new switchgear, transformers, duct bank, conduit and wire paths, and associsted sppudenances. Coordination
between plant slaff and contractor for planned outages will be critical,

This project will provide removal of existing 5kV switchgear and installation of new 5kV clecirical switchgear
oulside ATP’s substation within WPCT and outside Main Blower Tuilding. The new conduit and wire
pathway will be installed in duct bank and connect new switchgear to existing duet banks, Tn addition, new
duet bank will connect o duct bank installed in the Teep Dewatering Pump Station (DDPE) Electrical Feeds to
WWIS project (WO 74579). This will replace eeisting 3k switchgear and allow connecting redundant
feeds to futire DTS, Tn addition, two (2) trans formers will be relocated from the basement of the Main
Blower Building to on grade ouiside the Main Blower Building,

Nesw equipment includes SKY switchgear with building enclosures, 3kY remote cimewit brealer operating
starions, Sk manholes, tansformers, duct bank and 15kY cabling.

Ln addition, it is anticipated that there will be aperiod of up fo 12 months of no activity while The 5V

swite hgear huilding enclosures sre being procured and prior to the contractor mobiliving onsite. During this
time, submittals will be submitted and processed. There will notbe any progress mestings until one month
prio to the contmactor mobilizing onsite.

After bids were received, Ovwuner decided the project wonld consist of BASE BID WORK ONLY.

B, 5C0OPE OF WORK

ENGINEER shall serve ax the Construction Contmaet Manager (C0M), and Resident Project Representative (RPR),
sef forlh in Attlachment 1 - Seape of Services, Exhibin A through D of this Apreement.

Az the OCM Firm, ENCGTNTER shall actas the CTTY s representafive 2s provided in the Gieneral Conditions of the
Conetruction Confracl Documents. The extent and limimtions of the duties, responsibilities, and avthority o r
ENCGINEER ws assignad in the CGeneral Condifions shall not be medified, except as CIIY and ENGINEER may
otherwize spree inwriting, All of the CLIY s instructions to Confractor will be issned through FWGINIER, which
shall have authority % act on hehalf of CITY in dealings with the Contractor to the extent provided in this
Agreement and General Conditions except sy otherwise provided in writing.

AsRPR Virm, ENGINEER shall provide construction observalion services of the Contractor’s work as prevvided in
the General Conditions of the Constmction Contract Documents, The extent and limitations of dufies, responzibilities
and gutharity of the BPE arc s sel forth in the EICDO General Conditions o the Constmction Contract as may he
amended through CTTY and CCM's Agrecment in writing,

C. TERM FOR RENDERTNG SERVICES AND PROJECT STAFFING

PROJECT TTMING

ENGINEER shall e muthorized to commence services set forth herein upon notice to proceed issned by the CITY
and for the duration 2z gencrally noted below,
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Task Duration Lstimated Completion

T Bervines 23 months April 2022
RTR Services 3% months April 2072,

PROJECT STAFIING

The CITY wpon nolilicaton may reduce the level of COM or RPR staffing services within the alove noted
construstion dumtions ased an the Contractor’s level of construction activities,

The ENGINEER shall not provide COM or RER services while contractons work is suspended without paor
approve! from the CITTY,

Admin Sipport Services does not include PMIS Document controls. This will he contmeted separately, s neaded,
by the CITY.

D OPTIONAL ADDITIONAL SERVICES (Mol required)

Upon separate written anthorization by the CITY and nepotiated fees, ENGINEER may provide additional services
of the types listed below:

s+ Preparing tu serve orserving as a consultant or witness for CLEY inany litigation, arbivation, or other dispule
rezolution process related fo construcion project.

»  Providing Construction Fliase services beyond the ongingd date for completion of the Work

»  Other services performed or furnished by ENGINEER not otherwiss provided lor in this Agreement.
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PARTIT

CITY'S RESPONSIBILITIES

In addition to vther responsibilities set forth in this Agreement, CITY shall, at its expense, do the following in o dmely
manner sooas nol o delay the sarvices:

A,

.

CITY'S REPRESENTA TIVE

Designote = representative for the project who shell have the suthority to act s the CTTY s representative te
respond fo questions, kansmit instructions, receive information, interpret end define C1T7Y's requirements,
corve sn laison with the ENGINEER. and make decizions with respeot to the Services.  The CITY
representative for this Agreement will he Stephen Williams, F.E.

NATA

Provide ull  awailshle  information,  incledies  previeus  reports,  environmental  zssessments,
investigations and other stadies in the possession of CLIY relevant to the design or consfruchion of
the Project.

DECTSRTONS

Trovide all eriteriz and full information as 1o CTTY s requirements for the Services and malke timely decisions
on rmaiters relating to the Services.

MEETINGS

Attend the pre-hid conference; bid opening, pre-canstruction conferenees, constucton progres: anid

ather job related meefings, and Suhstantial Completion and final payment inspections,

DOCUMENT REVIE WS

Fxamine documents submitted by ENGINEER (including obtaining mlvice of an attorney, insumncs
connzelor, and other advisors or consullants as CL1Y deems appropriate with rezpect to such examination)
and render in writing timely decisions periaining thereto,

ACCESS

Frovide zcoess o Project premizes for ENGINEER and the ENGINTLER s representalives adfor
subcontractors o provide services as defined under this Apreement

OTHER CONSULTANTS

Advise ENGINFER of the scope of servives of any independent consultants employed by CITY to perform
or furnish services in regard to the Troject.

PROJECT MANAGEMENT INFORMATION SYSTEM (PMIS)

Provide access, training, and support for the CLIYs Project Management Information System (FMIS) for
durztion of Project,

PROJECT DEVELOPMENTS

Give prompt written notice to INGINEER whenever the CLI'Y becomes aware of any event, oncurrence,
condition or Groumstines which may affect the ENGTNETR s performance of services, or any defect or
nemeonformance in ENGINDLR s services, the Wols, or in the perlormance of any Contracion
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PARTITE

COMPENSATTON

COMPENSATION

Compenzation b services pedformed in accordance with Part 1~ Scope of Basic Bngineering Services and
referenced Exhibits of this Agreement will be based an howrs actuzlly spunt and expenses actually incurred
with o nof-te-exceed engineering fecof § 198 964 as summarized in attached A#tachment 2 -
Seope af Seevicey Fee Proposal,

ENGINITR s costs will be based on the hows incurred (o eomyplete the project limes the howly rates of the
varous personnel, per Afaclment 3 Hourly Rate Schiednle. All Eeimbursabile cost incurred for the
project will be invoiced af coat

Payment for oufside consulting and’or profesional services or legal services pedormed by » Subeonsultant
will be billed al zetual cost o ENGINTER plos an sdditiond [0% mak-up, An ioveice supporting
subeconsultant services and charges will be provided as backup. The BMGINEER will ehtain wiitten CITY
approve! hefore muthorizing these services.

