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BILL NO. S-20-04-08 B
SPECIAL ORDINANCE NO. S-2¢0

AN  ORDINANCE  approving PROFESSIONAL
SERVICE AGREEMENT FOR WATER POLLUTION
CONTROL PLANT POND PLC IMPROVEMENTS -
RESOLUTIONMWORK ORDER #76613 - $104,400.00
between WESSLER ENGINEERING, INC. and the City
of Fort Wayne, Indiana, in connection with the Board of
Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:
SECTION 1. That the PROFESSIONAL SERVICE AGREEMENT

FOR WATER POLLUTION CONTROL PLANT POND PLC IMPROVEMENTS -

RESOLUTION/WORK ORDER #76613 - $104,400.00 by and between WESSLER
ENGINEERING, INC. and the City of Fort Wayne, Indiana, in connection with the
Board of Public Works, is hereby ratified, and affirmed and approved in all
| respects, respectfully for:

! All labor, insurance, material, equipment, tools, power,
: transportation, miscellaneous equipment, etc., necessary for
Consturction Contract Manager (CCM) and Resident Project
Representative (RPR) services during construction include the
coordination with plant activities and staff, clarifications and
_ interpretations of the contract documents, change management,
' daily inspections, record document review, and other general
| documentation during construction. The project includes the
removal and replacement of five Programable Logic Controllers
(PLCs) at the Water Pollution Control Plant.

involving a total cost of NOT TO EXCEED ONE HUNDRED FOUR THOUSAND
AND 00/100 DOLLARS - ($104,000.00). A copy of said Contract is on file with the

Office of the City Clerk and made available for public inspection, according to law.




SECTION 2. That this Ordinance shall be in full force and effect from

2
7 and after its passage and any and all necessary approval by the Mayor.
4

APPROVED AS TO FORM AND LEGALITY

Cars==—"—

11 Carol Helton, City Attorney

26
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PROFESSTONAL SERVICES AGREEMENT

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
POND PLCIMPROVENMENTS

This Apresment 38 by and hetereen
CITY OF FORT WAYNE ("CITY™)
By and through its

Board of Public Works

City of Forl Wayne

200 E Boory Stroet

Forl Wy ne, TH 46802

anil

Wessler Engineering, Tne. (“ENGINEER™)

6409 Constitution Dnive
Forrl Wiy ne, Indiana 45804

Whe agree as follows:

CITY hemhy enpages ENGINBER to perform the services sel forth in Parl T - Services ("Services") and ENGINEER
agrees 1o perform the Services for the compensation set Torlh in Pad 110 - Compensation ("Compensation”).
ENGTNENR shall be authorized to commence the Services upen execntion of this Agreementand wiiften sulhorizmtion
to procesd from CITY, CITY and PNGINEER agree that these signature pages, logether wilh Parls T-TV and
attachments referred 1o therein, constiinte the entire Agreement " Agreement™) between them relating to the Project
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APPROVALS

APPROVED FOR CITY

BOARD OF PUBLIC wm}les//_\
BEY: /}'Lﬂ

Shan Guna

BY: %
K

umar Menon, Member

A 7 — | I,-""]_'_'_
Mike Avila, Member

| VY)Y |
ATTEST: /} )/ 7 L~ <
Michelle Fulk-Vondran, Clerk

BY:

DATE: 4:7.2020
APPROVED FOR ENGINEER
BY: ’2(7/ . alff;‘:" .
Breni Sn:beﬂl‘ha], PE
President
DATE: 3-25-2020
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PARTL

SCOPE OF BASIC ENGINEERTNG SERVICLES

A, PROJECT DESCRIPTION

The purpose of this project is to provide Coenstnieton Contract Management (CCM) aad Resident Project
Reprusentative (BPR) services for the follenwing Water Pollution Contol Plant Project:

«  Pond PLC Improvements
Ihis work is generslly described a8 the removal of five exisling PLCs and installation of two new TLCs. All conduit
and wiring to these new PLCS shall be included. A duct bank will be installed to connset the Foad 3 Bleedback
structure to the network for control. Programming of the syatem shall be included o naintain previons funcionality
of the old PT.Cs.

B. S5COPE OF WORK

ENGINODR shall serve as the Construction Contract Manzger {COM), and Resident Project Represeniative (RER),
get forth in Attachment 1 - Scope of Services, Bxhibits A through I of this Agreement. Troonment controls are not
included in the scope of this Agresment

Ag the CCM Firm, DNGINEER shall actas the C1IY's representstive as provided in the Geners] Cenditions of the
Constrection Contract Documents,  The extent and limitations of the duties, responsibilities, and authority of
ENGINEER as assigned in the (General Conditions shall not be maodified, exceptas CITY and ENGINEER may
otherwise agree in writing, All of the CLIY"s instructions to Contractor will be issued through ENCGINEER, which
shall have authority to 2el on hehalf of CITY in dealings with the Contractor to the extent provided in this
Apreement and Creneral Conditions except # otherwise provided in writing.

As RPR Firm, ENGINEER shall provide construction observation services of the Confraclor’s wiorle &8 provided in
ihe General Conditions of the Construeton Contract Documents. The extent and limitations of duties, responsibilities
and zuthority of the RPR are as sel forth in the EJCDC General Conditions for the Construction Confract ss may ke
amended through CLIY and COM's Agresment in wiiling,

. TERM FOR RENDERING SERVICES AND PROJECT STAFFING

PROJECT TIMING

ENGINTEE shall be authorized to commence services set forth hersin upon nofics 1o proceed issued by the CIIY
and for the duration as penerally noted below.

Task Duration Esfimated Complefion
CUM Servioe 10 menths Tebroary 2021

BPR Services L0 months Febmary 70721
Scheduling QAT 10 months Felrruary 2021

Admin Snpport Sves (By Others) 10 months Foleruary 2021

Post Conslruction Sves 1 month March 2021

ENGINEFR schedule included above and fee estimates included in Part ITT were based on the Contract Times, as
provided by the CTTY project manager, of NUP in May 2020 and spprocimate 10 month project duration, Fost
construction services have been included and estimated for one month following final completion.

PROJECT STAFFING

The CITY upon notificalion may reduce the level of CUM or RTR staffing services within the shove noted
constraction dustions based an the Confractor's level of construction activities,

'_P-;.-_Et: Aofld




The TNGINERR shall not provide CCM or RPR services while contractors work is suspended witheut prier
appreval from the CITY,

0L OPTIONAL ADDITIONAL SERVICES

e separate wiitten suthorization by the CTTY and negotiated fees, ENGINEER. may provide addifional services
of the types listed below:

»  Teeparing toserve or serving as a consultant or witness for CIIY in any litigation, arbitration, or other dispute
resohition process relsted lo construction project

o FPrwiding Construction Fhase services beyond the orpinal date for completion of the Wk,

»  Othor services performed or furnished by ENGTHEER not otherwise provided focin this Apreement
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PARTII

CITY?S RESPONSIBILITIES

Tnaddition to other responsibilities set forth in this Apreement, C1IY shall, at it expense, do the following in atimely
manger s0 a3z notto delay the services:

A,

CITY'S REPRESENTATTVE

Tresipnule 2 representative for the project whe shall have the anthority to act as the CITY s reprosenlaive o
respond to questions, teansmit instructions, receive information, interpret and define CITY s requirements,
serve 5 linison with the ENGINEER and make decisions with respect fo the Serviees, The CITY
representative for thiz Agreement will be Zachary Katter,

DATA

Provide all  avalable  informaton, iscloding  geevicus  reports,  envirenmenlsl  sssessments,
investipations and other studies in the possession of CIIY relevant fo the design or censhuction of
the Froject.

