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BILL NO. S-19-11-22 .
SPECIAL ORDINANCE NO. 8-F\-14

AN  ORDINANCE approving PROFESSIONAL
SERVICE AGREEMENT FOR WATER POLLUTION
CONTROL PLANT ACTIVATED SLUDGE AERATION
IMPROVEMENTS - RESOLUTIONAWORK ORDER
#76199 - $122,220.00 between  JACOBS
ENGINEERING GROUP, INC. and the City of Fort
Wayne, Indiana, in connection with the Board of Public
Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the PROFESSIONAL SERVICE AGREEMENT

i FOR WATER POLLUTION CONTROL PLANT ACTIVATED SLUDGE AERATION

IMPROVEMENTS - RESOLUTIONAVWORK ORDER #76199 - $122,220.00 by and

between JACOBS ENGINEERING GROUP, INC. and the City of Fort Wayne,
Indiana, in connection with the Board of Public Works, is hereby ratified, and
affirmed and approved in all respects, respectfully for:

All labor, insurance, material, equipment, tools, power,
transportation, miscellaneous equipment, etc., necessary for
Construction Contract Manager (CCM) and Resident Project
Representative (RPR) services during construction include the
coordination with plant activities and staff, clarifications and
_ interpretations of the contract documents, change management,
| daily inspections, record document review, and other general
documentation during construction. The project includes the
installation of nine mechanical mixers, associated electrical feed,
control panels and process modifications to the aeration basins
at the Water Pollution Control Plant;

invalving a total cost of ONE HUNDRED TWENTY-TWO THOUSAND TWO
HUNDRED TWENTY AND 00/100 DOLLARS - ($122,220.00). A copy of said
Contract is on file with the Office of the City Clerk and made available for public

inspection, according to law.
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SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

ettt

" Célncil Member

APPROVED AS TO FORM AND LEGALITY

Gaud [y (o %6%/%

Carol Hefffon, City Attorney
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PROFESSIONAL SERVICES AGREEMENT

CONSTRUCTION CONTEACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
ACTIVATED SLUDGE AERATION IMPROVEMENTS

This Agreement is by and betwoen
CITY OF FORT WAYNE ("CITY")
By and through it

Board of Public Woarks

Clity of Fort Wayne

200 E Berry Street
Fort Wayne, TN 46802

and
Jacobs Engineering Group, Ine, (*ENGINEER")

2020 K. Washington Blhed.
Suite 100
Fort Wayne, I[N 416303

Who agres as follows:

CITY hereby engages ENGINEER to perform the services set forth in Part ] - Services ("Services") and ENGINEER
gprees to perform the Services for the compensation set forth in Part TIT - Compensation ("Compensation™).
ENGINEER shall be authorized to commenee the Scrvices upon exceution of this Apreement and written authorization
o proceed from CITY. CITY and ENGINEER sgrec that these signature pages, together with Parts [-IV and
attachments referred to therein, constitute the entice Agreement ("Agreement™) between them relating to the Project.
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APPROVALS

APPROVED FOR CITY

BOARD OF PUBLIC WORKS
BY: nf I\LML

Shan Gu nawardemw
BY: BHSENT

Kumir Menon, Member

By: ';dgﬁw

Mike Avila, Mmber T

ATTE I/ Ij/ ?IK; ./ ! /E‘u \}

Michelle Fulk-Vondran, Clerk

/].5-19

DATE:

APPROYED FOR ENGINEER
Jacobs Engineering Group, Ing,

BY: lL‘H‘ﬂ.—‘—.

Moehammall Hassan

DATE: lﬂ!?rﬂ!lci
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FART 1

SCOPE OF BASIC ENGINEERING SERVICES

A, PROJECT DESCRIPTION

The purpose of this project is o provide Construction Contract Management (CCM) and Resident Project
Representative (RPR) services {or the following Water Plant Project:

This praject will provide upgrades and operational flexibility to the acration basins at the Waler Pollution
Control Planl. A new submersible mixer will be installed in cach basin 1o provide better mixing in the anaxic
zone while limiting air usage, The exisling course bubble mixing system will be modilied to accommodate the
new mixers and manually shut off during normal aperation. A new motor starter will be added to existing
MO buckets for each mixer

Included with cach smixer will be a local contrel panel that connects to the existing Aeration PLCs.

B. SCOPE OF WORK

ENGINEER shall serve as the Construction Conteact Manager (CCM), and Resident Project Representative (RPR),
set forth in Attachment 1 - Scope of Scrvices, Exhibits A through D of this Agreement.

As the COM Firm, ENGINEER shall act as the CITY s representative as provided in the General Conditions of the
Construction Contraet Documents. The vxlent and limitations of the duties, responsibilities, and authority of
ENGINEER as essigned in the General Conditions shall not be modified, except as CITY and ENGINEER may
otherwise agree in writing, All ol the CITY s instructions to Contractor will be issued through ENGIMNEER, which
shall have authority to act on behall of CI'TY in dealings with the Contractor to the extent provided in this
Agreement and General Conditions except as otherwise provided in writing,

As RPR Firm, FNGINEER shall provide construction observation services ol the Contractor’s work as provided in
the Ceneral Conditions of the Construction Contract Documents. The extent and limitations of duties, responsibilities
and authority of the RPR are as set forth in the EJCDC General Conditions for the Construction Confract as may be
amended through CITY and COM's Agreement in writing,

C. TERM FOR RENDERING SERVICES AND PROJECT STAFFING

PROJECT TIMING

ENGINEER shall be authorized to commence services sel forth herein upon notice to proceed issued by the CITY
and for the durafion as generally noted below.

Task Duration Estimated Completion
CCM Services 9 months June, 2020
PR Scrvices & montha Jume, 2020
Scheduling QA ¥ months April, 2020
Admin Support Sves 9 months June, 2020
PROJECT STAFFING

The CITY upon netification may reduce the level of CCM or RPR staffing services within the above noted
construction durations based on the Contractor’s level of construction activitics.

The ENGINEER shall not provide COM or RPR services while contractors work is suspended without prior
approval from the CITY.
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D, OPTIONAL ADDITIONAL SERVICES (Not required)

Upon separate written authorizalion by the CITY and negotiated fees, ENGINEER may provide additionul services
of the types listed below:

s+ Preparing o serve or serving as & consultant or witngss for CITY in any litigation, arbitration, or ather dispute
resolution process related to construclion project,

«  Providing Construction Phase services beyond the origina] date for completion of the Work.

s Other services performed or farnished by ENGINERR not otherwise provided for in this Agreement.
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PART IT

CITY'S RESPONSIBILITIES

Tn addition to other responsibilities set forth in this Agreement, CITY shall, 2t its expense, do the following in a timely
manner s0 as not 1o delay the services:

A

CITY*S REPRESENTATIVE

Dicsignale a representative for the project who shall have the authority to act as the CITY s representative to
respond 1o questions, transmit instructions, receive information, interpret and deline CITY’s requirements,
serve as liaison with the ENGINEER and make decisions with respeet fo the Services. 'The CITY
representative for this Agreement will be Zachary Katter, EL

IMATA

Provide all available information, including previous reports, environmental assessments,
investigations and other studics in the possession of CITY rclevant to the design or construction of
the Activated Sludge Aeration Improvements Project.