BILLING AND PAYMENT
1. T/ Format
a. ENGINERR shall inveice CTTY monthly for Services completed at the tme of billing,
Sueh invoices shall be prepared in 2 form and supported by decumentation & C1IY may
reasonably require,

b Inveice shall provide detailed information of employee name, tte, howldy mte, hows
worked, and work descdption for each emplovee.

c. CITY shall pay ENGINEER within 50 days of receipt of approved invoice.

Fame & of 19



FART TV
STANDARD TEBRRS AND CONDTTIONS

AMDARDOFCARE Sorvices shall be pefermed in asmordanee with
the sizndare of professong poastice ordinarily exsrsised by 1he soplicakle
profezzion = the fime and within the fesdity where the ssrvicss gre
performel, Mo warranly o guarames, mxpress oe imp ae proviced,
including werranties o puvaniess comained in any vniform someenal
code,

b MOGECFSOOPE The svope of Services s forth 0 this Agrocenent
is sesod on fants knman = the time of exzcuiian ofthiz Agreemen, including,
il epplicle, information supplisd by ENGINRER ad CITY. SMGIMEER
will aramptly noife CITY of any peroeives changes of scope in writing and
the paries saell aegotiate medilicdiess tothis Agreement.

3, SAFRTY. ENGINEER shall estanlish and maintin progoe
pra #s For Uhe safuty afics crplopees, TMGINEER speci fually disd g
any auharity or respansia ity fue general jolb sie zefay end safery of parsons
veher than BMGINEEDR empl oyees,

& DHLAYS [Fevenishepond the sonird of BNGINEER, including, s nm
frmted s, fire, Plood, c{pll:«si-_'m, rict, sk = war, process shurdown, ex of
Gad ar the public enerny, and ag or segulaton of any grvernment spendy,
resdl in deley to sy sonedule e ablished in 1his Agresment, such schedule
shall b cxiendod For m petod equal 1o b delay. In the svent sush deley
wgceeds 90 days, ENGIMEER wili be satitled 1o o eguinglc adjusiment in
Comparsaion.

S TREMINATICWEUSFOMNEION,  Rither parny may ter minges this
n,bl'l:l."r\-' upsn W0 diys weitten natics tothe sther ooty in the s ent of
sigstania falue by the oher pay 12 per Farrn i accnrdanes wiih s
vhligaians under this Agreement |.mr|b.| ru Gt of the erminairg pay,
CITY shall pay BMGINZER for &l Servines, nehicding prolftsclaing IP‘I:"I:'
rendered priar 1o eriinaion, alus ery experses of temianadion,

ENGINEER o CITY, far porposes of converionae, may & =ny tme by
weritter motioe Leeminae the services vrdder this Agrecmeet, Inthe ovent of
stich wringion, BMOINERR shal be pad fr wl authodeed services
reridered arice to termination fachaling rcasonzble profit and expenses
redming ther v

o HENSE OF PROJECT DELIVRRABLES. Reuss of any dosurens o
ather deliverablos, inzluding elecironis media, penaining 1o the Project by
CITY % ey popose wher than tha for which sush documents o
deliverahles were oeiginally l,ru::;arc:l, o dternation of such dotuments of
deliverald os wizhaws sitten wan fewmizn o adepraion bv EMOGIMBRE & the
somr fie purpose iatended, shall bem THOY's sele risk

. DEUHIOMS OF CONSTRUCTION CO8T. Any cpinian of ceastruction
wisls |_'.¢".J|:l: by BMOINGRER is supplied for the g_‘nﬂa' E,ll.l. e of the
CITY anke, rge ENGIMAETR has no control oser compotiive bidding o
merkol canditions, ENCIMSSR cannot poarentes the cccusacy of such
opinicns ps camngered 1o cantrea bids o axtual oosts o CITY.

5 REIATICNSHE WITH COMTRAL IUI-'.S. BMGINEER shal serve o
CITY's profe sinrel reproscniE v 'Fcr b e wioez, and ey make
recornrmenda ong 10 I TY conse ||.|53C| ionz relating ta CI7Y s weearations,
lan FRAIM EEM specificd |y disclaims iy ulu..ul,' 12 irect or spervisethe
pacans, mehads, tesked gues, sequences o proced lreg of congtrustion se smed
by C1TY's copraciors.

o MODSCATION, This Apreement, cpon cxecmion by both perties
hertzo, can e readided coly by & writen instrurment gigred By Gath paries.

0 PROFPRIGTARY [MFORMATIOMN. [nformaion re aing to the Fryjed,
arless in the public domain, shall he kept confidential by ENCIN el
shesll s be made avat e Lo third panies witheo writlen sonsonp oF CITY

UEANCE ENCINEER shal maintan in il frce and effees during

he Services the Sl pwing insurancs coversge; p'r\‘\ridu:L

however, frat 100 Bigh Risk Insuance Atasheers s eneched harsto, the

reguiremeras of the High Rish frsumnse Avchment shal be subsined in

lrew of the fllowing reguirements,

1) Watker' s Comgension por ooy requiremenls

aere Lighilty  §1,000000 minfroam per oscooease’ $1,000,000
aperegpie (6 the vdus of the projeds cgoreds
10,000,000 hen niz shall be $5,000000

agFCEme )
) s ormabile Lisbify 81,000,000 par osmirrens:

rl] Products Listiliny  §1,000,000 per accurrence
o) Compleed Cinerations Lissil e £1,000,000 i ninum per ooarrence

The Certificds of [nsurance mast show the CITY of Forl Wayne, &s

Livisionz ene Sabsdiaries ps o Additicns [nsured s e Cenificee

Halder, with 30 days nxifizaron of cancelfation o rovqaewal. Al
Certifstes of Insurancs should be sent 1o the fflowd ng address:

CITY of For Wiyre Puchasing Dopanmeont

200 Bas Berry 8, Suite 430

Fuee Wigerne, I 46802

12, IMDEMMITIES, Tothe fdlest =xiem permined by law, BNITMNEER
shall indepnify & save harmless the CITY from and against loss, lizhiling,
nd damapes sustned by CIUY, i egonts, employees, snd regresennives
by reasan af injury or deseh o pesons o davege 1o tengible propeny to Ihe
et e direstly by the negigent =roes o omissicas of EMGIMBER, ==
apents or srrplayecs,

13, LINTTA TIONS 0F LCABILITY. Bach paty's lishility 10 the nrther fur
any Togs, coar, ol g m, ligility, damams, ar mxpense (induding snomeys’ fees)
rclamr to or adsing ou ofany negligent 70t o amission in i1z perfcemance

of celigations arising oot of this Agrecmens, shal be limnited 1o the amaunt of
tirect :Iaﬁagc zezeelly irsured, Ahser: rusg negigence o knowing and
vl mmisseadost wdich causes & (oss, neither paty shad | be lighle 1o the
cther For sy imdireq, specid or consemguential damige ol any kind
whatsaever

14, ARRIGNMEM 1 Ther ghls znd chligations ol this Agreemom cannot be
assigned I;_\_,- wither party wilhout win |."r"|"'S§Il:r‘ of the othier garly. This
-’"-h"\-‘:'f'ml shall ha bind rg upsn s insure 10 the benafit of any permised
AsE NS

