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BILL NO. 5-19-07-03

SPECIAL ORDINANCE NO. S-C[S, -5

AN ORDIMANCE certifying and approving the need for
the services of a consultant to provide professional
On-Call Resident Project Representative/inspection
Services — August 1, 2019 — July 31, 2021 to the
Division of City Utilities through its Board of Public
Works.

WHEREAS, the City of Fort Wayne through its Beard of Public Woarks desires to provide
professional On-Call Resident Project Representative/inspection Services — August 1, 2019 — July 31,
2021- to the Division of City Utilities for new sanitary sewers, water mains and stormwater faciliies on
private developments and Utility funded Capital Improvement projects; and

WHEREAS, the City of Fort Wayne does not have the capability of perfforming this wark
with in-house forces; and

WHEREAS, the Board of Public Works believes that there is a need to employ 7NT
Engineering, LLC, A&Z Engineering, LLC, DLZ of Indiana, LLC, GAl Consuliants, Inc., Jacobs
Engineering Group, Inc., and VS Engineering, Inc. to perform these services; and

WHEREAS, it is anticipated that the amount to be paid to said consultants on an annual
basis, will be in excess of $100,000.00.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY
OF FORT WAYNE, INDIANA:

SECTION 1. The Common Council of the City of Fori Wayne hereby certifies and
approves the need for the services of consultants to provide professional On-Call Resident Project
Representative/inspection Services — August 1, 2019 — July 31, 2021- to the Division of City Utilities for
new sanitary sewers, water mains and stormwater facilities on private develepments and Utility Funded
Capital Improvement project.

SECTION 3. This Ordinance shall be in full force and effect from and after its passage

<

ouncilMember

and any and all necessary approval by the Mayor,

APPROVED AS TO FOEM AND LEGALITY

(L=

Carol Helton, City Attorney




City Utilities

Engineering

Interotfice Memo |

1
D July 1,2019 4?9\
T Correrngry Counecil Mermbas A %/

From: Michael Kiester, Manager, City Ulilities Engincering
RE: City Utilitics-On Call Resident Project Representative/Inspection Services

City Utilities has ufilized the services of outside consultants for inspection services for many years.
Witk the fluctuation of construction activity levels throughout the year, having a {ixed in-house staft
does not meet the needs of the construetion program. By utilizing consultant firms for these services,
the Utility is able to meet the fluctuation ol high construction activity during the summer months, low
construction during the winter months by relying on the consultant firms for the flexibility of stafl.

The ordinance for inspection services includes the five firms that have been utilived since 2015; GAI
Consultants, DLZ of Indiana, A&7 Engincering, Jacobs Iingineering and VS Engineering, Inc. along
with one new firm, 7NT Engincering. Al six of these [irms have a local I'ort Wayne office.

The howrly rate for these services will increase slightly for the next two years. Developer Project
Inspection rate will increase by $3.00 {from the previous 2015 level. The hourly rate for Developer
Project Inspection will be $58.00 per hour and the hourly rate for the Capital Project Inspection will be
liered at $65.00 and $75.00 per hour. Allen County Regional Sewer District projects will be $60.00
per hour and Water Pollution Control Plant and Water Filtration Plant projects will be $100.00 per
hour, These are straight time hourly rates with no travel time paid and no premium for hours worked
beyond the normal 8-hour day. Also, the Service Lateral Inspection has been included m this
agreement at a flat rate of $38.00 per inspection,

In 2017, consultants provided 24,322 hours of service for a tolal of 51,551,142 and in 2018
consultants provided 21,649 hours of service for a total of $1,377,021.

As a result of increased construction activily, it is anticipaled that the compensation Lo these firms
could exceed $100,000 for the yvear; therefote we are asking Council to approve this ordinance.

stengineertiormahadmn-lormasintrmerra.der
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What Are The Implications If Not Approved?

The Utility will not be able to provide adequate construction oversight on projects without the usc of
these consultant services without increasing staff. It would take a minimum of twelve additional staff
mentbers to cover projects if workload was constant. With the fluctuation ol construction activities,
personnel requirements would be greater in the summer months and reduced during the wirler.,

If Prior Approval Is Being Requested, Justify:

Prior approval NOT requested

The cost of said services is funded by the Water, Sewer, and Storm Utilities.
Council Introduction Date:  July 9, 2019

s Matlhew Wirtz
1Jiane Brown
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CITY OF FORT WAYNE. INDIANA

7NT Enterprises, LLC
(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:

1. FINANCIAL INTERESTS;

2. POTENTIAL CONFLICTS OF INTEREST;

3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the "City") shall disclose
their financial interests, potential conflicts of interest and current and pending contract or procurement information
as set forth below.

The following disclosures by Vendors are required for all contracts with annual payments by the City in the
amount of $80,000 or mare. Vendors shall disclose their financial interests, potential conflicts of interast and
other contract and procurement infarmation identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City. This Disclosure Statement must be complsted and submitted
together with the Vendor's contract, bid, proposal or offer.

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure requirements
set forth in Sections 1 and 2 below.

Section 1: Disclosure of Financial Interest in Vendor

a. |If any individuals have either of the following financial interests in Vendor {or its parent), please check all that
apply and provide their names and addresses (aftach additional pages as necessary).

(i} Equity ownership exceeding 5% [ .S

{ii} Distributable income share exceeding 5% ( }

{iii) Not Applicable {If N/A, go to Section 2) i

Mame: Pratap Rajadhyaksha Name:
Address: 8616 Albury Ct. Powell. OH 43065 Address:

b. For each individual listed in Section 1a. show his/her type of equity ownership:

sole proprietorship | ] stock { )

partnership interest {_X } units (LLC) ( }
other (explain)

c. For each individual listed in Section 1a. show the percentage of ownership interest in Vendor (or its parent):
awnership interest:

Mame: Pratap Rajadhyaksha a5 %

Mamsa: %
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Section 2: Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K)

For each individual listed in Section 1a. check "Yes" or "No” to indicate which, if any, of the following potential
conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection (attach
additional pages as necessary):

a.  City employment, currently or in the previous 3 years, including contractual employment for services:
Yes Mo _X

b. City employment of *Member of Immediate Family” (defined herein as: Spouse, Child, Step Child, Parent or
Step Parant, Father-in-law or Mother-in-law, Brather or Sister, Step Brother or Step Sister, Half Brother or Half
Sister, Brother-in-law or Sisler-in<law. Son-in-law or Daughter-in-law, Grandparent or Step Grandparent,
Grandparent or Step Grandparent of Spouse, Grandchild)

Including contractual employment for services in the previous 3 years:
Yes Mo _X

c. Relationship to Member of Immediate Family holding elective City office currently or in the previous 3 years:
Yes Mo _ X

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

a, Does Vendor have current contracts (including leases) with the City? Yes X Mo

If "Yes", identify each current contract with descriptive information including purchase order or contract
reference number, coniract date and City contact below (attach additional pages as necessary).
Three Rivers Protection & Overflow Reduction Tunnel (3RFPORT) Construction Contract

Mananemeants Services T.J Short (260] 427-2740
Thres Rivers Protection & Overflow Reduction Tunnel {3RPORT) Consolidation Geotechnical
Investigation. 4-25-19. Wendy Reust (2601 427-1367

b. Does Vendar have pending contracts {including leases), bids, proposals, or other pending procurement
relationship with the City? Yes X Mo

If "¥es", identify each pending matter with descriptive information including bid or project number,
contract date and City contact using space below {aftach additional pages as necessary).
On-Call Surveying and Drafting #2018-1. 10-2-18. Patrick Zaharako (260) 427-2789.
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Daes vendor have any existing employees that are also employed by the City of Fort Wayne?

Yes Mo X

If "Yes", provide the emplayee's name, current position held at vendor, and employment payment
terms (hourly, salaried, commissioned, etc ).

Mame ! Position / Payment Terms:

Mame / Position / Payment Terms:

Mame ! Position / Payment Terms:

c. Does vendars representative, agent, broker, dealer or distrivutar (if applicable) have any existing employees
that are also employed by the City of Fort Wayne? For each instance, please provide the name of the
representative, agent, broker, dealer or distributar; the name of the City employee, and the payment terms
{hourly, salaried, commissionad, etc.).

Company ! Mame / Payment Terms. MAA

Company / Name / Payment Terms:

Section 4: CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a. Vendor (or its parent) has not, within the five (5) year period preceding the date of this
Disclosure Statement, been debarred, suspended, proposed for debarment declared
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of

government;

b. Mo officer or director of Vendor (or its parent) or individual listed in Section 1a. is presently indicted for or
ctherwise criminally or civilly charged by a governmental entity (federal, state or local} with commission
of any affense,;

C. Veendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure Statement,

had one or mare public transactions (faderal, state or local) terminated for cause or default;

d Mo officer or director of Veendor (or its parent) or individual listed in Section 1a. has, within the five
(5) year perind preceding the date of this Disclosure Statement, been convicted, adjudged guitty, or
found liable in any criminal or civil action instituted by the City, the federal or state govemment or any other
unit of local government; and

&, Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective officers,
directors, or individuals listed in Section 1a. is barred from contracting with any unit of any federal,
state or local government as a result of engaging in or being convicted of: (i} bid-rigging; (i) bid-
rotating; or (i) any similar federal or state offense that contains the same elements as the offense
of bid-rigging or bid-ratating
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f. Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or more
in goods or services to the energy sector of Iran. Vendor also certifies it is not a financial institution
that extends 520 million dollars or more in credit that will provide goods or services to the energy
sector of Iran or extends 520 million dellars or more in credit to a person identified on the list as a
person engaging in investment activities in lran.

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by

7NT Enterprises, LLC 1429 Dubois St. Fort Wayne_ IN 45803
(Mame of Vendor) Address
i 260 ) 918-2302
Telephone

TNTLLC@EGmail.com
E-Mail Address

The individual authorized to sign on behalf of Vendeor represents that he/she: (a) is fully informed regarding the
matters pertaining to Vendor and its business; (b) has adequate knowledge to make the above reprasentations
and disclosures concerning Vendor; and (c) ceriifies that the foregoing representations and disclosures are true
and accurate to the best of his/her knowledge and belief,

Mame {Printed) Pratap Rajadhvaksha Title President/CEQ

%Qf:r\,___ S

Signature Date 7-2-19

MOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM
CONSIDERATION.
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PROFESSIONAL SERVICES AGREEMENT

City Utilities- Resident Project Representative [ Inspection Services

This Agreement is by and belween

CITY OF FORT WAYNE ("CITY"™)
By and through its

Board ol Public Works
City of Fort Wayne
200 East Berry Street
Suite 210

Fort Wayne, [N 46802

anel,

PROJECT ENGINEER ("FIRM™):

TNT Engincering, LLC
3060 5. Tech Blvd.
Springhora, Ohio 45342

Who agree as follows:

CITY hereby engages FIRM to perform the services set Torth in Part 1-Services ("Services") and FIRM agrees
to perform the Services for the compensation set forth in Part I11- Compensation ("Compensation™). FIRM
shall he authorized 1o commence the Services upon execution of this Agreement und wrilten authorization o
proceed from CITY, CITY and FIRM agree that these signature pages, logether with Parts [- IV constitute

the entire Agreement {"Agreement') between them relating to this Project.
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APPROVALS

APPROVLED FOR CITY:

BOARD OF PUBLIC WORKS

BY:

Shan Gunawardena, Chair

BY:
koumar MMenon, Member

BV: —_— -
Mike Avils, Member

ATTEST:

BY:

Michelle Fulk-Veondran, Clerk

APPROVED FOR FIRM: TNT ENGINEERING, LLC,

BY:

PRINTED NAME

TITLE:

DATE:

Page 20f 13



FART 1
S PONSIBILITIES

A, GENERAL RESPONSIBILITIES

B.

FIRM Shall:

Certify and warrant that it has the capacity o perfirm the services required by CITY with high
professional quality, ability and expertise and further cerlily and warrant that it has the capacity and
authority to enter into this Agreement.

Perform Resident Project Representative (RPR) and inspection services during the construction of Water
Pallution Control and Water Filtration Facility projects along with sanitary sewers, water mains, and
stonmwalter facilities in assigned projects, and perform onsite evaluation and observation services for lateral
connections to CITY s infrastructure systems to determine whether said infrastructure/connections are
constructed in substantial confiormance with plans and specitications approved by Fort Wayne City
Litilities Development Services or Engineering Department, City Udilities Design Standards Manual, and
Chapters 31, 32 and 33 of the City Code of Fort Wayvne, Indiana, as set forth in Service by Firm section
included herain,

Maintain appropriale records and forms, as instrueted by CUTY and submit all records and forms o
CITY as set Torth in Services by Flem section.

SERVICES BY FIREM:

Services o be provided for the project are as follows:

1.

Lt

FFIEM shall have a designated person as a peint of contact for RI'R services oversight.

FIRM shall provide professional RPR, inspection, observation and testing services during the
construction of facilities on assigned projects.

FIRM shall provide Inspection personngl as required for a period of time necessary o complete the
construction project and prepare a final construction report.

a.  The gqualifications and expericnces of personnel provided by FIRM are subject to approval hy
CITY. No personnel shall be assigned to the project until such approval is abtained.

b, The Inspector shall take dircetions from and report 10 CITY'S assigned Contract Manager (CM)
on all matters concerning contract compliance and administration.

t. 'The Inspector shall coordinate project activities with CITY'S assigned Contract Manager,
FIRM shull also do the following:
a. FIRMS will he expected to [ully utilize the Program Management Information System (PMIS), a
weh based system that will allow for FIRMS to submit inspection reports. photographs, and other
various forms of project documentation electronically to City Utilities Engineering, When

functionality becomes available, FIRMS shall submit invoices through PMIS.

b, FIRM will be expected wo fully wilize Assetllound, a Mobile App to document daily construction
avctivities (daily report), photos, and test reporting for uploading o PMIS.
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Serve as CITY'S Liaison with the Developer / Contractor, working principally through the
Developer / Contractor's field superintendent or such other person in authority as designated by the
Developer / Contractor,  Acting in liaisen capacity. the Inspector shall be theroughly familisr
with the plans and specifications applicable to the project and observe the construction for
compliance with respect 1o all provisions thersin,

Review the NPDES Stormwaler permit / plans and conduct on-site observations as a basis for
determining that the project is proceeding in substantial conformance with the approved permit / plan
requirements. Any deviation observed shall be reported in writing promptly to CITY by the
Inspector,

Review the construction schedule preparcd by the Developer / Contractor and assist CITY in
making sure schedule is being held to meet project milestones {ex. Substantial & Final
Completion).

Cooperate with CITY in dealing with the various local agencies having jurisdiction over the
project.

Provide observation of Capital, Developer, and ACRSD construction activities performed
by the Contractor o ensure work complies with the contract documents and related project
permits.
I, Daily logs —to be loaded into Assetllound for both Developer and Capital projects
each day of active construction
2. Photos for construction progress (1aken daily ol relevant work activitics) as well as Tor any
potential claim situations-to be loaded into Assetllound each day of active construction

3. Record on project drawings all field changes and daily production information

4. Keep quantity records and accurate materials stored on site records for submittal to
Contract Manager for progress pavinent reviews

3. Keep detailed records on time and materials for work authorized as reimbursable

6. Obtain and review all applicable easements required for successtul complation of project and

verify contractors are complying with and fulfilling the requirements cutlined in easement

documents.

Oibtain and review all applicable permits required for successful completion of project and

veri v contractors are complving with and fulfilling the requirements outlined in permits

ncluding limits of construction and ensure contraclor stays oul of restricted areas. Copies of
permits are uploaded into the PMIS digitzl library by Contract Manager.

8. Obtain and review traffic control plans and verily that all required traffic control devices are in
place on a daily basis, Travel detour roules o verily appropriate signage is in place and other
construction activities are not impeding traftfic.

9. Review compaction testing specitications (it applicable) and verily that compaction testing is
being completed per specifications, Upload compaction test results into PMIS ona weekly
basis.

. Inspect, at @ minimum, the following:
1. Bedding and backfill of stormwater and sanitary sewers and related siructures
2. Bedding. backfill and restraint of water mains, elhows, hydrants, valves, auxiliary
valves, blow-ofts, services and related appurtenances.

3. Installation of manholes, lift stations and/or force mains

4. Subgrade for horizontal and vertical alignment and compaction

5. Rough and final grading of swales, ditches, and detention/retention Facilitics

6. Testing of construction materials by private testing company may be called for

on any of the above phases as required by the City Utilities Engineering
Department or as requested by CUTY .
7. On-site verification of all required testing and as-built survey information.
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h.

L.

=

=

& Verification of invert elevations at each manhole during construction of
sanitary and storm sewer main trunk lines to ensure design elevartions {and
associated design capacity) is being maintainad,

O Electrical/mechanical, concrete, and/or structural infrastructure on Facility
projects.

Perform onsite evaluation and observation services for connections to City Unilities’
infrastructure systems (“Service Comnection™),
i. Ingpect, at a minimuwm, the following

1. Pipe bedding

2. Pipe slope

3. Pipe material, fittings, gaskets, boots, etc.

4. Installation of cleanouls

5. Connection ol Service Conneetion al the building or o the existing building

service line
B Non-waslewaler water or materials do not and cannot flow inte or infiltrate
SCWET plpes
Caonnections to manholes, inlets, cateh basins, or other structures on public
infrastructure system are completed in compliance with approved plans,
design and canstruction standards and specifications, and completed in a
manner that does not adversely impact any structure.
4. Drawing showing the location of the Serviee Connection on the property
ii. Upon receipt of CITY s Service Connection Evaluation request. FIRM shall dispateh  and
complete the on-site evaluation, and report deficiencies, if any, to CITY within (3) hours.
iti. Deliver completed tap record sheets (hard copy) to CITY by noon of the business day
following completion of each evaluation.

Fumish all equipment necessary to sample and test materials andfor provide on-sile independent
assurance lesting of materials in accordance with standards and specifications of the Fort Wayne
procedures and in accordance with current accepted practices, ordinances, and the most recent
standards and specifications of the Division of Ulilities, City Utilities Engineering Department as
approved and adopted by the Board of Public Works.

Verify that required testing has been sccomplished and results of the testing are satisfactory
Naotify the Developer ¢ Contractar and CITY in writing o any substandard work

Consider and evaluate the Developer / Contractor's suggestions for madifications in drawings
and/or specifications and report them with recommendations to CUTY'S assigned Contract
Manager.

Representative of the firm shall notify CITY of any additional work requested by the
COMTRACTOR bevond the original approved design prior to the work occurring.
Representatives are not empowered to make changes to projects; all changes must be approved
by CITY stall.

O the PMIS Inspectors Daily Report, record hours on the job site (both inspector & contractor{s}),
weather conditions, field superintendent/foreman’s name, crew size, list ol visiting officials,
decisions, details of interactions and communication with the public or property cwnersfrenters,
satety observalions, general observations, and specific observations with regard to test procedures
and resulls of testing — to be loaded into PMIS daily.

Take notes during and provide meeting minutes of all construction related meetings,
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brh.

Aszisl Cily CM with management of contractor's reguest Tor inlerpretation (EFUs) on elarilication
and interpretations, field orders, change orders, allowance authorizations, and work change
directives.

Assist the Ciry CM in reviewing the Contractor's monthly pay quantities and application

Assist City CM in preparing and coordinaiing change management documents, 1ssuing defective
work notices, performing final inspection and reviewing final punch lists from Contractor,

Assist City CM to coordinate any necessary vendor installation certifications as well as startup
and training activities

Assist City OM with final project closcoul documentation and help ensure that compliance effors
are completed so that project can be accepted by CU and the Board of Fublic Works and final
payment be made to Contractor.

Provide timely invoices o CITY.

Provide a scanmed copy of Inspector marked up as-built drawings at substantial completion of the
project. If unable to provide a scanned copy. Turnish marked up as-built drawings to Coniract
Manager for City to scan, Scanned drawings to be uploaded into PMIS digital library by Contract
Muanagoer.

Deliver the final project records to the Construction Muanager and upload tap, valve,
and hvdrant cards on Water projects to PMIS within ten (10} calendar days aller
satisfactory completion of the project.

Incident Reporting — Should an accident oceur on the project, notify Contract Manager
immediately, then document with photos and prepare a report of the incident including but not
limited to: What happened, all parties on site when accident ocourred, what parties responded to
provide assistance to the accident involved parties (if police, nume ol officer or number on squad
gar), what inspector personally wimnessed, what may have cceurred that inspector did not witness.
Photos and report to be submitted to City Manager of Engineering by noon the dav following the
incident.

Assist City Manager al Facility projects to inspect arcas within confined space areas, Inspector
shall be confined space certified and may be required to enter facilities as & purt ol a construction
lirms confined space entry team.

Upon request by the City, if GP'S coordinates are not secured by Contractor, Design Engineering
firm, ar Survey, Inspector shall gather GPS information utilizing GPS cquipment with sub-meter
{sub-foot desired} accuracy. At a minimum, coordinates must be recorded for Hydrants, valves,
curb stops, corporation stops, directional change fittings, connection fittings, manholes, clean-
outs, sewer taps, and other appurtances as agreed upon at project assignment. Deliverable format
shall be conlirmed with the CITY at project assignment,

Notify CM and document in daily report when utilities other than the ones being installed as part
of the project are encountered and are in inferference with proposed infrastructure or damaged by
the contractor,

Work with the public to resolve any complaints thar are the result of construction activities, If
complaint cannot be immediately resolved by disclosing Lo the contractor, notify the CM for
assistance, guidance, and follow-up.
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C. KEY PERSONEL

FIRM shall provide a resume for all key personal that may be assigned to a project so thal
experience cun be determined and appropriate compensation rate established.

FIRM'S key personal will be assigned on a project basis and as mutually agreed to by FIRM and
CITY prior to the commencement of any work in accordance with this Agreement.  On all projects,
but specifically on Capital projects the City believes that continuity of EPR services is important to
maintain quality and accountability.  Upon assignment of a project to a FIEM and the FIRM'S
proposed staff personis) are confirmed, CU desires the staff personds) be assigned 1o the project until
completion. To accommodate the difficulties of FIRMS complying with this requirement under this
om-call type arrangement, CU will allow {unless otherwise agreed upon during project assignment
discussions)  for the key salT personis) to be substituled by other pre-approved  staft personis) a
maximum of one incident or day per week.

City Utilities will also consider allowing RPR’s with less experience than required (requiremeants
noted above) for substitution on projects. These exceptions will nead to be pre-approved on project
by project hasis.

.  SCHEDULE

Services under this contract are to be completed from date of NTT until July 31, 2021,
This contract can be extended by amendment and approval of CITY and FIRM.

1. TIRM shall commence its services on assigned PROJECT upon notification by CITY.

I3

FIRM shall attend a pre-construction meeting with the DEVELOPER/CONTRACTOR
before commencement of construction.

3. Firm shall attand progress meetings during construction as reguested.

4, Tirm's Inspector shall attend a post-construction meeting with City and others o provide
feedback on the execution of the project.
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PART 11
CITY'S RESPONSIBILITIES

CITY, at its expense, shall provide the following ina timely manner so as not w delay the Services.

A, INFORMATION AND REQUIREMENTS

1. Provide all criteria and full information as to CITY™S requirements for the Project, including
without limitation, design objectives and constraints capacity and performance requirements,
flexihility, the project scope, the comprehensive engineering report. the general und speciul
provisions of the construction agreement/contract and any budgetary limitations; and Tumish
copies or notify FIRM ol all design and construction standards which CUTY will reguire 1o be
included in the reguired reports and all other items as deseribed in PART 1.

CITY shall provide a CITY Representative with decision-making authority on all inquiries.

_i\_'l

LIP¥]

CITY shall supply FIRM with One (17 set of approved Sub-Division or Commercial Plans at least
2 business days prior to work, '

4, CITY shall supply FIRM with One (1) set of approved Bid Documents (Plans & Specifications)
at least 5 husiness days prior to & pre-construction mecting.

B. REPRESENTATIVLE:

Designare representative for the project who shall have authority to transmit instructions, receive
information, interpret and define CITY S policies and make decisions with respect w the services,

Various Contract Managers representing City Utilities will be responsible for coordinating
activities with specific FIRM representatives.
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PART 111

COMPENSATION, BILLING. PAYMENT AND SCHEDULE

A, COMPENSATION
FIRM'S COMPENSATION FOR SERVICLES

1. For those services performed by FIRM, FIRM will be paid by CITY on the basis of actual hours of
work performed by FIRM'S Inspector on this Agreement al the hourly rate listed below, This rate is
inclusive of any clerical, project set-up or final project review by office personnel, and/or
administrative/management cost by FIRM.,

1

FIRM shall not include time spent commuting from office or home to andfor from a project site
when  computing hours worked on payment claims as outlined in Part 1. Costs for commuting
between multiple projects will be compensated Tor in the following manner; Travel time between
project A and B shall be charged to project B, Return travel time From project B o project A shall be
charged to project A,

3. Forthose testing services performad by other than FIRM at the request of the CITY, FIRM shall be
reimbursed by CITY for the actual invoice for the services performed by other than FIRM, provided
that cach such invoice shall be subject 1o approval as reasonable by CITY prior to any
reimbursement therefore.

PRIVATEDEVELOPER PROJECTS

City Private Developer projects are inspected approximarely four hours per day during construction
activities, Staft with relevant inspection experience in comstruction of sanitry/stormwater
callection systems and water disiribution systems is required.

1. FIEM shall be compensated at a rate of fiftv-eich tdollars (358,001 per hour per Inspector per
DEVELOPER/CONTRACTOR™S project for the inspection services performed under this
Agreement, inclusive of any clerical andfor administrative/management cost by FIRM. This rate will
be paid for the employees of the FIRM whose resumes have been approved by the City for
Private / Developer activities.

= Il requested by CITY. CITY shall compensate FIRM at above specitied howrly rate for
time spent attending the preconstruction econference, making visual on-site inspections
afler construction is complete, and evaluating the design or the construction as may be
required.

Service Lateral Conneclions are typically installed by private contractors and are inspecled on aper
commection basis, Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required,

B TVie

1. FIRM shall be compensated at a rate of [lty ] 3
connection eyvaluation for the inspection services pertormed under this Agrecment, inclusive of
any ¢lerical and/or administrative/management cost by FIRM. This rate will be paid Tor the
emplovees of the FIRM whose resumes have been approved by the City for Service Lateral
Connection Evaluation activities,
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ALLEN COUNTY REGIONAL SEWER DISTRICT PROJECTS

ACHKSD projects are tvpically inspected approximately four to eight hours per day depending on phase of
construction. Staft with relevant inspection experience in construction of sanitarv/stormwater collection
systems and water distribution systems is required.