DECISIONS

Frovide all criteria and full information as to C1'TY s requirements for the Services and make timely decisions
on matters relating to the Services,

MEETINGS

Attend Lhe pre-bid conference; bid opening, pre-construction conference, construction progress and
other job related meetings, and Substantial Completion and final payment inspections.

DOCUMENT REVIEWS

Examine documents submitted by ENGINEER (including obtaining advice of an attorney, insurance
counselor, and other advisors or consultants as CITY deems appropriate with respect to such cxamination)
and render in writing fimely decisions pertaining thereto.

ACCESS

Provide secess to Project premises for ENGINEER and the ENGINERRs representatives andfor
subeontractars to provide services as defined under this Agresment.

OTHER CONSULTANTS

Advise ENGINEER of the scope of services of any independent consultants employed by CITY to perform
ur furnish services in regard to the Project.

PROJECT MANAGEMENT INFORMATION SYSTEN (PMIS)

Provide sccess, training, and support for the CITY s Project Management Information System (PMIS) for
duration of Project.

PROJECT DEVELOPMENTS

Give prompt written notice 1o ENGINEER whenever the CITY becomes aware of any event, oecurrence,
condition or cireymstance which may affect the ENGINEER s performance of services, or any defect or
nonconformance in ENGINEER s services, the Work, or in the performanee of any Contractor.
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FPART 111

COMPENSATION

CONMPENSATION

Compensation for services perlormed in aceordance with Part I — Seope of Busic Engineering Services and
referenced Exhibils of this Agreement will be based on hours actually spent and expenses astually incorred
with a not-to-exoeed engineering fee of § 122,220 as summarized in attached Attachent 2 —
Krape of Services Fee Proposil.

ENGINEER’s costs will be based on the hours insurred 1o complete the project times the hourly rates of the
various personnel, per Aftechment 3 — Howrly Rate Schednle. All Reimbursable costs incurred for the
project will ke invoiced at cost.

I'ayment for outside consulting and/or professional scrvices or legal services performed by & Subconsultant
will be billed at actual cost to ENGINEER plus an additional 10% mark-up.  An invoice supporting

subgomsultant services and charges will be providad as hackup. The ENGINEER will obtain written CITY
approval before authorizing these services.

BILLING AND PAYMENT
1. Timing/Format

a. ENGINEER shall invoice CITY monthly for Services completed at the time of billing.
Such invoives shall be prepared in & form and supported by documentation as C1TY may
reasonably require.

b. Irvoice shall provide detailed information of employee name, title, hourly rate, hours
worked, and work deseription for each employee.

c. CITY shall pay ENGINEER within 60 days of receipt of approved invoies,
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PART IV
STANDARD TERMS AND CONDITIONS

1, STANDARD OF CARE. Servizes shall he performed in seconfanee with
the standard of professional practice erdinerily exsrcised by the applicabls
professinn at the tine and within the lecality where fhe services are
perfarmed, Mo wamanly 0r guarantee, express or implhed, s provided,
cluding wartardiss or guarantees contzined in any uniform cammeril
cnde.

2. CHANGE OF SCOPFE. The scope of Sorviees et farth in ghis Agreemis!
ix hnsed om fects known &t the time ofexecstion of this Agrevmes, ineluding,
if gpplicabls, informatinn supplied by EMGINERR and CITY. ENULMEER
will prampaly neiily CITY of any percetved chenges of seope in wriling amd
the parties shall negotiate imedifizations 1o this Agreement.

1 HAFETY. ENGINEER shall establish snd meinain proprams and
peonediares for the sy of 25 eniployees, FNGINEER spesifically dislkaime
any anthioriny o7 respemsibility fir geecal jol sits safety and safety of posoas
rther than ENGIMEER cinplayess

A DELAYS. 1Hevews beyond the control of ENGINEER, including, hut nal
Yirmited oo, dire, flood, explosian, riat, stike, war, process shutdewn, 22t of
God o lhe public enemy, and act or repulation of any government agensy,
resalt in éslay to any sechedubs established dn s Agremment, such schedule
chall b exmended for n pered cqual W the delay. Inthe evenl sech delay
exeeeds W days, ENGINERR will ke eniutbed to an equitshle adjustment in
compnsation

5 TERMIMATIONSUSPENSION,  Ether pemy may terminase this
Agrecinen upan 30 days writlen patice 1o the ather party i the event of
substartial failuse by the ather party w0 porfarm in accordance with bs
oblipations vrder this Agreaeent theough no faal of the wezinating pary.
I aball pay ENGINEER for all Sceviges, ineluding profit relaimy therete,
rendered prar te terningtion, plus pay expenses of lenninatian,

ENGINEER, ¢ CITY, for purposes of convenisnce, may af any loe by
wiiltsn notice tenmivate tee services under this Agreccnt,
such tenmination, FNGINEER skall be paid for 2l authorieed services
endderad podac o wrnination incluging easonalle profic and sxpenscs
selsting thersin.

4. RELSE 0F PROJECT DELIVERABLES. Reuse of any documents or
ataer delivernblas, mchcing chectronic media, perauing to the Praject by
CITY far any puspest ofker then that for whish sech docunsenls o
deliverahles wers originally prepared, or abersstion of seeh decuments ar
deliverables without written veri fration o sdapiatien by ENGINEER far the
zpecific pumese intewded, shall he s CITY s sols vk

7 OPINIONS OF COMSTRUCTION COST, Any opinica ol construetion
cests prepared by EMGINEER. iz supplisd far the gensrsl auidance of the
CIY only. Since FHGIMEER has no contal aver compelitive bidding or
parket conditions, ENGINERR cannal guarantes the nccumey of such
upinigns iz compared b centrget hids or netual costs 10 CITY

% RELATIONSHIP WITH CONTRACTORS. ENGINEER shall serve as
CITY's professional seprcierdative for dw Services, and may amhe
recemzmeoclations to £17Y conscening actions relabing o CITY s contractors,
bt ENGIMEER specificalty disclaims wny awlarity ro direct ar supirvises the
mmeans, metheds, teckniguss, sequences o procedwes of genstriction selested
oy CITY s conbrasions,

9, MODIFICATION. This Agreement, mpon execution by both paies
herstn, con ke amedifisd only by o weillen instroment signed by both peeties

10, PROFRIETARY INFOMCMATION, Infrrmation relating 1o the Project,
uidess in the publiz domain, shall e kept cenfidential by ENGINEER. ard
shzll mot be mnds avilable to third parties without writtzn consent of CITY.