15, ACCESS, CITY shall provids BNGINZER saft sposss 1o any premeses
pecessery for ENCGINEERR 1w provide the Sorvices,

12 PREVAILING PARTY LITISATION CORTR Inthe evern sy saions
ere brought to enforos this Agrooment, the prevaling prety shall be enzitled 12
collect i liti gation costs o the uther pay,

17, MO WAIVER. Nowaiver by cither peniy of any deflt by 172 cther party
in the performans w partivutlar soouon ofthis Aprsement snall invadidae
another section of [h|s.f-.grq.T=nl or operd e as awaiver of any fimre dafeult,
whether ks o di fierern in cheramer,

18, SEVERABILITY. The vaicus term, provisions and ceveraris horcin
ot nod shall be desrned so be separae and seversble, snd the i idiny o
umenfuseabiliy of gny of them shall no slfect ar Traae the validing o
criforoeabiiny ulthe rernai noee

1 AUTHIORITY. The perscos sipning this Apresmen wairan] the they
: the autherity 19 sign as, o o belalf of, the pat For whom they e

X STATUTH OF "r.1;'|'n 10, Tothe fulest exrent permited by faw,
}'ml"s agre thar, socept for olaims for indenni fcarion, the srl

rping ol e regard ng a“{G[i‘-{EﬁR': perfor reance under this Agreemeant
;:|d! cxpire one = afler Prejes Complaion

27, DOCUMERT RBETENTION. Matwithaanding any Tther pr'.wlsl. o ol
This Agreemam, EMOIMEER egress 1o praseve all ron-ide capies of
all dosuress, reconds ard ether infurmation (whethe in physics o
elactrnais forey within EMOIMNEER "s possessiun of COnirn ol and whizh
relze, inamy e, 1ethe perfarmance of the secvices undenskenin
connoctian with this ,"wr-ﬂr..-'u. for & period of © e alie te completion
cordeenplaicd by the Agresment [the e on Paricd") Pros i the wad of
the Retention Period, or & eny eardisr time i zquesed by the CITY,
BMOMAER shall provide the SITY with camplelz capies of zuch
cranmentts, recacds gnd wher infemaion £ oo saniathe CITY. The
comies stll be proy dod s the CITY pn €200 o0 O D eedie, and individus!
files shall bein Adoke POF Forar, The individusd Sles shall ar comained
na il farmeted file, aedthe Tilename of the ZIF skall indude the name of
e proiee and the Bnginess, Mo panofany file shell be ensyppied ue
arctusted Troo cepying, Fosh copies shel be znoampanied by o oweified
wiitien sttermt o the EMGINEER wtesing thaiis has provided e
CITY with somplete cogies of el! éocumems, resmnds wd eher informaion
which reiates 1o the servicrs comempiaed ':-:.- the Agreetrem,
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ATTACHMENT 1
EXHIBIT A
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT AND
RESTMENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
Irar
WATER POLLUTION CONTROL PLANT
SKVELECTRICAL DISTRIGULLTON TTPOGRADES

CONSTRUCTTON TEAM DEVELOPMENT AND PROJECT MANAGEMENT

Greneral;

The basic services to be provided to the City of Fort Wayne (“CITY™) under this scope are Construction
Contract Management {CCM ) and Resident Project Representative (RPR) services in suppaort ef the CITY"s
filiration plant processes. These services supplement CLU s stalf rescurces and support constiuction
phase services provided by the Design Consultant(s) for their respective projects Fior the duration of the
construction

Conslructon Contract Management Team (CCMT) shall provide construction management services a3
desenbed inthis Attachment.

A, Construction Field Offices. The Construction Contract Management Core Tearn shall be locaied ai the
project construetion site in a feld office provided by ihe Coniractor. The Field offices will be
furnished to Tingineer rent-free, and will include ancillary facilities including furniture, copiers, and
other cquipment required to suppert the project as identified In the Construction Project Marmal.

B. (eastructian Condreo Manggement Core Team,  The Comle netion Contract Managemsent Core
Team shall be defined a3 the Construction Contract Muanager, Resident Project Representative(s),
Administmtive Support Serviees and Scheduling QA/QC Advisor Services. The COM Core Team for
the dumtion of this contract is lsted below,

Pasition Team Member(s)/ Primury Project(s)
| Affiliation * | Responsibilities
oo Tk Tiarls/lacabs | Projoct Conrdination, |
| Mechng Lead, Change |
i | Management |
_ i Oweraight !
EPE Adam Leazier techanical, Civil, and
Daily Inspection Eleetrical Inspection
RPR NIA i

| Sn;'-h::ﬁjuﬂng (_;If!.:-r.("i{_.‘ P NIA
- Advisor Services ;

*Any proposed changes in Teamn Members by the ENGINFER mus! be approved by the
CITY.

O Consirnction Manggement Plan, CCM Team shall develop and implement 5 Consbroction
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Management Plan (CME) defining policies, procadures and methods that will be wsed for mansging
aasigned construcion projes,

Projeet Sohedheding. COM Team shall review the Contmetor's Conslruction Frogress Schedule,

including key milestones, inferface events, scheduls of submittals, and schedule of values and prepare
i} : J

comuments accordingly for Design Corsultant's review sod determination of acceptability. If required
by contract documents review cost loaded Project Schedule for acceptabilisy.

Construction Schedule QA/OC Feviaws, COM Team shall provide sn independent Construciion
Schedule Advisor to conduct monthly construction schedule reviews o verily proper
inerrelstions hips 2nd dependencies among project work elements and fdentify potential eritical path
and everall sehedule completion issues. Construction Schedule Advisor shall, as required, work with
the Contractor to resolve project scheduling tasues.

Muontlly Construction Stevas Docwmentotion. CCM Team shall provide a monthly construstion slatos
documentation, incomomting availshle PMIS construction reports, of the cament stalus of the
Project’s budpet, cxpenditures, estimate m complete, change orders, schedule status (including critical
path discussions), project issues list, resolution reparting for key project izsues and other information
required toinform the CLTY of status and progress.

Cransuftation with Project Design Conswltant(s) During Construetion, COM Team shall conzult with
znd abtain advice snd sszizlance of Dezign Consultant(s) in the peneral administration of the Contract
Documents. Design Comsultant’s commmnications with the CTTY and Contractor shall be through, or

with the knowledpe of the CCM.