I. FIRM shall be compensated at a rate of siady dollars ($60.00) per hour per Inspector per ACRSD
project for the inspection services performed under this Agreement, inclusive of any clerical and/or
administrative/management cost by FIRM. This rate will be paid for the employees of the FIRM
whose resumes have been approved by the City for ACRSD activities. FIRMs employees will typically
have less than five vears of experience. Inspectars that have less than five years ol expericnee bul
have exhibited competent knowledge for the project assignment may be waived to a higher pay level
upan approval by the City,

= If requested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent aliending the preconstruction conference, making visval on-site inspections
after construction is complete, and evaluating the design or the construction as may be
requirad.

CAPITAL PROJECTS

Cily Capital projects are typically inspected approximately four w eight hours per day depending
on phase of construction, Statt with relevant inspection experience in construction of
sanitary/starmwater collection systems and water distribution systems is required, Experience with
trenchless construction methodstechnologies is also expected (CIPP lining, HIDLD, ete.) for certain
projects.

[. FIRM shall be compensated at a rate of gixtv-five dollars ($63.00) per hour per Inspector per
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
elerical und/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM whose resumes have been approved by the City for Capital Project activities. FIRM s
employees will typically have less than five years of experience, Inspectors that have less than five
years of experience but have exhibited competent knowledge for the project assignment may be
waived to the higher pay level upon appraval by the City.

« It requested by CITY. CITY shall compensate FIRM at above specified hourly rate for
lime spent attending the preconstruction conference, making visual on-site inspections
atter construction is complete, and evaluating the design or the construction as may be

required.

2. FIRM shall be compensated at a rate of seventy-five dollars ($75.00) per hour per Inspeclor per
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and’or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM that have 2 minimum of five vears of experience for larger projects ar projects with more
complex work- such s projects with electrical/mechanical [acilities such as liff stations. Inspectors
that have less than five years of experience hut have exhibited competent knowledge for the project
assignment may be waived to this higher pay level upon approval by the City.

= Il reguested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-sile inspections
after construction is complete, and evaluating the design or the construction as may he

required.
) |

Cily Plant projects are typically inspected approximately eight hours per day depending on phase off
construction. Stalf with relevant inspection experience in construction of Facility prajects is required.
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FIEM shall be compensared at a rate of pne hundred dollars (5 per Inspector
per WATER POLLUTION CONTROL PLANT AND WATER FILTRATION PLANT project
for the inspection services performed under this Agreement, inclusive ol uny clerical andfor
administrative/management cost by FIRM. This rate will be paid for the emplovees of the
FIRM that have a minimum of ten years of experience for larger projects or projects with more
complex work- such as projects with electrical/mechanical facilities such as lilt stations.
Inspectars that have less than ten years ol expericnee but have exhibited competent knowledge
far the project assignment may be waived to this higher pay level upon approval by the City,
StalT with experience in electrical/mechanical, concrete, and/or structural disciplines typically
will he required on lacility projects.

IMIS TECHNICAL SUPPORT SERVICES

Purpose of this Service is to provide Technicul Support with PMIS for the CITY,

r per Individual

FIEM shall be compensated at a rate of Eighty Five dolla :
for providing as-needed assistance with PMIS, system enhancements, training, and general
techmical support as directed. Additional services may be included if directed,

Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.

SPECIAL PROJECT SUPPORT SERVICES

Purpose of this Service is to provide support Lo City Utilities statt with implementation of special
projects as assigned,

FIRM shall be compensated al a rate of seventy-five dollars (S75.00) per hour per Individual
for providing as-needed assistance with project support including data gathering, customer
outreach, and customer follow-up of City programs and services as dirceted. Additional services
may be included i directed.

Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering,

B. BILLING AND PAYMENT

METHOD OF PAYMUENT

FIEM shall submit a properly itemized invoice to CITY on a menthly basis. CITY shall pay FIRM
within forty five (43) days after receipt of such properly itemized claim forms, unless claim is
abjected to in writing, in which case elaim shall be paid within 15 days of resolution.

All required items must be uploaded into PMIS prior to Invoice appraval, Some deliverables for
Sepvice Laterzl Connection inspection may need to be scanned and emailed or hard copies delivered o

appropriate CITY personnel.
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PART IV

STANDARD TERMS AND CONDITIONS

1. STANDARD OF CARE. Services shall be performed in acoordance
with the standard of professional practice ordinarily exercised by the
applicsble profezzion 2t the time @nd within the locality where the
aenices are performed. No warranty or guarantee, express of implieg,
are provided, including warrantios or guarantees contained inogmy
uniform commercis’ code,

CHamMGE OF 500P:. The scope of Services sst forth in this
agreamant is basad on fars kaman @t the time of ececution of this
Agreemaent, including, it epplicable, information supplivd by ENGINEER
and CITY. ENGINEER will promptly notify CITY of any perceved changes
of scope inowriting and the parties shall neactiate modifications to this
-‘xﬁll'_'l'_'rrll'_'rll.

3. SAFETY. EMGIMEER shall establish and maintzin progrems snd
procedurss for the safery of s employees. ENGINEER zpecifically
disclaims any authority or responsibility for general job site safety and
5;,-'<F|_'-I,'|.' ol prersoos ather than CHGINETR ermployeas.

4. DELAYS. If events beyond the control of ENGINEER, including, but
not hirnited ta, fire, flood, explosion, rict, strike, war, process shutdown,
et of God or the public enemy, and aob or regulation of any
govarnmant sgancy, resvlt in delay to eny schedule established in this
Aareement, such schedule shall be extended for 3 period egusl to the
delay. In the evant such delay exceeds 90 days, ENGIMEER will e
entitled Looan egquitable adjustment in comgensation.

L. TERMIMNATION/SUSFENSION,  Fither party may lecminate this
sareement upon 30 days written notice to the other party in the event
of substantial failure by the other party to perform in accordance with
ity obligations undes this Agreement theough ne fault of the terminating
party. CITY shall pey ENGIMEER for all Services, including peofit relating
thareta, rendersd prior 1o termination, plus any expenses ot
termination,

TRGINTER g0 CITY, for puorposes of convenlence, may at any ome by
written notice terminate the services under this Sgreement. In the
svent of such terminetion, EMNGIMEER shall e peid for all authorizoed
sendices rendered prior to termination including ressonable profit and
experaes relating theraio.
&. REUSE OF PROJECT DELWVERARLES, Reuse of any dosuments o ether
deliverables, Including electronic media, periaining to the Project by
CITY for any purpese other than that for which such doosments or
deliverables were griginally pregaced, o alternation of such documeants
or deliverablas without writters verification o adaplation by ERGINEER
far the specific purpose intended, shell be at CITY s sole risk,
FooOOPINIOIMG O COMSTRUCTON COST. Any opinion of construction
costs prepered by ENGINFTR i supplied for the general guldance of the
CITY only. Since EMGINEER has no centrol over competitive bidding or
market conditions, ENGIMNEER cannot guarentee the accurdsy of such
opiniong & compared 1o contract bids or sl costs o CITY,

., RELATIOMSHIZ WITH CONTRACTIRS. EMGINEER shall serve a5 T :
professional  representative the Services, and may make
recommendations to CITY concerning actions relating too CTY's
contractons, but ENGINEER specifically dizsclairms any suthoriby Lo direct
OF SURensE the means, methods, techniques, seguences o procedures
of construction selected by OTY's contractors,

9. MODIFICATION. This Agreement, upon cxecution by both parties
hersto, can be modifiod only by a written instrument signed by both
parties.

10, PROPRIETARY INFORMATION. Information relating 1o the Project,
unless in the puldic domain, shall bg kept confidential by FHGINETR and
shiall mat be made availablz to third parties without written consent of
CITY.

11, IMSURENCE, FNGINFER shall maintainin full force and ettect during
the pertormance of the Services the following insurance coversge;
provided, bowewer, that if @ High Hisk Insurance Atzachment is sthached
hersto, the requirements of the High Risk Insurance Attschment shall
be substituzed in lieu of the follewing requiremeants;

2} Wworker's Compensation per stalulory réquirameants

-
.

L+ 4

Biceneral Liabilitg 51,000,000 raisimurm ger ocourreneed 51,000,000
aparegste (if the value of the projects excesds
210,000,000 then this shall be 55,000,000
EEaregate].

::I Aularmoiile Uability E‘ZJCC\,"_.._"IEII'I DET SO

dj Products Lizbility $1,000,000 per occurrence

gl Completed  Operstions Lisbility S1,000,000 minimum per

DoCurrences

Tre Certificate of Insurance must show the City of Fors Wayne, i

Divizions end Subsidiaries as an Additionz! Insured and a Cartificate

Haldsr, with 30 days notficaton of cancsllation o non-renswal. Al

Centificates af Insurance should be sent to the following adedress:

City of Fort Wirene Purchasing Degartiment

200 Esst Berry 56, Suite 48D

Fart Wayne, IN 46802
170 INGTRIMITIES, To the fullest sxtent peomitted by law, EMGINEER
shall indemnify and save harmiless the ity {rom andd dEainsl loss,
lishility, snd demsges sustained by CITY, it srents, employees, snd
repreézentatives by reasan of injury or desth to persons ar damage to
tangible progerty to the extent caused directly by the nealigent errors
or perissions of FNGINETR, 18 agants or emplayses,
To the fullest extent permitted by law, City shall indemnify and ssve
harmless, Engins=r from and against loss, lisbility, and damzzes
sustained by Engineer, itz agents, employvess, and representativas by
gy v of injury or death to peraons o damage to tangible progerty
to the proportionate extent caused by the negligence of City, its agents
or ermployass.
L3, LIRMITATIONS OF LIABILITY, Esch party’s lizbility to the othar for any
lass, cost, claim, liability, damage, or expense (iInduding stvornsys’ fees)
relating too o aising out af any negligen‘. act of omissian in it
performance of obfigetions arsing out of this Agreement, shall be
limited to the amount of direct damage actually incurrad. Absant gross
negligence ar knowing and willful misconduct which causes a loss,
neither party shall be Fakle 1o the other for any indirect, special or
consequential demage of any kind whatsoewer,
14, ASSIENMENT. The rights and obligations of this Sgresment cannol
b assignad by either party without written permission ot the other
pan by This agresment shall be binding ugon and insure to the benefit
of any permittaed sasigns,

1h, AUCESS
necassary for ENGINEEH to provice the Senvices,

16, PRUVAILING PARTY LITIGATION COATS. In the event amy sctions are
brought to enforce this Agreement, the prevailing party shall be entitled
to collect its litigation cosls from the other party.

14 MOWAIVER. Moowsivaer by either party of anyg defaull by the other
party in the performance of any particu’ss section of this Agreement
shall inwalidare anather section of this Agreement or oporate as o
waiver of any future defaull, whether ke or different in charactar.

18 SEVERABILTY, The warious Lerm, provisions and covenants herein
containgd shall be decmed 1o be separate and severable, and the
imealidity or unanforcesbility of sry of them shall nat affect or impais
the val dity ar enforceabilivy of the remainder

19. AUTHORITY. The persons signing this &grecrment warrast that they
hawee the autharity te sign as, or on behelf of, te part for whom they
arge signing.

200 ATATLITE OF LIMITATION, To the fullest extent permitted by G,
parties agree that, except for claims for indemnification, the time
porigd for bringing claims regarding engineer’s performance under this
Agroormont shall pepite one year after Projsct Completion.
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CITY OF FORT WAYNE, INDIANA

A&Z Engineering, LLC, A&Z

(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:

1. FINANCIAL INTERESTS;

2, POTENTIAL CONFLICTS OF INTEREST,;

3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the “City") shall disclose
their financial interests, potential conflicts of interest and current and pending cantract or procurement information
as set forth below,

The following disclosures by Vendors are required for all contracts with annual payments by the City in the
amaount of $50,000 or more. Vendors shall disclose their financial interests, potential conflicts of interest and
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City. This Disclosure Statement must be completed and submitted
together with the Vendor's contract, bid, proposal or offer.

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure requirements
set forth in Sections 1 and 2 below.

Section 1: Disclosure of Financial Interest in Vendor

a. Ifany individuals have either of the following financial interests in Vendor (or its parent), please check all that
apply and provide their names and addresses (attach additional pages as necessary):

(i} Equity ownership exceseding 5% _X_

(if) Distributable income share exceeding 5% (1

(iii) Mot Applicable {If N/A, go to Section 2} (1}

Mame: Jamal T. Anabtawi, PE Mame:Warren J. Zwick, PE

Address: 8927 Pintail Drake Court, Ft. Wayne, IN 4684  Address. 12226 Woaodglen Dr. Ft. Wayne, IN 46814
b. Foreach individual listed in Section 1a. show his/her type of equity ownership;
sole proprietorship () stock i

partnership interest (___) units (LLC) (_X_)
other {explain)

¢. For each individual listed in Section 1a. show the percentage of ownership interest in Vendor {or its parent):
ownership interest;
Marna: Jamal T. Anabtawi, PE  50%

MName: Warren J. Zwick, PE 50%
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Section 2: Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K)

For each individual listed in Section 1a. check “Yes" or "No" to indicate which, if any, of the following potential
conflict of interest relationships apply. If “Yes", please describe using space under applicable subsaction (attach
additional pages as necessary):

a  City employment, currently or in the previous 3 years, including contractual employment for services:
Yes No _ X

b.  City employment of “Member of Immediate Family" (defined herein as: Spouse, Child, Step Child, Parent or
Step Farent, Father-in-law or Mother-in-faw, Brather ar Sister, Step Brother or Step Sister, Half Brother or Half
Sister, Brother-in-law or Sister-in-law, Son-in-law or Daughter-in-law, Grandparent or Step Grandparant,
Grandparent or Step Grandparent of Spouse, Grandchild)

Including contractual employment for services in the previous 32 years:
Yes Ne X

c. Relationship to Member of Immediate Family holding glective City office currently or in the previous 3 years:
Yes Mo _X_

Section 3; DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

a. Doss Vendar have current contracts {including leases) with the City? Yes X Mo

If "Yes", identify each current contract with descriptive information including purchase order or contract
reference number, confract date and City contact below {attach additional pages as necessary).

Maplecrest Rd Ph 1l — Rdwy Design FO 14840024-000 Shan Gunawardena  04-24-2014

Huffman-Putnam — Sewer Design WO 76114 Paul Powers 05-21-2015
2019 CUE On-Call Survey & Drafting PO 183805032-000 Mathan Baggett 12-11-2018
COn-Call Inspection PO 17805007-000 Mike Kiester 02-07-2017
Liberty Mills Trail Ph Il — Trail Design WO 0167R Dawn Ritchie 03-03-2017
Ardmore Ave — Rdwy Design WO 0184N Shan Gunawardena  03-14-2017
Airport Business Ctr Stm Whir-Drainage WO 83536 Ann Marie Smrchek  08-21-2017
Hessen Cassel Ph Il Stm Wir-Drainage WO 83626 Charlie Cochran 12-08-2017
2019 FW On-Call Survey & Drafting Patrick Zaharako 01-08-2019
2019 FW On-Call Permit Patrick Zaharako 01-08-2018b.

k. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement
relationship with the City? Yes X Mo
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If "Yes", identify each pending matter with descriptive information including bid or project number,
contract date and City contact using space below (attach additional pages as necessary).

Ludwig Road Fee Proposal

c. Does vendor have any existing employees that are also employed by the City of Fort Wayne?

Yes No _X

If "Yes", provide the employee's name, current position held at vendor, and employment payment
terms (hourly, salaried, commissioned, etz. ).

Name / Position / Payment Terms:

MName [ Position / Payment Terms:

Mame / Position / Payment Terms:

d. Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing employees
that are also employed by the City of Fort Wayne? For each instance, please provide the name of the
representative, agent, broker, dealer or distributor; the name of the City employee, and the payment terms
{hourly, salaried, commissioned, etc.).

Company / Name / Payment Terms:

Company / Name / Payment Terms;

Section 4: CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a. Vendor (or its parent) has not, within the five (5) year pericd preceding the date of this
Disclosure Statement, been debarred, suspended, proposed for debarment declared
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of

government;

b. Mo ofiicer or director of Viendor (or its parent) or individual listed in Section 1a. is presently indicted for or
otherwise criminally or civilly charged by a governmental entity (federal, state or local) with commission
of any offensg;

c. Wendor {or its parent) has not, within the five {5) year period preceding the date of this Disclosure Statement,

had one of more public transactions (federal, state or local) terminated for cause or default;

d. Mo officer or director of Vendor {or its parent) or individual listed in Section 1a. has, within the five
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(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or
found liable in any criminal or civil action instituted by the City, the federal or state government or any other
unit of local government; and

e, Meither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective officers,
directors, or individuals listed in Section 1a. is barred from contracting with any unit of any federal,
state or local government as a result of engaging in or being convicted of; (i) bid-rigging; (i) bid-
rotating, or {iii} any similar federal or state offense that contains the same elements as the offense
of bid-rigging or bid-rotating

f, Pursuant to 1C 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or more
in goods ar services to the energy sector of Iran. Vendor also cerifies it is not a financial institution
that extends $20 million dollars or mare in credit that will provide goods or services to the energy
sector of Iran or extends $20 miflion dollars or more in credit to a person identified on the list as a
person engaging in investmeant activities in Iran.

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by

__A&Z Engineering, LLC (A&Z) 1220 Ruston Pass, Ft. Wayne, IN 46825
(Mame of Vendor) Address

{ 260-485-7077)

Telephone

Jamal@az-engineering. net

E-Mail Address

The individual authorized to sign on behalf of Vendor represents that he/she: (a) is fully informed regarding the
matters pertaining to Vendor and its business; (b) has adequate knowiedge to make the above representations
and disclosuras cancerning Vendor; and (¢} certifies that the forggoing representations and disclosures are true
and accurate to the best of hisfher knowledge and belief.

Name (Printed) Jamal T. Anabtawi, PE Title  Co-Ownar-Member

Signature — Date 7/1/2019

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY

RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM
CONSIDERATION.
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PROFESSIONAL SERVICES AGREEMENT

City Utilities- Resident Project Representative [ Inspection Services

This Agreement is by and between

CITY OF FORT WAYNE ("CITY")
By and through its

Bourd ol Public Works
City of Fort Wawne
200 East Berry Street
Suile 210

Fort Wayne, 1IN 46802

andd,

PROJECT ENGINEER {"FIRM"):

A& ¥ Engineering LLC
1220 Ruston Pass
Forl Wayne, TN 468235

Who agree as follows:

CITY hereby engages FIRM to perform the services set forth in Part 1-Services ("Services") and FIRM agrees
to perform the Services for the compensation set forth in Part 11- Compensation {"Compensation”). TIRM
shall be authorized to commence the Services upon exceution of this Agreement and written authorization to
proceed from CITY. CITY and FIRM agree that these signature pages, Logether with Parts 1- 1V constitute
the enfire Agreement (" A greement”) between them relating o this Project.
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APPROVALS

APPROVED FOR CITY:

BOARD OF PUBLIC WORKS

BY.
Shan CGunawardena, Chair

BY: _ ]
Kumar Menon, Member

BY:
Mike Avilz, Member

ATTEAST:

BY:
Michelle Fulk-Vondran, Clerk

APPROVED FOR FIRM: A & 7Z ENGINEERING, LLC

BY:

PRINTED MAME

TITLE:

DATE:




FART I
FIRMS RESPONSIBILITIES

A. GENERAL RESPONSIBILITIES

FIRM Shall:

Certify and warrant that it has the capacity o perform the services required by CITY with high
professional quality, ability and expertise and further certify and warrant that it has the capacity and
authorily W enter into this Agreement.

Perform Resident Project Representative (RPR) and inspection services during the construction of Water
Paollution Contral and Water Filtration Faeility projects along with sanitary sewers, water mains, and
stormwater facilities in assigned projects, and perform onsite evaluation and observation services for lateral
conmections o CITY s infrastructure systems to determine whether said infrastructure/connections are
constructed in substantial conformance with plans and specifications approved by Fort Wayne Ciry
Utilities Development Services or Enginecring Department, City Utilities Design Standards Manual, and
Chapters 51, 32 and 53 of the City Code of Fort Wayne, Indiana, as set forth in Service by Firm section
included herein, .

Maintlain appropriate records and forms, as instructed by CITY and submit all records and forms to
CITY as set forth in Services by Firm section.

B. SERYICES BY FIRM:

Services to be provided for the project are as Tollows:

&

[

FIRM shall have a designated person as a point of contact for RPR services oversight.

FIRM shall provide professional RPR, inspection, observation and testing services during the
construction of facilities on assigned projects.

FIRM shall provide Inspection personnel as required for a period ol time necessary to complete the
construction project and prepare a final construction repori.

2. The gualifications and experiences of personnel provided by FIRM are subject to approval by
CITY. No personnel shall be assigned to the project until such approval is obtained.

b, The Inspector shall take directions from and report to CITY'S assigned Contract Manager (CM)
on all mattars coneerning contract compliance and administration.

¢. The Inspector shall coordinate project activities with CITY'S assigned Contract Manager.
FIRM shall also do the following:
a. FIRMS will be expected to fully utilize the Program Management Information System (PMIS), a
web based system that will allow for FIRMS to submit inspection reports, photographs, and other
various [orms of project documentation electronically to City Lltilities Engineering. When

funclionality becomes available, FIRMS shall submit invoices through PMIS.

. FIRM will be expected to fully utilize Assetllound, a Mohile App to document daily construction
activities (daily report), photos, and test reporting for uploading to PMIS.
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d.

Serve as CITY'S Liaison with the Developer / Contractor, working principally through the
Neveloper / Contractor's field superintendent or such other person in authority as designated by the
[Developer S Contractor. Acting in liaison capacity, the Inspector shall be thoreughly familiar
with the plans and specifications applicable o the project and observe the construction for
compliance with respect to all provisions therein.

Review the NPDES Stormwaler permil / plans and conduet on-site observations as u busis for
determining that the project is proceeding in substantial conformance with the approved permit / plan
reguirements. Any deviation observed shall be reported in writing promptly to CITY by the
Inspector.

Review the construction schedule prepared by the Developer / Contractor and assist CITY in
making sure schedule is being held to meet project milestones (ex. Substantial & Final
Coempletion),

Cooperate with CITY in dealing with the various local agencies having jurisdiction over the
project.

Brovide observation of Capital, Developer, and ACRSD construction activities performed

by the Contractor to ensure work complies with the contract documents and related projeet

permits,

1. Daily logs —to be loaded into AssetHound for both Developer and Capital projects
cach day of active construction
2. Thotos for construction progress (taken daily of relevant work activities) as well as for any
potential claim situations- to be loaded into AssetHound each day of active construction

Record on project deawings all figld changes and daily production Information

4, Keep guantity records and accurate materials stored on site records for submiteal to
Contract Manager for progress payment revicws

5. Keep detailed records on time and materials Tor work autherized as reimbursable
Obtain and review all applicable easements reguired for successful completion of project and
verity contraclors are complying with and fulfilling the requirements outlined in easement
documents.

7. Ohbtain and review all applicable permits required for suceessful completion of project and
verify contractors are complying with and fulfilling the requircments outlined in permits
including limits of construction and ensure contractor stays oul of restricted areas. Copies o [
permits are uploaded into the PMIS digital library by Contracl Manager.

8. Obtain and review traffic control plans and verify that all required traffic control devices are in
place on a daily basis. Travel detour routes to verify appropriate signage is in place and other
construction activilics are not impeding traflic.

0. Review compaction testing specifications (il applicable) and verify that compaction testing 1s
being completed per specifications. Upload compaction test results into PMIS on a weekly
basis.

Lad

i, Inspect, at @ minimum, the following:
I. Bedding and backfill of stormwater and sanitary sewers and related structures
2. Bedding, backfill and restraint of water mains, elbows, hydrants, valves, axiliary
valves, blow-offs, services and related appurtenances.

3, Installation of manholes, lift stations and/or force mains
4, Suhgrade lor horizontal and vertical alignment and compaction
5. Rough and final grading of swales, dilches, and detention/retention facilities

6. Testing of construction materials by private testing company may be called for
on any of the above phases as required by the City Utilitics Engineering
Department or as requested by CITY.

7. On-site verilication of all required testing and as-built survey infermation,
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m.

=

& Verilfication of invert elevations at each manhole during construction of
sanitary and storm sewer main trunk lines to ensure design elevarions {and
associated design capacity) is being maintainad,

G Electrical/mechanical, cancrete, and/or structural infrastructure on Facility
projects.

Perform onsite evaluation and observation services for connections to City Liilities’
infrastructure systems (“Service Connection™).
I. Inspect, at a minimum, the following

l. Pipe bedding

2. Pipe slope

3. Pipe material, fittings, gaskets, boors, ete.
4. Installation of cleanouts

B

Connection of Service Connection at the building or to the existing building
setvice line
B, Non-wastewater water or materials do not and cannot flow inte or infiltrate
sewer pipes
7. Connections to manholes, inlets, catch basins, ar other structures an public
infrastructure system are completed in compliance with approved plans,
design and construction standards and specifications, and completed inoa
manner that does not adversely impact any structure,
8. Drawing showing the location of the Service Connection an the properLy
ii. Upon receipt of CITY s Service Connection Evaluation request, FIRM shall dispatch  and
complete the on-site evaluation, and report deliciencies, if any, to CITY within (3) hours,
iii. Deliver completed tap record sheets (hard copy) to CITY by noon of the business day
following completion of each evalustion.

Fumnish all equipment necessary to sample and test materials andfor provide on-site independent
assurance lesting of materials in accordance with standards and specifications of the Fort Wayne
procedures and in accordance with current accepted practices, ordinances, and the most recent

standards and specifications of the Thvision of Utilites, City Utilities Engineering Department as
approved and adopted by the Board of Public Works.

Werify that required testing has been accomplished and results of the testing are satisfactory
Motify the Developer £ Contractor and CITY in writing ol any substandard work

Consider and evaluate the Developer / Contractor's suggestions for modifications in drawings
and’er specifications and rcport them with recommendations o CUTY'S assigned Contract
Manager.