11, INSURANCE, FHGINEER shall maintain m fall fooee snd effect during
the perfarmance of the Rervices the fallywing inswanos coverage;, pravided,
leawewar, shat 15 a Hiph Risk Insurarce Attachment is attacked hersto, the
requirements of Uy High Risk Tnsuranse Atschaert shall be substitied in
liv of the fallewing sequirsments;
a) W ker's [‘,;::np-g.-ﬁaliu_-."_pt;r glatubany nequiremsnis
hiCeneral Lisbiliny S1U0EOGD minimam per accerrcesss’ 31,000,000
npgregate (6 the valo: of the propocts excesds
S1E000000  then s shall ke S50040.000
wrpropate].
&) Amtamebile Lisbiliee 31,000,000 per aecumence

the event of

) Froducts Lizbiligy 51,000,000 per necurrsnos
o) Completzd Gperations Liakiliyy 31,000,000 minfimam per cosurrsne

The Cemifizate of Insuwrznee must show the CITY of Fort Wayne, jts
[rvesions ard Subsidiaries as am Additional Tesured ond 2 Cerlificats
Felder, with 30 daye potification of camcellaliva e pon-rerewal Al
Cedifientas of Insurance should be sent to the fallovwing address:

CITY el Far Wayns Porchasing Deparimeny

200 East ey 51, Suite #2450

Fual Wapne, M $680T

12, [NDEMMITIES. Tobe fulles! extent permitted by law, ENGINEER
shall indeannify and save banmless the CITY foa aid againet lass, Habality,
and damzpes sustamed by CITY, its ngents, employees, 20d represertatives
by 1czzon of injusy or death Lo porsens o famage to fangible popey o the:
extent caused dizoslly by the negligant erruss or aiizgians of ENGINEEE, s
spents ar employess.

13, LIMITATIONS OF LIARILITY. Each panty’s sy o the ather far
sy Inas, erst, chaim, lzbility, danages, or expenss (ncluding atturneys' fes)
relating 1o or arging pat of oy nsghpent act o pmissian in s parfonnsneg
of ohlipatians arising ow o flds Apreement, shall be lmited (o b smeunt of
dizeet damape acrially incumred.  Abscat pross negliperce or knuwing aad
wiliful miscondeet which cavses a loss, noither parmy shall b lakle o the
ofher for any indirect, specia] or eonsequentinl damzee of any kind
whalsasver.

14, ASZIGNMENT. The nglts and obligatiens afthis Agrecmnzet eannat he
assigned by either party withaut writicn pemnission af the olhsr parly. This
Apreament shall ke binding upon and insure ta the beneft of amy permetied
gasigns

15, ACCESS. CITY shall provids ENOINELR safi access to ary pramisss
nussary for EMOINEER w provids the Sendces.

16, FREVAILING PARTY LITIGATION COSTS. L the event any actions
are brought 1o enforce this Agresnsend, the prevailing pasy sluall s cutitled te
rollect s Titigation costg from the ather party.

17. MOWAIVER, Mawaiverky citbic party of any defaalt by the ciher pary
inn the perfarmance alany partizular seckion ofthis Apreement shall irvalidate
anathier sacsion of this Aureement or eperate 2s nwaiver olany fisirs defacit,
whether fike o different in charscior.

15, SEVERARILITY. The various term, pravisions =md covenants hersin
combzingd shall be deemed 1o ke seperate and severable, and the invalidiy or
unenfarzanbility af any of them shall oot affeet or impair the valadity o
enforceability of the remainder.

19, AUTHORITY. The posess signing this Agresiment wamand that they
have the metharity 1o gign 25, ar an belslf of, the pam far wluamn they are
gigning

. STATUTE OF LINTTATION. To the fullest extent peandiied by law,
parlies ngree that, gxept for claims far mdenmifieatizn, the tone pericd far
bringing elaims regardmyg ENGINEER's performaree urdder Fhis Agreemen
shall sxpire ane year nfter Praject Cumpletion,

T3 TMIOCUMENT RETENTION. Hotwithstanding sny cthes provisioin af
lsis Apresment, ENGINEER pgrees In prescrvs all non identica] copies of
slt tozuments, recerds and wther informatian {whether in physical oz
slactranic lons) within FRGINEER s possessian o contre] and wlish
relats, in ey manner, to e performance of the szrvices undertaken an
cranection with fhis Agresment for & pericad of | year after the completion
eratemplated by the Agresment (the “Fetention Peried”). Pried o e end of
fhe Retention Feriad, or at any sxrlien time if requested by te CITY,
EMGIHNEER shall provide 1he CITY with ecuplere copies of such
docyiments, records and edler information at e codf i the CITY. The
vopiss ghall e provided to e CTTY on 0 o DY media, and imividual
files shull bg v Adebe POF fonmal. The individual Gles shall he contained
inz 15 fennatad file, amd e Glename of the ZIP shal? include the name of
the project and the Engloesr, Mo part elany fie shall bo enczyplzd oo
preseoled from capying. Such copies shall be aeeainpaniad by o verified
wrilen slatamant Fam the ENGINEER atesting thal i hes provided the
CITY with cempletz sopies of 21l dutunzies, raconds amid atler information
whigh relnbes to e sevviees contemplzted by the Agreemers.
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ATTACHMENT 1
EXHIEIT A
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For

ACTIVATED SLUDGE AERATION IMPROVEMENTS

CONSTRUCTION TEAM DEVELOPMENT AND PROJECT MANAGEMENT

Caeneral:

The basic services to be provided to the City of Forl Wayne (“CITY™) under this scope are Construction
Contract Management (COM) and Resident Project Representative (RPR) services in support of the CITY s
waler pollution control plant processes. These services supplement CITY's siaff resources and support
construction phase scrvices provided by the Design Consultant(s) for their respective projeets for the
duration of the construction,

Construction Contract Management Team (CCMT) shail provide construction managetment services as
described inthis Attachment.

A, Consireeiion Conract Manggemen! Core Team. The Construction Conlract Manzgement Core
Team shall be defined as the Construction Contraet Manager, Resident Project Representative(s),
Administrative Supporl Services and Scheduling QAQC Advisor Services. The CCM Core Team for
the duration of this contract is listed below.

Position Team Member{s) Primary Project(s)
Affiliation * | Responsibilities
CCM Bob Earls/lacobs | Project Coordination,
| Meeting Lead, Change
| Management
_ _ Owersight )
| RTR Adam LeazierJacabs Civil, Mechanical, and
Daily Inspection Elecirical Inspection
RI'R
| Scheduling QAMGE - Aaron Hulton/Wessler Schedule and
Advisor Services Sequencing
] Coordination
" Administrative Support | Erin Maddox/lacobs Document Controls,
Services Anna Fairflacobs PMIS Work{low
Coordinator, Payment
Application Reviews,
Meocting
Administrator, Project
Conlrels

* Any proposed changes in Team Members by the ENGINEER must be approved by the
CITY.
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Construciion Management Plan . CCM Team shall develop and implement a Constructivn

Management Plan (CMP) defining policies, procedures and methods that will be used fur managing
assigned construction projects.