FiE implementation During Construeron. COM Ueam shall ulilize the CTTY s Project
tanagement Information System (PMIS), an internet based construction contrel syziem for
construction docwnent contral. Procedures as established in the Contract Doomments shall be
menaged znd implemented by the CCM Team throughout the Troject(s) duration CCM Team will
recelve training, as required, on the use of the PMTS system.
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ATTACHMENT 1
EXHIBIT B
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT AND
RESTDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
WATER POLLUTTON CONTROL PLANT
SEV ELECTRICAL DISTRIBUTION LPGRADS

CONSTRUCTION CONTRACT MANAGEMENT SERVICES

CCM Temm shall provide construction management services az deseribed in this Exhibit and shall have
dutics, reaponsibilities and suthority as defined in Part LB of this Apreement

Generally, CUM Team will assist the CIUY in the manzgement of construction and construction
management sspects of this work, but not limited to

A Consbruction Management Plan implementation. CCM Team shall implement and update the
Canslruetion Manogement Plan (“CMTP) thronghout Projest duration The CMP implementation shall
ireclude, but netbe limited 1o, the fallowing:

Trovelop Cost and Schedule Conlrol Report Methods,

Treliver Monthly Construction Status documents,

TMIS implementation,

CGeneral COM responaibility matrie and CCM Core Team responsibility matix.
Lrevelop payment application review chocklist

Photo documentafion praciices.

Commissioning and start-up implementation procedures, including pre-planning
spenda’checklist, manpower sehedule and forms of deonmentation required during
COMMIgsLONing process.

8. Include s1aff training scheduling and verification,

8, Coordination procedures for Contractor provided CTTY operational and maisleoance
Frad 1 1.

R e

9. Standardize documeniztion procedures.

L Construciion Phase Serviges, COM /O Team shall provide oversig ht of construction mansgement,
inspection, and Design Consultant staff during the consiruction phase of each project and provide
generl consultation on fechiical issues during canstiuction. The CCM fCOM Team shall;

n  Beaselines and Benchmoris.  As approprsle, nofify Design Consultant(s) of required
bazelines and benchmarlz for loeabing the Work, which in Construction Munsger's
Judgment 5 necessary to cnabile Contractor (o pravesd.

b, ¥izits fo Site and Ohservarian of Constricrion. Inconneation with observations, inaddition
for the RPR duties, of the Weork while if Is inprogress:

1) The Construction Contract Manager shall observe the progress and quality of the

Work Such chservations by Constmction Contract Marager, i1any, are not intended
to be exhaustive or to extend lo every aspect of the Contractor's Work in progress.
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Such observaions will not iovelve detailed inspectinns of the Contmetor’s Werk in
progress heyond the responsibiliies specilically assigned o the Construction Contract
Munager in this Agresment and the Conlrscl Tocuments. Rather are to be limiled Lo
spot checking, selective sampling, and similar methads of general obsereation ol the
Work based on Construction Conlract Manager's execise of professions] judgment.
Bazed on information obtmined doring such observations, the Construchion Contract
Manager will determine in peneral if the Confmetor's Work s procesding in
accordance with the Contract Documents, sod the Constrmetion Contract Manager
shall keep the CTTY informed of the progress of the Work,

2} Request that Design Consullant(s) make visits to the site in order fn assisr the
Construstion Contracl Mansper in observing the progress and quality of the Work
specifically identified by the RPR. Obtain report of Design Consultant's findings il
in general, the idestified Wark s proceeding in secordznce with the Contract
Drocuments.

31 The pumpose of Construction Contract Manager's, Design Consultant’s visis, and
representation by the BFR sl the Site, will be to enable the Construchoen Contract
Manager ta better carry oul Lhe duties and responsibilities sssigned fo and undertaken
by Construetion Conlract Manager dwing the Corstruction Thase, and, inaddition, by
exercise of Construction Contract Manager's and Design Consultant’s olforts, to
provide the CITY a greater degree ol confidence that the completed Work will
conform in peneral to the Contract Documents and that the integrity of the design
concept of the completed Project as a functioning whole ss indieated in the Contract
TDoeuments has been implemented and preserved by the Contractor, Construction
Contract Manager and Design Consulinnl(s) shall not, during such visils or as result
of such ohservations of the Werk in propress, supervise, direct, or have control over
the Contracior’s Work, nor shall Construetion Confract Mansger and Design
Consultant(s) have authority over or responsibility for the means, methods, techniques,
sequences of precedures of construction selected by Contractar, for safety Precaulions
aned pregmms incident to the Contractor's Work or for any failure of Contraeior to
comply with laws and regulations applicable to Contractor’s furnishing and
performing the Work  Accordingly, Construction Contrael Mansger and Design
Copsultani(s) neither guamnies the performance of any Confractor nor sssume
responsibility for any Conlmeters failure to furnish and perform it work in
aceordancs with the Conleact Documents,

Dgfective Work, Recommend to the CITY that the Contractor's Waork be disapproved and
rejected while it is in progress if on the basis of such observations, the Construchion
Confract Mansger believes that such Work will not produce o completed Project that
conforms generally to the Contract Thecuments or that it will prejudics the integrity of the
design concept of the completed Project as a fanctioning whole as indieated in the Contract
Drocumenis,

Clarificarion and Intarpratations; Feld Orders. Lzsue necessary clarifications arul
interpretations of the Contract Documents 23 sppropriats Lo the orderly completion of the
Contractors Worl Such clari featinns and interpretations will be consiztent with the intent
of and ressonshly inferable from the Contract Documents, Obtain necessary clarifications
and intemretations of the Contract Docwnents from Tesipn Consultant{s). Cnnatmction
Confract Manager may issue Tield Orders suthoizing miner variations from the
requirements of | he Contract Doouments.

Change (hders and Work Change Divectives: Recommend Change Orders and Work
Change Directives to the CITY, s appropriate, snd prepare Change Orders and Work
Change Direclives as required.  Obtain suppert dovementation prepared by Design
Consultant(s) for preparing Change Orders aml Work Chanpe Directives.
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Shop Drawings and Samples: Tiilizing PMIS to process shop deswings, Frrwand samples,
and other data to Desipn Consultant(s) for review and soproval. Poreard Desizn
Comsnlknts) review comments, approvals, or other aclion o Contractor. Ttis the CITY s
goal to process delepation of submittals within PMIS systerm in 48 hows or less.

Substinetes: Forward Confractor’s substtution requests to Design Conzuli=ni(s) fiu
evaluation to determine scceptability.  Forward Design Consullant’s evaluation of
acceptability to CITY for setion. Forward C11Y's determinstion of scceptability to
Contracior.

fnspectins and Tesrs. Fequire such special inspections or tests of Conlraclor's Work as
deemed reasonably necesssry, Clonstruction Contract Manager shall review cedlificates of
inspections, tests, and approvals of general construction work as required by laws and
regulations and the Contrct Documents. Review of such certificales will be for the pumpose
of determining thal the results certifisd indicate complisnce with the Contract Thocuments
and will mol constimte an independent evaluation that the content or procedures of such
insncetions, lests, o approvals comply with the requirements of the Contract Documents.
Comstruction Contract Manager shall be enticded to rely on the results of such tests,
Forward certificates of inspections, tests, and approvals of mechanical, electrical, and
instrumentation work se required by laws and regulations and the Contract Documents (o
Design Consultant(s) for seview. Forwanl mesulls of Design Consultant’s review to
Contractor,

