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BILL NO. S-19-02-28
SPECIAL ORDINANCE NO. 8- 3+

AN  ORDINANCE  approving SOFTWARE
CONTRACT for the installation and implementation
of CIS Infinity v4 and related information
technology services between ADVANCED UTILITY
SYSEMS CORPORATION and the City of Fort
Wayne, Indiana in connection with the Board of
FPublic Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE
CITY OF FORT WAYNE, INDIANA:

SECTION1. That the SOFTWARE CONTRACT for the installation and
implementation of CIS Infinity v4 and related information technology services, which is
comprised of five (5) separate Statements of Work, between ADVANCED UTILITY
SYSTEMS CORPORATION and the City of Fort Wayne, Indiana in connection with the
Board of Public Works, is hereby ratified, affirmed, and approved in all respects,

respectfully for:

Labor, insurance, material, equipment, tools, power, transporation,
miscellaneous equipment, etc., for the installation of CIS Infinity v4 and
project plan implementation, together with related informational
technology services including functional discovery workshops, data
integrity checks, data conversion services, end user training, onsite
support, remote support, and online support, and other related services
necessary to complete the installation and successful implementation of
CIS Infinity v4

involving a total cost not-to-exceed FOUR HUNDRED SEVENTY THOUSAND and
00/100 Dollars ($470,000.00). A copy of said Contract is on file with the Office of the
City Clerk and made available for public inspection, according to law.

SECTION 2. That this Ordinance shall be in full force and effect from and after

" Council Member

APPROVED AS TO FORM AND LEGALITY:
Carol Helton, City Attorney ﬁc ]
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Estimate

The eosts related to successfully completing the SOW are estimated to be $95,000.The Lime
reguired to successfully complete the SOW is estimated at 400 hours, charged at a rate of
$200.00 USD per hour,

| | Contract 51g“1n I 515,000
[ Installatlon of CIS In finity V4 on | 540,000
Fort Wayne servers i
Fraject Plan Implamentation 540,000

Total $05000 ]

Mo modifications are Includad In the estimated Serviees,

Project Plannihg and Initiation

fudvanced and Fort Wayne will partner together for succassful profect mvecution. Project Inftiation will
involve afl membeors of the Advanced and Fort Wayne projest {eags, Prior to the remots Projest Kickoff
mesting, Advanced and Fort Wayne will assembls their respeelive teams who will review this SOW in
propaiatbon of the Prajeet IKickoff mesting, [ s also highly resomunended that the Fart Wayne review the
Vursion 4 upgrade documentation available on mysisinfiniyr.com prior o the Projeet KickafF mesting,

The Project Schedule for Fort Wayne identifics the activities, delivarables and resowrees required for the
successful upgrade of C1S Infinity. The Advanced Ph and the Fod Wayns will review the Project
Seheduls and internal project dates that may alfeed projest milestones (for cxampls, thivd party delivery
dstes), Fort Weyao is reaponsille for mannging the timelines and deliverables of any tivd pacty vendor,
to ensure they meet the requirenents of the approved Project Scheduls, The Advanced PR and the Farf
Vayne P will finalize the profect schedule within 2 weeks of the Project Kickofl meeting,

Any slpnifieant changes lo the project Hmeline during the praject are to be communieated fo and eeviewed
Ly the Prafect Sponsors of Forl Wayne and at Advanced. Slgnificant clanges affeoting the ovemli secope
of the praject may necessifabe the use of 8 Seops of Work Anzengdment process,
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ADVANCED DELIVERABLES:

1,

*_u:im_-q_@_i,‘a-:-.w.\:n

-
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12,

Selhiechils and conduet a joinl remote Projeet Riekoff meeting which will includs the review of
this SOW, Projoct Sehedule dnd the CIS Infinify Version 4 Upgrade Chacklist

Teviow all Interfaces porthe SOW APPENDIX B

Dovelop Jolut Praject Tegm Contact List

Teview and ravise, ifrequired, Woelkhy Statuz Report Forimet

Tevlew and finalize project seledule with Tort Wayne P

Droliver Core Teany Training Agendas

Pravide acooss to Standard YVersion 4 Trainkng Workbooks on myslsinfinity.com, if requirsd
Dieliver Diaft Bnd User Iraining schedule

Diliver generic festing chocklisl

. Remotely install CI8 Infinity Version 4 software on Fort Wiyne's designated server as

documented by lort Wayng in the C13 Lufinity Version 4 Upgrade Cheeldist

. Tnotall Werzion 4 HELT sl WIEIT

Train Pord Wayhe an how to epply new Version 4 builds




Fort Wayne DELIVERABLES:

1, Procurs, setup and install sty requived hardware and assoclsted system softwers

2, Upgrads, if requived CIS Infinfly Version 3 to the Iafest butld

3. Roview aid approve Projecl Schedule

4, Partielpato In Projeot Kiskoff meeting (all projeet tean membeoys)

5. Crente Team Support ticket for each interface which will include a sanple file format and file
layout deserlption

. Develop Test Plan I

7, Cowplots the CI3 Tnfinify Version 4 Upgrade Checklisl, inelnding idontified tasks wilhin the
eheallist

g, Inetall soflware regaited by Version 4 on olient worksfatlons atud des! necossz 1o Vergion 4 servelr
soltware

9, Parficipats in Verslon 4 build appliontion tralning. Application of new builds throughout the
projeot iz the responsibiiity of Port Wayne

Authorization

Slgnature Indicates the partles have read, understood and apreed to all the contents of this

glote.