Project Sehaduling. CCM Team shall review the Contractor’s Construction Progress Schedule,
including key milestones, interface events, schedule of submittals, and schedule of values and prepare
comments accordingly for Design Consultant’s review and determination of acceptability. If required
by contract documents review cost loaded Project Schedule for acceptability.

Caonstruction Schecle 04700 Reviews, CCM Team shall provide an independent Construction
Schedule Advisor to conduet monthly construction schedule reviews (o verify proper
interrelationships and dependencics among project work elements and identify potential critical path
and overall schedule completion issues. Construction Schedule Advisor shall, as required, work with
the Contractor to resalve projest scheduling issucs.

Monihly Construciion Status Documentation. CUM Team shall provide & monthly construction stalus
documentation, incorparating available PMIS construction reports, of the current status of the
Project’s budget, expenditurcs, estimale to complete, change orders, scheduls status (including critical
path discussions), project issues list, resclution reporiing for key project issues and other information
required to inform the CITY of status and progress.

Consultation with Project Design Consulianifs) Duving Construction. {0 Team shall consult with
and abtain advice and assistance of Design Consultant(s} in the general administration of the Contract
Documents. Design Consultant’s communications with the CITY and Contractor shall be through, or
with the knowledge of the CCM.

PAMIS Tmplementation During Construction, CCM Team shall utilize the CITY s Project
Management Information System (PMIS), an internet based construction conlrol system for
construction document control. Procedures as established in the Contract Documents shall be
managed and implemented by the COM 'Team throughout the Project(s) duration, COCM Team will
receive training, as required, on the use of the PMLS system.
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General:

ATTACHMENT 1
EXHIBIT B
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
ACTIVATED SLUDGLE AERATION IMPROVEMENTS

CONSTRUCTION CONTRACT MANAGEMENT SERVICES

C:CM Team shall provide construclion management services as described in this Exhibit and shall have
dutics, responsibilitics and authority as defined in Part LB of this Agreement,

Generally, CCM Team will assist the CITY in the management of construction and construetion
management sspecls of this work, bul not limited to:

A Canstruciion Management Plan Implementation. CCM Team shall implement and update the

Construction Management Plan (“CMP") throughout Project duration. The CMT implomentation shall
include, but not be limited to, the following:

- R R

9.

Develop Cost and Schedule Control Report Metheds,

Deliver Monthly Construction Status documnetls.

PMIS implementation.

Cieneral COM responsibility matrix and CCM Core Team responsibility matrix,
Develop payment application review checklist.

Photo documentation practices,

Commissioning and starl-up implementation procedures, including pre-planning
agenda‘checklist, manpower schedule and forms of documentation required during
commissioning process,

Include staff training scheduling and verification.

Coordination procedures for Contractor provided CITY operational and maintenance
training,.

Stzndardize documentation procedures,

B. Construction Phase Serviees. COM [ CCM Team shall provide oversight of construction management,

inspection, and Design Consultant stafl during the construction phase of each project and provide
seneral consultation on technical issues during copstruction. The CCM / COM Team shall:

A

Basclines and Henchmarks.  As appropriate, notify Design Consultant(s) ol required
haselines and benchmarks for locating the Work, which in Construction Manager's
judgment is nocessary to enable Contractor to proceed.

Fisits o Site and Observation of Construction. In connection with observations, in addition
to the RPR duties, of the Work while it is in progress:

1) The Construction Contract Manager shall observe the progress and gquality of the
Work. Such abservations by Construction Contract Manager, if any, are not intended
tor be exhaustive or to extend 1o every zspect of the Contractor’s Work in progress.
Such uhservations will not involve detailed inspections of the Contracior’s Work in
progress beyond the responsibilitios specifically assigned to the Construction Contract
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Manager in this Agreement and the Contract Documents. Rather are to be limited to
spot checking, selective sampling, and similar methods of general observation of the
Work based on Construction Contract Manager's exercise of professional judgment,
Based on information obtained during such observations, the Construction Confracl
Manager will determine in general if the Contractor's Work is proceeding in
accordance with the Contract Documents, and the Construclion Contract Manager
shall keep the CITY icformed of the progress of the Work,

21 Request that Design Consultantis) make visits 1o the site in order fo assist the
Construction Contract Manager in observing the progress and gualily of the Worlk
specifically identified by the RPR. Ohtain report of Design Consultant’s findings if,
in general, the identified Work is proceeding in avcordance with the Contract
Drocuments,

3) The purpose of Construction Contract Manager's, Design Consultant's visits, and
representation by the BPRE al the Sile, will be to enable the Construction Contract
Manager to better carry oul the duties and responsibilities assigned to and undertzken
by Construction Contract Manager during the Construstion Phase, and, in addition, by
exercize of Constrection Contract Manager's and Design Consultant’s efforts, 1o
provide the CITY a greater dogree of confidence that the completed Work will
conform in general to the Contract Documents and that the integrity of the design
concept of the completed Project as a functioning whele as indicated in the Contract
Iecuments has been implemented and preserved by the Contractor. Construction
Contract Manager and Design Consultant(s) shall not, during such visits or as result
of zuch observations of the Work in progress, supervize, direct, or have control over
the Comiraclor’s Work, nor shall Construction Contract Manager and Design
Consultant(s) have authority over or responsibility for the means, metheds, techniguus,
sequences or procedures of construction selected by Contractor, for safely precaulions
and programs incident fo the Contractor's Work or for any failure of Contraclor to
comply with laws and regulations applicable to Confractor’s [urnishing and
performing the Work.  Accordingly, Construction Contract Munager and Design
Consultani(s) neither guszrantes the performance of any Contractor nor assume
responsibility for any Confraclor’s failure to furnish and perform its work in
aceordance with the Contract Documents.

Dafective Work. Recommend to the CITY that the Contractor's Work be disapproved and
rejected while it is in progress if, on the hasis of such observations, the Construction
Contracl Manager believes that sueh Wark will not produce a completed Project that
conforms generally to the Contract Documents or that it will prgj udive the integrity of the
design concept of the completed Project as & functioning whole as indicated in the Contract
Documents,

Clarificaiion and Inisrprefations; Field Orders,  lssie necessary clarifications and
interpretations of the Confract Documents as appropriate to the orderly completion of the
Cantractor’s Work, Such clarifications and interpretations will be consistent with the intent
of and reasonably inferable from the Conteact Documents. Obtain necessary clarifications
and interpretations of the Contract Documents from Design Consultant(y). Construction
Contract Manager may issue Field Orders authorizing miner variations [rom the
requirements of the Confract Documents.