DECTSLONS

Frovide all criteria and full infarmation w5 o CTTY s requirements for the Services and make tHinely decizions
on malles relating to the Services,

MEETINGS

Attend the pre-bid conference; bid epening, pre-construction conference, construction progress and

other job related mestings, and Substzntial Completion and final payment inspeciions.

DOCUMENT REVIEWS

Hxamine documents submitted by ENGINEER (inchuding chinining advice of an sitorney, insurance
counselor, and other advizors or consullants as CITY deems appropriste with respeet fo such examination)
snd render in writing imely decisions partaining thereto.

ACCESS

Provide scoess to Project premises for FNGINGER and the ENGTNEER s representatives and/or
subeontracios to provide services #s defined under this Agrecment

OTHER CONSULTANTS

Advize ENGINELR of the scope of services of any independent consultants employed by CTTY fo perform
or furnish services in regard 1o the Project

PROJAECT MANAGEMENT INFORMATION SYSTEM (PMIS)

Provide access, training, and support for the CITY s Project Management Lnformation Syslem (ML) for
duration of Project

PROJECT DEVELOPMENTS

Give prompt written notice o FNGINEER whenever the CIIY becomes nware of any event, coourrence,
condition or cireumstance which may affect the ENGINEER ' performance of services, or any defect or
noneonlarmance in ENGINEER s servicss, the Work, or in the performance of any Contracior,
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1.

PARTIII

COMPENSATION

COMPENSATION

Compensation for services performed in 2ccordance with Part T — Scope of Basic Engineering Services and
referenced Exhibits of this Agresment will be based on hours setually spent and expenses aclally incurred
with o not-to-eiceed cngineering fee of £ 104.400.00 w5 snmmarized in aftached dffachmant 2 — Scope
of Servives Fee Proposal

ENGINEER s costs will be bosed on the hours inenrred to complete the project imes the houdy mies ol the
various personngl, per difachmaont 3 — Hourly Rete Schedule, All Reimlasable costs incurred forthe
project will be involced =t cost
Payment for outside consulting andfor professional services or legal services pertormed by 2 Subconsultznt
wrill b billed i actual cost to BNGINEER, An inveice suppaorting subconsullant services and charges will
be provided asbackup, The ENGINEER will obtain written CITY approval before authorizing these services.
BILLING AND PAYMENT
1. Timing/Format

A ENGINEER shall invoice CITY monthly for Services completed at the time of billing.

Such invoices shall be prepared in a form and supported by decumentation as CITY may

reasonably reqnire,

b, Tnvaice shall provide detailed information of title, hourdy ate, howrs waorked, and work
description for sach emploves,

. CITY shall pay ENGINEER within 30 days of receipl of spproved involce
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PART IV
STANDARD TERMS AND CONDITTOMNS

1 STAMIAKRL OF CARE Servises shall be performed in sccardance with
the stzndard of profess ozl pracice ordinadly exendsed by the appliczble
peofsion = the e and within the losglity whers the services oe
perforned, Mo wetany of guarEntes, express of imalicd, e aravides,
including warraraies v poaaness comaned in sy wfoon comnorciel
o

7. CHAMGE S SUUPE The soooe of Services sot forh in this Agresment
is based on Ficts kaown a2 the time of cxecution of thi s Apr eemen, including,
il gpplicasle, informaton supplisad by EMGINEER and JITY, AMOINEER
pmptly it f CITY of sy perostver shenges of scepe in writing and
the parfes shall pegatine medificziens tothis ARreement

3 SAFETY, AMNGINERER shal esieblisn end maintdn progaons wl
procedures o e 2afmy ofis empioyess. BNCGINEER specifoelly disclaims
any ausherity ar responsibility for general job ste safiey wd safery of porsons
by than BRSIMARE ernplupoes.

4, DREIAYSR. IF sveriz boyand the somrs] of ANGINERR, incluling b na
linised 1o, fire, Food, ssplosion, o, sidte, wey, process shatdown, acl of
God o the public semvy, and act o regul eticn of any Freernmenl agency,
pecall i delay toeny schedle eeaished T this Agresneal, sush schecdule
shall be patended R o podod cqud tothe desy o the evem such delsy
exceeds 90 deys, BNGINEEN will be entizled 10 @0 mquitable wlustirment in
comgEnEii o0,

4 TARMINATIONSUSYEMIICH  Eiher pacty mar temivae thiz
Apresment uped 30 days wiitten notive 1o (0 other pany in the svent of
sunsantial Talure by the other perty to perfonn in sccoedence with its
clligaiors piesr this Aprestoent through no fault of the teminating pay,
CTY shedl pryy SMGIMEER for plf Serwices, iacluding profit relating feres,
seplered prive Do iemninaion, plus wiy expenscs of termingtion.

BREMEER o 7Y, fur purposcs of convenisnce, rmar 2 @y ms by
wiitten antics torminate the services andes this Apresmers, In the event of
cach tmpviadion, ESSIHEES shal he pad R @l autherized services
rencored prioe o termirsgion including ressonekle grofit ad cxpensss
relating thescia,

6, RELSE (F PROJBST COLIVERABLRY. Rease of any cosuments o
cther defivershiss, inudrg eledtronic madia pereiving Lo the Prejest by
CITY R oy pur pter than tha for owhich seah dwswmerss o
celivershles were eogina by orspared, or desaion of such desuments o
crlivergoles withaut writen varifisation or sdaptation by BHGIMERR for the
speni Fo puiposs imerded, shitl be an CITY's solerizk,

7, CF[MICNS OF CONSTRUCTION CORT. Auy opinica of construction
costs srepared by BMGIMEAR iz supplisd foe the gonored guidenes L
CINY oaly, Sincs RACHMEER hzs no comrnl over sonpeiitive bading ar
rporket condinans, EMOIMERE cearol guarsniss the asrazy of such
opininns =5 cormpaered 10 contram B o anug coasto CITY.

%, ReLATIOMSI? WITH CONTRACTORS. RNGINEER shal sorvs as
0T professiond reoresentative T e Services, mnd meg omskc
rezammEeiars Y conserning =0t pas relaing 1o CITYs contranues,
b BMCMERR sperifdty dissleing any suihorty o dicsd of supervisethe
e, ot iods, 1okl ques, sequences of procdures afpoastrestion seloced
by CTT"s conrecions,

o MOLIFICATION,  This Agreement, upen ssecdion by boh parfies
horetoy mn b pvedided anly by aenineninstomens signest by both panics,

10, PROPEIGTARY IHFORMATION, Informatian relding 12 the Projes,
unless in the public deain, shall be kept confidential by BNGINSER and

shall mt b rrswle availslie v hind parties without wiiten conseat of CITY,

1. IMSURAMCE, ENCGIMERR shal maintzinie full farce and effen o
the perfoimance of the Services the fall ows
howerver, thet iF & g Risk lsurance Anachment is atached herern, the
reqrements of the High Bisk Inseeence Attesbrre shall be substioned in
liew o the Foll ewsing requs rements;
) Werker's Dompeizaion per sautery 1 BYLEFErICTTE
bytieners Liskility  ¥1,000,000 mivimum per oogareaes? 50020200
agaregee [if e value of the areiests exceods
Bloo0do0d then this sl be  FRO00000
APEF ).
oy Avnormobile Lighily 87,000,000 por oocurrmae
4} Produrts Lighiling 51,000,000 per enziurence
b Completed Opengions Ligsline 1,000,000 minimam per soceacd