Representative of the firm shall notfy CITY of any additional work requested by the
CONTRACTOR beyond the original approved design prior to the work ocourring.
Representatives are not empowered 1o make changes to projects; all changes must be approved
by CITY stall.

On the PMIS Inspectors Daily Report, record hours on the job site (both inspector & contractor(s)),
weather conditions, field superintendent/Toreman's name, crew size, list ol visiting ofTicials,
decisions, details of interactions and communication with the public or property owners/renters,
safety observations, general abservations, and specific observations with regard to Lest procedures
and results of testing — to be loaded into PMIS daily.

Take notes during and provide meeting minutes of all construction related meetings.
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Assist City CM with management of contractor’s request for interpretation (RFI's) on clarification
and interpretations, field orders, change orders, allowance authorizations, and work change
directives,

Assigt the City CM in reviewing the Contraetor's monthly pay quantities and application

Aszist City CM in preparing and coordinating change management documents, issuing defective
work notices, performing final inspection and reviewing Tinal punch lists from Contractor.

Assist City OM o coordinale any necessary vendoer installation certifications as well as startup
and training activities

Assist City CM with final project closeout documentation and help ensure that compliance etforts
are completed so that project can be accepled by CU and the Board of Public Works and lnal
payment be made to Contractor.

Provide timely invoices to CITY.

Provide a scanned copy of Inspector marked up as-built drawings at substantizl completion of the
projecl. 1§ unable to provide a scanned copy. furnish marked up as-built drawings to Contract
Manager for City to scan. Scanned drawings o be uploaded into PMIS digital library by Contract
Manager,

Deliver the final project records o the Construction Manager and upload tap, valve,
and hydrant cards on Water projects to PMIS within ten {10) calendar days afier
satisfactory completion of the project,

Incident Reporting — Should an accident oceur on the project. notify Contract Manager
immediately, then document with photos and prepare a report of the incident ineluding but not
limited to: What happened, all parties on site when accident oceurred, what parties responded to
provide assistance to the accident involved parties (if police, name of efficer or number on squad
car), what inspector personally witnessed, what may have oceurred that inspector did not witness,
Photos and report to be submitted to City Manager of Engineering by noon the day following the
incident.

Assist City Manager at Facility projects to inspect arcas within confined space areas, Inspector
shall be confined space certified and may be required to enter facilities as a part of a construction
firms confined space entry team.

Upon request by the City, if GP'S coordinales arc not secured by Contractor, Design Engincering
firm, or Survey, Inspector shall gather GPS information utilizing GPS equipment with sub-meter
{sub-foot desired) accuracy. Ala minimum, coordinates must be recorded for Hydrants, valves,
curb stops, corporation stops, directional change fittings, connection fittings, manholes, clean-
outs, sewer taps, and other appurtances as agreed upon at project assignment. Deliverable format
shall be confirmed with the CITY at project assignment.

Notify CM and documnent in daily report when utilities other than the ones being installed as part
of the project are encountered and are in interference with proposed infrastructure or damaged by
the centractor.

Work with the public to resolve any complaints that are the result of construction activities, 1f
complaint cannol be immediately resolved by disclosing to the contractor, notify the CM for
assistance, guidance, and follow-up.
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C. KEY PERSONEL

FIRM shall provide a resume for all key personal that may be assigned to a project so that
experience can be delermined and appropriate compensation rate established,

FIRM'S kev personal will be assigned on a project basis and as mutually agreed to by FIRM and
CITY prior to the commencement of any work in accordance with this Agreement. On all projects,
but specifically on Capital projects the City believes that continuity of RPR services is important to
maintain quality and accountability.  Upon assignment of a project to a FIRM and the FIRM'S
proposed staft person(s) are confirmed, CU desires the stalT personis) be assigned o the project until
completion. To accommodate the difficultics ol FIRMS complying with this requirement under this
on-call type arrangement, CU will allow {unless otherwise agreed upon during project assignment
discussions)  for the key stalT personds) 1o be substituted by other pre-approved staft personis) a
maximum of one incident or day per week.

City Utilities will also consider allowing EPR’s with less expericnce than required (requirements
noted above) for substitution on projects. These exceptions will need to be pre-approved on project
by project basis.

. SCHEDULE

Services under this contract are o be completed from date of NTT until July 31, 2021,
This contract can be extended by amendment and approval of CITY and FIRM,

I. FIRM shall commenee its services on assigned PROJECT upon notification by CITY.

FIRM shall attend a pre-comstruction mecting with the DEVELOPER/CONTRACTOR
belore commencement of construction.

!,d

Iirm shall attend progress meetings during construction as requested,

Lk

4, Firm's Inspector shall attend a post-construction meeting with City and others to provide
fcedback on the execution of the project.
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LARTII
CITY'S RESPONSIBILITIES
CITY, at its expense, shall provide the following in a timely manner so as not to delay the Services.
A. INFORMATION AND REQUIREMENTS

1. Provide all criteria and full information as to CITY'S requirements Tor the Project, including
without limitation, design objectives and constraints capacity and performance requirements,
flexibility, the project scope, the comprehensive engineering report, the general and special
provisions of the construction agreement/contract and any budgetary limitations: and furnish
copies or notify FIRM of ull design and construction standards which CITY will require to be
included in the required reports and all other items as described in PART 1.

]

CITY shall provide a CITY Representative with decision-making autherity on all inguiries,

wd

CITY shall supply FIRM with One (1) set of approved Sub-Division or Commercial Plans at least
2 business days prior to work.

4. CITY shall supply FIRM with One (1) set of approved Bid Documents (Plans & Specifications)
art legst 5 business days prior 1o a pre-construction meeting,

B. REPRESENTATIVE:

Designale representative for the praject who shall have authority to transmil instructions, receive
information, interpret and define CITY'S policies und make decisions with respect to the scrvices.

Various Contract Managers representing City Utilities will be responsible fir coordinating
activities with specilic FIRM representatives,
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FART II1
COMPENSATION, BILLING, PAYMENT AND SCHEDULE
A, COMPENSATION
FIRN'S COMPENSATION FOR SERVICES
|, For those services performed by FIRM, FIRM will be paid by CITY on the basis of actual hours of
waork performed Dy FIRM'S Inspector on this Agreement af the hourly rate listed below, This rate is

inclusive of any clerieal, project set-up or final project review by office personnel, andior
administrative/management cost by FIRM,

-

FIEM shall not include time spent commmuting from office or home w andfor [rom a project site
when computing hours worked on payment claims as outlined in Part 1. Costs for commuting
between multiple projects will be compensated for in the following manner: Travel time between
project A and B shall be charged to project B, Return travel time from project B o project A shall be
charged 1o project A.

For those testing services performed by other than FIRM at the request of the CITY, FIRM shall be
reimbursed by CITY for the actual inveice Tor the services performed by other than FIRM, provided
that each such imvoice shall be subject to approval as reasonable by CITY prior to any
reimbursement therelore.

a3

A J ECTS

City Private Developer projects are inspected approximately four hours per day during construction
activities. Staff with relevant inspection experience in construction of sanitary/stormwalter
callection systems and water distribution systems is required.

I. FIRM shall be compensated at a rate of fiftv-ejghtdollars ($58.000 per hour per Inspector per
DEVELOPER/CONTRACTOR’S project for the inspection services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This rate will
be puid or the employees of the FIRM whaose resumes have been approved by the City Tor
Private / Developer activities.

= Ifraguested by CITY, CITY shall compensate FIRM at above specified howrly rate for
time spent attending the precomstruction conference, making visual on-site inspections
afler construction is complete, and evaluating the design or the construction as may be
requirad.

Service Lateral Conneetions are typically installed by private contractors and are inspected on a per
connection basis, Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required,

. FIRM shall he compensated at a rate of {Jfty '
connection evaluation for the inspection services perlormed under this Agreement, inclusive of
any clerical and/or administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM whose resumes have been approved by the City for Service Lateral
Connectlion Evaluation activities,
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ALLEN COUNTY REGIONAL SEWER DISTRICT PROJECTS

ACRSD projects are typically inspected approximately four to eight hours per day depending on phase ol
construction. StalT with relevant inspection experience in construction of sanitary/stormwater collection
systems and water distribution systems is required.

I. FIRM shall be compensated al a rate of sixty dollars ($60.00) per hour per Inspector per ACRSD
project for the inspection services performed under this Agreement, inclusive ol any clerical andfor
administrative/management cost by FIRM, This rate will be paid for the employees of the FIRM
whose resumes have been approved by the City Tor ACRSD activities. FIRM's employees will typically
have less than five vears of experience. Inspectors that have less than five years of expenience bul
have exhibited competent knowledge for the project assignment may be waived to a higher pay level
upan approval by the City,

= Il requested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-sile inspections
after construction is complete, and evaluating the design or the construction as may be
required.

CAPITAL PROJECTS

City Capital projects are typically inspected approximately four to eight hours per day depending
on phase of construction. Staff with relevant inspection experience in construction of
sanitary/stormwater collection systems and water distribution systems is required. Experience with
wrenchless construction methods/echnaologies is also expected (CIPP lining, HDD, ete.) for certain
projects.

1. FIRM shall be compensated at a rate of sixtv-five dollars (565.00) per hour per Inspector per
CAPITAL project for the inspection services performed under this Agreement, inchusive ol any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM whose resumes have been approved by the City for Capital Project activitics. FIRM's
employees will typically have less than live years of expericnce. Inspectors that have less than Tive
years of exparience but have exhibited competent knowledge for the project assignment may be
waived to the higher pay level upon approval by the City.

= If requested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, muking visual on-site inspections
after construction is complete, und evaluating the design or the construction as may be
required.

2. FIRM shall be compensated at a rale of seventy-five dollars (875.00) per hour per Inspector per
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical andfor administrative/management cost by FIRM. This rate will be paid for the employees ol
the FIRM thal have a minimum of five vears of experience for larger projects or projects with more
complex work- such as projects with electrical/mechanical facilities such as lift stations. Inspectors
that have less than five years of experience but have exhibited competent knowledge for the project
assignment may be waived to this higher pay level upon approval by the City.

= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction confercnee, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be

required.
OLLUT

AND WATE ol

City Plant projects are typically inspected approximately eight hours per day depending on phase of
construction, Staff with relevant inspection experience in construction of Facility projects is required.
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1. FIRM shall be compensated at a rate of pne hundred dollars ($100.00) per hour per Inspector
per WATER POLLUTION CONTROL PLANT AND WATER FILTRATION PLANT project
for the inspaction services performed under this Agreement, inclusive ol any clerical and/or
administrative/management cost by FIRM. This rate will be paid for the employess of the
FIRM that have a minimum of ten years of expericnee for larger projects or projects with maore
complex work- such as projects with electrical/mechanical facilities such as lift stations.
Inspectors that have less than ten vears of expericnce but have exhibited competent knowledge
for the project assignment may be waived to this higher pay level upon approval by the City.
Staft with expericnee in electrical/mechanical, conerete, and/or structural disciplines typically
will be required on facility projects.

PMIS TECHNICAL SUPPORT SERVICES

Purpose of this Service is to provide Technical Support with PMIS for the CITY,

|. FIRM shall be compensated at a rate of Eighty Five dollars (S85,00) per hour per Individual
for providing as-needed assistance with PMIS, system enhancements, training, and general
technical support as directed. Additional services may be included if directed.

2. Services provided under this category shall require prior approval from the Deputy Director off
Fngincering or Manager of Engineering.

SPECIAL PROJECT SUPPORT SERVICES

Purpose of this Service is to provide support to City Utilities staff with implementation of special
projects as assigned,

|, FIRM shall be compensated at a rate of seventy-fiv lars ($75 per Individual

for providing as-necded assistance with project support including data gathering, cuslomer
outreach, and customer follow-up of Cily programs and services as dirccted. Additional services

may be included if directed.

2. Services provided under this category shall regquire prior approval from the Deputy Director of
Engineering or Manager of Engincering.

B. BILLING AND PAYMENT
WMETHOLD OF PAYMENT

FIRM shall submit a properly itemized invoice to CITY on a menthly basis. CITY shall pay FIRM
within forty five (45) days after recelpt of such properly itemized claim forms, unless claim is
ohjceled to in writing, in which case claim shall be paid within 15 days of resolution.

All required items must be uploaded into PMIS prior to Invoice approval, Some deliverables for
Service Lateral Connection inspection may need 1o be scanned and emailed or hard copies delivered to

appropriate CUTY personnel.
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PART IV

STANDARD TERMS AND CONDITIONS

1. STAMOARD OF CART. Services shall be performed in socordance
with the standard of professionsl practce ordinarily exercissd by the

services are performes. Mo warranty or guarantee, expross of implied,
are provided, including warrsnties o guarantees contzined in any
uniform commercial coda,
J. CHANGE OF SCOPE.  The scope of Services set farth in this
sprepment is based oo facts known at the time of exeution of this
Agreement, including, i spelcable, information supglied by ENGINEER
anl STV, EMGINEER will promstly sotily CITY of any perceived changes
pf seape in writing and the partizs shall negotste medilications ta this
AZresment.

A SAKETY. ENGIMEER shell establish and malntzin programs snd
procedurss for the safety of its ermployess.  ENGINEER specifically
dizclzims any authority or responsibility for general job site salely and
safety of persons other than THGINEER employess.

4. DELAYS. If events bevond the contrel of ENGINEER, including, bt
il lirnited to, fice, fAand, explosion, rict, srrike, war, process shutdown,
act of God or the public enemy, and act or regulation of amy
gowernment agency, result in delay 1o any schedulz established in this
Agreement, such scheduls shall be extended for 2 period equal to the
diday.  In the avent such delay escesds S0 days, ENGINEER will be
entited to an equitakle adjustment in compeansation

5. TEARMIMATIOM/SUSPENSION.  Either party may terminate this
Agreameant upan 30 days written notice Lo the ather party in the event
of substential failure by the other party to perterm in acoordance with
its abligations under this Agregment through no fault of the termingling
sacty. CITY shall pay ENGMEER for all Services, including profic refating
thareto, rendered geice 1o termtination, ples any  expenses of
termination,

EMGIMEER or CITY, for perposes of convaniencs, may at any Lime by
writter nolics terminate the services under this Agreement  In the
event of such termination, ENGIMEER shall be paid for all authorized
cervices rendered prior to lermination including ressonable profit and
expenses ralating therato,

. REUSE OF FROJFET DELIVEHASLES. Reuse of any documents or other
ilalwarzblas, including clectmnic madia, pertsining to the Projact by
CITY for any purpose other than that for which such decuments or
deliversbles wers oniginally prepared, or alternation of such documenls
ar deliversblos withoot witten verification o adaptation by ENGINEER
fior the specific purpose intendad, shall be at O sole risk.

7. DPINIONS 0F COMSTRUCTION COST. Any opinion of constructon
costs propered by ENGINEER iz supplied for the general guidsnce of the
Y anly. Since FHGIMEER has no control over competitive bidding or
market conditons, EMGINTER cannat guarsnteo thi: adruraly of such
apinions & compared to conbract bids ar zotual costs te DTV

&, RELATIOMSHIP Wil CONTRACTORS. EMGINEER shall serec as CITY:
professicnal  representathve  for the Services, and may rmake
recormmendations o CITY onceming actions refating 1o CITY's
contractoes, bul EMGIMEER specifically disclalms any authority 1o diract
or supervise thi means, mathods, teehnigues, sequances or procedures
of construction selected by O 1S contractoss,

0 MODIFCATION. This &greement, upon exscution by both parties
hereto, can be modilied only Dy @ written inslroment signed by both
parties,

10, PROPRIETARY INFORMATION. Infarmation relating 10 the Projact,
pnless in the public domain, shall be kept confidentis! by FHGINEER and
shall mat ke mads aveilable to thind fartes without written conzent of
CITY

11 IMSURAMCE. THGINEER shall mainsinin full force and eHest during
the performance of tha Services the following Insurance coverage:
provided, owever, that if a High Risk Insurance Attzchment is altacned
hereto, the requirernents of the High Risk lnsurance Attachment shall
ke substituted in live of the following reguircments;

al Warker's Compensaticn per statutany raguirements

blzeneral Liabilizy 51,000,000 minimum ger occurranceyd 51,000,000
aggregste [if the value of the projects excesds
S10,000,000 then this shall be 53,000,000
ApEregate).

] Automebile Lisbility 51,000,000 per accurrente

d} Products Liakilitg $1,000,000 per accurrence
F1,000,0060 minimum per

&) Completed Operations Liability
OOEUrTEnCE

The Certificats of Insurance must show the City of Foct Wams, s

Tivisions ang Subsidiaries 25 20 Additional Imsured and a Certifizate

Holdar, with 30 days notification of cancsllztion or non-renawsl, &l

Certificates of Insurance should be sent to the following address:

Civy of Fort Wayne Purchasing Department

200 Fost Beory 51, Suite #4080

FortWayne, IN G807
14, IMDEMSMITIES, To the fullesh sxtent permitted by law, ENGIMNEER
shall indemnify and save harmiess the City fram and against loss,
liahilivy, and damagss sustained by CITY, its agenls, employess, and
representatives by reason ef injury or death o persons or damage Lo
tangible proparty to the extent raused dirsctly by the negligent crrors
or omissions of ENGIMEER, its agents of emgloyees.
To the fullest extent permitted by law, City shall indemnify and zave
harmiess, Engineer Trom and against loss, liability, and damages
sustained by Engineer, its agents, employees, and representatives by
arwy reasan of injury or degth to persess or damags to tangible proparty
te the proporlionate extent caused by the negligence of City, its zgants
or ermnployaos
13 LIMITATIONS OF LIABILITY. Each party's Fability to the cther for any
ls, enst, claim, liabitity, damage, or expenae (induding ettormeys’ fres)
rileting to or arlsing out of any negligent act or omission in its
performance of obligations arizing out of this Agreement, shall be
limited to the amount of direct damage actually incurred, Absent gross
negligence o knowing snd willlul misconduct which causes o foss,
neithes party shall be lizble to the ether far any indirect, soecial o
consaguential damags of any kind whatsoeeer.
14, ASSIGMBENT. The rights and obligations of this Agreement cannat
ne assigned Dy either parly without written permission of the other
party. This Agreement shiall be binding upon and insure wo the benefic
of any permitted assigns.

15, AUCESS OITY shall provitde EMNGINEER sshe acoess 1oany premizes
necessary for ENGINEER to provide the Services.

16, PREVAILING PASTY LITIGATION COSTS, Inthe event sy aolions are
brought wo eniprcs this Agreement, the prevailing party shall be entithed
o callact its litigation costs from the other party.

17, MOWAIVER. Mo weives by either party of sny defaull by the other
party in the performance of any particulzr section of this Agreement
5 irvalicale another section of this Agreement or oporate 6 a
waiver of amy future default, whether like or different in charactar,

1K, SEVERABILITY. The wariqus tarm, growisions and covenants horein
rantzined shell be deemed to be separate and severaible, snd the
invalidity o unenforceatility of any of therr shall net affect or impair
the walidity or enforceability of the remainder,

18, AUTHORITY. The persons signing this Azrecmenl warrant that thay
have the autharity to gign as, or an behalf of, the part for whom they
arg signing.

20, STATUTE OF LIKIIATICN, To the fullest extent permitted by law,
partizs sgree that, except for claims for indemnification, the lime
seriod for bringing claims regarding Frgineer’s performance under this
fgresment shall expire ona year gher Froject Completion.
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CITY OF FORT WAYNE, INDIANA

Vendor Name: DLZ INDIANA, LLC

VENDOR DISCLOSURE STATEMENT RELATING TO:

1. FINANCIAL INTERESTS;

2. POTENTIAL CONFLICTS OF INTERESTS;

3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the "City") shall disclose
their financial interests, potential conflicts of interest and current and pending contract or procurement
infarmation as set forth below.

The fallowing disclosures by Vendors are required for all contracts with annual payments by the City in the
amount of $50,000 or more. Vendors shall disclose the financial interests, potential conflicts of interest and
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City. This Disclosure Statement must be completed and
submitted together with Vendor's contract, bid. proposal, or offer.

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure
requirements set forth in Section 1 below.

Section 1. Disclosure of Financial Interest in Vendor

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all that
apply and provide their names and addresses (attach additional pages as necessary):

{i) Equity ownership exceeding 5% (%)
{ii) Distributable income share exceeding 5% { )
{iiiyNat Applicable (If NFA, go to Section 2) { )

Marne: Vikram Rajadhyaksha MName: Shyvam Rajadhyaksha Mame: Ram Rajadhyaksha

Address: Dublin, Ohio Address: Columbus, Ohio _ Address: Chicago, lllinois

b. For each individual listed in Section 1a., show his/her type of equity ownership:

sole proprietorship {___ ) stock ( )
partnership interest { b units (LLC) (X)
other {explain)

¢. For each individual listed in Section 1a., show the percentage of ownership interest in Vendor {or its parent):

Mame Vikram Rajadhyaksha ownership interest: 26.8%
Mame Shyam Rajadhyaksha ownership interest12.9%
Mame Ram Rajadhyaksha ownership interest:12.9%
Section 2. Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K)

For each individual listed in Section 1a., check "Yes" ar "No" to indicate which, if any, of the following potential
conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection
(attach additional pages as necessary):
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a. City employment, currently or in the previous 3 years,

including contractual employment for services. Yes Mo. X
b. GCity employment of “Member of Immediate Family"

{defined herein as: spouse, parent, child or sibling) including

contractual employment for services in the previous 3 years. Yes MNo. hA
¢. Relationship to Member of Immediate Family holding elective

City office currently or in the previous 3 years. YVes MNo. b4
d. Relationship to Member of Immediate Family holding appointive

City office currently or in the previous 3 years Yes Ma X

Section 3. DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

a. Doeas Vendor have current contracts (including leases) with the City? Yes X Mo

b. If "Yes" identify each current contract with descriptive information including purchase order or contract
reference nurber, contract date and City contact using space below (attach additional pages as necessary).

On Call Inspection Services — Mike Kiester — 17905104-000 - 9/6/17

Plan Reviews — Dewayne Nodine — 18576002 — 8/3/M18

Tap Inspections - Dewayne Nodine — 15576020 — 12110M13

Fourth Street Sewer Separation — Jonathan Ondracek - 17905048-000 — 41717

On Call Surveying & Drafting — Nathan Baggett — 18905029 — 2/118

5t. Joseph Center Road — Shan Gunawardena — 14640046-000 - 6/9/14

On Call Storm Water Modeling & Design 2017 — Anne Marie Smrchek — 17905025-000 — 2/20/17
Goshen Avenue Reconstruction — Shan Gunawardena — 16640041-000 - 8/21M16

State Boulevard Street Rehabilitation — Patrick Zaharako — 15640028-000 — 6/10/15
Fairfield Ditch Improvements — Kristen Buell — 18905036 - 2/15/18

Schoppman Drain Improvements — Mathan Baggett — 17905126 — 11/1/17

Stormwater Design &Construction Management Support — Anne Marie Smrchek — 2/5/19
Sewer Design & Construction Management Support — Anne Marie Smrchek — 2/513
Board of Public Works — On-Call Surveying & Drafting 2019 — Patrick Zaharako - 1/8/19
Board of Public Works — On-Call Permitting 2019 — Patrick Zaharako - 1/8/18

Pierson Drain Improvements at Lake Avenue — Anne Marie Smrchedk — 5/28/19

c. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement
relationship with the City? Yes Ma _ X

If "Yes", identify each pending matter with descriptive information including bid or project number,
contract date and City contact using space below (attach additional pages as necessary).

d. Does vendors representative, agent, broker, dealer or distributar (if applicable) have any existing
employees that are also employed by the City of Fort Wayne? For each instance, please provide the name
of the representative, agant, broker, dealer or distributor; the name of the City employee, and the payment
terms (hourly, salaried, commissioned, etc.).

Company/Mame/Payment Terms:

Company/Mame/Payment Terms:

Section 4. CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a, Vendor {or its parent) has not, within the five (5) year period preceding the date of this
Disclosure Statement, been debarred, suspended, proposed for debarment declared
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ineligible or voluntarily excluded from any transactions by any federal, state or local unit of
government;

b. Mo officer or director of Vendor {or its parent) or individual listed in Section 1a. is presently indicted for
or otherwise criminally or civilly charged by a governmental entty (federal, state or local) with
commission of any offense;

. Vendor {or its parent) has neot, within the five (5) year period preceding the date of this Disclosure
Statement, had one or more public transactions {federal, state or local) teminated for cause or default;

d. Mo officer or director of Vendor (or its parent) or individual listed in Section 1a. has, within ths five
(5) year period preceding the date of this Disclosure Statement. been convicted, adjudged guilty, or
found liable in- any criminal or civil action instituted by the City, the federal or state govemment or any other
unit of local government; and

a. Meither Vendor, nor its parent, nor any affiliated entity of Vendar, or any of their respective
officers, directors, or individuzls listed in Section 1a. is barred from contracting with any unit of
any federal, state or local government as a result of engaging in or being convicted of: (i) bid-
rigging; (i} bid-rotating; or (i) any similar federal or state offense that containg the same
elements as the offense of bid-riaging or bid-rotating.

f. Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or more
in goads or services to the energy sector of Iran. Vendor also cerdifies it is nat a financial
institution that extends $20 million dollars or more in credit that will pravide goads or services to
the enargy sector of Iran or extends $20 million dollars or mare in credit to 2 person identified on
the list as a person engaging in investment activities in Iran.

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by

DLZ Indiana, LLC 825 South Barr Street, Fort Wayne, IN 46802
{Name of WVendor) Address

(260} 420-3114

Telephone

bglaze@dlz.com
E-Mail Address

The individual authorized to sign an behalf of Vendor represents that helshe: (a) is fully informed regarding the
matters pertaining to Vendor and its business; (b) has adeguate knowledge to make the above
representations and disclosures concerning Vendar; and {c) certifies that the foregoing representations and
disclosures are true and accurate to the best of histher knowledge and belief,

MName {Printed) Brian Glaze, P.E. Title President
Signature C s Date July 2 2018

MOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION WILL
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM
CONSIDERATION.
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PROFESSIONAL SERVICES AGREEMENT

City Utilities- Resident Project Representative f Inspeetion Services

This Agreement s by and between

CITY OF FORT WAYNE ("CITY")
By and through its

Board of Public Works
City of Fort Wayne
200 Last Berry Streat
Suite 270

Fort Wayne. IN 46802

and,

PROJECT ENGINEER {"FIRM"):

DLZ Indiana, 1.1.C
825 5. Darr Street
Fort Wayne, IN 46802

Who agree as [ollows:

CITY hereby cngages FIRM to perform the services set forth in Part 1-Services ("Services") and FIRM agrees
to perform the Services for the compensation set forth in Part 111- Compensation {"Compensation”). FIRM
shall be authorized to commence the Services upon exceution of this Agreement and written authorization to
proceed from CITY. CITY and FIRM agree that these signature pages, together with Parts T- 1V constitute
the entire Agreement (" Agreement”) between them relating to this Project.
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APPROVALS

APPROVED FOR CITY:

BOARD OF PUBLIC WORKS

BY:

Shan Gunawardena, Chair

BY: B
Kumar Menon, Member

Mike Avila, Member

ATTEST:

BY:

Michelle Fulk-Vondran, Clerk -

APPROVED FOR FIRM: DLZ INDIANA, LLC

BY:

PRINTED MNAME _

TITLE:

DATE:
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A,

(]

H.