Change Orders and Work Change Divectives:  Recommend Change Orilers and Work
Change Directives to the CITY, as appropriate, and prepare Change Orders and Work
Change Directives as required.  Oblain support documentation prepared by Design
Consultant(s) for preparing Change Orders and Work Change Direclives,
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Shop Drawings and Samples: Utilizing PMIS to process shop drawings, forward samples,
and other data to Desipgn Comsultant{s) for review and approval. Forward Design
Canzsultant(s) review comments, approvals, or other action to Contractor. Tt is the CI'TY s
goal to process delegation of submittals within PMIS system in 48 hours or less,

Substitutes: Forward Contraclor’s substitution requests fo Design Consultant(s) for
evaluztion to detormine aceeptability.  Forwsrd Design Coosultant’s evaluation of
acceptability to CITY lor action. Forward CITY™s determination of acceptability (o
Contractor,

Inspections and Tests. Regquire such special inspections or tests of Contractor’s Work as
deemed reasonably necessary. Construction Contract Manager shall review certificates of
inspections, tests, and approvals of general construetion work as required by laws and
regulations and the Contract Documents. Review of such certificates will be for the purposs
of determining that the results certified indicate compliance with the Contract Documents
and will not constitute zn independent evaluation that the confent or procedures of such
inspections, tests, or approvals comply with the requirements of the Contract Documents.
Construction Contract Muanager shall be entitled to rely on the resulis of such fests,
Forward certificates of inspections, tests, and approvals of mechanical, electrical, and
instrumentation work as required by laws and regulations and the Contract Documents to
Design Consultani(s) for review. Forward results of Desizgn Consultant’s review to
Confractor.

Disagreements hetween CITY and Contractor. Render formal written decisions on claims
of the CITY and the Contractor rclating to the acceptsbility of the Work or the
interpretation of the requirements of the Contract Documents pertaining o the execution
and progress of the Work. In rendering such decisions, Construction Contract Manager
shall be fuir and not show partialily to the CITY or Contractor and shall not be liable in
conneotion with any decision remdered in good faith,  Obfain Design Consultant’s
assistance in rendering such decisions,

Application for Payment. Hased on Construction Contract Manager's observations and on
review of Applications for Payment snd accompanying supporting documentation:

1) Determine the amounl that Construction Contract Manager recommends Contractor
be paid. Such recommendations of payment will be in writing and will constitute
Construction Contract Manager's representation to CITY, based on such observations
and review, that, to the hest of Construction Contract Manager's koowladge,
inlormation and belicl, Contractar's Work has progressed to the puint indicated, the
quality of such work is generally in secordance with the Contract Documents (sulbject
to 20 evaluation of the Work as a funclioning whale prior to Substantial Completion,
to the resulls of any subsequent tests called for in the Centract Documents and 1o any
other gualifications stated in the recommendation), and the conditions precedent to
Contractor’s hzing entitled to such payment appear to have been fulfilled in so far as
itis Construction Contract Manager’s respansibility to observe Contractor’s Work. In
the case of unit price work, Construction Contract Managet’s recommendalions of
payment will include final determinations of quantities and classifications of

Contractor’s Work (subject to any subsequent adjustments allowed by the Cuonlract

Documenls), The responsibilities of Construction Contract Manager contained in the

paragraph titled Fisiiy to Site and Observation of Construciion are expressly subject

to the limitations set forth in said paragraph and other express or general limitations in
this Agresment and clsewhere.

2) By recommending any payment, Construction Contract Manager shall not thereby be

deemed 10 have represented that observations made by Construction Contract Manager
tor check the quality or quantity of Contractor’s Work as it is performed and furnished
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have heen exhaustive, extended to cvery aspect of Contractor’s Work in progress, or
invalved detailed inspections of the Work beyond the responsibilities specilically
assigned to Censtruction Contracl Manager in this Agreement and the Contract
Documents, MNeither Construction Contract Manager's review of Conlractor’s Work
for the purposes of recommending payments nor Construction Contract Manager’s
recommendation of uny payment including final payment will impose on C somstruclion
Contract Manager responsibility to supervise, direct, or control Contractar’s Work in
progress or for the means, methuds, techniques, scquences, or proccdures of
construction or safety preeaulions or programs incident thereto, or Contractor’s
compliance with laws and regulations applicable to Contractor’s furnishing and
performing the Work, 1t will also not impose responsibility on Construction Contract
Manager to make any examination to ascertain how or for what purposes Contraclor
has used the moneys paid on aceount of the cantract price, or to determine that title (o
any porlion of the work in progress, materials, or equipment has passed 1o the CITY
free and clear of any licns, claims, sscurity interests, or encumbrances, or that there
may not he other matters at issue between the CITY and the Contractor that might
affect the amount that should be paid.

Cortractor's Completion Documenis.

1) Receive maintenance and operating instructions and forward said material to Design
Consultant(s) for review and approval. Forward Design Consultant’s review
comments, approvals, ar other action to Contractor.

2} Recclve snd review guaranless,

3} Receive bomds, certificates, or other evidence of insurance not previously submitted
and required by the Contract Documents, certificates of inspection, lests and
approvals, shop drawings, samples and other data approved as provided under
paragraph titled Shop Drawings and Samples, and the annotated record documents
which are 1o be assembled by Contractor in aceordance with the Contract Documents
to obtain final payment.

4)  CCM shall review status of records documents on a monthly basis to ensure dncuments
are being adequately maintained during construglion,

5} Forward annotated record documents lo Design Consultant(s) at completion of
comstroction. Forward other documents o the CITY.

Startup & Training Services. Review the Startup and "T'raining Plans prepared by Design
Consultani(s). Work with the CI'TY, Design Consultant(s) and the Contraclor 1o resnlve
review comments. Coordinate the Startup and ‘Trzining Plans with the CITY, Contractor
and Design Consultani(s) in support of Paragraphs C and [} below.

Substantial Completion. Promptly after notice from Contractor that Contraclor congiders
the entire work ready for its intended use, in company with the CITY, Design { ‘onsultantis}
and Cantractor, conduet an inspection to determine if the Work is Suhstantially Complete,
If after considering any objections of the CITY and Design Consultant(s), the Construction
Contracl Manzager considers the Work Substantially Complete; Construction Confract
Manager shall deliver a certificate of Substantial Completion to the CITY and the
Confractor.

Final Notice of acceptability of the Work, Conduet a final inspection to determine if the
completed Wark of the Contractor is geceptzble so that Construelion Contract Manager
may recommend, in writing, that final payment be made to Contractar. Obtain the
assistance of Design Consultant{s) to conduct the final inspection. Accompanying the
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recommendation for final payment, Construction Contract Manager shall also provide 2
notice that the Work is acoepiable to the best of Construction Centract Manager's
knowledge, information, and belief and based on the extent of the services provided by
Construction Conlract Manager under this Agreement. Such notice shall be subject (o the
provisions of the Contract Documents paragraphs relating to Final Completion amd Final
Payment.

o, Limitation of Responsibifities, Construction Contract Manager shall not be responsible for
the acts or omissions of any Contractor or of any of their subcontractors, supplicrs, or any
other individual or entity performing or furnishing any of the work. Construction Contract
Wanager shall not he responsible for failure of any Conlractor to perform or furnish the
Work in accordance with the Contract Documents,

Commissioning and Start-Up Plan, COM Team shall coordinate and assist Commissioning and Starl-
Up Activities, as defined in the Contract Documents. CCM Team will utilize procedures developud by
Design Consultant for cuch new facility that includes start-up phase procedures, testing schedule and
checklists, including coordination of final Q&M manual revicw and geceptance, and covrdination of
CITY operational and maintenance training for each new facility following construction.