Disagresments between CITY andd Contreastor, Render formal weilten decizsions on claims
af the CLIY and the Conksctor relating to the scceplability of the Work or the
interpretation of the requirements of the Contract Documents peraining the: execution
and progresz of the Work. In rendering such decisions, Consiruetion Contract Manager
shall be fair and net show partiality to the CTTY or Contractor nd shall nof be ligble in
connechon with any decision rendered in good faith, Obtain Design Consultants
azzistanee in rendering such decisions,

A pplicaton fov Payment, Bazed onConstuction Contract Manager's observations and on
review of Applications for Payment and accompanying supporfing documentation:

1y Dclermine the amount that Construction Contracl Menager recommends Confracios
be paid. Such recommendations of payment will be in writing and will constitute
Construction Contrast Managers represents=ion o CLIY, based on such obaervaions
and review, that, o the best of Constmction Contrsel Manager's knowledge,
informstion and belief, Contractors Waork has progressed to the point indicated, the
quality vl such work is generally in accordance with the Contract Documents (subject
to an evaluation of the Work ss a functioning whale pricr to Substantial Congpletion,
to the tesults of any subsequent tests called for in the Contract Documeots and to any
uther gualifications stated in the recommendation), and the conditions precedent lo
Centractor's heing enfitled to such payment appear to have been fulfilled in so fur ==
itis Construction Confract Manager's responsibility o ohrerve Conmactor’s Work. Tn
the case of unit price work, Construction Contrel Manager's recommendations of
payment will include final detseminations of quantities and classilications of
Contractors Woelt (subject te any subsequent adjustiments allowed by the Contiact
Trocuments). The responsibilities of Construction Contract Mansger eontained in the
paragraph tifled Faits ro Site ard Obssvation of Construction are expressly subjent
ter the limitations set forth in said pamgraph =nd other express or general limitations in
this Agreement and elsewhere.

2) By recommending any payment, Censtiucton Conteact Manager shall not thereby be
deemed to have represented that cbservations made by Construction Contraet Mansger
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i0 check the quality or quantity of Contractor's Wik as it is performed and furnished
have heen exhaustive, sxtended fo every aspect of Contractor’™s Work in progress, or
involved detailed inspections of the Work beyend the responsibilities spocifically
assigned to Construction Contract Manager in thizs Agreement and the Contract
Documents. Weithor Conslruction Contract Manager's review ol Confraeter’s Work
for the puposes of reecommending payments nor Construction Confract Manager's
recommendstion of any pavment including final payment will impose on Construstion
Contract Manager responsibilily (o supervise, direct, or control Confractae’s Work in
progress oo for the means, methoeds, techniques, sequences, or provedures of
comtruction or safety precautions or programs incident thercto, or Cootractors
compliance with laws and repolations applicable to Conlmelors furnishing and
performing the Worke 11 will alse not imposs respensibility on Construction Confract
Mansgor o make any examination o sseerlain how or for what puposes Contractor
buas used the maneys paid on seecunt of the contract price, or to delermine that tidle to
any portion of the work in progress, materials, or equipment has passed to the CITY
free and clear of any liens, elaims, security interests, or encumbrances, or that there
may not be other mzliers at issue betwsen the CTTY and the Contractor thst might
affect the amonnd that shenld be paid,

Contractor v Completion Documents,

11 Reesive maintenance snd epesafing instructions and forward said material to Design
Comsultant(z) for review and approval. Forward Design Consultanls review
comments, approvals, or other action Lo Contractar.

21 Reveive and eview guarntees.

3] FReceive bonds, cerfifiestes, or other evidence of insurance not previously submitted
and required by the Coniract Documents, certificates of inspoction, tests and
approvals, shop drawings, samples and other data approved #s provided under
paragrsph tifled Shop Drewings and Samples, and the annotated record documents
which are to be assembled by Contractor in accordsnce with the Contract TDeeuments
Lo ebtain final payment

43 COM shall review status of records documents ona monthly besis (2 ensure documents
are being adeguately maintzined during construction,

5} Forward annotated recond documents to Desipn Consultant(s) st completion of
ponstruction. Forward ather documents fo the C117Y

Stariip & Fraining Services. Review the Startup and Trsining Plans prepared by Design
Consultant(s), Work with the CITY, Tresign Consultant(s) and the Coniracior to resolve
review comments. Coordinate the Startup and Tminiog Plans with the CTTY, Contractor
and Desipn Consultant(s) in support of Paragrsphs O and D below,

Substantial Complerion. Prompily afer notice from Contractor that Contractor considers
Uhe entire work resdy forits intended wse, in company with the CLTY, Design Consultant(s)
and Contrastor, conduct an inspection o determine il the Work is Substsntially Complete.
Tfalter considering soy objections of the CTTY and Desipn Conmltant(s), the Clonstroction
Contract Manaper considers the Wl Substanlislly Complete; Construction Contras|
Mansper shall deliver 1 cedificate of Substantial Completion o the CITY and the
Coniraciorn

Final Notice of neceptability of vhe Werk, Conduct a Hnal inspection to delermine if the

completed Work of the Contractor is scceptable so that Construction Conirect Manager
may recommend, in writing, that final prayment be made W Confractor. Chinin the
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assistance of Design Consultant(s) o comtuct the final inspection. Accompanying the
recommendation for final payment, Construciion Contract Manager shall alio provide a
notice that the Waork s sccepiable to the best of Construction Confract Manager's
knowledge, infornmation, and belief and based on the extent of the services provided by
Conmtruction Contract Manager under this Agresment. Such notice shall be subject to the
provisions of the Contract Documents paragraphs relatiog o Maal Completion and Fingd
Fomment,

o Limitation of Responsibilities, Construction Confract Manager shall netbe responsible for
the acts or omissions of any Contractor ar of any of their subcontracions, supplies, or any
other individual ar enlity performing or farnishing any of the work, Construction Contrac
Munmger shall not be responsible for failure of any Contractor to perform or furnish the
Wk in accordance with the Contract Thocuments.

Compssioning and Start-Up Man, CCM Team shall conrdimue and assist Commissioning and Start-
Up Activitics, = defined in the Cootract Documents. COM Team will utilize p rocedures developed by
Tresign Consubtant for esch new fcility that includes start-up phese proceduses, testing schedule and
checllists, including coordination of final Q&M manual review and seceptance, and coordination of
LY aperational and maintenance training for each new feility fellowing construction,

Stare Un Phose Services, CCM Team shall coordinate the atartup phase of new facilities, as nesded,
fallowing construction. CCM Team and Design Consultani(s) shull moniter the start up of new
Facifities inchuding testing newly constructed equip ment and processes to verify that they meet or
exceed their designintent

Dration of Constructfon Phase services will commence with the Wotice 1o Procesd and will terminate
npon wrillen recommendation by CCM for final payment to Confrsctor(s), as provided forin the

Gieneral Conditions of the Construction Contract.

Tt is anticipated that the actual onsite Construction Phase will he & 12 months in length.
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ATTACHMENT 1
EXINBIT
SCOFE OF SERVICES

CONSTRUCTION CONTBEACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
WATER POLLUTION CONTROL PLANT
SV ELECTRICAL DISTRIBUTION TPOGRADES

POST-CONSTRUICTTION PHASE SERVICHES

e

A Pos. Constriction Phase Servicos. Upon written sulhorization of G117, CCM Tesm during the
Post-Construction Fhase shall:

Prowvide assistance in connecion with the adjusting of Froject equipment and systems.