The Cemificee of Inswranse e show The SITY of P Warne, s
Divistors and Subs dizries as e Addiionsl frsurer snd = Corrificare

Holder, with 20 days nntifision of canccllaifon or norenewal. All
Certifimees of Insurarce shovtd besent 1o the fall owing ederess:

CITY of Fort Wiyne Purchasing Departrrent

200 East Berry St Suite 80

Farl Wiyne, |M #5802

12, INDEMNITIER. Tothe fllo ooem permited by law, EMGINSER

sl inderni Sy end savs herrpless the CITY from and zgainst lass, Pabilivy,

sl deereges satained by CITY, its apents, erpluyees, and ropresenta ves

by reason of irfury ar dieh o persens or damaze totangible prepety 1o the

ealer Ganteed direstly by he negliperd irees o craissions of EMGINERR, s
wenls o el o,

13, LIMITATIONS OF LIABILITY, Gach party"s libility 1o the oher fr
sy leas, soat, caim, Babiliny, Jernisge, o conense fnoluding ittorneys’ fes)
relsting 1o o arzing om of any negipent nd o eaission in i perfemance
ot chligetions wigng aul ol this Agreement, shal | be lmited tothe amaunt oF
diret damage astuslly innurel. Absent gross negligenes o kouwing ol
wil %7 reissorduen which causes p loss, neituer pay shell Lo lisble o the
sther S osny indiced, specid o consequentinl durage of any king
l_\'l'ﬂ SOEVEr.

P4 ASSUGMMENT, The rightsand olligaivas of s Agresmen canat be
assipned by either pany without written pezmission of the aiher pasty. This
Ageoemnenn shall be linding woon and insure 1o the benefin of say permined
fISSFEFIR.

|5, ACCESS, CITY shadl provide ENGIMEES safe socess o any promises
necessay far AMCGIMERS (o providethe Sarvices.

16, PREVAILING PARIY LITIGATION COSTS. Inthe evenl any asfiors
are rouphs 1o enfurce thie Agreement, the previdling pary shall be et ed 12
cellect ins litigmion soeis froen the ether peny.

17, MO WAIVER. Moweiver by mther pary ol sy defadt oy e other paety
it the performanss of any panicul & sect on of this Agresne shal invelidate
anuther secticn o7 this AR serant ur vperae 25 awaver of sy fataredefaly,
whisher like o & ferent in charsster.

|8, SOYEEABILITY. The varizus term, grovisices and covenants heren
cuat nod shal be doemed 1o be seperec and sveable, sl the validing o
prenfieseabifly of zy of ther shadl ao affeo o impar the validiy o
crforgnabilivy wluhe ramaingar,

1o ALUTHCRITY. The persoas signing this Agrosment waranl ag they
have e antheiy o sign 25, o on behall of the part for whom they e
sEning

20, STATUTE OF LIMITA TIOM, Tothe fillest extent pecmined by law,
pautiez agree tha, cxoept For cldms for indemnification, the Crme peried for
brirsing clalms regarding EMGINEER"s performanee under this A preement
shall papire oo ver afier Projec Comalsian.

21 COMSEME DECRAR MOTIFICA TION. BMGIMARR ghall parloem, or
caosmathers o pesfonn, all services undert deen in conreztion withih's
Agreeimentin apoad wnd wokman<ike mannes sl in ceafarmence with
the terrns oF the Consers Demes witered in the ULE Disrict Couet o Apeil 1,
004 by the United States aed Sae of Indiane. THOIMBER adunowl cdgos
fat i1 Frs ez provided 8 cormalee copy ofthe Tonsent Demes vl an
suwimed at

P, citzaffor wne v/t e imagesta priesioesfconsen_deores
i

SARMT RETEM TG, Wotwithaanding any wthe provision of
cat, BMGIMFRR mppees 10 presorve 2! ron-identicd coples of
Al ducwenons, resands and other information [whether i phypsical o

el extronic Foren) within BN GIMERR s posscssion o comred and which
relate, in any manner, 100 perfarmense of the services underracen in
wannession with 1his Agreemeal For a peried of ¥ yesr aller the complation
gantenpl Zed by 1he Agregient {the “Retenticn Perod"} Prorio theend of
she Betcizion Pariad, ar o any catlier time if requested by the CITY,
FMEIMEAR shall provids she (71 with campme nopies of such
docaments, esarcs ad other infemaion £ 0o sstie the CITY. The

tall iz provided tothe CITY o CO o 0V D media, o individus
ler shef | be in Adote ADF format The individug files shall be contsdned

in & ZIP Foemvted file, and the filename of the 208 shel ineludachs name of
the praject and the Frginesr, e pen of sy file shill be aney
pretecied fom copying. & pies shal be gssomparied by awoif
woriten sadenenl o the ENGTHERE miesting tha it bas provided the
CITY with complte copics of all coowmerns, necurds end other infarmizicon
which relmes o the sevicos comemp aad By the Aprcomen,
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ATTACHMENT 1
EXHIBIT A
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
Fuor
POND PLOIMPROVEMENTS

CONSTRUCTION TEAM DEVELOPMENT AND PROJECT MANAGEMEN'T

General:

The basic services o be provided to the City of Fort Wayne (“CIIY™) under thiz seope are Construction
Ciontract Management {(CCM) and Resident Project Representative (RPR) services in support ofthe CITY s
Leatment plant processes,  These services supplement CITY 's staff resources and support constuction
phase services provided by the Design Ceonsultant(s) for thuir respective project for the dustion of the
conatrueiion

Construction Canleact Management Leam (CCMT) shall provide construction management services o
deserbed in this Attachment.

A Construciion Field Officss. The Construetion Centract Mansgement Core Feam shall have sooess 1o
work spaces at the project construction site, either in an engineer field office provided by the
Cantractor or in the Contractae's field office. The Field offices will be fumished 1o Tingineer rent
free, and will include ancillary facilitics including furninre, copiers, and aiher equipment required Lo
support the project as identified in the Construction Project Mamual,

B, Congtruction Contract Menagesent Core Team. The Construciion Contract Mansgement Core
Team shall be defined = the Construction Contract Manager, Resident Projec! Representative(s),
Administrative Support Services and Scheduling QAT Advisor Serviees. The CCM Core Team for
the durstion of this contract is listed below.

' Tosition Team Member(s)! Primary Project(s)
| Affiliation * Hesponsibilities
L) | Aaron Thitton (T Contract

Support), Wessler

| Engineering

Jody Willisms (Lead CCUM),
Wessler BEapinsering

ManagenP rojet
Wanager for CUM
Team

RPR - Daily Inspection

RTR - Smpporl

Tranie]l Parsot (Primary),
Wessler Engincering

| On-Sife Project
| Ohservation,
! Dacmmentation of

Worl, and
| Coordinalion

Prian Price (T80 Wessler
Fnpinesring,

avne Moore (Electrical),
Wessler Enpinssring

Seheduling QA/GT
Addvinor Services

| Administrative Support

| Fody Williams, Weasler

| Bervices

Engingering

in-Site Project
Chzervation,
Trocumentation of
Work, aned
Coordination

Demiled Schedule

Foevioe

(Crerner to Provide Thicugh

Separaie Agrestnent) |

Pape % of 18
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*aAny proposed changes in Team Members by the BNGINEER musl be approved by (he
CITY.