Start-Up Phase Services. COM Team shall coordinate the start-up phase of new facilities, as needed,
following construction. CCM Team and Design Consultant(s) shall meniler the start-up of new
facilities including testing newly constructed equipment and processes to verify that they meet or
excead their design intent.

Puration of Censtruction Phase services will commence with the Notice to Proceed and will lerminate
upon wrillen recommendation by CCM for fine] payment to Contracter(s), as provided for in the
General Conditions of the Construction Contract,
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General:

ATTACHMENT 1
EXHIBIT C
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGRE EMENT
For
ACTIVATED SLUDGE AERATTION IMPROVEMENTS

POST-CONSTRUCTION PHASE SERVICIS

A, Post - Construetion Phase Services. Upon written avlhorization of CITY, CCM Team during the
Post-Construction Phase shall:

L.

2,

L

Provide assistance in connection with the adjusting of Project equipmenl and systems.

Assist CITY in additional fraining of CITY s stall to operate and maintain Project equipment
and systems.

Assist CITY in developing procedures for control of the eperation and maintenance of, and
record keeping for Project equipment and systems.

Together with CI'TY staff, visit the Project fo observe any apparént dafects in the Work,
nssist CITY in consultations and discussions with Contractor concerning correction of any
defects, and make recommendations as to replacement or correction of Defective Work, if

prosent.

Perform or provide the following additional Post-Construction Phase tasks or deliverahles:

a. In conjunction with CITY s asset management personnel, assemble and furnizh project’s
now asset list and retired assets to CITY,

b, In conjunction with CITY’s Computerized Maintenance Management System (CMMS)
and Q&M personnel, assemble and farnish CWIMS asset list,

in company with CITY and Design Consultant, provide an inspection: of the Project within
one month before the end of the Correction Period to ascertain whether any portion of the
Work is subject to correction.

I Post-Construstion Phase Tining: Services may commence during the Construction Phase and will
terminate at the end of the Construction Confracl’s correctivn peried, or carlier as dirccted by the

CITY.
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ATTACHMENT 1
EXHIBIT D
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT ANID
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
ACTIVATED SLUDGE AFRATION IMPROVEMENTS

RESIDENT PROJECT RETRESENTATIVE SERVICTS

General:

ENGIMEEI shall provide = Resident Project Reprosentative (RPR) to assist Construction Contract
Manager (COM) in observing progress and quality of the Werk, The RPR may provide full time
representation or may provide representation to a lesser degree as directed by CCM and CITY.

The dutics and responsibilities of the RPR are as follows:

A,

Duties, responsibilitics, and authority of the RPR are as set forth in the EICDC General Conditions
for the Construction Contract as may be amended through CITY and Construction Contract
Manager's agreement in writing,

EDR is Construction Contract Manager's (CCM) agent at the site, will act as directed by and under
supervision of CCM, and will confer with CCM regarding RPR's actions. RPR’'s dealings in malters
periaining to the Contractor’s work in progress shall in general be with CCM and Contractor,
keeping CITY advised as necessary. RPR's dealings with subeoniractors shall only be through ar
with the full knowledge and approval of Contractor. KPR shall generally communicate with CITY
and Design Consultant with the knowledge of and under the direction of CCM.

EPR is expected to fully utilize the Program Management Information System (PMIS), 2 web basad
systern that will allow for RPR to submit inspection reparts, photographs, and other various forms of
project documentation electronically to CITY Utilities Engineering,

RPR is expecled to fully utilize Assettlound, & Mobile App to document daily construction activities
{daily report), photos, and (25t reparting for uploading to PMIS

On the PMIS Traily Report, record hours on the job site, (both inspector & contractor(s)), weather
conditions, field superintendent/foreman’s name, crew siee, list of visiting olficials, decisions,
details of interactions and communication with public or property owners/renters, safety
abservations, peneral observations, and spoeific observations with regard to test procedures and
rezults of testing — to be uploaded to PMIS daily.

RPR shall assist and support CCM in duties and responsibilities as outlined in Exhibit B in this
Agrecment.
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ATTACHMENT 2
SCOPE OF SERVICES FEE PROPOSAL

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
ACTIVATED SLUDGE AERATION IMPROVEMENTS

Construction Phase Services
Far services outlined in Bxhibits A thra 1), a fee of': 5 122,220 _

Optional Additional Services
For services outlined in Part 1 Scope of Services,

Tara I, a fee of! 5

0.00

Total Not to Exceed Fee $_ 122,220
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ATTACHMENT 3
HOURLY RATE SCHEDULE

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
ACTIVATED SLUDGE AFRATION IMPROVEMENTS

Payment of actual hourly rates for services rendered by ENGINEER'S employees in each billing
class working directly on the Project. The rates shall include the vost of customary and statutory
henefits, general and administrative overhead and profit. Hourly rates ave at or below the provided
rate per the schadule by profession. Hourly rates will be in accordance with the following schedule:

EMPLOYEE CLASSIFICATIONS RATE

ConM 1 %145/hr Bob Earls
Dieputy CCM E135Mhr

Principal 111 8215w

Principal I1 5150 hr

Principal 1 8165/ hr

Program hanager W 5203 hr

Program Manager 1V 5185/

Program Manager 111 5175/ he

Trogram Manager [1 3163 he

Program Manager [ 5155/
Commissioning Coordinator 11 §175Mr
Commissioning Coordinaler I 2165/ hr
Scheduling Coordinalor 5150 hr Aaron Hutton
Engineer 111 5130/ he

Engineer 11 B125Mr

Engineer 1 Bl i5hr
Associate Engineer V 5100/

Associate Engineer IV 3 85

Associate Enginesr 111 5 9bhr
Associate Engineer 11 5 83/hr

Associate Engineer ] & B/hr

8r. Resident Engincer 111 5198/

3r, Resident Engineer 11 5183 hr

Sr. Residenl Enginzer 1 1700

Resident Engineer VI 5140hr

Resident Engineer V 135/

Resident Engincer 1V §125/hr

Resident Engineer 171 £115/hr Adam Leazier
Resident Engineer II S110/hr

Eesident Engineer | 5 97hr

Project Controls Manager V1 £125/hr Anna Fair
Froject Controls Manager ¥V $113/hr

Project Controls Manager IV S110/hr

Project Controls Manager 111 5105/ hr

Project Controls Manager 11 £ 90/ hr

Project Contrals Manager 5 80hr

Inspector TV £ 00fhr
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OFFSITE:

Inspector 1T
Inspector 1T
Inspector 1

Diecument Conlrols Specialist V
Diocument Controls Speeialist 1V
Diocument Controls Specialist 111