Aszist CLIY inadditiona] training of CITY s staf1 o operate and maintain Projest equipment
and svatems,

Astist CTTY in developing procedures for contrel of the operation snd maintenance of, and
recard keeping for Project equipment and systems,

Tegether with CTTY siaff, visit the Froject to ohserve any apparent defeets in the Warly
assist CITY in consultations and discussions with Contractor concerning correction of any
defects, and make recommendations as to reglacement or correction of Defective Work, i
present.

Ferform or provide the follewing additiona] Post-Construction Phase tasks or deliverables:

a Lo conjunction with C11T7% s aszet management sersoneel, zssemble and furnish project’s
new Asset lat and retived sseels o CITY

b, Tnconjunction with CTTY s Computerized Maintenance Management System (CMME)
and Q& personns], assemble and furnish CMME asset list

In company with CITY and Design Consultant, provide an inspection o the Projecl within
one month before the end of the Correction Period fo sscerlain whether any portion of the
Work 13 subject to comection.

T Posi-Construction Phase Timing: Services may commence during the ConstrucHon Phase and will

terminate =t Lhe end of the Conzirmetion Contmet’s comrection peried, or earlier zs directed by the

CITY.
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ATTACIIMENT 1
EXHIBIT D
SCOPE O SERVICHES

CONSTRUCTTON CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
WATER POLLUTION CONTROL PLANT
SV ELECTRICAL DISTRIBULITON TIPCRADES

RESTDENT PROJECT REPRESENTATIVE SERVICES

Creneral:

ENGINEER shall provide 2 Resident Project Representative (RPR) te assist Construction Contract
Mansger (COM) in observing propress and quality of the Work, The RPR may provide full time
representation or may provide representation to s Jesser depree as divected by COM and CLIY,

The duties and respensihilities of the BPR sreas follows

M

(i

Duties, responsibilities, and authority of the RFR are as set forth in the ETCDIC General Conditions
forr the Construction Contract as may be amended through CITY and Conslroction Contract
Wanager's agresment o writing

BPR is Construction Contrmet Manager's {OCM) agent af the site, will uet sy directed by and under
supervision of COM, and will confer with COM regarding RPR’s actions. RTR's dealings in matters
perlaiaing to the Contracinr’s wark in progress shall in general be with COM and Contractor,
keeping CIIY advised s necessary, BPRs deslings with subcontrsetors shall only be theeasgh ar
with the full knowledpe and approval of Contractor, BFR shall generally communicate with CLIY
and Design Consuliant with the knowledge of and under the direction of CCM.

BBR is expectad to fully uiilize the Program Mansgement Information System (EMIS), 2 web based
system that will allow for RFR to submit inspection reports, phatepraphs, and other vanous forms of
project decumentation electronically to CTTY Utilities Engincering.

RER is expecied to fully utilize Assetflound, a Mobile App to document daily construction mulivities
{daily report), photos, znd test reporting for uploading to FMIS

Cin the PMIS Daily Report, record hours on the job site, (both inspector & cont ractor(z)), weuthor
conditions, field superintendent/foreman’s name, crew sive, list of visiting officials, decisions,
defails of interschons and communication with public or property ownersirenters, safety
observations, peneral observalions, and specific vbservations with regasd to test procedures and
rasults of testing — to be uploaded to PMIS duily.

RPR shall assist and support CCM in duties and responsibilities 2s outlined in ExhibitB in thiz
Agreement,

Lt is anticipated that the achal onsite Construeton Phaze will be & - 12 months in length
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ATTACHMENT 2

SCOPE OF SERVICES HEE PROTOSAL

COMSTRUCTTON CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT

For
WATER POLLUTTON CONTROL PLANT

SKV ELECTRICAL DISTRIBUTION UPGRADES

Construction Phase Services
Ior services onflined in Exhibits A thra T, a fee of

Optional Additional Services
For services ontlined in Part 1 Scope of Services,
Para D, a fee of

Total Not to Exceed Fee
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ATTACHMENT 3
HOURLY RATE SCHEDTULE

CONSTRUCTION CONTRACTMANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
WATER POLLITION CONTROL PLANT
EEVELECTRICAL DISTRIBUTTON UPGRADES

Payment of actual howly rates [or services rendered by ENGINEER'S employees in each billing
clazs worldng directly on the Project. The rtez shall include the cost of customary and statutory
henefits, geneml snd adiministafive overhead and profit. Flonrly rates are al or below the provided
rate per the schedule by profession. Hourly rates will be in sceordance with the following schedule:

EMPLOYEE CLASSIFICATIONS BRATE

TN H145/hr Beb Barls
Deprely COM 135/

Principal 11 $215/Mr

Principal [ £190vhr

Frincipal 1 £165he

Program Mandper ¥ £203/hr L'odd Webster
Program Manager [V L2185/

Program Manager 111 L1 75

Program Mansger 11 S165/he

Program Marager T §155/he
Commizsicning Coordinator 1L £175/he
Commissioning Coordinator T £165/hr
Scheduling Coordimmlor S100he,
Lngireer 11T 5130k

Hngineer IT B125r

Enginewr 1 $115/hr
Assooiate Bnginesr ¥ 100k

Associate Bngineer I & ok

Aszociate Bnpineor ITT § e0fhr
Associate Enginesr [ F owshr

Aszociate Bnpioesr 1 % 80hr

51, Resident Bngineer ITT 1980

Sr. Resident Bngineer IT 5185/ hr

Ar, Restdent Hnginecr T 170 hr

Resident Enginecer V1 140/ hr

Resident Engincer V £135%hr

tesident Engineer TV 1257 hr

Roesident Engineer LI 115/ kr Adam Leazier
Resident Engineer T S110vhr

Resident Bnginesr I § 97

Proyject Controls Manager VI $125/hr Anna Fair
Project Contrels Manager V £1155hr

Project Controls Manager TV S1100he

Froject Controls Mapsger TTT S 10%hr

Froject Controls Manager 1L & aidhr

Froject Controls Manager | b Bl
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QFFELTE:

[napector Iy
Inspector LI
Lonspector IT
InspactorT

Drooument Conteels Specialist ¥
Trvcenent Conteels Spectalist 1Y
Doenment Controls Specialist 111
Drocument Conirols Spectalisi 11
Document Controls Spocialist T

Intern — InspochonBPR IV
Infern — InspechionRPR 1L

Senior Uechnologiat WV
Senior lechnologist TV
Semor Technologist LI
Semor lechnologist 11
Senior Fechnologist I
Pripcipal IT