Constructon Munapement Plan, COM Team shall utilize the City's Construction Contract
Wunmgement manval and follow already established procedures for managing the Constuetion
Clotirgct

Project Schedufing, CUM Team shell review the Confractor’s Constmetion Progress Schedule,
including key milestones, inferface evenis, schedule of submittals, and schedule of valves and propare
comments necordingly Tor Design Consultant’s review and determination of acceptability, T required
by contrscl documents review cost loaded Project Schedule for acceptability.

Construction Schedule 04/40¢ Revizws, UM Team shall conduct monthly construction schedule
reviews fo verily proper interrelationships and dependencies smong project work elements and

pdenhfy poteniial citical path and overall schedule completion ssues. COM Team shall, as required,
wiork with the Contractor to resolve project scheduling fssues. Ch Team shall provide, a3 needed, an
independent Construciion Schedule Advisor o assist in schedule reviews.

riction Statws Docwmentation, COM Team shall provide a monthly constmetion status

Monthiy Co
documentation, incorporafing aveilshle PMIS construction reporis, of the current status of the
Project's budget, expendilures, sstimate to complete, change orders, schedule states (neluding critical
path discussions), project issues list, rezolution reporting for key projeet issoes and other information
required teinform the CLTY of status and progress.

Consitation with Project Design Consaltantfz)During Consgruction. TCM Team shall consult with
znd obizin advice and assistance of Design Consultant(s) in the general administration of the Contract
Trocuments. Design Consultant’s communicafions with the CLIY and Contractor shall be through, or
with the knowledze of the COM,

PALE fmplemeniarion During Construenon, CUM Tean shall utilize the TITYs Project
Munapement Information System (PMIS), an internet based construction control system far
constmetion document control. Procedures as establiizshed in the Contract Documents shall be
managed and implemented by the COM Team tlhroughout the Project(s) duration. COM Team will
receive tmining, s required, on the use of the PMIS sysiem.
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Cieneral:

ATTACHMENT 1
EXHIBITB
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERYICES AGREEMIENT
Fur
POMND PIL.OIMPROVEMENIS

CONSTRUCTION CONTRACT MANAGEMENT SERVICES

COM Team shall provide construction manag ement services & described in this Exhibit and shall have
dties, responaibilities and suthority ss defined in Part LB of this Agresment.

Generally, COM Team will assist the CLIY in the mapsgement of construction andd construction
management aspects of this work, but not limited to:

T

A, Consrucion Managesent Plan foplementation. COM Team shsll implement and upiare the
Censtruction Management Plan (“CMP™) throug hout Projeet duration. The CMF implementation shall
include, it not be limited to, the Tollowing:

Y i

9.

Develop Cost and Schedule Control Report Methods,

Leliver Moenthly Construction Siatus decuments,

PRAIS implementation.

General COM responsibility matrix and CCM Core Team responsibility matrix.
Develop payment spolication review checklist

Photo documentsdion practices.

Commizsioning and start up implementation procedures, including pre-planning
agenda/checklist, manpower sehedule and forms of documentation resuired duning
CONUMISSIONi g process,

Coordination procedures for Contractor prosided CIEY eperahiona! and mainlenznce
irsining.

Standardize documentztion procedures,

T Construction Fhese Services. CUM ¢ COM Team shall provide ovesight of conatmetion manspement,

inspection, and Design Consultant stalf during the construction phase of each project and provide
general consultation on technical issues during consiructon Lhe CCM 7 COM Team shall:

Hoselines and Benchmarks.  As spproprizie, nolify Design Consultant(s) of reqoired

haselines and benchmarks for locating the Work, which in Construction Manager's
jndgment is necessary to enable Contrctor 1o proceed,
b Fisits ro Site and Obsorvation uf Construction. Tn connection with vhservations, in sddition

to the BPR duties, of the Wok while il i in progress:

13 Fhe Construction Contract Manager shell observe the progress and muality of the
Weork, Such dbservalions by Construction Contract Manager, i any, sre not intended
lor be exhausbve or to extend 1o every pzpect of the Confraclor’s Work in progress.
such sheervations will net invelve detiled inspections of the Contractar’s Weork in
propress beyond the responsibilitics specifically aasig nexd o the Constructing Contrac
Manager in this Agreement snd the Contract Documents, Eather are to be limiled
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spot checling, selective sampling, and similar methods of geneml ohservation of the
Work based on Conztruction Conlract Manuper’s exercize of professional judzment.
Based on informetion obtaimed dunng such abservations, the Constroction Contract
Manager will delermine in peneral (7 the Ceontractor's Work iz proceeding in
gecardance with the Conreact Documents, and the Ceonstruction Contract Manaper
shall keep the CTTY informed of the propress of the Work,

2) Fequest that Design Consultznt(s) make visits o the site in order to assist the
Construction Contract Manager in obscorving the progress and quality of the Work
specifically idenffied by the BPR. Ohtain repoit of Design Consudtant's findings if,
in general, the wentified Weork ds procesding in accordance wilh the Conlract
Dormments.

3y The purpose of Construction Contracl Manaper's, Design Consultant’s visits, and
representation by the RPR al the Sile, will be to enable the Constructien Contrac
Manager to better carry el the duties and responsibilities swsigned to snd undertaken
by Construction Contract Manager during the Construction Phase, and, inaldilion, by
exeroise of Constmefion Contract Manager's and Design Consuliant's effors, to
provide the CLIY a greafer degree of conlidence that the completed Work will
conform in general to the Contract Documents and that the integiity of the design
concept of the completed Project as & functioning whele as indicsted 0 the Contract
Deocuments has been implemented and preserved by the Contrsetor. Constmetion
Contract Manager and Desiz n Consultant’s) shall net, during such visits or as result
of such ohservations of the Work in progress, supervise, direct, or have control over
the Contraetor's Werk, ner shall Censtrsction Coniract Manager snd Design
Consultanis) have authority over or responsibility for the means, methods, technigues,
sequences of procedures of construction selected by Contractor, Torsafety precautions
and programs ineident fo the Contractor's Work or for any failure of Contractor to
comply with laws and regulations applicsble o Contractor’s furishing  and
performing the Work  Accordingly, Construction Contract Manager and Desigh
Consultantis) neither guarantes the performance of any Conlracior nor assume
responsibility for any Contmctor’s failure to furnish and perform s wok in
accordance with the Contract Documents.

Defective Work, Recommend to the CTTY that the Contractor's Work he disapproved and
rejected while it is in progress if, on the basis of such obhzervations, the Construction
Contract Manager believes that such Work will not produce = completed Project that
conforms generally to the Cantrzet Documents or that it will prejudice the integrity of the
dezign concep Lol the completed Froject as a functioning whole s indiceted in the Contoal
Documents.

Clarification and {merpratetions; Field Ovders. lssue necessary clarfications and
inlepretations of the Contract Documents & sppropriate (o the cederly completion of the
Contractor’s Worke Such clad ffcations and intempretations will be consistentwith the intenl
of and reazonsbly infershle from the Contract Doenments. Obtain necessary clarificatino
and interpretalions of the Contract Documents Tfrom Design Consubtani(s). Coustrociion
Coniract Manager may issuc Ficld Orders authorizing miacr vadations from the
reqpuirernents of the Confract Documents.

Change Orders and Work Change Divectives: Fecommend Change Orders and Work
Change Directives to the CITY, & appropriale, and prepare Change Orders sad Work
Change Directives as sequired  Oblain support decumentstion prepared by Design
Clomsnltanti’s) for preparing Chanpe Orders and Work Chanpe THrectives.