Tiocument Controls Specialist 11
Document Controls Specialist [
Intern — Inspection/®RPR. - TV
Intern — Inspection®RFR. 11

Senior Technologist ¥
Senior Technologist TV
Senior Technologist 111
Senior Technologist 11
Senior Technologist 1
Principal 1

Principal T

I'roject Manager 11

Project Manager I
Enginger I'V

Engineer T1T

Engineer I1

Engincer I

Commissioning Coordinalor 11
Commissioning Coordinator 1
Estimator 111

Estimator I1

FEstimator I

Technologst IV
Technologist [T
Technologist TE
Technologist T

Scheduler ITT

Scheduler 11

Scheduler 1

CATY Technician 111

ALY Technician 1

CAD Technician |
Associale Engineer IV
Associate Engincer 11
Associate Engineer 11
Associate Engineer
Adminisirative Assistant VII
Administrative Azsistant V1
Adminisirative Assistant V
Administrative Assistant IV
Administrative Assistant ITI
Administrative Assistant 11
Administrative Assistant [
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& 83/hr
5 80hr
& 75/hr
G0
85/ hr
B0/
T5hr
FO'hr
53 hr
S0¢hr

L B s I )

$2950r
$275Mr
$245/hr
F224/hr
F200/hr
$220hr
$200hr
S150/hr
125/
F185/hr
$170hr
$135Mr
S130/r
F2058/r
$1850r
$160/hr
F140hr
F120/hr
FI25Mr
$110hr
$ 95 hr
£ 90hr
£150/he
£130hr
£114Mr
5120/
S100/he
& 90l
#125hr
H115Mr
S100/he
& 95 he
100 hr
& 9l'hr
& 85/ hr
S B0/hr
% 73'hr Accounting
% 65/hr
$ 35Mhr



CITY OF FORT WAYNE, INDIANA

JACOBS ENGINEERING GROUP, [NC.
{Vendor Name)

VEMNDOR DISCLOSURE STATEMENT RELATING TO:

1. FINANCIAL INTERESTS;

2 POTENTIAL CONFLICTS OF INTEREST,

3. CURRENT AND PEMDING CONTRACTS OR
PROCUREMENTS

Vendors desiring fo enter into certain contracts with the City of Fort Wayne, Indiana (the "Gity") shall disclose
theirfinancial interests, potential conflicts of interest and current and pending contract or procuremant information

as set forth below.

The following disclosures by Vendors are required for all contracts with annual payments by the City in the
amount of $50.000 or mare. Vendors shall disclose their financial interests, potential conflicts of interest and
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the Gity. This Disclosure Statement must be completed and submitted

together with the Vendor's contract, bid, proposal or offer,

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure requirements
set Forth in Sections 1 and 2 below.

Section 1: Disclosure of Financial Interest in Vendor

a. Ifany individuals have either of the following financial interests in Vendor (or its parent}), please check ali that
apply and provide their names and addresses {attach additional pages as necessary);

(i} Equity ownership exceeding 5% ]

fii) Distributable income share excaeding 5% (3

(i) Mot Applicable (If N/A, go to Section 2} .

Mame: Mame: .
Address: _ Address;

k. For each individual listed in Section 1a. show his/her type of equity ownership:

sole proprietorship  {__) stock { }
partnership interest | j units (LLC) { }
ather (explain) _ B

For each individual listed in Section 1a. show the parcentage of ewnership interest in Vendar {or its parent):
awnership interest:

Marme: — %

%

Marms: _
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Section 2 Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K)

Eor each individual listed in Section 1a. check "Yes" or "No” to indicate which, if any, of the following potential
conflict of intorest relationships apply. If "Yes", please describe using space under applicable subsection (attach
additional pages as necessary):

a.

c.

Gity emoloyment, currently or in the previous 3 years, including contractual employment for services:
Yes Mo

City employment of "Member of Immediate Family” {definad herein as: Spouse, Ghild, Step Child, Parent or
Siep Parent, Father-in-law ar Mother-in-law, Brother or Sisfer, Step Brother or Slep Sister, Half Brothor or Hall
Sister, Brother-indaw or Sister-indaw, Son-in-law or Daughter-in-law, Grandparent or Step Grandparen,
Grandparen! or Slep Grandparent of Spouse, Grandehild)
Inziuding contractual employmeant for services in the previous 3 years:

Yes Mo

Relationship to Member of Immediate Family halding glective City office currently or in the previous 3 years:
Yes Mo

Section 3: DISCLOSURE OF OTHER CONTRACT AMD PROCUREMENT RELATED INFORMATION

H.

Does Vendor have current contracts (including leases) with the City? Yes _ A Mo

I “Yes", identify each current contract with deseriptive information including purchase order or contract
reference number, contract date and City contact below (attach additional pages as necessary).

(76003 3RPORT Tunnel CCM 302217 T.J Short :
76188 Digester 3 & 4 Improvements | 42617 Zzch Schartgen |
75184 Marton Street Lift Station ERERES Chris Ravenscrofl |

) On Call Water Project Support 6518 | Andrew Schipper
~ | AMIPhase | ' . " | @nefMa | Ben Groeneweg

B | Electric Systems and Capital Project Support 2aai1e | Doug Fasick
75480 Rudisill Consolidated Sewer Phase 1 4/30/18 Kristen Buell |

- ANl Phase i _ 2i19/19 Ben Groeneweg
BEE451 St. Jog Dam Pump 2 Improvements L Tiang Chris Ravenscroft

2019 RPR-Inspection _ EERE Mike Kiester

78470 Methane Utilization | eMiie Zak Katter
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b. Does Wendor have pending contracts (including leases), bids, proposals, or other pending procurement
refationship with the City? Yes _ X Mo

If "Yes", identify each pending matter with descriptive information including bid or project number,
contract date and City contact using space below {attach additional pages as necessary).

!55533 i Batch Lime Slaking System o ~ | Chis Ravenscroft 4{

c. Does vendor have any existing employess thal are also employed by the Gity of Fort Wayne?

Yes Mo p.!

If "Yes", provide the employee’s name, current position held at vendar, and employment paymeant
tarms (hourly, salaried, commissioned, efc.}.