Frincipal I

Froject Manapger 11

Froject Manager [

Euginesr IV

Iinginesr 10

EnginecrIT

Enginger T

Commizsiening Coordinator T
Commissioning Coordinator T
Fafimator LI

Bafimator IT

Eatimator T

Technologist TV
Technolepist 101
Technelegist 11
Technologist I

Scheduler TIT

Scheduler TT

Scheduler T

AT Technician ITT

CATY l'echnician IT

CAL Vechmiciun T
Agsocizte Fngineer 1Y
Azsociate Pnzineer 111
Associate Tngineer 11
Asgsociate Engineer T
Administrative Assistant VI
Admimstrative Assistant VT
Adrmmatrative Assistant v
Adminiztraive Assistantly
Administrative Assiztant TIT
Adminztrative Aszistant T1
Administrative Assistant 1
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B hr
Fhlhr
Qb
g5 hr
Bl
Fa'hr
Fhr
55 hr
30'hr

R A R R R

Bausihr
T
fFrda'hr
224 hr
200 hr
S22 hr
S0 he
S50 e
125 hr
185 hr
S170 e
155 hr
130 hy
£205/ hr
185/ hr
S160 hr
G140 by
120 hr
$1259/hr
$1100hr
3 95 hr
90 e
F150
$130hr
1145 hr
F1200he
& 100 b
% 90fhr
L1245 hr
$115hr
S 100
5 95'hr
100
5 90
&3
Shr
Tadhr
a5dhr
S5 hr
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CITY OF FORT WAYNE. INDIANA

JACOES ENGINEERING GROUP, INC.
{Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:

1. FINAMCIAL INTERESTS;

2, POTENTIAL CONFLICTS OF INTEREST,

i CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana {the “City™) shall disclosea
their financial interests, potential conflicts of interest and current and pending contract or procurement information
as set forth below.

The following disclosures by Vendaors are required for all contracts with annual payments by the City in the
amount of $50,000 or more, Vendors shall disclose their financial interests, potential conflicts of interest and
other contract and procurement infarmation identified in Sections 1. 2 and 3 below as 2 prereguisite for
consideration for a contract awarded by the City, This Disclosure Statement must be complated and submittad
together with the Vendor's contract, bid, proposal or offer.

A publicly traded entity may submit its current 10K disclasurs filing in satisfaction of the disclosure requirements
set forth in Sections 1 and 2 belaw.

Section 1: Disclosure of Financial Interest in Vendor

a. If any individuals have either of the following financial interests in Vendor {or its parent), please check all that
apply and provide their names and addresses (attach additional pages as necessary):

(it Equity ownership excesding 5% | ]

{ii} Distriputable income share exceeading 5%

{iil) Mot Applicable {f N/A, go to Section 2) B ]
Mame: Marme: i R
Address: Addrass:

b, For each individual listad in Section 1a. show his/her type of equity ownarship:
sale proprigtorshin () stock { ]
partnership interest | ] units {LLC) { )
cther {explain]

c. For each individual listed in Section 1a. shaw the percentage of ownership interest in Vendor {or its parent):
ownership interest:

Marme: 0

Marme: %%
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Section 2:

Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K)

For each individual listed in Section 1a, chack "Yes" ar "No” to indicate which, if any, of the following potential
conflict of interest relationships apply. If "Yes", please dascribe using space under applicable subsection {attach
additional pages as necessary)

a.  City employment, currently or in the previous 3 years, including contractual employment for services:

Yes Mo

b. City employment of “Member of Immediate Family” (defined hersin as: Spouse, Child, Step Child, Parent or
Sten Parent, Father-in-law oF Maother-in-law, Brother or Sisler, Step Brother or Step Sister, Half Brather cr Half
Sister, Brothar-in-law or Sisler-in-law, Son-in-law or Daughter-in-law, Grandparent or Sfep Grandparent
Grandparent or Step Grandparent of Spouse, Grandchild)

Including contractual employment for services in the previous 3 years:

Yes Mo

c.  Relationship to Member of Immediate Family holding elective City office currently or in the previous 3 years:

Yas

Mo

Section 3:

a. Doas Vendor have current contracts {including leases) with the City?

DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

Yes X Ma

If "¥es", identify each current contract with descriptive information including purchase order or contract
reference number, canfract date and City contact below {attach additional pages as necessary).

76003 3RPORT Tunnel CCM 3i22017 T.J. Short
75154 Maorton Street Lift Station 311318 Chris Ravenscroft
AMI Phase ll I - e Ben Grosneweq
_____ Electric Systems and Capital Project Support | 2/26/19 Doug Fasick
78450 Fudisill Consolidated Sewer Phase 1 4/30/19 Kristan Buell
55451 St. Joe Dam Pump 2 Improvements 7iang Chris Ravenscroft
2015 RPR-Inspection B/8M18 Mike Kisster e
78470 Methane Utilization - 91719 Zzk Katter
' 75198 Activated Sludge Aeration Improvements 11/5/18 Zak Katter |
7ET25 | New Gas Flare Improvements 121018 Zak Katter '
68533 Batch Lime Slaking System ) 1211715 Chris Ravenscroft |
BE632 NWPS 114720 Christos Kyrou
76593 Rothrman Road Lift Station 114720 Steve Williams
86781 HSP 14 & 8VFD 1421420 Steve Williams
56288 Substation #2 Switchgear - 121420 Steve Williams
76579 Deep Dewataring Pump Station Electrical Feed] 2/18/20 Steve Williams
86754 Boiler Replacement Ph. 1 _ BM2I20 Chris Ravenscroft
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. Does Vendar have pending contracts {including leases), bids, proposals, or ather pending procurement
relationship with the City? Yes Mo _ X

If "Y'es", identify each pending matter with descriptive information including bid or project number,
cantract date and City contact using space below {attach additional pages as necessary).

Does vendor have any existing employees that are also employed by the City of Fart Wayne?

Yas Mo -~

If "Yes", provide the employee’s name, current pasition held at vendar, and employmeant payment
terms (hourly, salaried, commissioned, etc.).

MName ! Pasition / Payment Terms:

Mame ! Position / Payment Terms:

Mame !/ Position / Payment Terms:

Dioes vendor's representative, agent, broker, dealer or distrioutor (it applicable) have any existing employees
that are also employed by the City of Fort Wayne? For 2ach instance, please provids the name of the
representative, agent, broker, dealer or distrioutor; the name of the City emoloyee, and the payment terms
{hourly, salaried, commizsioned, atc.). NO

Company { Mame / Paymeant Terms:

Company ! Name / Payment Terms:

Section 4. CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a Vendar (or its parent) has not, within the five (8) year period preceding the date of this
Disclosure Statement, been debarred, suspended, proposed for debarment declared
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of
government;

b. Mo officer or director of Vendor {or its parent) or individual listed in Section 1a. is presently indicted for or
otherwise criminally or civilly charged by a govemmental entity (federal, state or local) with commission
of any offense;

Werdar (or its parent) has not, within the five (5) year period preceding the date of this Disclosure Statement,

©
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hizd ane or more public transactions (federal, state or local) terminated for cause or default;

o, Mo officer or director of Vendar {or its parent) or individual listed in Section 1a. has, within the five
{5} year pericd preceding the date of this Disclosure Statemeant, been convictad, adjudged guitty, or
found lisble in any criminal or civil action instiuted by the City, the federal or state government or any cther
unit of local government; and