PART I
FIRMS RESPONSIBILITIES

GENERAL RESTPONSIBILITIES
FIRM Shall:

Certify and warrant that it has the capacity to perform the services requited by CITY with high
professional quality, ability and expertise and further certify and warrant that it has the capacity and
authority Lo enter into this Agreement.

Perform Resident Project Representative (RPR) and inspection services during the construction of Water
Pallution Control and Water Filtration Facility projects along with sanitary sewers, water mains, and
stormwater [acilities in assigned projects, and perform onsite evaluation and observation services for lateral
connections o CITY s infrastructure systems to determine whether said infrastructure/connections are
constructed m substantial conformance with plans and specifications approved by lort Wavne City
Utilities Development Services or Engineering Department, City Utilities Design Standards Manual. and
Chapters 51, 52 and 53 of the City Code of Fort Wayne, Indiana, as set forth in Serviee by Pirm section
included herain,

Maintain appropriate records and forms, as instructed by CITY and submit all records and forms to
CITY as set forth in Services by Firm scetion.

SERVICLES BY FIRM:

Services to be provided for the project are as follows:

]

FIRM shall have a designated person as a point of contact for RPR services oversight.

FIRM shall provide professional RPR, inspection, observation and testing services during the
construction of facilities on assigned projects.

FIRM shall provide Inspection personnel as required for a period of time necessary to complete the
construction project and prepare a inal construction repert.

a. The qualifications and experiences of personnel provided by FIRM are subject to approval by
CITY. Mo personnel shall be assigned to the projeet until such approval is obtained,

b, The Inspector shall take directions from and report to CITY'S assizmed Contract Manager (CM)
on all matters concerning contract compliance and administration.

¢. The Inspector shall coordinate project activities with CITY'S assigned Contract Manager.
FIRM shall also do the Tollowing:
2. FIRMS will be expected to fully wtilize the Program Management Information System (PMIS), a
web based system that will allow for FIRMS Lo submit inspection reports, photographs, and ather
various forms of project documentation electronically to City Utilities Engineering. When

funcrionality becomes available, FIRMS shall submil invoices throuzh PMIS,

b, FIRM will be expected to fully utilize AssetHound, a Mobile App to document daily construction
activities {dailv repart), photos, and test reporting for uploadmg Lo PMIS.
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Serve as CITY'S Lisison with the Developer / Contractor, working principally through the
Developer / Contractor's field superintendent or such other person in authorily as designated by the
Developer / Contractor. Acting in liaison capacity, the Inspector shall be thoroughly familiar
with the plans and specifications applicable to the project and observe the construction lor
compliance with respect to all provisions therein.

Review the NPDES Stormwater permit / plans and conduct on-site observations as a hasis for
determining that the project is proceeding in substantial conformance with the approved permit / plan
requirements. Any deviation observed shall be reported in writing promptly to CI'l ¥ by the
[nspector.

Review the construction schedule prepared by the Developer / Contractor and assist CITY in
making sure schedule is being held 1o meet project milestones (ex. Substantial & Finul
Completion).

Cooperate with CITY in dealing with the various local agencies having jurisdiclion over the
project.

Provide observation of Capital. Developer, and ACRSD construction activities pertormed

by the Contractor to ensure work complies with the contract documents and related project

permils.

1. Daily logs —to be loaded into Assetllound for bhoth Developer and Capital projects
each duy of active construction
2. Pholos for construction progress (taken daily of relevant work activities) as well as for any
potential claim situations-to be loaded into AssetHound each day ol active construction

3. Record on project drawings all field changes and daily preduction information

4. Keep guantily records and accurate materials stored on site records for subm ittal to
Contract Manager for progress payment reviews

3. Keep detailed records on time and materials for work authorized as reimbursable

6. Obtain and review all applicable easements reguired for success ful completion ol project and

verify contractors are complying with and fulfilling the requirements outlined in casement

documents,

Obtain and review all applicable permits required for successful completion of project and

verify contractors are complying with and fulfilling the requirements outlined in permits

including limits of construction and ensure contractor stays out of restricted areas. Copies of
permils are uploaded into the PMIS digital library by Contract Munager,

& Obtain and review traflic control plans and verify that all required traffic control devices are in
place on a daily basis. Travel detour routes o verify appropriate signage is in place and other
construction activities are not impeding trafTic,

9. Review compaction festing specifications (il applicable) and verify that compagtion testing 1s
being completed per specifications. Upload compaction test resulls into PMIS on g weekly
basls.

i, Inspect, at a minimum. the following:
1. Bedding and back[ill of stormwater and sunitary sewers and related structures
2. Bedding, backfill and restraint of water mains, elbows, hydrants, vilves, auxiliary
vilves, hlow-ofTs, services and related appurtenances.

3. Installation of manholes, Tift stations andfor force mains
4, Subgrade for horizontal and vertical alignment and compaction
3. Rough and final grading of swales, ditches. and detention/relention facilitics

6. Testing of construction materials by privale testing company may be called for

on any of the above phases as required by the City Utilities Engineering

Department or as reguested by CITY.

OIn-site verification of all required testing and as-built survey information.
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h.

.

% Verification of invert elevations at each manhole during construction of
sanitary and slorm sewer main trunk lines to ensure design elevations (and
associated design capacity) is being maintained.

9. Electrical/mechanical, concrete, and/or structural infrastructure on Facility
projects.

Perform onsite evaluation and observation services for connections to Clity Utlities”
infrastructure systems (“Service Connection™),
i Inspect, ata minimum, the following

1. Pipe bedding

2. Pipe slope

3. Pipe material, fittings, gaskels, boots, ete,

4. Installation of cleanouts

5, Connection of Service Connection at the building or to the existing building

service line
6. Mon-wastewater water or materials do not and cannot Tow into or infiltrate
sewWer plpes
Connections to manholes, inlets, catch basins, or other structures on public
infrastructure system are completed in compliance with approved plans,
design and comstruction standards and speeilications, and completed ina
manner that does not adversely impact any structure,

&  Drawing showing the location of the Service Connection on the property

ii. Upon receipt of CITY s Service Connection Evaluation request, FIRM shall dispateh  and

complete the on-site evaluation, and report deficiencies, it any, to CITY within (3} hours,
iii. Deliver completed tap record sheets (hard copy) to CITY by noon of the business day

following completion of each evaluation.

Furnish all equipment necessary to ssmple and test materials and/or provide on-site independent
assurance testing of materials in aceordance with standards and specifications of the Fort Wayne
procedures and in accordance with current accepted practices. ordinances. and the most recent
standards and specifications of the Division of Utilities, City Utilities Lingineering Department as
approved und adopted by the Board of Public Waorks.

Verify that required testing has been accomplished and resulls of the testing are satisfactory
Notify the Developer / Contractor and CITY in writing of any substundard work

Cansider and evaluate the Developer / Contractor's suggestions for modifications in drawings
andfor specifications and report them with recommendations 1o CITY'S assigned Contract
Manager,

Representative of the tirm shall notify CITY of any additional work requested by the
CONTRACTOR beyond the original approved design prior to the work oceurring.
Representatives are not empowered to make changes to projects; all changes must be approved
by CITY stafl.

Cm the PMIS Inspectors Daily Report, record hours on the job site {buoth inspector & contractor(s)),
weather conditions, field superintendent/foreman's name, crew size, list of visiting officials,
decisions, details of interactions and communication with the public or property owners/renters,
salely observations, general observations, and specific observations with regurd 1o test procedures
and results of testing - to be loaded into PMIS daily.

Take notes during and provide meeting minutes of all construction related meetings,



W

et

.

bb.

Assist City CM with management of contractor's request for interpretation (RFI's) on clarification
and interpretations, Teld orders, change orders, allowsanee authorizations, and work change
directives.

Assist the City CM in reviewing the Contractor's monthly pay guantities und application

Assist Cily UM in preparing and coordinating change management documents, issuing defective
waork notices, performing (inal inspection and reviewing final punch lsts from Contractor.

Assist City CM to coordinate any necessary vendor installation certifications as well as starlup
and training setivitics

Assist Cily CM with final project closeout documentation and help ensure that compliance efforts
are completed so that project can be aceepted by CLJ and the Board of Public Works and final
payment be made to Contractor,

Provide timely invoices ta CITY.

Provide a scanned copy of Inspector marked up as-buill drawings at substantial completion of the
project. 10 unable to provide a scanned copy. furnish marked up as-built drawings to Contract
Manager for City to scan. Scanned drawings to be uploaded into PMIS digial library by Contract
Manager.

Deliver the final project records to the Construction Manager and upload tap. valve,
and hvdrant cards on Water projects to PMIS within ten (10) calendar days aller
satisfactory completion of the project.

Incident Reporting — Should an accident ocour on the project, notify Contract Manager
immediately, then document with photos and prepare a report of the incident including but not
limited to: What happened, all parties on sile when accident occurred, what partics responded to
provide assistance to the accident involved parties (if police. name ol oflicer or number on squad
car). whal inspectar personally witnessed, what may have ocewrred that inspector did not witness,
Photos and report to be submitted Lo City Manager of Engineering by noon the day following the
incident.

Assist City Manager at Facility projects to inspect areas within confined space areas. Inspector
shall be contined space certified and may be required Lo enter facilities as a purl ol a construction
firms confined space entry team,

Upon request by the City, il GPS coordinates are not seeured by Contractor, Design Engineering
firm, or Survey, Inspector shall gather GPS information utilizing GPS cquipment with sub-meter
{sub-foot desired) accuracy. At a minimum, coordinates must be recorded for Hydrants, valves,
curb stops, corporation stops, dircetional change fittings, connection fittings, manhules, clean-
outs, sewer laps, and other appurlances as agreed upon al project assignment. Deliverable tormat
shall be confirmed with the CITY at project assignmaent.

Notify CM and document in daily report when utilities other than the ones being installed as part
of the project are encountered and are in interference with proposed infrastructure or damagead by
the contractor.

Work with the public to resolve any complaints that are the result of construction activitics. [T
complaint cannot be immediutely resolved by disclosing to the contractor, notily the CM for
assistance, guidance, and lollow-up.
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C. KEY PERSONEL

FIEM shall provide a resume for all kev personal that mav be assigned to a project so that
experience can be determined and appropriate compensation rate established.

FIRM™S key personal will be assigned on a project basis and as mutuvally agreed to by FIRM and
CITY prior to the commencement of any work in accordance with this Agreement.  On all projects,
but specifically on Capital projects the Citv believes that continuity of RPR services is imporlant o
mainlain quality and accountability.  Upon assignment of a project to a FIRM and the FIRM'S
proposed stalT person(s) are confirmed, CU desires the stafl personis) be sssigned Lo the project until
completion.  To accommeodate the difficulties of FIRMS complying with this requirement under this
on-call type arcangement, CU will allow (unless otherwise agreed upon during project assignment
discussions)  for the key staft person(s) to be substituled by other pre-approved staff person(s) a
maximum of one incident or day per weck.

City Utilities will also consider allowing RPR's with less experience than required (requirements
noted above) Tor substitution on projects. These exceptions will need w be pre-approved on project

by project basis.
1. SCHEDULE

Services under this contract are to be completed from date of NTP until July 31, 2021.
This contract can be extended by amendment and approval of CITY and FTRM,

1. FIRM shall commence its services on assigned PROJECT upon notification by CITY.

| ]

FIRM shall attend a pre-construction meeting with the DEVELOPER/CONTRACTOR
before commencement of construction.

Firm shall attend progress meetings during construction as requested.

[P¥]

4. Firm's Inspector shall attend a post-construction meeting with City and others o provide
feedback on the execution of the project,
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LARTII

CITY'S RESPONSIBILITIES

CITY, atits expense, shall provide the following in a timely manner so as not to delay the Services.

A, INFORMATION AND REQUIREMENTS

b

L]

Provide all erileria and full information as to CITY'S requirements for the Project, including
without limitation, design objectives and constraints capacity and performance requirements,
Mexibility, the project scope, the comprehensive engineering report, the general and special
provisions of the construction agreement/contract and any budgetary limitations; and fumish
copies or notify FIRM of all dasign and construction standards which CITY will require to be
included in the required reports and all other items as deseribed in PART 1

CITY shall provide a CITY Representative with decision-making authority on all inguiries.

CITY shall supply FIRM with One (1) set of approved Sub-Division or Commercial Plans at least
2 business days prior to work,

CITY shall supply FIRM with One (1) set of approved Bid Documents (Plans & Specifications)
at least 5 business days prior to a pre-construction meeting.

B. REPRESENTATIVE:

Diesignate represenlative for the project who shall have authority to transmit instructions, receive
informatien, interpret and define CITY’S policies and make decisions with respect to the services.

Various Contract Managers representing City Utilities will be responsible for coordinating
aclivities with specific FIRM representatives.
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PART 111

COMPENSATION, BILLING, PAYMENT AND SCHEDULE

A, COMPENSATION

FIRM®S COMPENSATION FOR SERVICES

1.

Ll

For those services performed by FIRM, FIRM will be paid by CITY on the basis of actual hours of
work performed by FIRM'S Inspector on this Agresment at the howrly rate listed below, This rate is
inclusive of any clerical, praject set-up ar final project review by office personnel, and/or
administrative’/management cost by FIRM.

FIRM shall not inglude time spent commuting from office or home W andfor from a project site
when computing hours worked on pavment elaims as outlined in Part 1. Costs for commuting
between multiple projects will be compensated Tor in the (ollowing manner: Travel time between
project A and B shall be charged 1o project B. Return travel time from project B to project A shall be
charged to project A,

For those testing services performed by other than FIRM at the request of the CITY, FIRM shall be
reimbursed by CITY for the actual invoice for the services performed by other than FIRM, provided
that each such invoice shall be subject to approval as reasonable by CITY prior to any
reimbursement therefore,

PRIVATEDEVELOPER PROJECTS

City Private Developer prajects are inspected approximately four hours per day during construction
activities, Staft with relevant inspection experience in construction of sanitary/stormwaler
callection systems and water distribution systems is requirad.

.

FIRM shall be compensated at a rate of fifty-e igh t dollars (§58.000 per hour per Inspector per
DEVELOPER/CONTRACTORS provject for the inspection services performed under this
Agreement, inclusive of any clerical andfor administrative/management cost by FIRM. This rate will
be paid for the employees of the FIRM whose resumes have been approved by the City for
Private / Developer activities.
«  Itrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-sile inspections
after construction is complete, and evaluating the design or the construction as may be

reqguired.

TERAL

Service Lateral Connections are typically installed by private contractors and are inspected on a per
connection basis. Statf with relevant inspection experience in construction of sanitary/stormwater
collection syslems and water distribution systems is required.

1. FIRM shall be compensated at a rate of fifty - eigh tdollars (S58.00) per requested service

connection evaluation for the inspection services performed under this Agreement, inclusive of
any clerical andfor administrative/management cost by FIRM. This rate will be paid for the
emplovees of the FIRM whose resumes have been approved by the City for Service Lateral
Connection Evaluation activities.
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ALLEN COUNTY REGIONAL SEWER DISTRICT PROJECTS

ACRSD projects are typically inspected approximately four to eight hours per day depending on phase of
construction. Staft with relevant inspection experience in construction of sanitary/stormwater collection
systems and water distribution systems is required.

I, FIRM shall be compensated at a rate of gixty dollars ($60.00) per hour per Inspector per ACRSD

praoject tor the inspection services performed under this Agreement, inclusive of any clerical andfor
administrative/'management cost by FIRM. This rate will be paid for the emplovees of the TIRM
whose resumes have been approved by the City tor ACRSD activities. FIRM"s emplovees will typically
have less than five years of experience. Inspectors that have less than five years of experience but
have exhibited competent knowledge for the project assignment may be waived to a higher pay level
upon approval by the City,
= [frequested by CITY, CITY shall compensate FIRM af shove specilicd hourly rale for

time spent allending the preconstruction conference, making visual on-site inspections

after construction is complete, and evaluating the design or the construction as may be

required,

CAPITAL PROJECTS

City Capital projects are lypically inspected approximately four to eight hours per day depending
on phase ol construction. Saff with relevant inspection experience in construction of
sanitary/stormwater collection systems and water distribution systems is required. Experience with
trenchless construction methodsechnalogices is also expected (CIPP lining, 1IDD, etc.) for certain
projects.

1. TIEM shall be compensated at a rate of sixty-five dollars (365,000 per hour per Inspector per
CAPITAL praject for the inspection services performed under this Agreement, inclusive of any
clerical and/ar administrative/management cost by FIEM. This rate will be paid for the employvees of
the FIRM whose resumes have been approved by the City for Capital Project activitics. FIRM s
emplovees will tvpically have less than five vears of experience. Inspectors that have less than five
years af expericnce but have exhibited competent knowledge Tor the praject assignment may be
waived o the higher pay level upon approval by the Cily.

= Il requested by CITY, CITY shall compensute FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-sile inspections
after construction is complete, and evaluating the design or the construction as may be

reguired,

:r_hour per Inspector per

2. FIRM shall be compensated at a rate of seventy-five d
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and’or administrative/management cost by FIRM, This rate will be paid for the employees of
the FIEM that have a minimum of five vears of experience for larger projects ar projects with more
complex work- such as projects with electrical/mechanical lacilities such as lift stations. Inspeetors
that have less than five vears of experience but have exhibited competent knowledge For the project
assignment may be waived to this higher pay level upon approval by the City.

= [lreguested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent atiending the preconstruction conference, making visual on-sile inspections
after construction is complete, and evaluating the design or the construction as may he

reguired.
I NCONTR

City Plant projects are typically inspected approximately eight hours per day depending on phasc of
construction. Stallwith relevant inspection experience in construetion of Facility projects is required.
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1.

FIRM shall be compensated at a rate of gne hundred dollars ($100.00) per hour per Inspector
per WATLER POLLUTION CONTROL PLANT AND WATER FILTRATION PLAN'T project

for the inspection services performed under this Agreement, inelusive of any clerical and/or
administrative/management cost by FIRM. This rate will be paid for the employees of the
FIRM that have a minimum of ten vears of experience for larger projects ar projects with more
complex work- such as projects with electrical/meachanical facilitics such as 1ift stations,
Inspectors that have less than ten yvears ol experience but have exhibited competent knowledue
for the project assignment may be waived to this higher pay level upon approval by the City.
Staft with experience in electrical/mechanical, concrete, and/or structural disciplines bpically
will be reguired on facility projects,

PMIS TECHNICAL SUPTORT SERVICES

Purpose of this Service is o provide Technical Support with PMIS for the CITY.

b

SP

FIRM shall be compensated at a rate of Eighty Five dollars ($85.00) per hour per Individual
[or providing as-needed assistance with PMIS, system enhancements, training, and general
technical support as directed. Additional services may be included if directed.

Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.

A LCT SU SERY

Purpose of this Service is to provide support to City Utilities stafT with implementation ol specizl
prajects as assignead.

5]

Is.

FIRM shall be compensated at a rate of seventv-five dollars (875,000 per hour per Individual
for providing as-needed assistance with project support including data gathering, customer
outrcach, and customer follow-up of City programs and services as directed. Additional services
may be included if directad.

Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.

BILLING AND PAYMENT
METHOD OF PAYMENT

FIRM shall submit a properly ftemized invoice to CITY on a monthly basis, CITY shall pay FIRM
within Torty five (45) days after receipt of such properly itemized claim forms, unless claim is
objected to in writing, in which case claim shall be paid within 15 days of resolution.

All required itams must be uploaded into PMIS prior o Invoice approval, Some deliverables for
Service Lateral Connsction inspection may need to be scarmed and emailed or hard copies deliverad to

appropriate CITY personnel.
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PART IV

S5TANDARD TERMS AND CONDITIONS

STAMNDARD OF CARE. Services shall be performed in seoordance
with the standard of protessionsl practice ordinarily exercizad by the
sppliceble profession at the time @nd within the lorcality where the
SEMINRS are perf:-rmed. M warranty or guaranies, express o implicd,
are grovided, including warrantios or guarantees contained in &ny
unitorm commerdis! code.

2. CHAMGE OF SCOPE The scope of Services set forth in this
agreemant is based on farts kamwn a1 the time of ceecetion of this
Agrecmaent, including, it epplicable, information supplied by ENGINEER
and CITY. EMGINEER will prompty notify CITY of any perceived changes
of sonpe in writing and the parties shall negotiate modificetions to this
Agreamant.

3. SAFETY.  ENWGIMEER shall establish and maintain progrenms and
procadurss Tor the safety of it employsss. TRGINTER specilically
disclzims any suthority or rexponsivility for general job site sefety and
sefety of persons other then ENGINZER employees.

A4, DELAYE IF events bayand the control of ENGINEFR, including, bt
not Eitedd te, fire, oo, explosion, viot, strike, war, process shutdown,
gct of God or the public enemy. and sct or regulation of any
sovernment agancy, result in delay ta any schedule established in this
Agresment, such schedule shall be extended for a perdiod equal 1o the
delay. In the event such delay exceeds 20 deys, ENGINEER will B
entitled to an equitable adjustment in compensation.

A TERBINATIONSUSPENSION.  Either party may terminats this
Sgreerenl ppon 30 Says writlen notice 19 the ather party in tha event
of substantial failure by the other party to perform in soccordance with
its abligations under this agreement through no fault of the terminzting
parhy. DT shall gay TRGINEER foe all Services, including profit relating
thereto, rendered prior to terminstion, plus any expenses  of
termination.

EMGINEER o CHY, for purposes of convenisnce, may at any times by
weithen notice termisate e sendices under [Ris agreameant.  In the
event of such termination, ENGINEER shall be paid for 2l authoriced
services rendersd prior 1o termination including reasonable profit end
expenses relating thersto,

& REUSE OF PROJECT DELIVERARLTS. Rewse of any documents ar niher
dzlivarzblas, including elactronic media, pertzining to the Projoct by
CInY far any purposse other than that for which such doooments o
deliverabloys were originally prepared, or alternation of such dacuments
ar deliverstles without writton wenification or adapiation by EMGINEER
for the spacific purpose intended, shall be at CTY's sele risk.

7. DFIMIONS OF CONSTRUCTION COST. Any opinion of constrection
costs pregered by FRNGINITR iy supplied for the gansral guidance of the
CITY enly. Since ENG

EMGINEER has no control awer competilive bidding or
market conditions, EMGINEER cennot puzrantee the acouracy of such
apiniang a5 compared to contract Dids or actuzl costs to CITY,

8 RELATIONSHIP WITH COMTRACTORS. ENGIMEEA shall serve g2 CITY s
professionzl  represcntative Tor o the  Berdices,  and may  make
recommendations to OTY concerning actons relating 1o CT's
contedclens, bul ENGINEER specifically disclaims any authority to direct
o supervise the means, methnds, technigueas, sequences or procadures
of construction salected by CITYs contracton.

o, MORDIFICATION. This Agresment. upon exacution by both partics
heretn, can be modified only by & written instrement signed by bath
partiss.

0. PROPRITTARY INFORRATION. Information relating to the Projoec,
unless in the public domain, shall be kept confidential by ENGINEER nd
shall not be made gwailakle to thicd partizs without written consent of
CITY,

11 IMSURAMCE  EMGINEER shiall raintain in full force and effect during
the performance of the Services the fellewing insuranca coverags:
provided, howseer, Ll a High fisk Insurance attachment is attached
hereto. the requirgmeants of the High Bisk sorance actachmeant shall
bz substituted inlizu of the tallmeing reguirements;

a) Wiorker's Compensation per stetubony roguirements

i

=l

Ling

Pase 12001

blzeneral Liability $1,000.000 minimum per orcasrense) 51,000,000
aperegate (if the value of the projects exceads
510,000,000 then this shell be 5,000,000
BRHErEEate]

o) Autornobile Uability  S1000000 per aorusrands

d) Produects Ligbility 51,000,000 per poourrence

&) Comip elerl Crperatioens Liakility
RACCUITEnCS

H10000,000 minimum per

The Certificate of Insur must show the City of Fort Wayne, its

Ohvisions and Subsidiaries &5 an Additional Insured and a Certificate

Halder, with 30 days notif cation of cancellztian or non-renswal. all

Certificatas of Insurance should be sent o the following address:

Cily of Foue Wagne Purchasing Department

200 Esst Barry 5., Suite #4380

Fort Wayne, IN ABR02
12,0 INDERMITIES. T the fullest extent pacmitted by L, THGINITR
shall ing arrmless the City fram and against loss,
liatility, and damages sustzined by CTY, it sgents, employees, and
representatives by rezson of injury or death to person: or damags w
ble property to the extent causad directly by the negligent errors
s of FMGIMEER, its agents or e ployess,
To the fullest extent permitted by law, City shall indemnity and save
harmizzs, Engineer from =and =zgainst loss, lability, and damages
sustained by Enginesr, Its agents, emaloyess, and repressntatives by
amy veasnn ol injury o death 1o perons or damages [o angible propery
to the progportionste extent ceused by the negligence of City, its spents
ar employees,
13, LINCTATHING OF LIABILTY. Each party’s liability 1o the other for any
ity Coal, Clairmy Eanility, damage, o sxpense [inclaging attormeys” Taas)
relating to or arising out of any negligent act or omission in it
cerformance of oblizations arising out of this Agreement, shall be
limites to the amount of direct damags actwzlly incurred. Absent gross
negligence o knowing and willful misconduct which cacses 3 loss,
neither party shall be liahle to the other T Ay incdivect, special o
consequential damege of any kind whatsoever,
14, AREIGMMEMT. The rights and obligations of thiz Agreement cannot
e aasigned by either party without written permizsion of the other
party. This agreerment shall be kinding upon and insure to the benefit
of any permitted assigns.

av |'|i"'\_.' and  Sive

15, ACCESS. CITY shall provide EMGIMEER sefe acczss o any pram
FHSCESSATy for FHGINEER 10 p'n-.-u:le the Services.