Mame / Position f Payment Tems:

Mame / Position / Payrment Temms:

Mame { Position / Paymeant Tems:

d. Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing employees
that are also employed by the City of Fort Wayne? Faor each instance, please provide the name of the
representative, agent, broker, dealer or distributor; the nama of the City employes, and the payment tarms
{hourly, salaried, commissioned, stc.}. NO

Company / Name [ Payment Terms: __

Company / Name / Payment Terms:

Section 4 CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

. Vendor (or its parent} has not, within the five (5} year period preceding the date of this
Disclosure Statement, been debarred, suspended, proposed for debarment declarad
ingligible or voluntarily excluded from any transactions by any federal, state or local unit of
government;

b. No officer or director of Vender (or its parent) or individual listed in Section 1a. is presently indictad for or

atherwise criminally or civilly charged by a governmental entity (federal, state or local) with commission
of any offense;

. endor {orits parent) has nat, within the five (5) year pariod preceding the date of this Disclosure Statemant,
had one or mare public transactions (federal, slate or local) terminated for cause or defaulf;
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d. No officer or director of Vendor {or its parent) or individual listed in Section 1a. has, within the five
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guitty, or
found fiable in any criminal or civil action insfituted by the City, the federal or state government or any ather
unit of local government; and

. Maither Vendor, nar its parent, nar any affiliated entity of Vendor, or any of their respective officers,
directors, or individuals listed in Section 1a_ is barred from contracting with any unit of any federal,
state or local government as a result of engaging in or baing convicted of: () bid-rigging; (i)} bid-
rotating; or (i) any similar federal or state offense that contains the same elements as the offense
of bid-rigging or bid-rotating

f. Pursuant to |G 5-22-16.5, Vendor hereby cartifies thay do NOT provide $20 million dellars or more
in goods or services to the enargy sector of Iran. Vendor also certifies it is not a financial institution
thal extends $20 million dollars or more in credit that will provide goods or services to the energy
eoctar of Iran or extends $20 million dollars or more in credit io a parson identified onthe listas a
person engaging in investment activities in Iran.

The dizclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by

___JACOBS ENGINEERING GROUP, INC. 2020 E. Washington Blvd. Ste. 100
{Mame of Vendor) Fort Wayne. 1IN 48803
Address

(250} 249-4232
Telephone

Todd. Webster@jacobs.com
E-Mail Address

The individual authorized to sign on behalf of Vendor represents that hefshe: (a) is fully informed regarding the
matters pertaining to Vendor and its business; (b) has adequate knowledge to make the above representations
and disclosures concerning Vendor, and (c) certifies that the foregoing representations and disclosures are true
and accurate to the best of hisfhear knowledge and belief.

Mames (Printed) Todd Webster Title Vice Prasident )

\_igl-'_sf.li'e'rl;\ B baie |.-:|.Ir:v-.

Signature _ ' Date 1024018

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM

CONSIDERATION.
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City Utilities

Engineering

Interottice Memo

D TNovember 14,2019

Tox Conmmon Coungl Memhers

From:; Zachary Katter, City Utilities Engineering

RE: Professional Service Agreement for Water Pollution Control Plant Activated Sludge

Acration Improvements
Res. # 76199 , W.0.# 76199

Council District # N/A

Engineer shall provide the City professional Engineering services in all phases of the Project to which the
scope of services applics. These services will include serving as City’s professional representative for the
Project. providing professional Engineering consultation and advice, and other customary services incidental
thereto. Construction Contract Manager (CCM) and Resident Project Representative (RPR) services during
canstruction include the coordination with plant activities and staff, clarifications and interpretations of the
contract documents, change management, daily inspections, record document review, and other general
documentation during construction. The praject includes the installation of nine mechanical mixers, dssociated
electrical feed, control panels and process modifications to the aeration basins at the Water Pollution Control
Plant.

Implications of not being approved: This work is an integral part to optimize the phosphorous removal system
at the Water Pollution Control Plant. The CCM is a critical element of the management team that represents
and protects the Owner's interest, During this project each basin will shut down fow the installation of the new
mixer. Each installation shall need to be coordinated heavily with plant staff to confirm NPDES permit
compliance is maintained. The project must be monitored and coordinated by multi-disciplined construction
engineering team to ensure that the project is constructed in accordance with the plans and specifications. and
meet project schedule. City Utilities Engineering does not have resources to monitor these construction

activities.

1f Prior Approval is being Requested. Justify: N/A

Selection and Approval Process:

The consultant was selected through the Competitive Sealed Proposal (CSP) process, The RFQ announcement
was sent to over 100 firms and posted on the City website, and two firms submitted a statement of
qualifications for the Resident Project Representative services associated with the improvements to the WPCP
acration basins. Utilities Engineering staft reviewed the qualifications of all interested firms and established a
shortlist of consultants. A request for proposals was then developed and sent to the selected shortlisted firms.
Two shortlisted firms submitted Competitive Sealed Proposals. A scoring matrix was used 1o score all firms
based on responses to the RFQ and RFP's. RFP scaring was based on expertise, prior work experiences,
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qualifications, proposed scope of work and fee. Using this process, Utilities Engincering selected Jacobs
Engineering for this project and finds their scope and fee to be the best value for this project. The Board of
Public Works approved the contract on November 5, 2019,

The cost of said project funded by State Revolving Fund
Council Introduction Date: 11262019

CC: BOW
Matthaw Wirtz
Diane Brown
Canstruction Manager
Chrono
File
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BILL NO. 5-19-11-22

REPORT OF COMMITTEE ON CITY UTILITIES
December 10, 2019

Geoff Paddock Chair

Thomas Didier Co-Chair

All Council Members

An Ordinance approving Professional Service Agreement for Water Pollution
Control Plant Activated Sludge Aeration Improvements — Resolution/Work Order
#76199 - between Jacobs Engineering Group, Inc. and the City of Fort Wayne,
Indiana, in connection with the Board of Public Works

Involving a tofal cost of $122,220.00

COMMITTEE ON CITY UTILITIES HAVE HAD SAID Ordinance under
consideration and beg leave to report back to the Common Council that
said Ordinance

DO NOT PASS ABSTAIN NO REC

LANA R. KEESLING
CITY CLERK
.f# . \'zi «

! / - _--'_::) :"____..-:' Lok
I. Zﬁﬁﬂ ~ Z‘[g',cz!f&;-,-;tg;-\l
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Public Hearing Date: N/A

Read the first time in full and on motion by Councilman Paddock.

Read the second time by title and referred to the City Utilities Committee.

Read the third time in full and on motion by Councilman Paddock, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS ABSTAINED  ABSENT
ARP b O O O
BARRANDA < ] ] u
CRAWFORD X N ] ]
DIDIER ] ] ] %4
ENSLEY X ] ] O]
FREISTROFFER 4 ] ] ]
HINES X |..__| ] ]
JEHL X O [ O
PADDOCK X ] ] ]
.-'{f o B
DATED: December 10, 2019 'k_ ,7)7 ) "){u,d lezrter,

LANA R. KEESLING, E.P(QLERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as

Special Ordinance No. 5$-19-11-22 onthe 10th dayof December , 2019
e
. /%/ %‘#w*”o ﬁ?‘? A) QW
LANA R. KEESLING  / / |Z§(E5|D|NG OFFIZER
CITY CLERK "

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 11th
of December 2019, at the hour of g q{j o'clock A.M. E.5.T.

/Er LA E :_.6,4 _zrn:::ah

LANA R. KEESLING, cm:ﬁgn

Yl
Approved and signed by me this S day of ﬂé Ceig S el
2019, at the hour of /-5 o'clock /gf"’r’ .EST.
RECEIVED L e
DEC 122019 | THOMAS C. HENRY, MAYOR

LANA RKETSL NG