M S eser

| Name/Date Yusuflwajee, Ock. 2, 2018
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Appendix B - Fort Wayne Interfaces

The following Interfaces will be converted by Advanced If they exist In the Verston 3 production

tiligy Systems SOW T2 7844

enviranment on or before the €IS Infinity Varsior 4 Upgrade Pro)ect Kickoff date. Interface
functlonality to be converted will be consistent with the functlonality of the current V3

interface,

" Interfaces Notes [Software; import/export; type etc,) ]
Please fill out the ones that apply to you and Identify the
vendor/product name .'

B . Vondor 1 Impo‘r_t to Export .“Batch,." Real
. Cls? fram CIs? Tima?
Netar Reading Currently: | Both | Both Real Time
MVRS, Sensus,
Mew Haven
FutLre:
Feacon {Cellular
Metars) &
possibly a new
vendor as thera is
an open RFP for
A
EEP (Third Party | Wells Fargo B Print | BIl prine:
Electronic Bill Print & Yos Yas
Motices) Motlees: We pull
IV file
Motlees: No | Wetices!
| Yas to IVR
ACH Wells Fargo 1Ves.pap |
Bank Flle
from Batch
lockhox Wells Eargo | Yes - -
Other Payment Files IPay | Yes
{List) Metavante Yes
Flseny Yas -
Electronlc Payment Paymentus Yes Mo Real Time
Procassat Paviment from
{Credit/Debit/eCheck] | Web I D B o
Page 4of 9
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Credit Card
Reoccurring
flthorization

VR

P ayr_n? éﬁfug

Yos

Mo

Interface Table
Sync for
Batehing

Lsing AP

- _ Yes

‘u"és

Same as ahove

General Ledger

MUNIS

Yas

Mo

TUNIS

1 Ne

Accounts Payable
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Interfaces | Notes {Software; Import/export; type etc.)

ploase f11l out the ones that apply to you and identlfy the vendor/product

nama

Vendor

Import to CIS7

Batch/Real fime?

Work
Orders

Service Orders:
Infinity.Moblle

Wark Orders:
Hansai

Hansen:
Exportfimport
Process an
Scheduler

Hansen:
Expartf/import
Procass on
Schedular

Mohlle is Real
Time

Collaction
Agoncy

Snow & Sa.alartelg
LLP — Unable to

system, We
extract data from
15 and drop a fila
on a drive and S&S
picks It up from
there

5&S Collection
Apency

Motes this import
was bullt to he
generic 50 We can
actually use it at
other timaes for
targe valume
adjustment type
transacﬂuq

intarface with their

Yes

Yes

Mo

GIS

STDi'[ﬂi.;':f.Eltél'
Activatlon

Stormwater

.I"I"ES

Yas

Mo

ﬁgl:'tﬂﬁ,f.{’.rnm
schaduler/teports

" Nightly from

scheduler/reports

LT s ]
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Schaduler/Reports

Service Address:
APO data update Is
warkdng

b e e 4
Advanced Dty Spstems

--Alsa manual
exports weakly
and monthly

-
--Alse ranual

oxporls weelly
and monthly
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“Notes (Software; Import/oxport; type etc.)

Exchangs

[nterfaces
Please fill put the onas that apply to you and Identiy the _
vendorfproduct hamao - i
) Vendor | Impottto | Exportfrom | Batch/Real Time? |
ST Cist o
Acddress Customn Y v Batch
UG rff;cﬂti un e B I — ]
Parmltting Accela Interface fon | Yes MAA RT
Scheduler) {Craates a
new account,
new
customer,
service arder,
. etc.) ] -
“Baclfiow AquaBackflow ~Use | N/A T Yes— N/A
TrackiMyBackflow | Quarterly
for gl Backflow {Account
Information — Mo data but not
nead for Information backflow
i CiS 3 data) o
“Central Cashlering | No NfA WA M/
{we use Cashler
Reglster Processing
In CIS) -
ACD Va5 — mnveréé_ﬂne Usey nards to
open the Contral
ACD Connect (Phone Form when
System) slgning Into CIS.
When call comes
in, If the number
matches a
numher on the
account, It wii
automatically pull
‘thﬁ asceunt up
Credit Reporting | Dnline Utllity /A NJA Real Time