15, PREVAILING FARTY LITHZATION CIETS. |10 the event any actions are
Brought to enforce this Agrecrment, the prevailing gacty shall be entitled
to collect its litigation costs from the other party

17, WNOOWANTR. No waiver by sthar paroy of any default by the other
party in the performancs of any particular section of this Agreement
shall invalidste snother section of this Agrésment or operate 2 a
weaiver of any future dafault, whether like or different in characters.

SES

18, SEVERABILITY. The various term, provisions and Covenants hearsin
contained shall be deemed to be separate and severable, and the
inwalidity or unenforceabllity of any of them shall not atfect or impai
the walidity or enforcsability of the remainder.

1%, AUTHORITY. The persans signing this Agreement warrant that they
Rave the authority to sign as, or on behal? of, the part for whorn tey
are signing.

20, STATUTE OF LIMITATION. Te the fullast extent permitted by law,
mErTes agree that, escept for i foe indemnification, the tims
ceriod for bringing cleims regarding Frgineer's performance wnder this
nagreement shall expire one year stter Project Complation.

clgim

-
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CITY OF FORT WAYNE, INDIANA

GAl Consultants, Inc.

(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:

1. FINANCIAL INTERESTS;

2. POTENTIAL CONFLICTS OF INTEREST;

3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the “City") shall disclose
their financial interests, potential conflicts of interest and current and pending contract or procurement
information as set forth below.

The following disclosures by Vendors are required for all contracts with annual payments by the City in the
amaunt of $50,000 or more. Vendors shall disclose their financial interests, potential conflicts of interest and
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City. This Disclosure Statement must be completed and
submitted together with the Vendor's contract, bid, proposal or offer.

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure
requirements set forth in Sections 1 and 2 below.

Section 1: Disclosure of Financial Interest in Vendor

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all
that apply and provide their names and addresses (attach additional pages as necessary):

(i) Equity ownership exceeding 5% )

(i} Distributable income share exceeding 5% (1

(i} Not Applicable (If N/A, go to Section 2) (% 3

Mame: Name:
Address: Address:

b. For each individual listed in Section 1a. show his/her type of equity ownership: N/A

sole proprietarship () stock ( )
partnarship interest | ) units (LLC) | ]
other (explain)

¢ For each individual listed in Section 1a. show the percentage of ownership interest in Vendor {(or its parent):
ownership interest: A

Mame: L%

Name: o
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Section 2: Disclosure of Potential Conflicts of Interest {not applicable for vendors who file a 10K)
For each individual listed in Section 1a. check "Yes" or "No" to indicate which, if any, of the following potential
conflict of interest ralationships apply. If "Yes", please describe using space under applicable subsection
{attach additional pages as necessary).

a City employment, currently or in the previous 3 years, including contractual employment for services:

Yes MNo
N/A
b. City employment of "Member of Immediate Family” {defined herein as: spouse, parent, child or
sibling) including contractual employment for services in the previous 3 years:
Yes Mo _
NS A

¢. Relationship to Member of Immediate Family holding elective City office currently or in the previous 3
years: Yes Mo

N/A

c. Relationship to Member of Immediate Family holding appointive City office currently or in the previous 3

years:
Yes Mo

M/A

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

a. Does Vendor have current contracts {including leases) with the City? Yes _ X Mo

If "Yes", identify each current contract with descriptive information including purchass order or contract
reference number, contract date and City contact below {attach additional pages as necessary).

See attachment

Draft update 6/26/2014 Page 2



b. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement
relationship with the City? Yes Mo ¥

If "Yes", identify each pending matter with descriptive information including bid or project number,
contract date and City contact using space below (attach additional pages as necessary).

c. Does vendor have any existing employess that are also employed by the City of Fort Wayne?

Yes No X

If "Yes", provide the employee's name, current position held at vendor, and employment payment
terms (hourly, salaried, commissioned, etc. ).

Mame / Position / Paymant Terms:

Mame { Position / Payment Terms:

Mame / Position / Payment Terms:

d. Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing employees
that are also employed by the City of Fort Wayne? For each instance, please provide the name of the
representative, agent, broker, dealer or distributor; the name of the City employee, and the payment terms
(hourly, salaried, commissioned, etc.).  y/a

Caompany ! Name [ Payment Terms:

Company / Name / Payment Terms:

Section 4: CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a. Vendor (or its parent) has not, within the five (5) year period preceding the date of this
Disclosure Statement, been debarred, suspended, proposed for debarment declared
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of
gavernment;

b, No officer or director of Vendar (or its parent) or individual listed in Section 1a. is presently indicted for
or otherwise criminally or civily charged by a governmental entity (faderal, state or local) with
commission of any offense;

C Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure
Statement, had one or mare public transactions (federal, state or local) terminated for cause or default,
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d. Mo officer or director of Vendor (or its parent) or individual listed in Section 1a. has, within the five
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guitty, or
found ligble in any criminal or civil action instituted by the Gity, the federal or state govemment or any other
unit of local government; and

e Meither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective
officers, directors, or individuals listed in Section 1a. is barred from cantracting with any unit of
any federal, state or local government as a result of engaging in or being convicted of: (i} bid-
rigging; (i) bid-rotating; or (i) any similar federal or state offense that contains the same
elemants as the offense of bid-rigging or bid-rotating

f. Pursuant to 1C 5-22-16.5, Vendor hereby cerifies they do NOT provide $20 million dollars or
maore in goods or services to the energy sector of Iran. Vendor also certifies it is not a financial
institution that extends $20 million dollars or more in credit that will provide goods or services to
the energy sector of Iran or extends $20 million dollars or more in credit to a person identified on
the list as a person engaging in investrment activities in lran.

The disclosures contained Sections 1, 2 and 3 and the faregoing Certifications are submitted by
2921 Dupont Circle Drive West, 5te 100, Ft

Al Consultants, Inc. Wayne, |M 46825
{(Mame of Vendor) Address
(317 436-4835
Telephone

s. hornshy®@egaiconsultants.com
E-Mail Address

The individual authorized to sign on behalf of Vendor represents that he/she: (a) is fully informed regarding the
matters pertaining to Vendor and its business; {b) has adequate knowledge to make the above representations
and disclosures concerning Vendor; and (c) certifies that the foregoing representations and disclosures are
true and accurate to the best of his/her knowledge and belief.

Wame (Printed)__ Scott F. Hornsby Title Asst Vice President

7 P a -
et T ffeesfiy Sl

sk

Signatura e Diate

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM
CONSIDERATION.

Draft update 6/26/2014 Page 4



GAl Consultants, Inc.
Listing of Active Cordracis

iy of Fort Winyne, IN
July 1, 2019 N

PO # [most recent]

Contract Date

Ciry Cantact

Al Projf Mgr

GAl Proj # Project Mame i (st racant) Billing Contact Auth, Fee
LIT0477.00  On-Call Inspectian ?Fa N1TH05105-000 080117 Eeistar, Mike Shiepard, Ron 5300,000 est Miller, Mark
) Fow il be Efenrified for fodiidua! ssnigaments
C183105.00 On-Call Swremying & Drafting Services zn'.s:Fv:l F1S505078.000 i-:zmu;.-'ia Bagpett, Nathan Baggett,Mathan SE0.000.00 Miller, Mark
- ) E . Jew il b Fafnt_[h‘éa'rar.'ﬂ't'l.1duu'mbnr|.:m_.‘r
D120153.00  [Cell 19 - Flaugh Road - US 30 Road Phase | PO #18205047-000 IC':-IDB.HH Eaggett, Nathan Baggett,Mathan S58,500.00  Harnshy, Soatt
DLE1216.00  Qa-Call Permitling Servces 2015 010819 ‘Baggett, Nathar |paggertmathan 51300000 Hornsby, Sotl
| _ Joo wil be identifed for indinicea! eraignmsiats
DiEI4E00  |On-Call Surveying & Drafing Services 1-:1113! a1/08/15 Bapg=tt, Mathan Baggett,Mathan S40,000.00 Miller, Mark
!'__ N . o Jee will be identified far Ingiuiceal czsignments
DIO0I9E00  |MERR over Fairfeld Avenue PO #196400585 0571413 Zanarake, Fatrick Zzharaka, Patrick 3B0,000.00 Hocharoen, Chanchat
GAI Consultants, Inc. I | | B 1
|Listing of Pending Conlracis ) | )
City of Fort Wayne, [N . 1 | _
| duly 1, 2678 . _ | i -
S - I
GAl Pro] & Project Mame I PO # [most recent) ?mm City Contact Billing Contact Auth. Fes ' GAl Pro] Mgr
314015600 Or-Call ipspaction Services 2018 i Heister, Mike Sheppard, Ran kAtller, Mark




PROFESSIONAL SERVICES AGREEMENT

City Utilities- Resident Project Representative [ Inspection Services

This Agreement is by and between

CITY OF FORT WAYNE ("CITY")
By and through its

Board of Public Works
City of Forl Wayne
200 East Berry Strect
Suite 210

Fort Wawne, IN 46802

and,

PROJECT ENGINEER ("TIRM™):

CiAd Consullants, Ine,
QU271 DuPont Circle West, Suite 100
Forl Wayne, IN 46823

Who agree as tallows:

CITY hereby engages FIRM 1o perform the services set forth in Parl 1-Services ("Services”) and FIRM agrees
to perform the Services for the compensation set forth in Part 111- Compensation {"Compensation”). FIRM
shall be authorized to commence the Services upon execution of this Agreement and written autherization to
proceed from CITY. CITY and FIRM agree that these signature pages, together with Parts - IV conslitute
the entire Agrcement ("Agreement”) between them relating to this Projsct.
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APPROVALS

APPROVED FOR CITY:

BOARD OF PUBLIC WORKS

BY:

Shan Gunawardena, Chair

BY:

Kumar Menon, hMember

BY:

Mike Avila, Member

ATTEST:

BY:
Michelle Fulk-Vondran, Clerk

APPROVED FOR FIRM: GAT CONSULTANTS, INC.

BY:

PRINTED NAME __

TITLE:

DATE:




PART 1

A, GENERAL RESPONSIBILITIES

P

o]

B.

FIEM Shall:

Certity and warrant that it has the capacity W perform the services required by CITY with high
professional quality, ability and expertise and further certify and warrant that it has the capacity and
authority to enter into this Agreement.

Perform Resident Project Representative {RPR) and inspection services during the construction of Water
Pollution Contral and Water Filtratian Facility projects alomg with sanilary sewers, water mains, and
stormwater facilities in assigned projects, und perform onsite evaluation and observation services for lateral
connections to CITY s infrastructure syslems 1o determine whether said infrastructure/connections are
comatructed in substantial conformance with plans and specifications approved by Fort Wayne City
Lltilities Development Services or Engineering Department, City Utilities Design Standards Manusl, and
Chapters 51, 52 and 53 of the City Code of Fort Wayne, Indiana, as set forth in Service by Iirm section
included herein.

Muintain appropriate records and forms, as instructed by CITY and submit all records and forms to
CITY as set forth in Services by Firm scetion.

SERVICES BY FIRM:

Services Lo be provided for the project are as Mollows:

o]

ad

FIRM shall have a designated person as a point of contact for RPR services oversight.

FIRM shall provide professional RPR, inspection, observation and testing services during the
construction of facilities on assigned projects.

FIRM shall provide Inspection personnel as required for a period of time necessary to complete the
construction project and prepare a final construction reporl.

2. The gualifications and experiences of personnel provided by FIRM are subject to approval by
CITY. No personnel shall be assigned to the project until such approval is abtained.

b. The Inspector shall take directions from and report to CITY’S assigned Contract Manager (CM)
on all matters concerning contract compliance and administration.

¢. The Inspector shall coordinate project activities with CITY'S assigned Contract Manager.
FIRM shall also de the following:
a. FIRMS will be expected to fully utilize the Program Management Information Sysiem {PMIS), a
web based system that will allow for FIRMS Lo submit inspection reports, photographs, and other
various forms of project documentation electronically to City Ulilities Engineering. When

funciionality hecomes available, FIRMS shall submit invoices through PMIS.

b, FIRM will be expected to fully utilize Assetllound, a Mobile App to document daily construction
activities (daily report), photos, and test reporting for upleading to PMIS.
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d.

e

Serve as CITY'S Liaison with the Developer / Contractor, working principally through the

Developer / Cantractar's field superintendent or such other person in authority as designated by the
Developer / Contractor. Acting in ligisen capacity. the Inspector shall be thoroughly familiar
with the plans and specifications applicable to the project and observe the construction far
compliance with respeet 1o all provisions therein,

Review the NPDLES Stormwater permit £ plans and conduet on-site observations as a basis for
delermining that the project is proceeding in substantial conformance with the approved permit / plan
requirements. Any deviation abserved shall be reported Inowriting promptly to CITY by the
[nspector.

Review the construction schedule prepared by the Developer / Contractor and assist CITY in
making sure schedule is being held to meet project milestones (ex. Substantial & Final
Completion).

Cooperate with CITY in dealing with the various local agencies having jurisdiction over the
project.

Provide ohservation of Capital, Developer, and ACRED construction activities performed

by the Contractor to ensure work complies with the contract documents and related projeet

permits.

1. Daily logs =to be loaded into Assetllound for both Developer and Capital projects
each day of aclive construction
2. Pholos for construction progress {laken daily of relevant work activities) as well as for any
potential claim situations- o be loaded into AssetHound each day of active construction

Record on project drawings all field changes and daily production information

4. Keep quantity records and accurate materials stored on site records for submittal to

Contract Manager [or progress payment reviews

Keep detailed records on lime and materials for work authorized as reimbursable

Obtain and review all applicable easements required for successful completion of project and

verify contractors are complying with and fulfilling the requirements outlined in easement

documents.

Cbtain and review all applicahle permits required for successiul completion of project and

verify contractors are complying with and fulfilling the requirements outlined in permits

including limits of construction and ensure contractor stays out of restricted areas, Copies ol

permits are uploaded into the PMIS digital library by Contract Manager.

& Obtain and review traffic control plans and verify that all required wraffic control devices are in
place on a daily basis. Travel detour routes Lo verify appropriate signage s in place and other
construction activities are not impeding traffic.

9. Review compaction testing specifications (i applicable) and verify thal compaction testing s
heing completed per specifications. Upload compaction test results into PMIS on 2 weekly
hasis.

tad

o LA

i, Inspect, at a minimum, the following:
1. Bedding and backfill of stormwater and sanitary sewers and related structures
2. Bedding, backfill and restraint of water mains, elbows, hydrants, valves, auxiliary
valves, blow-offs, services and related appurtenances.

3. Installation of manholss, lift stations and/er force mains

4. Subgrade for horizontal and vertical alignment and compaction

5. Rough and final grading of swales, ditches, and defention/retention facilities

6. Testing of construction materials by privare testing company may be called for

on any of the above phases as required by the City Utilities Engineering
Department or as requested by CITY.
7. On-site verification of all required testing and as-buill survey information.
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8. Verification of invert elevations at each manhole during construction of
sanitary and storm sewer main trunk lines to ensure design elevations (and
associated design capacity) 1s heing maintained.

9, Electrical/mechanical, conerete, andfor structural infrastructure on Facility
projects.

h. Perform onsite evaluation and observation services for connections 1o City Uulities®
infrastructure sysiems (“Service Connection™).
i. Inspect, at a minimum, the following

I. Pipe bedding

2. Pipe slope

3. Pipe material, fittings, aaskets, boots, ele.

4. Installation of cleanouts

5. Connection of Service Connection at the building or 1o the existing building

service ling

6. MNon-wastewater water or materials do not and cannot (ow into or infiltrate
sEWer pipes

7. Commections to manholes, inlets, cateh basing, or other structures on public

infrastruciure sysiem are completed in compliance with approved plans,
design and construction standards and specifications, and completed in a
manner that does not adversely impact any structure,
& Drawing showing the location of the Service Connection an the property
i, Upon receipt of CITY s Service Connection Evaluation request, FIRM shall dispatch  and
complete the on-site evaluation, and report deficiencies, i any, to CITY within (3) hours,
jii. Deliver completed wap record sheets (hard copy) to CITY by noon of the business day
lollowing completion of each evaluation,

i, lurnish all equipment necessary to sample and test materials and/or provide on-site independent
assurance testing of materials in accordance with standards and specifications ol the Forl Wayne
procedures and in accordance with current accepted practices, ordinances, and the most recent
standards and specifications of the Division of Utilities, City Utilities Engineering Department as
approved and adopted by the Board of Public Works.

i Werify thal required testing has been accomplished and results of the testing are satisfactory
k. Notify the Developer / Contractor and CITY in writing of any substandard work

1. Consider and evaluate the Developer / Contractor's suggestions for modifications in drawings
and/or specifications and repart them with recommendations to CITY'S assigned Contract
Munager.

m. Reprasentative of the firm shall notify CITY of any additional work requested by the
CONTRACTOR beyond the original approved design prior to the work oceurring.
Representatives are not empowered to make changes to prajects; all changes must be approved
by CLTY staff,

n. O the PMIS Inspectors Daily Reporl, record hours on the job site (both inspector & contractoris)),
weather conditions, ficld superintendent/foreman’s name, crew size. list of visiting officials,
decisions, details of interactions and communication with the public or praperty ownersirenters,
safely observations, general observations, and specific observations with regard to lest procedures
and results of testing — to be loaded into PMIS daily.

o. Take notes during and provide meeting minutes of all construction reluted meetings.
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W

bl

did.

kb,

Assist City CM with management of contractor's request for interpretation (RE1's) on clarification
and interpretations, figld orders, change orders, allowance authorizations, and work change
directives.

Assisl the City CM in reviewing the Contractor's monthly pay quantitiss and application

Assist City CM in preparing and coordinating change management documents, issuing defective
work notices, performing final inspection and reviewing final punch lists from Contractor.

Assisl City CM to coordinate any necessary vendor installation certifications as well as startup
and lraining activities

Assist City CM with final project closeout documentation and help ensure that compliance efforts
are completed so that project can be accepted by 1) and the Board of Public Works und linal
payment be made to Contractor.

Provide timely invoices w CITY.

Provide a scanned copy of Inspector marked up as-built drawings at substantial completion ol the
project. If unable to provide a scanned copy, furnish marked up as-built drawings to Contract
Manager for City to scan, Scanned drawings to be upleaded into PMIS digital library by Contract
Manager.

Dieliver the final project records fo the Construction Manager and upload tap, valve,
and hydrant cards on Water projects to PMIS within ten (10) calendar days afier
salisfactory completion of the project.

Incident Reporting — Should an accident oceur on the project, notily Contract Manager
immediately, then document with photos and prepare a report of the incident including but not
limited to: What happened, all parties on site when zeeident occurred, what partics responded to
provide assistance to the accident involved partics (if police, name of officer or number on squad
car), what inspector personally witnessed, what may have occurred that inspector did not wilness.
Photos and report (o be submitted to City Manager of Engineering by noon the day following the
incident.

Assist City Manager at Facility projects to inspect areas within conlined space areas. Inspeclor
shall be confined space certified and may be required to enter facilities as a part ol a construction
firms confined space entry team.

Upon request by the City, if GPS coordinates are not secured by Contractor, Design Lingineering
firm, or Survey, Inspector shall gather GPS information utilizing GPS equipment with sub-meler
(sub-foot desired) accuracy. Ala minimum, coordinates must be recorded for Hydrants, valves,
curh stops, corporation stops, directional change fittings, connection fittings, manhales, clean-
auts, sewer taps, and other appurtances as agreed upon at praject assignment. Deliverable format
shall be confirmed with the CITY at project assignment.

Notify M and document in daily report when utilities other than the ones being installed as part
of the project are encountered and are in interference with proposed infrastructure or damaged by
the contractor.

Work with the public to resolve any complaints that are the result of construction activitics. 1T
complaint cannot be immediately resolved by disclosing to the contractor, notily the CM for
assistance, suidance, and follow-up.
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. KEY PERSONEL

FIRM shall provide a resume for all key personal that may be assigned to a project so that
experience can be determined and appropriate compensation rate estahlished.

FIRM'S key personal will be assigned on a project basis and as mutually agreed to by FIRM and
CITY prior to the commencement of any work in accordance with this Agreement. On all projects.
but specifically on Capital projects the City believes that continuity of RPR services s important to
maintain quality and accountability.  Upon assignment of a project to a FIRM and the FIRM'S
proposed staft person(s) are confirmed, CU desires the staft personis) he assigned to the project until
completion. To accommodate the difficultics of FIRMS complying with this requirement under this
on-call tvpe ammangement, CU will allow (unless otherwise agreed upon during projeet assignment
discussions)  for the key staff personis) to be substituted by other pre-approved stall person(s) a
maximum of one incident or day per week.

City Utilities will also consider allowing RPR’s with less experience than required (requircments
noted above) for substitution on projects. These exceptions will need 1o be pre-approved on project
by project hasis.

. SCHEDULFE

Services under this contract are to be completed from date of NTP until July 31, 2021.
I'his contract can he extendad by amendment and approval of CITY and FIRM.

1. FIRM shall commenge its services on assigned PROJECT upon notification by CITY.

2. FIRM shall attend a pre-construction meeting with the DEVELOPER/CONTRACTOR
before commencement ol construction.

Firm shall attend progress meetings during construction as requested.

fald

4. Firm's Inspector shall attend a post-construction mecting with City and others to provide
teedback on the execution of the project.
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EARTIL
CITY'S RESPONSIBILITIES
CITY. al its expense, shall provide the following ina timely manner so as not to delay the Services,
A. INFORMATION AND REQUIREMENTS

1. Provide all criteria and full information as to CITY'S requirements for the Project, including
without limitation, design objectives and constraints capacity and performance requircments,
flexibility, the project scope, the comprehensive engineering report, the general and special
provisions of the construction agreement/contract and any budgetary limitations, and furnish
copies or notify FIRM of all design and construction standards which CITY will require to be
included in the reguired reports and all other items as deseribed In PART 1.

-

CITY shall provide a CITY Representative with decision-making authority on all inquiries.

3. CITY shall supply FIRM with One (1) set of approved Sub-Division or Commercial Plans at least
2 business days prior to work.

4. CITY shall supply FIRM with One (1} set of approved Bid Documents {Plans & Specifications)
at least 5 business days prior 1o & pre-construction meeting.

B. REPRESENTATIVL:

Designate representative for the projeet who shall have authority to transmit instructions, receive
information, interpret and define CITY 'S policies and make decisions with respect to the services,

Various Conteact Managers representing City Utilitics will be responsible for coordinating
activities with specific FIRM representatives.
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PART 111
COMPENSATION, BILLING, PAYMENT AND SCHEDULE

A, COMPLENSATION
FIRM™S COMPENSATION FOR SERVICES

1. For those services performed by FIRM, FIRM will be paid by CI'TY on the basis of actual hours of
work performed by FIRM'S Inspector on this Agreement at the hourly rate listed below, This rate is
inclusive af any clerical, project sct-up or final project review by attice personnel, and/or
administrative/management cost by FIRM,

[~

FIRM shall not include time spent commuting from oftice or home to and/or from a project site
when  computing hours worked on payment claims as outlined in Part 1, Costs for commuting
hetween multiple projects will be compensated for in the [llowing manner: Travel time between
project A and B shall be charged to praject B. Return travel time from project B to project A shall be
charged w project A,

el

For those testing services performed by other than FIRM at the request of the CITY, FIRM shall be
reimbursed by CITY for the actual invoice for the services performed by other than FIRM, provided
that each such invoice shall be subject to approval as reasonable by CITY prior to any
reimbursement therelore.

PRIVATE/DEVELOPER PROJECTS

City Private Developer projects are inspected approximately four hours per day during construction
activities. Staff with relevant inspection expericnee in construction of sanitary/stormwarer
collection systems and water distribution systems s required,

1. FIRM shall be compensated at a rate of fifty-e iz h t dollars (S58.00) per hour per Inspector per
DEVELOPER/CONTRACTOR’S praject for the inspection services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. Thiz rate will
he paid for the employees of the FIRM whose resumes have been approved by the City for
Private / Developer activitics.

- Ifrequested by CITY, CITY shall compensate FIRM at above specified howrly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be

required.

Service Lateral Connections are typically installed by private contractors and are inspected on a per
connection basis. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

. FIRM shall be compensated at a rate of fifty

i 55
connection evaluation for the inspectien services purlnmu,d under this m_n,L ment, inglusive of
any clerical and/or administrative/management cost by FIRM. This rate will be paid or the

employees of the FIRM whose resumes have been approved by the City for Service 1 aleral
Connection Evaluation activitics.
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ALLEN COUNTY REGIONAL SEWER DISTRICT PROJECTS

ACRSD prajects are typically inspected approximately four to eight hours per day depending on phase of
construction. $talT with relevant inspection experience in construction of sanitary/stormwater collection
systems and water distribution systems is required.

|, FIRM shall be compensated at a rate of gixty dollars ($60,000 per hour per Inspector per ACRSD
privject Tor the inspection services performed under this Agreement, inclusive of any clerical and/or
administrative/management cost by FIRM. This rate will be paid for the employees of the FIRM
whose resumes have been approved by the City for ACRSD activities. FIRM s employees will typically
have less than five years of experience. Inspectors that have less than five years of expericnce but
have exhibited competent knowledge for the project assignment may be waived 10 a higher pay level
upon approval by the City.

« Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspeclions
afler construction is complete, and evaluating the design or the construction as may be
requirad.

C PROJECTS

City Capital projects are typically inspected approximately four to eight hours per day depending
on phase of construction, Statt with relevant inspection experience in construction of
sanilary/stormwarer collection systems and water distribution systems is required. Experience with
wrenchless construction methods/technologies is also expected {CIPP lining, HDL, etc.) for certain
projects,

1. FIRM shall be compensated at a rate of gixty-five dollars (S65.00) per hour per Inspector per
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM whose resumes have been approved by the City for Capital Project activities. FIRM s
employees will typically have less than five years of experience. Inspectors that have less than five
years ol experience but have exhibited competent knowledge for the project assignment may be
waived to the higher pay level upon approval by the City.