Shop Drawings and Samples: Nilizing PMTS 1o process shop drewings, Forrward samples,
and other data to Design Consultant’zy for review sml approval. Forward Design
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Cronsnltant(s) review comments, spprovals, or other aciion o Contractor. 161s the CTTY s
poal fo process delegation of submillzls withie PMIS system in 48 hours or less

Spebatiistes, Forward Contizctor's substifofion requests do Design Consultant(z) for
cvalustion 1o delermine acceptability.  Forward Design Consulitant's evaluation of
aceeplability to CITY for sction. Forward CITY s delermination of acceptability to
Cloniraciorn

fnspections and Tests, Renuire such special inspections or tests of Contractor’s Wark as
deemed reazonsbly necessary, Constmction Contract Manager shall review cerificates of
inspections, tests, and approvals of general consfruction work as required by laws and
repulations and the Contract Dovumenls. Review ofsuch certificates will be for thepupose
of determining that the results cerlified indicate complianee with the Contrel Thecumenes
and will not constitgte an independsnt evaluation that the content or precedures of such
inspections, lests, or approvals comply with the requirerments of the Centract Documents,
Clonstruction Confract Manager shall be cntided (o rely on the results of such tests,
Forward cerificates of inspections, tests, and approvals of mechanies], eleciricsl, and
instrumentation work as regquired by laws end regulations and the Contract Docements o
[resign Consultantz) for review.  Forwaed results of Design Consulant’s review to
Confraciorn

Pisaprasments berween CITY and Contractor. Render formal written decisions on elaims
of the CITY and the Contracter relating o the acceplbility of the Work or the
interpretation of the requirements of the Contract Documents perlsining fo the execution
and progress of the Worke  1nrendering such decisions, Construction Contract Maonager
shall be fair and not show pariality to the CTTY or Contractor and shall notbe lishle in
connection with any decizion renders! in good faith  Obtain Design Consultant's
assistance in rendering such decisions,

Applicarion fur Payment. Based on Construetion Contmet Manager's cbservafions snd on
review of Applications for Payment and sccompanying supporting documentaftion:

17 Determine the amount thar Constrnction Contract Manager recommends Contractor
be paid. Such recommendations of payment will be in writing and will constilute
Constmetion Contract Manager's representation fo CITY, bazed on such chservations
and review, that, to the best of Construction Contracl Manager's knowledge,
information and beliel, Contractor's Werk has progressed to the point indicated, the
quality of such work is generally in accordance with the Contract Documents (subject
to an evaluaiion of the Work as a functiomng whaols prior o Substantia] Completion,
Lo the resul of any =ubsequent less ealled for in the Confract Documens and w any
other qualifications stated in ihe recommendation), and the conditions precedent to
Contracter’s being entitled 1o such payment appear 1o have heen fulfilled in so far as
it is Construction Contract Manager's responsibility m ebserve Contractor's Work. Tn
the case of unil price worle, Construction Contract Manager's reconmendatons of
payment will include final determinations of guantities aml «lassifications of
Confractor’s Worl [subject 1o uny subzequent adjustiments allowed by the Contract
Trocuments). The responsibilities of Constuction Contract Manager confained in the
paragraph fifled Pisits ro Site and Ohservation of Constracrion are expressly subject
ter the limitations set forth in said paragraph and other express or general limitations in
thiz Agreement and elsewhers,

21 Ty recommending any payment, Constmaction Contrzet Manager shall not therely Lz

deemed to have represented that ohservations made by Construction Conlract Manager
to check the qualily or quantity of Contractor’s Wik s 1t is performed and furnished
fve been exhaustive, oxtended to every aspect of Contractor’s Work in progress, or
involved defailed inspections of the Work beyond the responsibilifics spec fieally
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assipned to Constmction Contrmet Manager in this Agreement znd the Contract
Documents. Neither Construction Contract Manspers review of Contractor's Work
for the puposes of woommending payments nor Construction Coatract Manager's
recommendation of any payment including final payment will impose an Construetion
Contract Mansger responsibility to supervise, direct, or control Contractor’s Worls in
progress or for the means, methods, fechnigues, sequences, oF procedures of
conslruclion o safety precautions or programs incident therelo, or Contmotoss
compliance with lsws and regulations spplicable to Contractor's lumishing and
performing the Work Ttwill alse not impose responsibility on Conztruetion Contract
Mianazer to make any exsmination to ascerlsin how or for what purpeses Contractor
has uzed the moneys paid on account of the contract price, or ko defermine that title to
any porion of the work in progress, materials, or equipment has passed to the CTTY
lree and clear of any licns, claims, security interesls, or encumbrances, or that thers
may not be other matters at isse between the CTTY and the Contractor that might
affect the amount that should be paid,

Contraoior s Completion Docuniznis,

17 Receive maintenance and opersting instructions and forward said material to Design
Consultant(s) for review and approval. Forward Design Consultant’s review
comments, approvals, o other sefion to Contraslon

2y Receive and roview guarantees.

4y Receive bonds, certificates, or other evidence of insurance not previously submitted
and required by the Contract Documents, cettificates of inspection, test and
approvals, shop drawings, samples and other data approved as provided under
paragraph Gtled Shop Drawings and Sewples, and the annotated record documents
which are te be aszembled by Contmetor in accordance with the Contract Documents
tr chtain final payment

41 COM shall review status of records documents on a monthly basis o ensure doouments
are being adequately maintained during construstion.

Torward annotated record documents o Design Consultant(s) af complefion of
construciion, Forwand other documents to the CITY.

e

Stariup & Training Services. Review the Starlup and Craining Plans prepared by Diesipn
Clonsultant(s). Work with the CITY, Design Consultznt(s) and the Contractor to reanlve
review comments. Coordinate the Starmp and Lraining Plans with the CTTY, Contractor
and Desion Consultant(z) in support of Paragraphs O and D below,

Substantial Completion, Promptly after notice [ Contractor that Contractor considers
the entire work ready for its intended use, in company with the CTTY, Design Consultanis)
and Contractor, conduct =n inspection to determine if the Work is Substanlially Complete.
i after considering any ehjections ef the CI1Y and Desipn Consultant(s), the Construstion
Clonfract Manager considers the Weork Substantislly Complete; Clonstruction Contrac
Mansper shall deliver w centificate of Substantal Completion to the CITY and the
Contractor,

Fined Motice of goceptabifity of the Work, Conducta final inspection to deferming it the
completed Work of the Contracter is acceptable so thiat Construction Contract Manager
may recommend, in writing, that final payment be made 1o Contractor Obtain the
sssistance of Desipn Consultant{s) lo conduct the find inspecfion. Accompanying the
resommendation for final payment, Constmetion Contmet Manzger shall alao provide »
notice that the Weorls i3 scceptable to the best of Construchion Contract Manager™s
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knowladge, information, and belief and based on the extent of the sereices provided Ly
Canstruction Contract Manager under this Agreemeant. Such notics shall be subject to the
provisions of the Contract Documents paragraphs relating to Final Completion and Fined
FPowent

o, Limcietion ,-J_lr'_i'{gt:,'_;_;g,l;g]'bj,rf”g.g. Constniction Conbrsct Manager shall not be J'{‘SJIIIJII!'-”)JE-' for
the meis or omissions of any Contractor or of any of their subcentraclons, supplies, orany
other individus] or enfity performing or firnishing any of the wodke Constmetion Conleact
Manager shall not he responsible for failure of any Contractor te perform or furnish the
Worle in sccordanes with the Contrscl Dnouments,

Commissining and Start Us Plan, CCM Team shall coordinate and assist Commissiening and Start-
Up Activiiies, a5 defined in the Contract Documents. COM Team will wiilize procedures developed by
Desipn Consultant for each new facility that includes start-up phase proceduses, testing schedule and
cheekliss, including coordination of final OAM manual review and sceeptance, and coordination of
CITY eperations] =nd maintenance training for each new facility Flborsring construction,

Stare Up Phose Serwices, CCM Team shall coordinate the start-up phaze of new facilities, a5 needed,
following consiruction. CCM Team and Design Consultant(s) shall monitor the start up of new
facilitivs including testing newly construcied couipment and processes to verify that they mest or
excveed their design intent.