T L T e At e R L P A T
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Interfaces | Notes (Software; Impott/export; type etc,)
’ Pleass flll out the ahes that apply to vou and identify the
3 vendoi/product name
Vendor impaort to Export Bateh/Roal
o o B cis? from CiS? e Thne?
Other? Unlyue T
functionality/modifications
Stormwaler
.| Activation &
Update CIF File
(Nightly)
Payinentus CIF
File: FWCU
Paymentus CiIF
Linke Concentration Import | Flier ACRWSD Yos Latch
Bulle Hauler Chargas Impart Linko Yes o Ratch
Link Eine lmport ks Yes o Batch
Link Fee Import Unko Yos o Batch
Wiater Stats Mo e
Linke
Yk
Sewer Staly £is Mo
Yes
Stormwater Stats IS Mo
Yes
Yard Waste limport cls Yos Batch
Mo
| create an
import templata
for Yard

Arvaniced Uklity Systems Poge Daf @




Approval of Professional Services Agreement between the City of Fort Wayne and
Advanced Utility Syslems for Staternent of Work: V4 Installation, Projeet Plan
Implementation. Compensation for services performed shall not exceed $95,000,00.

City of Fort Wayne
Board of Public Works

Kumar Menon, Member

Jit 02

Mike Avila, Member

Wy i =,
b
Attest: {/f ,J'z"/./ e B O
Michetl Full, (Cletke—"

Date: _ /{’A 'E;_;f




3 loseph Welch
Si& Vince Pecorella

‘%‘!,:‘ "JEff Eussunnet‘e
SEr 1527844
| October 26, 2018 geery
" statement of Worl: Functional Discovary Work shop Data Jnte.éthTp' EFE::E_
& Data Conversion of CIS Infinity

Estimate
The costs related to successfully completing the SOW are estimated to be 594,000.The time
required to successfully complete the SOW is estimated at 470 hours, charged at a rate of

$200.00 USD per hour,

Contract Signing |si5000
Project Management 512,000
Data Integrity Check - |s2o000
Completion of Functional 522,000
Discovery Waorkshop )

Data Conversion 525,000

Total $94,000 |

Mo modifications are included in the estimated Services.

Data Integrity Check, Clean Up & Data Conversion

Version 3 Data Integrity Checlc and Clean up

Prior to the CI5 Infinity Version 4, the V3 Integrity Check Utility will be run by Advanced In coordination
with Fort Waﬁ,fné within the Version 3 Test Environmeant, The Version 3 Test Environment must be
refreshad fraom production by Fart Wayne prior to running the V3 Integrity Check Utility, The V3
Integrity Check Utility will repert on data integrity issues within the Version 3 database, which, if not
resoivad, will prevent the successful upgrading of the Version 3 database to the Version 4 database. This
tool can be run at any time, and is not dependent on having CIS [nfinity Version 4 Installed.

The ¥3 Data integrity Check utility will find and report on data integrity issues, such as missing linls
(orphaned records), code looleups and unpopulated reguired fields. Advanced staff will analyze issues
reported by the Integrity Checl Utility and prepare 501 scripts as required to resolve data fssues. Data
fixes will he applicd by Advanced In the Test Environment. Fort Wayne will review data fixes and once
approved, Fort Wayne will run scripts and malke data changes in your V3 Production Environment.

ADVANCED DELIVERABLES:
1. Run V3 Integrity Check Utility on CIS Infinity Version 3 Test Environment [Refreshed)

Advanced Utility Systems h ~ PagelofS




2. Identify, resolve and update data changes into CI5 Infinity Version 3 Test Envirenment prior to
the conversion af the V3 database to Version 4

3. Develop and run V3 data dean up scripts in the Version 3 Test Envirenment priot to the
conversion of the V3 database to Version 4

Fort Wayne DELIVERABLES:

1. Refresh Version 3 Test Environment from Version 3 Production Environment

Functional Discovery Analysis Workshops

Advanced will conduct onsite Functional Discovery Analysis Waorshops. These workshops will be Ted by
Advancad to appropriately review and confirm all required information for the arcas listed below.
Advanced and Fort Wayne wiil identify the necessary Fort Wayne staff needed to attend these
warkshops two to four weeks In advance.

Advanced will deliver a Functional Discovery Document that will address the items from the functional
requirements and include, at a minimum, the following areas:

1. Foundation
Review of all of the hasic system set up areas and logical business rutes including but not limited to
account types, servlces, accaunt number structure and customer number structure,

2. Meters and Meter Inventory
Review of meter types, meter inventory process and cantrols, manufacturers, units and other
pertinent meter infurmation.