= Ifrequested by CITY. CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
alter construction is complete, and evaluating the design or the construction as may be
reguired,

FIRM shall be compensated at a rate of seventy-five dollars (§75.00) per hour per Inspector per
CAPITAL project for the inspection services performed under this Agreement. inclusive of any
clerical andfor administrative/management cost by FIRM, This rate will be paid for the employees ol
the FIRM that have a minimum of five years of experience for larger projects or prajects with more
complex work- such as projects with clectrical/mechanical facilities such as lift stations, Inspectors
that have less than [ive vears of experience but have exhibited competent knowledge {or the project
assignment may be waived to this higher pay level upon approval by the City.
- Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending 1hL preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be

[

required.
WATER POLLUTION CONTROL AND WATER FILTRATION PLANT PROJECTS

City Plant projects are Lypically inspected approximately cight hours per day depending on phase of
construction. Staff with relevant inspection experience in construction of Facility projects is reguired.
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[. TIRM shall be compensated at a rate of gne hundred dollars (51 r r per Inspector
per WATER POLLUTION CONTROL PLANT AND WATER FILTRATION PLANT project
[or the inspection services performed under this Agresment, inclusive of any clerical andfor
administrative/management cost by FIRM. This rate will be paid for the employees of the
FIRM that have & minimum ol len vears of experience for larger projects or projects with more
eomplex work- such as projects with electrical/mechanical facilities such as il stations.
Inspectars that have less than ten years ol expericnee but have exhibited competent knowledge
tor the project assignment may be waived to this higher pay level upon approval by the City.
StalT with experience in electrical/mechanical. concrete, andfor structural disciplines typically
will be required on faeility projects.

IMIS TECHNICAL SUPPORT SERVICES

Purpose of this Service is to provide Technical Support with PMIS for the CITY,

r per Individusl

1. TFIRM shall be compensated at 4 rate of E rh
for providing as-needed assistance with PMIS, system enhancements, training. and general
technical support as directed, Additional services may be included if directed,

Services provided under this category shall require prior approval from the Deputy Director of

ka2

Cngineering or Manager of Engineering,

SPECIAL PROJECT SUPPORT SERVICLES

Purpose of this Service is to provide supporl to City Utilities staft with implementation of special

projects as assigned,

per Individual

1. FIEM shall be compensated at a rate of seve ]
for providing as-needed assistance with project support including data gathering. customer
outreach, and customer follow-up of City programs and services as dirceted. Additional services

may be included if directed.

Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engincering.

&

B. BILLING AND PAYMENT
METHOL OF PAYMENT

FIRM shall submit a properly itemized invoice to CITY on a monthly basis. CITY shall pay FIRM
within forty five (43) days afier receipt of such properly ftemized claim forms, unless claim is
ahjected to in writing, in which case claim shall be paid within 15 days of resolution.

All required items must be uploaded into PMIS prior to Invoice approval. Some deliverables for
Service Lateral Connection inspaction may need 1o be scanned and emailed ar hard eopies deliversd to

apprapriate CITY personnel.
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PART IV

STANDARD TERMS AND CONDITIONS

1. STAMOAHD OF CARE. Services shell be performed in sorccdancs
the standand of professional practice ordinarily exercised by the
zppliceble profession at the time and within the locality where the
services are parformed. Mo warranty or guarantes, @xpress o implied,
are provided, including warrantes or guarantees contsined in any
wnifarm commersial coda.

2. CHAWGE OF SCOFM. The soope nf Senvices set forth in this
Agreement iz based on fets keown at the time of execution of this
Agreement, including, if apghicabls, information supplicd by ENGINTER
and CITY. FNGINTTR will promgptly notfy OTY of any perceived changes
of soope in writing end the parties shall negotiate modfications to this
Agresment.
3, RAFLTY. EMNGINEEH shal
provedures Tor the safety of its employe
disclzims any sutharity or responsibility for general job sitz 22
safety of persons other than ENGINEER employees.

4, TTLavs If events bayond the centrol of EMGINEER, including, bul
not Bmited to, fire, flood, esplasian, riot, strike, war, process shutdown,
art of God or the public enemy, snd 2ol or regulation of any
powernment agency, result in dalay to any schedule established in this
Apreement, such schedule shall be extended for 3 period egusl to the
delay. In the event such delay exceads 90 days, ENGINEER will De
entitlad to an equitabls adjustmant in compensation.

L, TERMINATION/SUSPENSION,  Either party may lerminate this
Agreement upon 30 days written notice ta the other party in the event
of substantial fzilure by the other perty to perfarm in accordance with
its pkigations under this Agrzement through no fault of the terminating
party. CITY shall pay TNGINEER for all Servicas, including profit relating
thereto, renderad prior to termization, plus any expenses  of
Eor rninalinn.

EMSINEER ur CITY, for purposes of convenianoe, may 2l any time by
written notice terminste the servires under this Agreemeant,
event ef surh termination, ENGIMEER shall be paid for 2l authorized
sarvices rendered prios to termination including reasenable profic and
expenses relsting thereto.

G. RPUSE OF PROIECT DEUVERARLES. Rewse of any docurments or other
delivershles, including electronic media, pertaiming 10 the Froject by
CITY tor any puipoess other than that for which such cocuments or
deliverablas were criging!ly presared, or zltarnztion of such doeguments
or deliverablas without written wverification or adaptation by ENGINEER
for the sperific perpess intended, shall be at CITY's solz rsk.

T OPINIONS OF CONSTRUCTION CO58T. Any opinion of construction
costs preparad by ENGINEER is supplied for the genersl guidance of the
CITY only, Sinee FHGINEER hzs no control ower compatitive Bidding or
market conditions, FNGINEER cannot pusrantes the accuracy of such
npinicns as compered to conbract bids o actugl costs 1o CITY.

8 RELATIONSHIP WITH CONTRACTORS. ENGIMEER shall seree as O Ii's
professiongl  representative for  the  Services, and  may  make
recommendstions to CTY concerning actons relating ta CTY's
contractors, hut ENGINEER specifically disclaims soy authority to dirsct
or sppervise the mezns, methoss, lechniguas, sequences or proceduras
of constructicn selected by CITY's contracion,

9. MODFICATION  This Agreement, upon exciution by both partizs
mereto, can be modified only by @ owritten instrument signed by bath
paErties.

10, PHOPEIETARY IMEDRMATION. Infarmation ralating to the Project,
unlzss in the public demain, shall bz kept confidential by EMGINEER and
shall nat Be made svailable 1o third parties withoul written consent of
CITY.

11, INSLIRAMCE. EMGINEER shall maintain in full force and eff=ct during
the perfaormance of the Services the fallewing insurance coweraga:
provided, howaver, thet if 2 High Risk Insurance Attschrment is attached
hereto, the requiremants of the High fisk Insurance Attachrment shall
ke substitutied inlisa of the following requirements,

a) worker's Compensation per statutory reguirements

with

establish and meintsin programs ang
EMGINEER sperifically
=ty and

In the

blEeneral Liabitity 51,000,000 raisimum per occurrence 51,000,000
ageregate it the value of the projocts eaceeds
S10000,000 than this shall be 55,000,300
appregate).

¢} Autamchile Lisbility 1000000 per accurraae
o] Products Liakiling 51,000,000 per occurrence
51,000,000 rminirmum per

e UCompleted Operations Lisbiltty
OCEUNTENoE

The Certificate of Insurance must showe the ity of Fort Wayne, ils

Divisions and Subsidiaries as an Additional Insured and & Certiticate

Helder, with 30 days netification of cancellation or non-renewal. &l

Certificates of Insursnce should be sent to the following address:

City of Fart Wayne Purchesing Deparbment

2000 East Baery 51, Suite #4180

Fort Wayme, IN SGEDZF
12, IMOEMMTIES, To the fullesy estent pesmitted by law, EMGINEER
liability, and damages sustzined by CITY, its agents, employees, and
representatives by reason of injury o death to persens or damage 1o
tangible property to the extent caused directly by the negligent errors
af omissions of ENGINEER, its sgents or ernplaysas,
Tex the fullest extant permittad by law, City shell indemnify and save
harmless, Engineer from and against loss, lisbility, end damages
sustained by Engineen, ity agents, employees, and representatives by
any rezsan of injury or death to persons o damage to tangible property
ta the proportionats extent causad by the negheence of City, it agents
or employees,
13, LIMITATIONS OF LIARILITY. Each party's liability to the other for any
nes, coat, claim, lakbility, demage, or espense (including attorneys” foes)
relating 1o or arising out of aoy negligest 2ol or omission inoits
performance of ooligations arising out of this Agreement, shall be
limited to the amount of direct damage actwelly incurred . Absent gross
negligencs or knowing and willlul misconduct which ceuses & loss,
neither party shall bz lizble to the othes for any indirect, special or
conseguential damage of any kind whatsoower,
14, ASSIENMENT. Therights and obligetions of this Agreemeant cannot
be assigned by either party without written permission of the athar
parly. This agresment shall be binding upon and inzure to the benefit
of any perenitted assigna.

15. ADCESS. CTY shall provide ENGINEER safe
nececsary for ENGINEER to prowide the Sarvioes,
16, PREVAILING BAKTY LUITIGATION COSTS. In the gvent any actions are
brought to enforee this Agreement, the prevailing party shall be entited
ta callact its litigstion costs from the other party.

17, ROOWAIVER. Mo waiver by either party of any defeult by the ether
perty in the perfarmance of sny particular saction of this Agreement
shell imvaligale another section af this spresment or operate @y A
waivar of 2ry future default, whether like or different in character.

BCCEEE b AMyY [URMISEs

1H. HEVERABILITY. The various term, prosisions ard covenants merein
rontaingd shall be deemed to be separste and sewerzble, znd the
invalidity or unendorceatility of any of them shall not alfect or impair
the validity or antorceability of the remainder,

19, AUTHORITY. The persons signing this Agreement warraat that thay
hawe the autharity to sign es, o on behalf of, f12 part for whom they
are signing.

20, STATLITE OF LIMIT T the fullest extant parmitted by e,
cerfos sgree that, except for claims for indemnification, the lime
perind for bringing claims regarding Frginear’s parformance wnder Lhis
Agreement shall expire ane year sfter Froject Completion.

AT
AU,
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CITY OF FORT WAYNE, INDIANA

JACOBS ENGINEERING GROUP, INC.
(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:

1. FINANCIAL INTERESTS;

2, POTENTIAL CONFLICTS OF INTEREST;

3 CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the “City") shall disclose
their financial interests. potential conflicts of interest and current and pending contract or procurement information
as set forth below.

The following disclosures by Vendors are required for all contracts with annual payments by the City in the
amount of $50,000 or more. Vendors shall disclose their financial interests, potential conflicts of interest and
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City. This Disclosure Statement must be completed and submitted
together with the Vendor's contract, bid, proposal or offer.

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure requirements
set forth in Sections 1 and 2 below.

Section 1: Disclosure of Financial Interest in Vendor

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all that
apply and provide their names and addresses (attach additional pages as necessary):

(i} Equity ownership exceading 5% ]

{ii} Distributable income share exceeding 5% |

{iii} Mot Applicable (If N/A, go to Section 2} (X )

Mame: MName:
Address: Address:

b. For each individual listed in Section 1a. show his/her type of equity ownership:

sole proprietorship () stock { )
parinership interest | ] units (LLC) { )
other (explain)_

¢ For each individual listed in Section 1a. show the percentage of ownership interest in Vendor (or its parent).
ownership interest:

Mame: Y

Mame: L
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Section 2:

Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K)

For each individual listed in Section 1a. check "Yes" or "No" to indicate which, if any, of the following potential
conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection {attach
additional pages as necessary):

a City employment, currently or in the previous 3 years, including contractual employment for services:

Yes Mo

b.  City employment of *Member of Immediate Family” (defined herein as: Spouse, Child, Step Child, Parent or
Step Parent, Father-in-law ar Mother-in-law, Brother or Sister, Step Brother or Slep Sister, Half Brother or Half
Sister, Brother-in-law or Sister-in-law, Son-indaw or Daughler-in-law, Grandparent or Step Grandparent,

Grancparent or Step Grandparen{ of Spouse, Grandchild)
Including contractual employment for services in the previous 3 years:

Yes Mo

c. Relationship to Member of Immediate Family holding elective City office currently or in the previous 3 years:

Yes

No

Section 3:

a Does Vendor have current contracts (including leases) with the City?

DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

Yes X Mo

If "Yes", identify each current contract with descriptive information including purchase order or contract
reference number, contract date and City contact below (attach additional pages as necessary).

On Call Project Delivery 31616 Zach Schortgen
76003 3RPORT Tunnsl CCM 322117 T.J. Shart
76188 Digaster 3 & 4 Improvemeants 4126117 Zach Schortgen
2017 RPR/Inspection Services 82817 Mike Kiester
76184 Morton Street Lift Station 31318 Chris Ravenscroft -
B On Call Water Project Support /518 Andrew Schipper
AMI Phase | 5/M18/M18 Ben Groeneweq
Electric Systems and Capital Project Support 212619 Doug Fasick
76480 Rudisill Caonsolidated Sewer Phase 1 | A4130/18 Kristen Buell
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b. Does Vendor have pending contracts (including leases), bids, proposals, ar other pending procurement
relationship with the City? Yes X Mo

If "Yes", identify each pending matter with descriptive information including bid or project numbear,
contract date and City contact using space below (aftach additional pages as necessary).

AMI Phase II_ B | Ben Groeneweg
5t. Joe Dam Pump #2 Improvements | | Chris Ravenscroft

©. Does vendor have any existing employess that are also emplayed by the City of Fort Wayne?

Yes Mo X

If "Yes", provide the employee's name, current position held at vendor, and employment payment
terms (hourly, salaried, commissioned, etc.).

Mame / Position / Payment Terms:

Mame / Position / Payment Terms:

Mame / Position / Paymeant Temns:

d. Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing employees
that are also employed by the City of Fort Wayne? For each instance, please provide the name of the
representative, agent, broker. dealer or distributor; the name of the City employee, and the payment terms
(hourly, salaried, commissioned, etc.). NO

Company ! Name / Payment Terms:

Company / Name / Payment Tarms:

Section 4: CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a. Vendor (or its parent) has not, within the five (5) year period preceding the date of this
Disclosure Statement, been debarred, suspended, proposed for debarment declared
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of

government;

b. No efficer or director of Vendor (or its parent) or individual listed in Section 1a. is presently indicted for or
atherwise criminally or civilly charged by a govemnmental entity (federal, state or local} with commission
of any offense;

C. Vendor {or its parent) has not, within the five (5) year period preceding the date ofthis Disclosure Statement,
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had one or more public transactions {federal, state or local) terminated for cause or default;

d. Mo officer or dirsctor of Vendor {or its parent) or individual listed in Section 1a. has, within the five
{5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or
found liable in any ciminal or civil action insttuted by the City, the faderal or state government or any other
unit of local government; and

=3 Meither Vendaor, nor its parent, nor any affiliated entity of Vendor, or any of their respeactive officers,
directors, ar individuals listed in Section 1a. is barred from contracting with any unit of any federal,
state or local government as a result of engaging in or being convicted of: (i) bid-rigging; (i) bid-
rotating; or (i) any similar federal or state offense that contains the same elements as the offense
of hid-rigging or bid-rotating

f. Pursuant to 1C 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or more
in goods or services to the energy sector of lran. Vendor also certifies it is not a financial institution
that extends $20 million dollars or more in credit that will provide goods or services to the energy
sectar of Iran or extends $20 million dollars or more in credit to a persan identified on the: list as a
person engaging in investment activities in Iran.

The disclosures contained Sections 1, 2 and 3 and the foregeing Certifications are submitted by

JACOBS ENGINEERING GROUP. INC. 2020 E. Washington Blvd. Ste. 100
(Mame of Vendaor) Fort Wayne, IN 46803
Address

(260) _249-4232
Telephone

Todd Webster@iacobs.com
E-Mail Address

The individual authorized to sign on behalf of Vendor represents that he/she: (a) is fully informed regarding the
matters pertaining to Vendor and its business. (b) has adequate knowledge to make the above representations
and disclosures concerning Vendor; and (c) certifies that the foregoing representations and disclosures are true
and accurate to the best of his/her knowledge and belief.

Name (Printed)_Todd Webster Title Program Manager

Signature wexh S e Date 72118

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM
CONSIDERATION.
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PROFESSIONAL SERVICES AGREEMENT

City Utilities- Resident Project Representative [ Inspection Services

This Agreement is by and between

CITY OF FORT WAYNE ("CITY"™)
By and through its

Board of Public Works
City of Fort Wayne
200 East Berry Street
Suile 210

Fort Wayne, IN 46802

and,

PROJECT ENGINEER ("FIRM™):

Tacobs Engineering Group, [ne.
2020 E. Washington Blvd., Suite 100
Fort Wavne, IN 46803

Who agree as follows:

CITY hereby engages FIRM o perform the services set forth in Part 1-Services ("Services") and FIRM agrees
to perform the Services for the compensation set forth in Part 11- Compensation ("Compensation™). FIRM
shall be authorized to commence the Services upon execution of this Agreement and written authorization to
proceed from CITY, CITY and FIRM agree that these signature pages, logether with Parts 1- IV constitute
the entire Agrcement ("Agreement”) between them relating to this Project,
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APPROVALS

APPROVED FOR CITY:

BOARD OF PUBLIC WORKS

BY: S
Shan Gunawardena, Chair

BY:
Kumar Menon, Member

BY:
Mike Avila, Member

ATTEST:

BY:

Michelle Fulk-YVondran, Clerk

APPROVED FOR FIRM: JACOBS ENGINEERING GROUP, INC.

By

PRINTED NAME —

TITLE:

DATE:
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A. GENERAL RESPONSIBILITIES

(]

ek

I3.

FIRM Shall:

Certify and warrant that it has the capacity to perform the services required by CITY with high
professional quality, ability and expertise and further certify and warrant that it has the capacity and
authorily to enter into this Agreement.

Perform Resident Project Representative (RPR) and inspection services during the construction of Warter
Pallution Control and Water Filtration Faeility projects along with sanitary sewers, waler mains, and
stormwater facilities in assigned projects, and perform onsite evaluation and observation services tor lateral
connections to CITY s infrastructure systems 1o determine whether said infrastructure/conmections are
constructed in substantial conformance with plans and specifications approved by Fort Wayne City
Utilities Development Services or Engineering Department, City Utilities Design Standards Manual. and
Chaplers 51, 52 and 53 of the City Code of Fort Wayne, Indiana, as sel forth in Service by Firm section
included herein.

Maintain appropriate Tecords and forms, as instructed by CITY and submil all recerds and forms to
CITY as sel forth in Services by Firm section.

SERVICES BY FIRM:

Services to be provided for the project are as follows:

[

tad

4,

FIRM shall have a designated person as a point of contact for RPR services oversight.

FIRM shall provide professional RPR, inspection, observation and testing services during the
construction of facilities on assigned projects,

FIRM shall provide Inspection personnel as required for a peried of time necessary to complete the
construction project and prepare a final construction report.

a. The qualifications and experiences of personnel provided by FIRM are subject to approval by
CITY. Mo personnel shall be assigned to the project until such approval is abtained.

b. The Inspector shall take directions trom and report to CITY'S assigned Contract Manager (CM)
on all matters concerning contract compliance and administration.

¢. The Inspector shall coordinate project activities with CITY'S assigned Contract Manager.
FIRM shall also do the following:
a. FIRMS will be expected to fully utilize the Program Management Information System (PMIS), a
weh based system that will allow for FIRMS 1o submit inspection reports, photographs, and other
various forms of project documentation clectronically 1o City Utilities Enginecring. When

functionality becomes available, FIRMS shall submit invoices through PM15.

b, FIRM will be expected to fully utilize AssetHound, a Mobile App to document daily construction
activities (daily report), photos. and test reporting for uploading to PMI5.
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Serve as CLTY'S Liaison with the Developer / Contractor, working principally through the
Neveloper / Contractar's field superintendent or such other person in authority as designated by the
Developer / Contractor. Acting in liaison capacity, the Inspector shall be thoroughly familiar
with the plans and specifications applicable to the project and observe the construction for
compliance with respeet 1o all provisions therein.

Review the NPDES Stormwater permit / plans and conduct on-site observations as a basis for
determining that the praject is proceeding in substantial conformance with the approved permit / plan
requirements. Any deviation abserved shall be reported in writing promptly to CITY by the
[nspector.

Review the construction schedule prepared by the Developer / Contractor and assist CITY in
making sure schedule is being held to meet project milestones (ex. Substantial & Final
Completion).

Cooperate with CITY in dealing with the various local agencies having jurisdiction over the
projeet.

Provide observation of Capital, Developer, and ACRSD construction activities performed

by the Contractor to ensure work complies with the contract documents and related project

permiis.

1. Daily logs —to be loaded into AssetHound lor both Developer and Capital projects
each dav ol active construction

2. Photos for construction progress (taken daily of relevant work activities) as well as for any
potential claim situations-to be loaded into Assetllound each day ol active construction

3. Record on project drawings all field changes and daily production information

4. Keep quantity records and accurate materials stored on site records for submittal to

Contract Manager Tor progress paymenl reviews

Keep detailed records on time and materials for work authorized as reimbursable

6. Obtain and review all applicable easements required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outlined in eusement
documents.

7. Ohbtain and review all applicable permits required for successful completion of praject and
verify contractors are complying with and fulfilling the requirements outlined in permils
including limits of construction and ensure contractor stays out of restricted areas. Copies of
permits are uploaded into the PMIS digital library by Contract Manager.

& Obtain and review traffic control plans and verify that all required traffic control devices are in
place on a daily basis. Travel detour routes to verily appropriate signage is in place and other
construction activitics are not impeding traffic,

0, Review compaction testing specifications (if applicable) and verify thal compaction tesling is
heing completed per specifications. Upload compaction test results into PMIS on a weekly
basis.

Ln

i, Inspeet, at a minimum, the following:
1. Bedding and backfill of stormwater and sanitary sewers and related structures
2. Bedding, backfill and restraint of water mains, elbows, hvdrants, valves, suxiliary
valves, blow-offs, services and related appurtenances.
3. Installation of manholes, lifl stations and/or force mams
4. Subgrade for horizontal and vertical alignment and compaction
5. Rough and final grading of swales, ditches, and detention/retention facilities
6. Testing of construction materials by private testing company may be called for
on any of the above phases as required by the City Utilities Engineering
[Department or as requested by CITY.
7 Onesite verification of all reguired testing and as-built survey information.
Page 4 of 13
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8 Verification of invert elevations at each manhole during construction of
sanitary and storm sewer main trunk lines to ensure desian elevations (and
associated design capacity) is being maintained.

9. Eleetrical/mechanical, conerete, andfor structural infrastructure on Facility
projects.

h, Perform onsite evaluation and observation serviees for connections to City Utilities’
infrastructure systems (“Service Connection™).
i Inspeet, at a minimum, the following

1. Pipe bedding

2. Pipe slops

3. Pipe material, fittings, gaskels, boots, ete.

4. Installation of cleanouts

5. Connection of Service Connection at the building or to the existing building
service ling

f. MNon-wastewater water or malerials do not and cannot flow into or infiltrate

sewer pipes
7. Connections to manholes, inlets, catch basins, or other structures an public
infrastructure system are completed in compliance with approved plans,
design and construction standards and specifications, and completed in a
manner that does not adversely impacl any structure,
8. Drawing showing the location of the Service Connection an the property
ii. Upon receipt of CITY s Serviee Connection Evaluation request, FIRM shall dispatch — and
complete the on-site evaluation, and report deliciencies, if any, to CITY within (3} hours.
iii. Deliver completed tap record sheets (hard copy) to CITY by noon of the business day
following completion of each evaluation.

i Furnish all equipment necessary to sample and test materials and/or provide on-site independent
assurance testing of materials in accordance with standards and specifications ol the Fort Wayne
procedures and in accordance with current accepted practices, ordinances, and the most recent
standards and specifications of the Division of Utilities, City Utilities Engineering Department as
approved and adopted by the Board of Public Works.

i, Werily that required testing has been accomplished and results of the testing are satisfactory
k. Notify the Developer / Contractor and CITY in wriling of any substandard work

. Consider and evaluate the Developer / Contractor's suggestions for modifications in drawings
and/or specifications and report them with recommendations w CITY'S assigned Contract

Manager.

m. Representative of the firm shall notify CITY ol any additional work requested by the
CONTRACTOR beyond the ariginal approved design prior o the work oceurring.
Representatives are not empowered to make changes to projects; all changes must he approved

by CITY staft

f. On the PMIS Inspectors Daily Report, record hours on the job site { both inspector & contractor(s)),
weather conditions, field superintendent/foreman’s hame, crow size, list of visiting officials,
decisions, details of interactions and communication with the public or property ownersrenters,
safety observations, general observations, and specific ohservations with regard Lo test procedures
and results ol testing  to be loaded into PMIS daily.

0. Take notes during and provide meeting minutes of all construction related mestings.
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Assist City CM with management of contractor's request for interpretation (RFI's) on clarification
and interpretations,  field orders, change orders, allowance authorizations, and work change
directives.

Assist the City COM in reviewing the Cantractor's monthly pay quantities and application

Assist City CM in preparing and coordinating change management documents, issuing defective
work notices, performing final inspection and reviewing final punch lists from Contractor.

Assisl City CM to coordinate any necessary vendor installation certifications as well as startup
and training activities

Assist City CM with final project closeout documentation and help ensure that compliance efforts
are completed so thal project can be accepted by CU and the Board of Public Works and final
payment be made to Contractor.

Frovide timely invoices to CITY.

Provide a scanned copy of Inspector marked up as-built drawings at substantial completion of the
project. If unable to provide a scanned copy, furnish marked up as-built drawings to Contract
Manager for City to scan. Scanned drawings o be uploaded into PMIS digital library by Contract
Manager.

Deliver the final project records to the Construction Manager and upload tap. valve,
and hydrant cards on Water projects to PMIS within ten (10) calendar days afier
satisfactory completion of the praject.

Incident Reporling — Should an accident oceur on the project, notily Contract Manager
immediately, then document with photos and prepare a report of the incident including but not
limited to: What happened. all parties on site when accident occurred, what parties responded to
provide assistance to the accident involved parties (il police, name of officer or number on squad
car), what inspsctor personally witnessed, what may have occurred that inspector did not witness.
Photos and report to be submitted to City Manager of Engineering by noon the day following the
incident.