Required Froject Meeting, COM Team shall assistin the oganization and scheduling of and attend

ihe follewing project mestings:

+  Pre-Construction Mesting

»  Troject Kickofl snil Schedule Coordination Mestings

«  Menthly Construcion Frog ress Mestngs

» 18O Coordination Meetings

+  Coutral Panel Acceptance est (FAT and SAT)
o Acceplance Planning Meelings with Crerner (2)
o Sile Acceptance (2)

¢ Startuon and LCraining

+  Eleoirical Contmactor Meetings

+  Programming Mestings

Trarstion of Constraction Phase services will commence with the Noliee 1o Troceed and will terminate

upon written recommendation by CCM for final payment to Contractor(s), as provided forin the
(reperal Comditons of the Construction Contract.
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General:

ATTACHMENT 1
EXHIBIT C
SCOPE OF SERVICES

CONSTRUCTTON CONTRACT MANAGEMENT AND
BIESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
Faor
POND PLOIMPROVEMENTS

POST-CONSTRUCTTON PHASE SERVICES

A, Fust - Consirnotion Phose Senvices. Upon written suthorization of CITY, COM Team during the
Fost-Clonstiuciion Phaze shall:

3

(N3

Frovide assistance in connection with the admating of Project equipment and syslems.

Azaiel CTTY in additional training of CLIY s silf lo operate and maintain Project equipment
Al gyslomes.

Azzist CITY in developing provedures for control of the operation and mainienance of, and
record keeping for Project equipment and systems.

Together with CITY staff, visit the Project Lo observe any apparent defects in the Weork,
yasisd CTTY in consultations and dizcussions with Confractor concerning correetion of any
defeets, and make recommendations as (o replacement or correction of Delecive Werk, if
present

Perform or provide the following additionsl Post-Clonstruction Phase tasks or delivershles:

g Inconjunchon with CIT¥s ssset mensg ement personnel, assemble and furnish project’™s
nesw asset list and retired sssets o CITY,

b, In conjunction with CTTY s Computerized Maintenanee Management System (CMMS)
and Q&M personnel, assemble and fumish CRIMS seset lst

In campany with CITY and Design Consultant, provide an inspection of the Troject within
one month before the end of the Correction Period o sscertsin whether any portion of the
Work is subjent fo correction.

E. Fast-Construction Phose Thming: Services may commence during the Construction Phase snd will
terminate at the end of the Construction Contmet’s eorrection period, or earlier as directed by the
CITY.

i, Pagt-Congtryotion Phase Fees: Post Construclion servives were assumed 1o o tend o one month

bevond final completion and & maxiomm 20 hours el service has been included. Additional
services, requested by the CLTY, beyand that time and estimated hours are not inchuded in the Mot (o
Bxceed Ve,
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ATTACHMENT 1]
EXINEIT D
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT BEPRESENTATIVE SERVICES AGREEMENT
For
POND PLC IMPROYEMENTS

deneral:

ENGINEEER shall provide a Resident Praject Reprezentafive (BPR) o sssist Constiction Contract
Manager (CTM) in observing progress and guality of the Worle TheRTR may provide fall time
representalion or may provide representation to a lesser degree as directed by OUM and CITY.

The

AL

.

F

» duties and responaibilities of the RPR. sre as follows:

Duties, responsibilifies, and authority of the BFE are as set forth in the BICDC General Conditions
for the Constuction Contract as may ke amended through CTTY and Constraction Contract
Banuper™s agresment in writing,

RPR is Constraction Contmet Managers {CUM) agent at the site, will act as directed by and under
supervision of CCM, and will confer with CCM regarding RFR's actions. RPR's dealings in mallers
pertaining 1o the Contracters work in progress shall in geneml be with CCM and Contractor,
keeping CTTY advized as necessary, RFR's dealings with subcontractors shall only be through o
with the full knowledze and approval of Contractor. RPR shall generally comemunicate with CITY
and Tresign Consultant with the knowledge of and nnder the dircction of COM.

RPR is expected to fully utilize the Program Manugement Tnformation Svatem (FMIS), o web based
syztem that will allow for BER to submit inspection reporis, phatographs, and other varions forms of
projest decumentation electronically fo CITY Utilities Engineering.

RPR iz expected to fully ulilive Assettlound, a Mobile App to dociwment daily construction selivities
{daily repert), photos, and test reporting for uploading fo PMLS

O the PMIS Daily Reporl, reconl hours on the job site, (both inspector & contracteris)), wenther
comditions, feld superintendentfforeman’s name, crew size, list of visiting officials, decisions,
details of interacions and communication with public or property owners!renters, safuly
ohservations, general observations, and speeific ohservations with regard to test guocedures and
resulis of testing — o be uploaded o PMIS daily,

EPE shall assist and support COM in duties and responsibilities as outlined in Exhibit B in this
Agresment
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ATTACHMENT 2
SCOPE OF SERVICES FEE PROPOSAL
CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
FOND PLC] Pflu‘lR OVENMENTS

Construction and Post-Construclion Phase Services

Iror services outlined in Exhibits A thoa D, a fee of 5 99.400,00_
Contingency Allowance — As Authorized by City PM

Optional Additional Services

For services onflined in Part 1 Scope of Services,
Pura b, o fee of. S 5.000.00

Total Not to Exceed Fee $ 104.,400.00
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ATTACHMENT 3
INOURLY RATE SCHEDLULE

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
POND PLC IMPROVEMENTS

Pavment of actual hourly rates for services rendered by ENGINIER'S employees in each hilling
class worldng direcily on the Projest The rates shall include the cost of customary and statutory
bencfits, general and administrafive overhead and profit. Hourly rates are at or balow the provided
rate per the schednle by profeszion, Hourly mies will be in accordanse with the following schedule:

EMPLOYEE CLASSIFICATIONS BATE

CM Team Members {(Wessler) Soe Attached
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W

WESSLER

feloae Fhan A Feojoai

ATTACIIMENT NO. 3
2020 HOURLY RATE and REIMBURSABLE EXPENSE SCHEDRDULE

Position Iloudy Eate”
Trincipal Enginesr 430
Senior Froject Manager L1 H1907E 1S
Senice Project Engineer T FLY0/5215
Yroject Manager K11 HlasfFles
Ansistant Project Manage: 130
Troject Engineer LILVIILTY F1ANEIINHIAA 165
Engineer F15
Electrical Senior Project Manager I/ 190457
Electrical Senior Project Engincer 11 H195/520
Flectrical Project hManager I 5160751210

Electiical Project Engineer LTV
Control Svstem Enginess TITTTLIV

12941320 5100/6170
$1104130/5150/5170

Enwironmental Services Senior Froject hlanager] 5150
Envirenmental Services Project Manager /11 1302140
Fwwvironmental Services Assistant Project Manage EL0G
Environmental Scientist [T SRR
CATD Manager JIL SL20ME150
Senior Designer 11 B115/$130
Pesigner 105
15 Technician 90
Terhnician TILILTY S/HE0AFA0E100
Senior Resident Project Representative 1L H1104120
TResident Project Representative LILTITTY SELER0FO0 100
Field Services Managor 101 FLAELI0
Legistered/Professional Land Surveyor Flal
Survey Manager 130
Survey Cresy hlanager 11 F0EL00
Survey Crew Chiet 1 ERaNTh A
Projest Coordinator Ha0
Project Administrater il
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" " Moo Hhan a Frojaot