. Meither Vendor, nor its parent, nor any affiliated entity of Vendar, ar any of their respective officers,
directors, or individuals listed in Sectian 1a. is barred from contracting with any unit of any federal,
state or local government as a result of engaging in or being convicted of: (i) big-rigging; (i) bid-
rotating; or (i) any similar faderal or state offense that contains the same elements as the offense
of big-rigging or bid-rotating

i Pursuant to 1T 5-22-18.5, Vendor hereby certifies they do NOT provide 320 million dollars or more
in goods or services to the enargy sectar of lran. Vendor also certifies it is not a financial institution
that extends $20 million dollars or more in credit that will provide goods or sarvices 1o the anargy
sectar of Iran or extends 520 milion dollars or more in credit to a persan identifizd on the list as a2
person engaging in investment activities in lran,

The disclosuras contained Sections 1, 2 and 2 and the foregaing Certifications are submitted by

JACOBRS ENGINEERING GROUP, INC. 2020 E. Washington Blwd. Ste. 100
iMame of Wendar) Fort Wayne, IM 45803
Address

[2680) 248-423%
Telephone

Todd \Websterfjacobs.com
E-Mail Address

The individuzal authorized to sign an behalf of Vendor represents that hefshe: {a) is fully informed regarding the
matters pertaining to Vendor and its business; (b) has adequate knowledge to maks the above representations
and disclosures concerning Vendaor, and (¢) cerifies that the foregoing representations and disclosures are true
and accurate to the best of his/her knowledge and belisf,

Mame (Printed) Todd Webster _ Title Program Manaaer

Signature T R Date_ 527120

NOTE: FAILURE TO COMFPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROFOSAL BEING DISQUALIFIED FROM
CONSIDERATION.,
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City Utilities

Engineering

Interofttice Memo

Dete: L0

[ Crormon Councll Members

From: Stephen Williams, City Litilities Engineering

RE: P5A for CCM/RPR Services for WIPCDP 3kV Electrical Distribution Upgrades

Res, #76465, W0, #76465

Couneil District # ™A — Water Pollution Control Plan:

Engineer shall provide the City professional Bngineering services in all phases of the Project to whieh the scope
of services applies. These services will include serving as City’s professional representative for the Project,
providing professional Engincering consultation and advice, and other customary services incidental thereto.
Construction Contract Manager (CCM) and Resident Project Representative (RPR) services during construction
include the coordination with plant activities and stafl. clurifications and interpretations of the contract
documents, change management, daily inspections. record document review. and other zeneral documentation
during construction. WPCP 3kV Electrical Distribution Upgrades includes replacing of 3KV switchgear outside
the AEP subsiation located on WPCP property. replacing and relocating 5KV switchgear within the Main
Blower Building to an area outside the main blower building. and installation of associated duct bank, condul
and wire,

Implications of not heing approved:  The existing 3kV swilchgear was installed in the 1970s and has reached
the end of its useful life. Replacement parts for this switchgear are becoming more difficult to find and getting
mare expensive. The new switchgear will provide needed improvements to the electrical distribution system at
the facilitv. The CCM is a critical management that represents and protects the Owner's interests. The project
must be monitored to ensure the project is constructed in accordance to the Construction Documents. City
Utilities Engineering does not have the resources 1o monitor these construction activities.

If Prior Approval is being Requested. Justify: N/A

Sclection and Approval Process:

The consultant was selected through the Competitive Sealed Proposal (CSP) process, The RFQ announcement
was sent to over 100 firms and posted on the City website, and two finns submitted a statement of
qualifications. Utilities Engineering staff reviewed the qualifications of all interested firms, established « short
list of consultants. A request for proposals was then developed and sent Lo the selected shortlisted firms, Two
shortlisied firms submitted Competitive Sealed Proposals. A scoring matrix was used o score all firms based on
responses 1o the RFQand REP's. REFP scoring was based on expertise, prior work experiences, gualifications.
proposed scope of work and fee. Using this process, Utilities Engincering selected Jacobs Engineering for this
project and finds their scope and fee to be the best value for this project. The Hoard of Public Works spproved
the contract on June 2, 2020,




The cost of said project funded by State Revolving Fund.
Council Introduction Date: Jung 9, 2020

i BOWw
Matthew Wirtz
Diane Brown
Construction Manager
Chrana
Fila
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BILL NO. 5-20-06-06

REPORT OF COMMITTEE ON CITY UTILITIES
June 16, 2020

Russ Jehl Chair

Geoff Paddock Co-Chair
All Council Members

An Ordinance approving Professional Services Agreement - Construction Contract
Management and Resident Project Representive Services Agreement for Water
Pollution Control Pant 5KV Electrical Distribitution Upgrades — Resolution/Work
Order #76465 between Jacobs Engineering Group, Inc. and the City of Fort Wayne,
Indiana, in connection with the Board of Public Works

Involving a total cost of $198,984.00

COMMITTEE ON REGULATIONS HAVE HAD SAID Ordinance under
consideration and beg leave to report back to the Common Council that
said Ordinance

COUNCIL MEMBER DO F'ASS DO NOT PASS ABSTAIN

ARP

CHAMBERS

DIDIER

ENSLEY

FREISTROFFER

HINES

JEHL

PADDOCK

TUCKER

LANA R. KEESLING
CITY C.'.ERK _
(¥t

r'r.ll /"‘I
k._/




Fublic Hearing Date: N/A

Read the first time in full and on motion by Councilperson Jehl.

Read the second time by title and referred to the City Utilities Committee.

Read the third time in full and on motion by Councilperson Jehl, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS ABSTAINED  ABSENT
ARP X ] ] O
CHAMBERS < ] O] 0
DIDIER < ] ] E
ENSLEY < O ] ]
FREISTROFFER X O ] O
HINES X D D D
JEHL <] I:l D D
PADDOCK = = = <
TUCKER 4 = ] ]
- .
DATED: June 23, 2020 | ff,r a f’T o Lo

CANA R. KEESLING, py? CLERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as

Special Ordinance No. S-20-06-06 onthe 23rd day of June . 2020

ATTIEST: .

4 ﬂ\"} Sy ' /’@ /d;gl/’

A TY Recalinay /

LANAR. KEESLING [/ / / PRESIDING OFFICER

CITY CLERK W/

Presented by me to the Mayor of the City of Fort Wayne Indiana, on the 24"

of June 2020, at the hour of i“ 1 1 o'clock Ay E.S.T.
e ..

- s
\ 7”.1:/1'1 .' 7\[-? {‘g,a.xfx'fﬁ-\

CANA R. KEESLING, _p'.:yYELERK

7T —
Approved and signed by me this 24 day of S v
2020, at the hour of Ry o'clock [ .E.S.T.

3 THDMASC HENRY, MAYOR
JUN 25 2020

LANA R, KEESLING
CITY CLERK