Assist City Manager at Facility projects to inspect areas within conlined space areas. Inspector
shall be confined space certified and may be required to enter (acilities as a part ol'a construction
firms confined space entry team,

Upon request by the City, il GPS coordinales are not secured by Contractor, Design Enginesring
firm, or Survey, Inspector shall gather GPS information utilizing GIP'S equipment with sub-meter
{sub-foot desired) aceuracy. At a minimum, coordinates must be recorded for [Tydrants, valves,
curk stops, corporation stops, direelional change fittings, connection fittings, manholes, clean-
outs, sewer taps, and other appurlances as agreed upon at project assignment, Deliverable format
shall be confirmed with the CITY at project assighment.

Notify CM and document in daily report when utilitics other than the ones being installed as part
ol the project are encountered and are in interference with proposed infrastructure or damaged by
the contractor.

. Work with the public to resolve any complaints that are the result of construction activities. If

complaint cannot be immediately resolved by disclosing to the contractor, notily the Ch for
assistance, guidance, and follow-up.
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C. KEY PERSONEL

FIRM shall provide a resume for all key personal that may be assigned to a project so that
experience can be determined and appropriate compensation rate established,

FIRM'S key personal will be assigned on a project basis and as motually agreed o by FIRM and
CITY prior to the commencement of uny work in accordance with this Agreement. On all prajects,
but specifically on Capital projects the City believes that continuity of RPR services s important ta
maintain quality and sccountability.  Upon assignment ol a preject to a FIRM and the FIRM'S
proposed stafT person{s) are confirmed, CU desires the staff person(s) be assigned to the project until
completion.  To aceommodate the difficulties of FIRMS complying with this requirement under this
on-call type arrangement, CUT will allow (unless otherwise agreed upon during project assignment
discussions)  for the key staff person(s) to be substituted by other pre-approved stalT personis) a
maximum of one incident or day per week.

City Utilities will also consider allowing RPR™s with less experience than reguired (reguirements
noted abhove) Tor substitution on projects. These exceptions will need to be pre-approved on project
by project basis,

. SCHEDULE

Services under this contract are to be completed from date of NTP untl July 31, 2021,
This contract can be extended by amendment and approval ol CUTY and FIRM.

1. FIRM shall commence its services on assigned PROJECT upon notification by CITY.

[ ]

FIRM shall attend a pre-construction meeting with the DEVELOPER/CONTRACTOR
before commencement of construction.

3. Firm shall attend progress meetings during construction as requested.

4. Firm's Inspector shall atend a post-construction mecting with City and others to provide
leedback on the execution of the project,
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EARTII
CITY'S RESPONSIBILITIES
CITY. at its expense, shall provide the following in a timely manner so as not to delay the Services.
A. INFORMATION AND REQUIREMENTS

1. Provide all eriteria and full information as to CITY'S requirements for the Project, including
without limitation, design ohjectives and constraints capacity and performance requirements,
flexibility, the project scope. the comprehensive engineering report, the general and special
provisions of the construction agreement/contract and any budgetary limitations; and fumizh
copies or notify FIRM of all design and construction standards which CITY will require o be
included in the reguired reports and all other items as described in PART 1.

]

CITY shall provide a CITY Representative with decision-making authority on all inguiries.

L]

CITY shall supply FIRM with One (1) set of approved Sub-Division or Commercial Plans at least
2 business days prior to work.

4. CITY shall supply FIRM with One (1) set of approved Bid Documents (Plans & Specifications)
al least 5 business davs prior to & pre-construction meeting,

B. REPRESENTATIVE:

Designate representative for the project who shall have authority to transmil instructions, receive
information, interpret and define CITY'S policies and make decisions with respeet 10 the services.

Various Contract Managers representing Cily Utilities will be responsible for coordinating
activities with specific FIRM representatives.
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PART III
COMPENSATION, BILLING, PAYMENT AND SCHEDULE
A, COMPENSATION
FIRM™S COMPENSATION FOR SERVICES
|. For those services performed by FIRM, FIRM will be paid by CITY on the basis of actual hours of
work performed by FIRM'S Inspector on this Agreement at the hourly rate listed below. 1 his rate is

inclusive of any clerical, praject set-up or final project review by office personnel, and/or
administrative/management cost by FIRM,

[

FIRM shall not include time spent commuting from ofTice or home to and/or from a praject site
when computing hours worked on payment claims as outlined in Part 1. Costs for commuting
hetween multiple projects will be compensated lor in the following manner: Travel time between
project A and B shall be charged to project B. Return travel time from project B to project A shall be
charged to project A

tal

For those testing services performed by other than FIRM at the request of the CITY, FIRM shall be
reimbursed by CITY for the actual invoice for the services performed by other than FIRM, provided
that each such invoice shall be subject to approval as reasonable by CITY prior to any
reimbursement therefore,

City Private Developer projects are inspected approximately four hours per day during construction
activities, StalT with relevant inspection expericnee in construction of sanitary/stormwater
collection systems and water distribution systems is required.

1. FIRM shall be compensated at a rate of fiftv-eigh tdollars (358,000 per hour per Inspector per
DEVELOPER/CONTRACTOR'S project for the inspection services performed under this
Agregment, inclusive of any clerical and/or administrative/management cosl by FIRM. This rate will
be paid for the employees of the FIRM whose resumes have heen approved by the City for
Private / Developer activities.

= Ifrequested by CITY, CITY shall compensate FIRM at above specificd hourly rate for
time spent attending the preconstruction conference. making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be
requirad.

Service Lateral Conneetions are tvpically installed by private contractors and are inspected on a per
conmection basis. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is reguired.

1. FIRM shall be compensated sl a rate of ' ars (% § :
conneetion evaluation for the inspection services performed under this Agreement, inclusive of
any clerical und/or administrative/management cost by FIRM, This rate will be paid for the
emplovees of the FIRM whose resumes have been approved by the City for Service Lateral
Connection Evaluation activities.
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NTY REGICON. s EWE ISTRICT PRO,

ACRSD projects are typically inspected approximately four to eight hours per day depending on phase ot
construction. Staff with relevant inspection experience in construction of sanitary/stormwater collection
systems and water distribution systems is reguired.

|, FIRM shall be compensated al a rate of sixty dollars ($60.00) per hour per Inspector per ACRSD
project for the inspection services performed under this Agreement, inclusive ol any clerical and/or
administrative/management cost by FIRM, This rate will be paid for the employees of the FIRM
whose resumes have been approved by the City Tor ACRSD activities. FIRM's employess will typically
have less than five vears of experience, Inspectors that have less than [ive years of experience bul
have exhibited competent knowledge for the project assignment may be waived to a higher pay level
upom approval by the Ciny,
= Il requested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may he
reguired.

Cily Capital projects are typically inspected approximately four to cight hours per day depending
on phase of construction, Staff with relevant inspection experience in construction ol
sanitary/starmwater collection systems and water distribution systems is required. Lxperience with
trenchless construction methods/technologies is also expected (CIPP lining, HDD, etc.) for certain
projects.

I. FIRM shall be compensated at a rate of sixty-five dollars (S65.00) per hour per Inspeclor per
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and’or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM whose resumnes have been approved by the City Tor Capital Project activities, FIRM s
employees will typically have less than five years of experience. Inspectors that have less than five
years of experience but have exhibited competent knowledge for the project assignment may be
waived to the higher pay level upon appraval by the City.

« Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate tor
lime spent attending the preconstruction conference, making visual on-site inspections
after construction is complete. and evaluating the design or the construction as may be
reguired.

per Inspector per

2. FIRM shall be compensated al a rate of seventy-five
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical andfor administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM that have a minimum of five vears of experience for larger projects or projects with more
complex work- such as projects with electrical/mechanical facilities such as lift stations. [nspectors
that have less than five years of experience but have exhibited competent knowledaze Tor the project
assignment may be waived to this higher pay level upon approval by the City.

= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate lor
time spent attending the preconstruction conference, making visual on-site inspections
afler construction is complete, and evaluating the design or the comsiruction as may be
requirced.

WATER POLLUTION CONTROT. AND WATER FILTRATION PLANT PROJECTS

City Plant projects are typically inspected approximately eight hours per day depending on phase of
construction. StalT with relevant inspection experience in construction of Facility projects is required.
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1. FIEM shall be compensated at a rate of pne hundred dollars ($100,00) per hour per Inspeclor
per WATER POLLUTION CONTROL PLANT AND WATER FILTRATION PLANT project
for the inspection services performed under this Agreement, inclusive of any clerical and/or
administrative/management cost by FIRM. This rate will be paid for the employees ol the
FIRM that have a minimum of ten years of experience for larger projects or projects with more
complex work- such as projects with electrical/mechanical [ucilities such as 1ift stations.
Inspectars that have less than ten vears of experience but have exhibited competent knowledge
far the project assignment may be waived to this higher pay level upon approval by the City.
StafT with experience in clectrical/mechanical, concrete. and/or structural disciplines typically
will be required on facility projects.

PMIS TECHNICAL SUPPORT SERVICES

Purpose of this Service is to provide Technical Support with PMIS for the CITY.

1. FIRM shall be compensated at a rate of Eighty Fi per Individual
for providing as-needed assistance with PMIS, system enhancements, training, and gene ral
technical support as directed, Additional services may be included if directed.

2. Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.

JAL PROJECT SU

Purpose of this Service is to provide support to City Utilities stafl with implementation ol special
projects as assigned.

1. TIRM shall be compensated at a rate of seventy-five dollars ($75.00) per hour per Individual
for providing as-needed assistance with project support including data gathering, customer
outreach, and customer follow-up of City programs and services as directed. Additional sarvices
may be included if directed.

| ]

Services provided under this category shall require prior approval from the Deputy Director of
Fngineering or Manager of Enginecring.

B. BILLING AND PAYMENT

MLETIIODR OF PAYMENT

FIRM shall submit a properly itemized invoice to CITY on & monthly basis. CITY shall pay FIRM
within forty five (45) days afier receipt of such properly itemized claim forms, unless claim is
objected to in writing. in which case claim shall be paid within 15 days of resolution.

All required items must be uploaded inta PMIS prior o Invoice approval, Some deliverables for
Service Lateral Cannection inspection may need to be scanned and emailed or hard copies delivered

appropriate CITY personnel.
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PART IV

STANDARD TERMS AND CONDITIONS

1. STANDARD OF CARE. Services shall be performed in accordance
with the standard of professional practice ordinarily exercised by the
apglicatle profzzzion at the time and within the locality where the
servicps ae performad. Mo warranty or guarantes, express or implied,
are provided, including warrant or guarantees containcd noaoy
uniform commercial code.
2. CHANGE OF SCOFE, The scope of Services set forth in this
Agreement |3 based on faots known at the time of execution of this
Agreement, including, if apghcable, information supplicd by TRGINEER
and CITY. ENGIMEER will promptly notify C11Y of any perceived chenges
of scape in writing and the parties shall negotiate modificatons to this
Aprerment.
3, SAFETY. EMGINFFR shall establish and maintsin programs and
procedures for the safety of its employsss. ENGINEER specificelly
disclaims any autharity or responsibility for general job site safaty and
setety of persons other than ENGINEER emploveas
4. DELAYE. IF events boeyoad the control of ENGINEER, including, but
nct hirndtad o, fire, flood, explasion, riol, sirike, war, process shutdown,
st of God oo the public enemy, and act oor regulation of any
govarnmeant sgency, resull in delay to any schedule esteblished in Lhis
agrepment, such schedule shell be extended for 3 period eguzl to the
delay, In the event such delay excesds S0 days, ENGINZER will be
entitled to g equitatile adjustrment in compensation.
5. TERRMINATIOMSSUSPENSION.  Either party may termicate this
Agrecment wpon 30 days written notice o the other party in the event
of substantizl failure by the athes party to pertarm in accondance with
its ebligations under this Agrecment through no fault of the twrminating
party, CITY shall pay ENGIMEER for g1l Sorvices, including profit relsting
thersta, rendered prios o termination, plus wny expenszs of
1ermination.
ENGINETR or CITY, for purposes of conveniencs, may at any time Dy
written notica terminate the services under this Agreement. In the
peent of such termination, THGINEER shall te peid for all authorized
services rendered grior to termingtion including reasonable profit and
expeEnses relating theratn,
G, BFUSE OF #ROJECT DELIWTRABLES. Heuss of any dotumeants or other
deliversbles, including electronic media, pertzining to the Project by
CITY #or any purpnse other then that for which such decuments or
delwarables were originally prepared, o alteination of such dotuments
o delveratles without written verification o sdapration by EMGINEER
far the specific purpass intended, shall ke at CITY's sole risk.
7. OFIMICNS OF CONSTRUCTION COST. Any apinion of constrection
costs prepared by EMGINERR s supplied for the general guidance of the
1 woe EMGIMEER has no control aver competitive bidding or
market conditions, ENGINEER canngt guarantea the sciurdoy of such
ppinicns & compared W0 contract Bids o aclual costs o CITY
5. RELATIOMSHIP WITH CONTRACTORS, ENGINFER shall serve as CITY':
professiony!  representative  for the  Sarvices, and - may  make
recnmmendations o CITY concerning  actions  refeting s
contractors, but EMGINETR specifically disclaims any authority Lo direct
ar supervise the means, methods, technigues, sequences or procedures
of renstruction selected by CITY's contractors.
G, BAODINICATION, This Agreament, upos execution By both parties
fereto, can ke medifisd orby by @ weitten instromernt signed by both
parties,
10, PROFRIETARY INFORMATION, Infermation relzting to the Project,
urless in the putlic domain, 2hall be kept canfidential by ENGINEER and
shall it be made availsble to third parties without written consent of
CITY,
11, I4SURAMCE. EMGIMNEER shall maintain in full force and effect during
the perforrmance of the Suivices the following insurance coverags;
proviged, hawevar, that it a High Fisk Insurance attachmant is attached
hersto, the reguirements of the High Rek Insurance Attachment shall
ha substituted in lieu of the Following raquiremants;
Jorker's Compensation per statutany ragd uirgments

o

Li¥]

biGeneral Liability $2,000,000 rinimum per coourrense’ 51,000,000
gparegate (f the walue of the projects exceods
510,000,000 then this shall be 55,000,000
zEEregate]

ol Automebile Liability 31,000,000 gper occurrance

o] Products Liabiliny 51,000,000 per accwrrence

e] Completed Operations Lizbility 1000000 minimum per

Qoourrenos

the Certificate of Insurance mugst show the Cioy of Fort Wayne, its

Divisions and Subsidizries as an Additional insured and & Cartifcate

Helder, with 30 days notification of cancellstion or non-renewal. all

Certificates of Insurance should be sent to the following address:

City of Fort Wayne Furchgsing Department

2000 East Berry B, Suite #4800

Fort Wayne, IN 46E02
12, IMDERAMITIES, To the fullest edtent permitted by law, ENGINETR
shall indernnify and save harmless the City from and agsinst foss,
lighility, and damages sustained by CITY, its agants, employesas, and
representatives by reason of injury or desth to persens or damage to
tzngible property e the extent caused directly by the negligent errars
or arissions of ENGINEER, its agants or employees
T the fullest extent permitted by law, City shall indernnify and sawe
marmless, Erginesr from and agesinst loss, liability, ans damages
sustained by Engineer, its agents, employvees, and representatives by
any rzason of injury o death 1o pessons or damags to tangible proparty
to the preportionate extent cawsed by the negligence of City, its spents
or ermployees
13 LIRAITATIONS OF LABILITY. Each party’s liakility ta the ather for any
I, enst, claim, lizbility, damage, o expenss (induding stiomeys’ fees)
refating to of arsing out of any negligent act or omission in its
performante of obiigations grising out of this agreement, shall be
limited to the smownt of dirvect damage actually ncurred, Abzent gross
neglgence or knowing and willful misconduct which causss a loss
meither party shall be Fable to the other for amy indirect, special or
consequential damags of any kind whatsoaver.
14, ASSIGMMENT. The nights and obligations of thiz Agreement cannot
ne assigned by oither party without writien parmizzion of the othe
party. This Agreement shall ke Rinding upen and insure o the benefit
of any permitted assigns.

15, ACCESS CITY shall provide EMGINTTR safe access to any premises
necessary for ENGINEER (o provids the Services.

16, PROWAILING PASTY LITIGATION COSTS, In the event any actions are
brought to enforce this Agrecment, the prevailing parly shall be entived
o collact its litigation costs from the other pargy.

17, ROCWAIVER, Mo waiver by either party of any default by the ather
i the performance of any particular section of this Apreement
zhall imwalidate another section of this Agresment or operstc & 2
waivar of zry future default, whether like or differentin sharacter.

18, SEVERARILITY. The various tesm, prowvisions and covenants herein
contained shall be desmed to be separste and sewerablz, and the
invalidizy or unenfmeeahility of soy of tham shall mut affect or impain
thie validity or enforceability of the remainder,

19, AUTHEORITY, Toe persons signing this Agresment warant that they
Ry the authority to sign as, or on beball of, the part for whom they
BT SIEIIng.

20, STATUTE GF LIMITATION. 1o the fullest extant permitted by law,
parties agree that, excepl far claims for indernnification, the time
period fur bringing claims regarding Enginee's performance under 1his
Agraamant shall expire one year aftar Project Completion.
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CITY OF FORT WAYNE, INDIANA

VS Engineering, Inc.
{Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:

1. FINANCIAL INTERESTS;

2, POTENTIAL CONFLICTS OF INTEREST;

3 CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enlter into certain contracts with the City of Fort Wayne, Indiana {the “City") shall disclose
their financial interesls, potential conflicls of interest and current and pending contract or procurement
information as set forth below.

The following disclosures by Vendors are required for all contracts with annual paymenls by the City in the
amount of $50,000 or more. Wendors shall disclose their financial interests, polential conflicts of interesl and
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City. This Disclosure Statement must be compleled and
submitted together with the Vendor's contract, bid, proposal or offer.

A publicly traded enlity may submit its current 10K disclosure filing in satisfaclion of the disclosure
requirements set forth in Sections 1 and 2 below.

Section 1: Disclosure of Financlal Interest in Vendor

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all
that apply and provide their names and addresses (allach additional pages as necessary):

(i) Equily ownership exceeding 5% (i}

(ii) Dislributable income share exceeding 5% [

(iiiy Not Applicable (If N/A, go to Section 2) (3

Name:_Sanjay Patel Mame: Bhagwan Patel

Address: 1501 Continental Dr., Zlonsville, IN 46077 Address: 6107 Midway CL., Indpls, 46224

b. For each individual listed in Section 1a. show hisfher type of equily ownership:

sole propristorship () slock tyf )
partnership interest ( } units {LLC) { )
other (explain)____

c. For each individual listed in Section 1a. show the percentage of ownership Interest in Vendor {or its parent):
ownership interast:

MName: Eanjﬂ‘j' Patﬂl 55 %

Marme: Bhagwan Pate! 34 %
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Section 2; Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K)
For each individual listed in Seclion 1a. check "Yes" or "No” o indicate which, if any, of the following petential
conflicl of interesl relationships apply. If "Yes", please describe using space under applicable subseclion
(attach additional pages as necessary):

a.  Cily employment, currently or in the previous 3 years, including contractual employment for services:

Yes No
b, City amploymant of “Member of Immediate Family” (defined herein as: spouse, parent, child or
sibling) including contractual employment for services in the previous 3 years:
Yes No
¢. Relationship to Member of Immediate Family holding ive City office currently or in the previous 3
years: Yes No

¢. Relationship to Member of Immediate Family holding appointive City office currently or in the previous 3

ears:
yeam Yes Noﬁ

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION
a Does Vendor have current contracts (including leases) with the City? Yes 1‘ Mo

If "ves", identify each current contract with descriptive information including purchase order or contract
reference number, contract date and City contact below (attach additional pages as necessary).

See attached list
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b. Does Vendor have pending contracts (including leases), bids, proposals, or othef pending procurement
relationship with the City? Yes MNo

If "Yes", identify each pending matter with descriptive information including bid or project number,
conlract date and City contact using space below (attach additional pages as nacessary).

1) Fort Wayne Utilities On-Call Construction Inspection 2019

¢. Does vendor have any existing employees |hat are also employed by the City of Fort Wayne?

Yes Mo ﬁ

If "Yes", provide the employee's name, current position held at vendor, and employment paymeant
terms (hourly, salaried, commissioned, etc.).

Name / Position ! Payment Tems:

tame / Position ! Payment Terms:

Mame / Posflion !/ Payment Temms:

d. Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing employees
that are also employed by the City of Fort Wayne? For each instance, please provide the name of the
representative, agent, broker, dealer or distributor, the name of the City employee, and the payment terms
{hourly, salaried, commissioned, etc.).

Company | Name / Payment Terms:

Company [ Name / Payment Terms:

Section 4 CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described In attached Schedule A:

a. Wendor (or its piarent} has not, within the five {5) year period preceding the date of this
Disclosure Statement, been debarred, suspended, proposed for debarment dacra!rad
ineligible or voluntarily excluded from any transactions by any federal, stale or local unit of

govarnment;

b, No officer or director of Viendor (or its parent) or individual listed in Section 1a. is presently indictad Ifor
or otherwise criminally or civilly charged by a govemnmental enlity (federal, state or local) with
commission of any offense;

C. Vendor {or its parent) has not, within the five (5) year period preceding the date of this Disclosure
Statement, had one or more public transactions (federal, state or local) terminated for cause or default;
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d. No officer or director of Vendor (or its parent) or individual listed in Section 1a. has, within the five
{5) year period preceding the date of this Disclosure Statement, been convicled, adjudged guitty, or
found liabke in any criminal or civil action instituted by the City, the federal or state government or any other
unit of lecal government; and

e, Meither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respeclive
officers, directors, or individuals listed in Section 1a. is barred from contracting with any unit of
any federal, state or local government as a result of engaging in or being convicled of: (i) bid-
rigging; (i) bid-rotating; or (ili) any similar federal or stale offense that contains the same
elements as the offense of bid-rigging or bid-rotaling

f. Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or
more in goods or services lo the energy sector of Iran. Vendor also certifies it is not a financial
institution that extends $20 million dollars or more in credit that will provide goods or services lo
the energy sector of Iran or extends $20 million dollars or more in credit to a person identified on
the list as a person engaging in investment activitias in lran.

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by

VS Engineering, Inc. 10305 Dawsons Creek Bivd., F1. Wayne, 46825
(Name of Vendor) Address
() 260.489.6635
Telephone
E-Mail Address

The individual authorized to sign on behalf of Vendor represents that hefshe: (a) is fully informed regarding the
matlers pertaining to Vendor and its business, (b) has adequate knowledge to make the above representations
and disclosures concerning Viendor; and (c) certifies that the foregoing representations and disclosures are
true and accurate lo the best of hisfher knowledge and belief.

Name (Printed) Sanjay B. Patel, PE Title President

Signature_g;;;(ﬂ;?, é_’l m Date_July 2, 2019

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM

CONSIDERATION.
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FROFESSIONAL SERVICLES AGREEMENT

City Utilities- Resident Project Representative / Inspection Services

This Agreement s by and between

CITY OF FORT WAYNE ("CITY")
By and through its

Board of Public Works
City of Fort Wayne
200 East Berry Street
Suite 211

Fort Wayne, IN 48802

and,

PROJECT ENGINEER {"FIRM"):

W5 Engineering, Inc,
10305-A Dawson's Creek Boulevard
Fort Wayne, TN 46825

Who agree as [ollows:

CITY herchy engages FIRM to perform the services set forth in Parl 1-Services ("Services™) and FIRM agrees
to perform the Services for the compensation set forth in Part 111- Compensation ("Compensation”}. FIRM
shall be authorized 1o commence the Services upon exceution of this Agreement and written suthorization 1o
proceed from CITY. CITY and FIRM agree that these signature pages, together with Parts 1- IV constitule
the entire Agreement (" Agreement) between them relating to this Project,
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APPROVALS

APPROVED FOR CITY:

BOARD OF PUBLIC WORKS

BY: S
Shan Gunawardena, Chair

BY:

Kumar Menon, Member

BY:

Mike A vila, Member

ATTEST:

BY:

Michelle I-'ulk—Vondran_.I Clerk

APPROVED FOR FIRM: V8 ENGINEERING, TNC.

BY:

PRINTED NAME

TITLE:

DATE:
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FARTI
FIRMS RESPONSIBILITIES

A, GENERAL RESPONSIBILITIES

]

R.

FIRM Shall:

Certify and warrant that it has the capacity to perform the services required by CITY with high
professional quality, ability and expertise and further certily and warrant that it has the capacity and
authority to enter into this Agreement.

Perform Resident Project Representative (RPR) and inspection services during the construction of Water
Pollution Control and Water Filtration Facility projects alomg with sanilary sewers, water mains, and
stormwater facilities in assigned projects, and perform onsite evaluation and observation services for lateral
connections to CITY s infrastructure systems 1o determine whether said infrastructure/connections are
constructed in substantial conformance with plans and specifications approved by Fort Wayne City
LUtilities Development Services or Engineering Department, City Utilities Design Standards Manual, and
Chapters 51, 52 and 53 of the City Code of Fort Wayne, Indiana, as set forth in Service by Firm section
included hercin.

Maintain appropriate records and forms, as instructed by CITY and submit all records and forms 1o
CI1Y as set forth in Services by Firm scetion.

SERVICES BY FIRM:

Services to be provided for the project are as follows:

]

FIRM shall have a designated person as a point of contact for RPR services oversight.

FIRM shall provide professional RPR, inspection, ohservation and testing services during the
coenstruction of facilities on assigned projects,

FIRM shall provide Inspection personnel as required for a period of ime necessary to complete the
construction project and prepare a final construction report.

a.  The qualifications and experiences of personnel provided by FIRM are subject to approval by
CITY. ™o personnel shall be assigned o the project until such approval is obtained.

b. The Inspector shall take directions from and report to CITY’S assigned Contract Manager (CM)
on all matters coneerning contract compliance and administration.