WESSLER

Redmbnarssble B perses shall be charged sy followes
Ttem and Unit Unit Cost

Milzzps (per mily) Atenerent RS published sile

Copieseady Black & White 857117 7117177 #HL12
2aTwE” F1.00)
Calor BSY11 L7 sLr” 0203040
Plats-Hond: {ead) 1218y M 2 FAIELO0
G5 Survey Byuipmentiiabotic Total StationTo le Camera H15.00 per homr
Postage/shippingiireighl, Lodging and Per Diems Al Cusl
SubcontmctorSubron sultant fees Cinst -+ 10%
Ml Cost

alnmmmnication Constouction Software Ticense Brvugh

Eastern: Enginesring (par projec)
T Eaepart Witness Services (Court Hearings or Teslimeny, Irepositions, Atkiteation or Medialion
Hearings) shall be charped at 150% of the Hourly Rate listed in s Scdiedule.

This Sehechule = subject 1o change. lamuary 1, 2020
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du. 972020

CITY OF FORT WAYNE. I
{VendorName)

VENDORDISCLOSURE STATEMENT RELATING TO:

1. FINANCIALINTERESTS;

2. POTENTIAL CONFLICTS OF INTEREST,

i CURRENT AND PENDING CONTRACTSOR
PROCUREMENTS

Vendors desiring lo enter info certain contracts wilh the Ciiy of Fart Wayne, Indiana (the "City") shall disclose el
financial interests, potential conflicts of interest and current and pending contract or procurement information as sel
fon th ko

Thia following disclosuras by Vendaors are required for all contracts with annual payments by the Cily in the amount
of $50 000 or mare. Vendors shall disclose their inancial interests, potential conflicts of interest and other contract
and procurement information identified in Sechons 1, 2 and 3 below as & prorequisiie for consideralion for a confract
awarded by the Cily. This Disclosure Siatement must be completed and submitled togethaer with the “Vendor's
contract, bid, proposal ar ofter

A publicly radad entity may submit its current 10K disclesure iling in satisfaction of the disclosure requirements
set forth in Seclions 1 and 2 below.

Saction 1; Disclosure of Financial Interest in Vendor

IFany indriduals have cither of he following financial interasts in Vendor (or its parent), please chock all that
apply and provide their names and addresses (attach additional pages as necessary)

it} Fouity awnership exceeding 5% ()

i) Dislributahla income shareexceading 5% (%)

{iiy Mot Applicable (TN, oo toSeclion 2} i

Mame MarinA, Wessler . Mame: HobertW, Holden 1

Address {103 Rainl Andrews | n, Carmel, 1M 460.37 Address: 13211 Mattock Chase, Carmoel,
IM 46033

Marme: Brantd, Siehonihal  Mame: Wayns C. Maorc o

Address: 7220 Josiah CourtIndianapolis, [N 46265 ‘1&%;?&55: 2272 Wondkswary Drive, Groomwood, [N
143

For each individual listed in Sechon 1z, show hisiher type of souity ownership:

scloproprietorship ) shck (4]
parmaship intarest () unils (LG ]
otnar{explain) _ o o - -
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o Foreach individual lisled in Section 13 show the parcentsge of ownership interest in Wendor {or its paraniy;
ownership interest:

Famea: Martin A Wosslor -3 48
Mame: Branl A Sichonthal - 20 2%

Marmn: Robert W, Holdaen, 11- 10 1%,

Wame: Wayne G Moore - 51%

Saction 2: Disclosure of Potential Conflicts of Interest {not applicable for vendors who file a 10K)

For each ndividual listed in Seclion 1a check "Yes" or "No” to indicate which, if any, of the fallosing potential
conflict of interest relalionships apply. If “Yes”, please desciibe using space under applicable subsachon (atlach
addifional pages asnecossany)

2 City employment, currentty or in the previous 3 years, including conlraclual employment for services:
RiE No X

i

b ity employment of "Member of Immediale Family” (defined herein as: Spouse, Ghild, Siop i, Parent o
Siop Parent, Falher-in-taw or Mother-indaw, Brother ar Sister, Slep Brother or Slep Sislor, Haif Arather or Hall
Sister, Brother-in-aw or Sisler-in-law, Sor-in-law or Daughterdn-aw, Grandparent or Step Grandparont,
Grandparent or Step Grandparont of Spouss, Grandohild)
ncluding contractual employment for services in e previous 3 years:

Yag No X

¢ Relalionship to Member of Immediate Family holding eleclive City atfice currently ar in the pravious 3 yoars:

b - No X
Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION
a  Does Vendor have gurrent confracts (including leases) with the Cily? Yes X Mo

If “Yes® centify each cument conlractwith descriplive information including purchase order o contract
reference number, contract date and City contact helow (atlach additional pages as necessary).
222017 Page?



ARPORT Construction Contract Managemenl Services: PO 17905133000 dated 12020850107 T Shorl
Morthwest Pumg Station #1 Clecrical Improvements; dated 1232018, Chrisios Kyrou

Document Updates and Fngineering Assistance, POFIBE0H081-000 daled 52318, Mark Gensic
Bubstation #2 Switchgear Replacemeant; WO 66288 dated 872002018, StephenWilliams.

WPRCP Melbane Uthzation PHS ;WO TEAT0, POIMBS0L142-000 dated 12172015, Aachary Katter
On Call Sower Rehabilitalion; PE#198500259 000 dated A/O82019, Cric Steinman

On Call Blectical, instrumentation, and Control Design Support Services, dated 1022018, Jon Weirick
TRWTP Groundwater Hydraulics Preliminary Enginasnng Reporl, dated 115019 Brody Lynn

WPRCR Aeration [nm Blowers; WO TERES, dated 120102018, Chris Ravenscroft

b, Does Vendor have pending contracts {inclucding leases), bids, proposals, or other pending procurament
relalionship with the City? e X Mo

If=¥es®, identify each pending matter with descrintve information including bid or project number,
contract date and City contact using space helow (attach addiional pages as necessary).

Fart Wayne REG2018-03; Projects 2, 5, 8, and & Gualifications Submitied

¢ DNoes vendor have any axisting employess that are also employed by the Cily of Fort\Wayna?

iy ] Mo X

IF*vas", provide the employes’s name, currant posilion held atvendor, and employment payment
terms (hourly, salaried, commissioned, ele).

Mame / osifon Payment Temms.

Mame/ Posifiond Payment Terms:
&y

Mame S Fosifon) Payment Terms.

¢ oes vendor's representative, agent, broker, dealer or diskibutor (if applicable) have any exising cmplovees
that are also employed by e City of Forl Wayne? No. Tar each instance, ploase provide the name of the
representative, agent, broker, dealer or disiibutor; the name of the City employes, and the payment terms

fhorly, sakariod, commissioned, eic. ).
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Company ! Namea ! Payment Terms.

Company ! Nama / Payment Teams:

Section 4

CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Secfions 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule &

Vendaor {or its parent) has not, within the five (5) year period praceding the date of his Uisclosura
Statemenl, been debarred suspendad, proposed for daebarment declarod  inebgible or
yoluntanly excluded from any ransactions by any federal, state or local unit ol government,

Mo officer o direstor of Vendor (o its parent) or individuzl listad in Section 1a. is presenty indicied for o
ofiereise ciminally or civilly charged by & govemmental entily (federal, state or local) with comimission of
&y otfense;

Vendar(orits parentt has not, within he fea (0) vear period procedng the date of tis Disclosure Siatemant,
had ehe or more public ransacions (faderal, statecr local) terminated for cause o default

Na officer or direstor of Vendar for iis parent) ar individual listed in Section 1a. has, within the iva
{5) year perod praceding e date of this Disclosure Stalement, been convicked, adudged gulty, o
found Table in any ciminal o cvil action nstiuted by the City, he federsl or state government or any ofher
unitof local govemmentand

Naither Vendor, nor its parant, nor any affliated entity of Vendor, or any of their respeclive officers,
directors, or individuals listad in Section 1a. is barred from confracting with any unit of any federal,
stato or local government as a result of engaging in or being convicted of. (1) Fad-rigegging; (i) bid:
rotating: o (i} any similar federal or state offense hal contains the same clements as the offense
of bid-rigging or bid-rotaling

Pursuant fo |G 5-22-16.5, Vendor hereby cerlifies they do NOT provide 320 milon dollars ormore
n goods or services to the energy sectorof Iran. Vendor also carifies itis not a inancial msttution
that exlends 320 million dellars o more n cradit that will provide goods or savices 1o the enengy
soctor of Iran ar exlends 320 million doflars or more in credit o a person identicd on the istas 2
prrson engaging ininvesimentaciviies inlran
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The disclosures contained Sections 1, 2 and 5 and the foegoing Cerlificalions are submitted by

Wesslar Enginaering, Inc. 8219 Bouth East Sreel, Indianapolis, IN 46227
(Mame ofVendor)

{317)788-4551

bransgwoesslerengineanng com

[hix ndridual autharizad to sign on behall of Vendor reprosents that hefshes (8) is fully informed regarding the
matters partaining to Yendor and its businass; () has adenuaie knowledge to make the above representalions and
disclosures concaming Yendor, and {¢) cortifies that the foregoing representations and disclosures are frue and
accurate to the bestof histher knowledge and belief,

Mame (Printed) Brentd Siebanthal Tille: Presidant

i

ey, iy
Signature 7 '{'—c?" ﬂe ,75’2‘;,; - Diate: February 7 2040
[ ~

-

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORMWITH YOUR DOCUMENTATION MAY RESULT
iN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM CONSIDERATION.
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City Utilities

Engineering

Interoffice Memo

[ e Al 10,2020

Tor Common Courel Members

From: Aachary Katter, City Utilities Engineering

REL: Professional Service Agreement lor Water Pollution Control Plant Pond PLC Improvements

Res.# 70613, W.0.% Tobll

Council District # MN/A — At Plants

Engincer shall provide the City professional Enginesring services in all phases of the Project to which the scape
of services applies.  These services will include serving as Ciny's professional representative for the Project,
providing professional Engineering consultation and advice, and other customary services incidental thereto.
Construction Contract Manager (CCM)Y and Resident Project Representative (RPR) services during construction
include the coordination with plant activities and staff, clarifications and interpretations ol the contract
documents, change management, daily inspections. record document review, and other general documentation
during construction. The project includes the removal and replacement of five Programable Logic Controllers
(PLCsY al the Water Pollution Control Plant,

Implications of not being approved:  This waork is an integral part of both the Wet-Weather Bleedback and
Dechlarination systems al the Water Pollution Control Plant, The CCM is a critical ¢lement of the management
team thal represents and protects the Owner’s Interest. During this project. two separate processes will be taken
out of service Tor the installation of the new PLC equipment. Both installations will require extensive planning
with plant staff to maintain NPDES permit compliance. The project must be monitored and coordinated by a
multi-disciplined construction engineering team (o ensure that the project is constructed in accordance with the
plans and specifications, and mects the project schedule. City Utilities Engineering does not have resources 1o
monitor these construction sctivilies,

1 Prior Approval is being Regquested, Justify: N/A

Selection and Approval Process.

The consuliant was selected through the Reguest for Proposal (RIP) process, The REF announcement was sent
ter the three Electrical snd Controls On-Call Construction Contract Manager & Resident Project Representatives
selected in 2019 through the Request for Qualification (RFCY process. A scoring malnx was used to score all
firms based on responses 1o the RFP. RFP scoring was based on expertise, prior work experiences.
qualifications, proposed scope of work and fee. Using this process, Utilities Engineering selected Wessler
Engineering for this project and finds their scope and fae to be the best value for this project. The Board of
Public Works approved the contract on April 7, 2020,

The cost of said project funded by State Revolving Fund

e e R ke doeere s, o



Coumetl Introduction [ate: April 28, 2020
[ B

Matthew Witz

| Mane Brown

Comstruction Mangoer

Chronn

File
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BILL NO. $-20-04-08

REPORT OF COMMITTEE ON CITY UTILITIES
May 12, 2020

Russ Jeh! Chair

Geoff Paddock Co-Chair
All Council Members

An Ordinance approving Professional Service Agreement for Water Pollution
Control Plant Pond PLC Improvements — Resolution/MWork Order #7/6613 - between
Wessler Engineering, Inc. and the City of Fort Wayne, Indiana, in connection with
the Board of Public Works

Involving a total cost of $104,000.00
COMMITTEE ON REGULATIONS HAVE HAD SAID Ordinance under

consideration and beg leave to report back to the Common Council that
said Ordinance

COUNCIL MEMBER DO PASS DO NOT PASS  ABSTAIN
. /%»_ﬂ G

o
CHAMBERS ~A | 00 \sUalog

DIDIER ""/T_? i 2 78
L

ENSLEY
FREISTROFFER ;%«%

N .
HINES %Q%

JEHL Z %/M

74

Ty,
PADDOCK %Mf

TUCKER %

LANA R. KEESLING
CITY CLERK

/ ™y Y L,
A //w/




Public Hearing Date: N/A

Read the first time in full and on motion by Councilperson Jehl.

Read the second time by title and referred to the City Utilities Committee.

Read the third time in full and on motion by Councilperson Jehl, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS ABSTAINED  ABSENT
ARP X 0 = -
CHAMBERS X ] 0 0
DIDIER < ] 2 n
ENSLEY X ] 2 n
FREISTROFFER X ] 0 a
HINES X 0 O n
JEHL X 0 0 n
PADDOCK X ] a O
TUCKER X ] n .
e
DATED: May 12, 2020 I'J/ 7{& ?’T)m;ﬁz%

CANA R. KEESLING, ,cyi'.m.ERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as

Special Ordinance No. 5-20-04-08 onthe 12th day of May , 2020

ATT_EST

|"/ .‘\ ‘_,__’-"""_._._-'fl /w-ﬂf

\ 7/ 7.4 fFT 7;‘:':4451/ ‘T”:? 5 / %‘W

LANAR. KEESLING [ / / PRESIDING OFFICER

CITY CLERK /

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 13"

of May 2020, at the hour of 5 g[ o'clock R E.S.T.
lr/" -, .a-"—--..,_\ .

| Y S o
I' Zh Lﬂ_ } 7{_{_:"_:{-/{:/-/?;*.‘;" \

b

[ANA R. KEESLING, p!pr.tz:’LERK
e

1=ad _
Approved and signed by me this ___/ 2 — day of Ti
2020, at the hour of SO T o'clock <1 . ES.T.
FOIRT WA N R DA !
RECEIVED > )
f i
MAY 13 2020 ' THOMAS C. HENRY, MAYDR

LANA R KEESLING
CITY GLERK