¢. The Inspector shall coordinate project activities with CITY'S assigned Contract Manager.
FIRM shall also do the follewing:
a. FIRMS will be expected to fully utilize the Program Management Information System (PMIS), »
web based system that will allow for FIRMS to submil inspection reports, photographs, and other
various forms of project documentation electronically to City Utilities Engineering. When

funetionality becomes available, FIRMS shall submit inveices through PMIS.

b, FIRM will be expected to fully utilize Asscttlound. a Mohile App to document daily construction
activities (daily report), photos, and test reporting for uploading to PMIS.
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Serve as CITY'S Liaison with the Developer £ Contractor, warking principally through the
Developer / Cantractor's field superintendent or such other person in authority as designated by the
Developer / Contractor.  Acting in liaison capacity, the Inspector shall be thoroughly familiar
with the plans and specifications applicable to the project and observe the construction far
compliance with respect to all provisions therein.

Review the NPDES Stormwater permit / plans and conduct on-site observations as a basis for
determining that the projeet is proceeding in substantial conformanee with the approved permit /7 plan
requirements. Any deviation observed shall be reported in writing promptly 1o CITY by the
Inspector.

Review the construction schedule prepared by the Developer / Contractor and assist CITY in
making sure schedule is being held to mect project milestones (ex. Substantial & Final
Completion).

Cooperate with CITY in dealing with the various local agencies having jurlsdiction over the
project.

Provide observation of Capitzl, Developer, and ACESD construction activities perlormed

by the Confractor to ensure work complies with the contract documents and related project

permits.

1. Daily logs —to be loaded into AssetHound for both Developer and Capital projects
cach day of active construction
2. Thotos for construction progress {taken daily of relevant work activities) as well as for any
potential claim situations-to be loaded into AssetHound each day of active construction

Record on project drawings all field changes and daily production information

4, Keep guantity records and accurate materials stored on site records for submittal to

Contract Manager for progress paymenl reviews

Keep detailed records on time and materials for work authorized as reimbursable

6. Obtain and review all applicable easements required for successful completion of project and
verify contraclors are complying with and fulfilling the requirements outlined in easement
documents,

7. Obtain and review all applicable permits required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outlined in permits
including limits of construction and ensure contractor stays out of restricted areas. Copies of
permits are uploaded into the PMIS digital library by Contract Manager.

8. Obtain and review traftic control plans and verify that all required traffic control devices are in
place on a daily basis. Travel detour routes to verify appropriate signage is in place and other
construction aclivities are not impeding traffie.

Y. Review compaction testing specifications (if applicable) and verify that compaction testing is
being completed per specifications. Upload compaction Lest results into PMIS on a weekly
hasis.

Lad

Lh

i, Inspect, at a minimum, the following:

|. Bedding and backfill of stormwater and sanilary sewers and related structures

2. Bedding. backfill and restraint of water mains, elbows, hydrants, valves, auxiliary
valves, blow-offs, services and related appurlenances.
Installation of manholes, il stations and/or force mains
4. Subgrade Tor horizontal and vertical alignment and compaction
Rough and final grading of swales, ditches, and detention/retention facilities
Testing of construction materials by private testing company may be called lor
on any of the above phases as required by the City Utilities Engineering
Department or as requested by CITY.
7. On-site verification of all reguired testing and as-built survey information,

Page 4 of 13

[

LN

=



i.

m.

.

8. Werilication of invert elevations at each manhale during construction of
sanitary and storm sewer main trunk lines o ensure design elevations (and
assaciated design capacily) is being maintained.

9. Elecrrical/mechanical, conerele, andfor structural infrastructure on Facility
prijects.

Perform onsite evaluation and observation services lor connections to City Utilities”
infrastructure systems (“Service Connection™).
i. Inspect, at a minimum, the following

. Pipe bedding

2. Pipe slope

3. Pipe material, Nutings, gaskets, boots, etc.

4, Installation of cleanouts

5. Connection of Service Connection at the building or to the existing building

service line
6, MNon-waslowater water or marterials do not and cannot flow inte or infilirate
sCWer pipes
Conneetions to manholes, inlets, eateh basins, or ather structures on public
infrastructure system are completed in compliance with approved plans,
design and construction standards and specifications, and completed in a
manner that does not adversely impact any structure,

8. Drawing showing the location of the Service Connection on the property

ii. Upon receipt ol CITY s Service Connection Evaluation request, FIRM shall dispatch  and

complete the on-site evaluztion, and report deficiencies, it any, to CITY within (3) hours.
iii. Deliver completed tap record sheets (hard copy) to CITY by noon of the business day

following completion of euch evaluation.

=1

Furnish all equipment necessary to sample and test materials andior provide on-site independent

assurance testing of materials in accordance with standards and specifications of the Forl Wayne
procedures and in accordance with current accepled practices, ordinances, and the most recent
standards and specifications of the Division of Utilities, City Utilities Engincering Department as
approved and adopted by the Board ol Public Works,

Verify Lhat required testing has been accomplished and results of the testing are satislaclory
Notify the Developer / Contractor and CITY in wriling of any substandard work

Consider and evaluate the Developer / Contractor's suggestions for modifications in drawings
and/or specifications and report them with recommendations to CITY'S assigned Contract
Manager.

Representative ol the firm shall notify CITY of any additional work requested by the
CONTRACTOR bevond the original approved design prior o the work oecurTing.
Representatives are not empowered o make changes o projects; all changes must be approved
by CITY staff,

O the PMIS Inspectors Daily Report, record hours on the job site { hath inspector & contractor(s)),
weather conditions, licld superintendent/Toreman's name, crew size, list of visiling officials,
decisions, details of interactions and communication with the public or property owners/renters,
safety ohservations, gencral observations, and specific observations with regard Lo lest procedures
and results of testing — 1o be loaded into PMIS daily,

Take notes during and provide meeting minutes of all construction related meetings.
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Assist City CM with management of contractor’s request for interpretation (RFI's) on clarilication
and interpretations, feld orders, change orders, allowanee authorizations, and work change
directives.

Assist the City CM in reviewing the Contractor's monthly pay quantities and application

Assist City CM in preparing and coordinating change management documents, issuing defective
work notices, performing final inspection and reviewing final punch lists from Contractor.

Assist City CM to coordinate any necessary vendor installation certifications as well as starlup
and training activities

Assist City OM with final project closeout documentation and help ensure that compliance efforts
arc completed so that project can be accepted by CU and the Board of Public Works and final
payment be made to Contraclor.

Provide timely invoices to CITY.

Provide a scanned copy of Inspector marked up as-buill drawings at substantial completion of the
project. If unable o provide a scanned copy. furnish marked up as-built drawings to Contract
Manager for City to scan. Scanned drawings to be uploaded o FMIS digital library by Contract
Manager,

[eliver the final project records w the Construction Manager and upload tap. valve,
and hydrant cards on Water projects to PMIS within ten (10) calendar days alter
satistactory completion of the project.

Incident Reporting — Should an accident occur on the project, notify Contract Manager
immediately, then document with photos and prepare a report of the incident including but not
limited to: What happened, all parties on sile when accident oceurred, what parties respondad to
provide assistance to the aceident involved parties (if police, name of officer or number on squad
car), what inspector personally witnessed, what may have oceurred that inspector did not witness.
Photes and report to be submitied to City Manager of Engineering by noon the day following the
incident.

Assist Cily Manager at Facility projects to inspect areas within confined space areas. Inspector
shall be confined space certified and may be required to enter facilities as a part of a construction
firms confined space entry team,

Upon request by the City, if GPS coordinates are not secured by Contractor, Design Engineering
firm. or Survey, Inspector shall gather GPS information utilizing GPS equipment with sub-meter
{sub-Toot desired) accuracy. At a minimum, coordinates must be recorded for Hydrants, valves,
curb stops. corporation stops, directional change fittings, connection fittings. manholes, clean-
outs, sewer taps, and other appurlances as agreed upon at project assignment. Deliverable format
shall be conlirmed with the CITY al project assignment,

Notily CM and document in daily report when utilities other than the ones being installed as parl
of the project are encountered and are in interference with proposed infrastructure or damaged by
the contractor,

Waork with the public to resolve any complaints that are the result of construction activities, 1f
complaint cannot be immediately resolved by disclosing to the contractor, notify the CM lor
assistance, guidance, and follow-up.
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C. KEY PERSONEL

FIRM shall provide a resume for all key personal that may be assigned Lo a project so thal
experience can be determined and appropriate compensation rate established.

FIRM'S key personal will be assigned on a project basis and as mutually agreed to by FIRM and
CITY prior to the commencement of any work in accordance with this Agreement. On all projects,
but specifically on Capital projects the City helieves that continuity of RPPR services 1s Important to
maintain quality and accountability,  Upon assignment of a projectto a FIRM and the FIRM'S
proposed staff person(s) are confirmed, CU desires the stalT person(s) be assiimed o the project until
completion, To sceommodate the difficulties of FIRMS complying with this requirement under this
on-call type arrangement, CU will allow {unless otherwise agreed upon during project assignment
discussions)  for the key stall person(s) to be substituted by other pre-approved stall person(s) a
maximurm of one incident or day per week.

City Utilities will also consider allowing RPR’s with less experience than required {requirements
noted above) for substitution on projects. These exceptions will need to be pre-approved on project
by project hasis.

D. SCHEDULE

Sapvices under this contract are to be completed from date of WTP until July 31, 2021
[his contract can be extended hy amendment and approval of CITY and FIRM.

|, FIRM shall commence ils services on assigned PROJECT upon notification by CITY,

2. FIEM shall atlend a pre-construction meeting with the DEVELOPER/CONTRACTOR
hefone commencement of construetion.

L]

Firm shall attend progress meelings during construction as requested.

4. Firm's Inspector shall attend a post-construction meeting with City and others e provide
feedback on the exceution of the project,
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PART 11
CITY'S RESPONSIBILITIES

CITY, al ils expense, shall provide the following in a timely manner so as not to delay the Services.

A, INFORMATION AND REQUIREMENTS

1. Provide all criteriz and full information as to CITY'S requirements (or the Froject, including
without limitation, design objectives and constraints capacity and perfonmance requirements,
tlexibility, the project scope, the comprehensive engineering report, the general and special
provisions of the construction agreement/contract and any budgetary limitations: and furnish
copies or notify FIRM of all design and construction standards which CITY will require to be
included in the required reports and all other ftems as deseribed mPART 1.

[ ]

CITY shall provide a CITY Representative with decision-making authority on all inquiries.

3. CITY shall supply FIRM with One (1) set of approved Sub-Division or Commereial Plans at least
2 business days prior to work.

4. CITY shall supply FIRM with One (1) set of approved Bid Documents (Plans & Specifications)
al least 5 business days prior W a pre-construction meeling.

B. REPRESENTATIVE:

Designate represcntative for the project who shall have authority 1o transmit nstruclions, receive
information, interpret and define CITY’S policies and make decisions with respect to the services.

Various Contract Managers representing City Utilities will be responsible for coordinating
activitics with specific FIRM representatives.
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PART 1

COMPENSATION, BILLING, PAYMENT AND SCHEDULE

A, COMPENSATION
FIRM™S COMPENSATION FOR SERVICES

|. Faor those services performed by FIRM, FIRM will be paid by CITY on the basis of actual hours of
work performed by FIRM'S Inspector on this Agreement at the hourly rate listed below, This rate i5
inclusive of any clerical, project set-up or final project review by office personnel, and/or
administrative/management cost by FIRM.

FIRM shall not include time spent commuting from office or home to and/or from a project site
when computing hours worked on payment ¢laims as outlined in Part 1. Costs for commuting
hetween multiple projects will be compensated for in the following manner: Travel time between
project A and B shall be charged to project B. Return travel time from project B to project A shall be
charged 1o project A,

[

For those testing services performed by other than FIRM at the request of the CITY. FIRM shall be
reimbursed by CITY for the actual invoice for the services performed by other than FIRM, provided
that each such invoice shall be subject to approval as reasonable by CITY prior to any
reimbursement therefore,

tald

PRIVATE/DEYELOPER PROJECTS

City Private Developer projects are inspected approximately four hours per day during construction
activities. StalT with relevant inspection experience in construction of sanitary/stormwaler
collection systems and water distribution systems is required.

1. FIRM shall be compensated at a rate of fiftv-e igh tdollars (358.00) per hour per Inspector per
DEVELOPER/CONTRACTOR'S project for the inspection services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM, This rate will
be paid for the employees of the FIRM whose resumes have been approved by the City lor
Private / Developer activities,

- Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
afler construction is complete, and evaluating the design or the construction as may be
required,

Al

Serviee Lateral Connections are typically installed by private contractors and are inspected on a per
connection basis. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems und water distribulion systems is requirad.

|. FIRM shall be compensated at a rate of fifty - ‘e
connection evaluation for the inspection services performed under this Agresment, inclusive of
any clerical and/or administrative/management cost by FIRM. [his rate will be paid for the
employees of the FIRM whose resumes have been approved by the City for Service Lateral
Connection Evaluation activities,
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ALLEN COUNTY REGIONAL SEWER DISTRICT PROJECTS

ACRSD projects are typically inspected approximately four to eight hours per day depending on phaze of
construction. Stafl with relevant inspection experience in construction of sanitary/stormwater collection
syslerns and water distribution systems is required,

1. TIRM shall be compensated at a rate of sixty dollars ($60.00) per hour per Inspector per ACRSD
project for the inspection services performead under this Agreement, inclusive of any clericsl andfor
administrative/management cost by FIRM. This rate will be paid lor the emplovees of the FIRM
whose resimes have been approved by the City for ACRSLD activities. FIRM s emplovees will tvpically
have less than five years ol experience. Inspectors that have less than five years of experience but
have exhibited competent knowledge for the project assignment may be walved to a higher pay level
upon approval by the City,

= Ilrequested by CITY, CITY shall compensate FIRM ut shove specilied hourly rate Tor
time spent attending the preconstruction confercnee, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be

required.

CAPITAL PROJECTS

City Capital projects are typically mspected approximately four to eight hours per day depending
an phase of construction. S1afT with relevant inspection experience in construction of
sanitary/stormwater collection systems and water distribution systems is required. Experience with
trenchless constructinon methods/technologies is also expected (CIPP lining, HDD, etc.) for certain

projects.

¢ per Inspeclor per

I, FIRM shall be compensated at a rate of gixty-fiy
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM, This rate will e paid Tor the employees of
the FIRM whose resumes have been approved by the City for Capital Project activities, FIRM's
employees will typically have less than five years of experience. Inspectars that have less than five
years of experience bul have exhibited competent knowledge for the project assignment may be
waived to the higher pay level upon appraval by the City.

= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be

required.

2. FIRM shall he compensated at a rate of seventy-five dollars (§75.00) per hour per Inspector per
CAPITAL project for the inspection services performed under this Agreement, inglusive of any
clerical andlor sdministrative/management cost by FIRM., This rate will be paid for the employees of
the FIRM that have a minimum of five vears of experience for larger projects or projects with more
complex work- such as projects with clectrical/mechanical facilities such as lifi stations. Inspectors
that have less than five years ol experience but have exhibited competent knowledge for the project
assignment may be waived 1o this higher pay level upon approval by the City.

If requested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-sile inspections

after construction is eomplete, and evaluating the design or the construction as may be

required.
POLLUT

TRATI 0.

City Plant projects are typically inspected approximately eight hours per day depending on phase of
construction. Staftf with relevant inspection experience in construction of Facility prajects is required.
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FIRM shall he compensated af a rale of one hundred dollarcs ($100.00) per hour per ]ltspLLIOJ
per WATER POLLUTION CONTROL PLANT AND WATER FILTRATION PLANT project

for the inspection services performed under this Agreement, inclusive ol any clerical and/or
administrative/management cost by FIRM. This rate will be paid for the emplovees of the
FIRM that have a minimum of ten years of experience for larger projects or projects with more
complex work- such as projects with electrical/mechanical facilities such as lift stations.
Inspectors that have less than ten years of experience but have exhibited competent knowledge
for the project assignment may be waived to this higher pay level upon approval by the City.
Statt with experience in clectrical/'mechanical, concrete, and/or structural disciplines typically
will be required on facility projects.

TSERVICES

Purpose of this Service is to provide Technical Support with PMIS lor the CITY.

o

FIRM shall be compensated at a rate of Eighty Five dollars ($85.00 er Individual
for providing as-needed assistance with PMIS, system enhancements, training. and general
technical support as directed. Additional services may be included if direeted.

Services provided under this category shall require prior approval from the Deputy Director of
Engincering or Manager of Engineering,

SPECIAL PROJECT SUPPORT SERVICES

Purpase of this Service is to provide support to City Utilities stalT with implementation of special
projeets as assigned,

FIRM shall be compensated at a rate of seventy-live dollars (875,000 per hour per Individual
for providing as-needed assistance with project support including data gathering, customer
outreach, and customer follow-up of City programs and services as directed. Additional services
may be included if directed.

Services provided under this category shall require prior approval [rom the Deputy Director of
Enginegering or Manager of Enginesring.

BILLING AND PAYMENT
WMETHOL OF PAYMENT

FIRM shall submit a properly itemized invoice to CITY on a monthly basis. CITY shall pay FIRM
within forty five (45) days after receipt of such properly itemized claim forms, unless claim 1%
ohjected to in writing, in which case claim shall be paid within 15 days of resolution.

All required items must be uploaded inta PMIS prior to Invoice approval, Some deliverables for
Service Lateral Connection inspection may need to be scanned and emailed or hard copies deliverad o
appropriate CITY personnel.
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PART IV

STANDARD TERMS AND CONDITIONS

1 STEMDARD OF CARE. ssovces shall be performed in accordsnoe
with the standard of professional practios ordinarily exsrcised by the
applicable profassion 2t the dme and within the locality whers the
services arg performed. Noowarranty or guarantes, express or inplied,
are provided, incleding warranties or guarantees contained in any
unifarm commercial code

2. CHAMGE OF SCOPE. The scope of Services set forth in this
spreament is hased an facts known 2t the time of cxecetion of this
Agraement, including, il applicable, information supplisd by ENGINEER
and CITY. EMGINEER will prompthy notify CITY of any perceved changes
of zoope inwriting and the periies shall negotiate modifications ta this
Aprecrnenl.

3. SAFETY. EMGIMEER shall estaklish and maintain programs and
procedures for the ssfety of its employess. EMGIMEER spacfically
disclaims any autharisy or respensibility for genersl job site safety and
satery of porsons alher than ENGINEE R employees.

A, DELAYS. IF ewents Beyvosd the coatrol of ENGINEER, including, but
nat limited ta, fire, flood, explosicn, o, strike, war, process shutdawn,
act of God or the public snery, and act or regulation of amy
government agency, resull in delay ta any schedule established in this
Agresmant, such schedule shell be exteeded for 3 peried equal to the
delay.  In the avent such delay excesds S0 days, THGINFER will be
ertitled to an equitakle adjustment in compeanzation.

5. TERRAINATIONSSUSPEMSION.  Fither party may terminzte this
Agraamant upan 30 days written notice o the ather party o the event
of submtantial failure by the other party to perform in sccordance with
its oblizatons wnder this Agreement through no fault of the terminating
macty. CIf shall pay ENGINEER for all Services, including profic refating
theretn, renderad  prior 2 termingtion, plus any expences of
terminaticn.

EMGIMEER or CITY, for purpnses of convaniencs, may at any Ume by
wiittan notice termingte the services wnides this Agresment. In the
event of such termination, ENGIMEER shall be paid for all autharized
services rendered prion o tesminatian including ressonatie profit and
exupensss relatng theres

G, RTUSE OF PROJIECT DELWVERABLES, Reuse of any documents or other
deliveraties, mcluding electronic medis, permining o the Project by
CTY for any purgose other than that for which swech docwments or
deliveratles ware originglly prepared, or altarnation of such documents
ur deliverables without written verificetion or adaptation by ENGIMEER
for the specilic purpase intended, shall be at JITY s sole sk,

7. CPIMNIONS OF CONSTRUCTION COST. Any opinion of construction
rosts prapared oy EMGIMEER is supplied for the gansral guidance of the
CITY anly. Hince EMSINEER has no control over competitive Didding or
rmarket conditions, ENGINEES cennot guarantee the accuracy of such
ooinions as compared Lo contract ids or actual costs 1o CITY.

#. HELATIONSHIP WITH CONTRACTORS, ENGIMEER shall serve s CIT¥s
professional  representative Tor the Sesvizes, and  mey  meke
recornmendalions ta CIIY concerning actions  relating to CITY's
contractors, but FNGINFER specifically disclsims sry authaily o direct
of suparvizs the mesns, methods, technigues, sequences o procedures
of renstruction selected by JITY's contraciorn.

MODIFICATION. This Agresment, wpon exeoution by bath partizs
teretn, can bie modified ony by aowaitien instrument signed by both
parties.

10, PROPRIFTARY INFORMATION. Information relating to the Project,
unless in the public demain, shall be kept confidential by ENGINEER and
shall mot e mads avzilabla to third parties without written consent of
iy,

11 IMSUAAKNCE, EMEINFER shall maintalain full force end effeol Suing
the parformance of the Sevices the following insurance cowerage;
provided, Rowever, that il aHigh Rk Insurance Attachment is altached
herete, the requirements of the High Rk Insurance Attechment shal
b subatituted in lizu of the following requiramants,

a) Worker's Compansation per stalubory réquirements

&
-,

kitensral Liability 31,000,000 minimum par coourrenoe 51,000,000
aggregate [if the value of the projects exceeds
240,000,000 then this shall be 55,000,000
sRAregate).

ol autornabile Lability $1,000,000 per oopurience

d) Products Lisbility 51,000,000 per gocurrénse

o] Completeld Operations Lakility 51,000,000 minimum

QUCLTENCe

oer

Toe Certificats of Insurance must show the City of Fort Wayne, it

Divisions and Subsidiarics as an additienal Insurad and a Certificats

Haldzr, with 30 days notfication of cancellatizn or non-renswal. all

Cetificates of Insurancs should be sent 1o the following address:

City of Forl Wiyne Purchasing Departmant

200 East Berry 51, Suite #4ED

Fortwayne, IN 48202
17, INDEMRNITIES. To the fullest extent permitted by low, FNGINTTR
shigl indernmily and save harmless the City from and agsinst loss,
lizbility, and darmages sustained by CTY, its agents, employess, and
representatives by resson of injury or death 1o persons o damags to
Langible propecty to the extant caused directly by the negligent srrors
or amissions of TMGINEER, its agents or employees
o the fullest axtent permitted by b, City shall Indermnify and save
tngineer from end sgainst loss, Fability, ang damages
spstainges by Enginger, its agents, employees, and representatives by
gy reason of injury o death to persons or damage to tangible propoerty
to the proportionete extert cavsed by the negligenne of City, its 2gants
or e ployaes.
13, LIMITATIONS OF LIASILITY, Esch party’s Rability 1o the other for any
loss, cost, claim, lability, damage, or expanse (induding sttormeys’ fees)
relating to or wrising oul of any negligent act or omission in its
parformance of obligstivrs wising cut of this Agreemant, shall be
lirmited L the amount of direct damage actually incurred. shaeat gross
neglizence o knowing and willful misconduct which causes a loes,
neither party shall e Fable ta the ather for 2oy indirect, spocis! o
consequantial demage of any kind whatsoever.
14, ARSIGMMEN . The rights and obligattons of this Agreement cannat
he swsigeed by either party without written permission of the other
party. This Agreement shall ba binding upon and insure to the benefit
of any permitted assigns.

15 ACCESS. C17Y shall provide EMGINEER safe access 1o a0y pramizzs
necessary for EMGINFER to provide the Services

15, PAEYAILING PARTY LITIGATION COATS, Im the event any acticons e
mrowght to enfarce this Agreement, the pravziling party shall be entitled
1o eollect its tigation costs from the elher party.

17, NOWANTE Mo walver by either party of amy default by the ather
perty in the performance of any particular section of this Agreament
zhall invalidate another section of this Agreement or operiale &8 3
waiver of any future defeuly, whether live or different in character

1R, SEWERABILITY. The various term, provisions and covenants herein
rentained shall be deemed to be separate and seversble, and the
imealidity o unenforceability of sy of them shal nat affact or impair
tha validity or enforceability of the remainder.

189, AUTHORTY. The perzons signing this Agreement warrant that thay
have the suthority Lo sign as, or on behalf of, the part for when they
arg igning.

0 STATUTE OF LIMITATION. To the fullest extent permitted by L,
partizs zaree that, except for claims for indemnification, the lime
pesicd for bringing daims regarding Engineer’s performance under this
fgresment shall exgire one vear after Broject Completion
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BILL NO. 5-19-07-03

REPORT OF COMMITTEE ON CITY UTILITIES
July 16, 2019

Geoff Paddock Chair

Thomas Didier Co-Chair

AN Council Members

An Ordinance certifying and approving the need for the services of a consultant to
provide professional On-Call Resident Project Representative/Inspection Services —
August 1, 2018 — July 31, 2021 to the Division of City Utilities through its Board of
Public Works

The amount to be paid to said consultanis on an annual basis will be in excess of
$100,000.00

COMMITTEE ON CITY UTILITIES HAVE HAD SAID Ordinance under
consideration and beg leave to report back to the Common Council that
said Ordinance

DO NOT PASS ABSTAIN NO REC

LANA R. KEESLING
CITY CLERK

b
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Public Hearing Date: N/A

Read the first time in full and on motion by Councilman Paddock.

Read the second time by title and referred to the City Utilities Committee.

Read the third time in full and on motion by Councilman Paddock, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS ABSTAINED  ABSENT
ARP < - - -
BARRANDA < B - -
CRAWFORD < ] B -
DIDIER O -~ - -
ENSLEY . . 0 -
FREISTROFFER = D - -
HINES < - o -
JEHL O B - -
PADDOCK < - - -
DATED: July 23, 2019 A e dl

STACY Al REED, DEPUTY CITY CLERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as

Special Ordinance No. S$-19-07-03 onthe 23rd dayof July , 2019
|: .| .'-.
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STAC‘M REED T;!Esmms DFFIFEER'
DEPUTY CITY CLERK
Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 24th
of —_Jul 2[:-19 at the hour of o’clock A.M. E.S.T.
FCI!—‘:::I"-:‘,'.AY\':-: WA RA, l M
RECEIVED
T A 08
R | -'rl !.'1' - f[ K.ﬂ- "k
JUL 25 2y | STACY A REED, DEPUTY CITY CLERK
LANA R. KEESLING [ e
—Appreved 4t #igned by me this ¥ day of A il S

v o'clock /a1 . ES.T.

e e UL

2019, at the hourof o2 -

THOMAS C. HENRY, MAYDR