3. Rates

Reviow of the rate tariff and functional requirements for setting up rates, seasonal rates, temporary
rates, proration, taxes and any rate rebates or discounts.

4. Cashiering
Review of all payment types, Interfaces, automated clearing house, endorsaments, receints and

unapplied payments processing,
5. Collectlons

Review of all collections procedures, payment arrangements, exemplions, penalties, notices,
disconnections, agency, add to tax/liens, tax certification, bankruptey and write-off processes

including alt applicabie foes.

6. Move in Move OQut
Review of the process flow and all applicable setups, fees and follow up processcs with the move in

move Ut process.

7. Service Orders
Review of requirements for full service order processing and follow up actions control,

ADVANCED DELIVERABLES:

1. Deliver Functional Discovery Agenda

2. Lead on-site Workshop
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3, Deliver Discovery Document

Fort Wayne DELIVERABLES:

1. ldentify Cora Team members and SMEs to atlend

2. Attzndance at Functional Workshop

Nate: The Discovery is proposed as an on-site activity spanning 4 business days. Travel expenses for the
AUS PM and Techinical Resource will be handled via a separate SOW.

Version 4 Data Conversion, Data Validation and Testing

Once the Version 3 data integrity and cleanup process is complete Advanced will convert Fort Wayne's
Y3 data and load inta Fort Wayna's V4 Test Environment.

Advanced will supply & data validatlon report confirming hath Version 3 and Versioh £ systems are in

halance and will release the system for testing by Fort Wayne.

The initial Version 4 will average one to two days. The length of time necessary for conversion is
dependent on several key factors including the size of the current database and whether or not detailed

pre-ClS Infinity live financial data is befng converted.

NOTE: The conversion routine does not automate the upgrade of interfaces, client security settings,
hyperlinks, saved reporting criteria, information bars, billing form ulas, bill prints, notices & receipts and
custom reports, Advanced and Fort Wayne will need to configure these manually as identified below.

Advanced is responsible for converting/configuring
= All billing farmulas required by Fort Wayne [nVerslon 4
= Current bill prints, notices and receipu.
»  Generic Information Hars
» interfaces {Delivered at Integration Testing}

Billing formulas, bill prints, netices and receipts will he available for Functional Testing phase. Generic
Information Bars will be delivered with the Initial V4 Conversion and Interfaces will be delivered for the

Integration Test phase.

Fort Wayne is responsible for converting/configuring:

¥ Lser security
= Custom reporis

= Report Criteria

r fiyperiinks
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Configuration of security and custom reparts are required for the integration Testing phase.
Configuration of saved reporting criteria and hyperlinks are required for the Functional Test phase.

Prior to the completion of the Initial Conversion Fart Wayne will selzct a group of Baseline Accounts.
Baseline Accounts provide Fort Wayne's staff with a point of reference when compleling testing. The
Baseline Accounts represent a cross-section of account types and include accounts handled differently
than “normal” accounts, For example, a sample of an account for each ratz code, an account with
automatic withdrawal, accounts with multiple meters, and account with compound meters are all
examples of accounts that should be included in Fort Wayne's Baseline Accounts, as applicable.

As part of the Initial Conversion, Fort Wayne will undertake testing of the Version 4 conversion. Fort
Wayne's project manager will coordinate the completion of the Version 4 conversion testing and submit
any issues identified in Team Support, This testing will provide Advanced with information relating to
conversion anomalies to be corrected, Re-testing of identified conversion issues will be necessary.

During Initial Conversion testing {and subsequent test phases), Advanced wili access Fort Wayne's servar
in order to upload dala corrections, with the assistance of Forl Wayne's technical staff. The users will re-
test anomalies based on inftial test results and established Baseline Accounts.

ADVANCED DELIVERABLES:

Canvert CIS Infinity Viersion 3 database to CIS Infinity Version 4 database
Deliver Data Validatlon Report which validates conversion accuracy between V3 and V4
Review and deliver initial V4 data conversion load with Fort Wayne

Time the process to convert and load data

e

Configure generic Information Bars

Fort Wayne DELIVERABLES:

1. Review and approve the Dala Validation Report

2. Run reports currently used by Fort Wayne for balancing system in V3 in V3 and V4 to confirm
versions are in balance

3. Load refreshed Yersion 4 test database onto Advanced FTP site (required for troubleshooting
and billing formula canversion)

4. ldentify Baseline Accounts for testing
Run CIS Infinity V4 Data Validation Tool to compare and validate V3 data.

Authorization
Signature indicates the parties have read, understood and agreed to all the contents of this

fquate.

dvanced Utflity Systems
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Approval of Professional Services Agreement between the City of Fort Wayne and
Advanced Ulility Systems for Functional Discovery Workshop, Data Integrity Check, &
Drata Conversion of CIS Infinity, Compensation for services performed shall be a not-to-
exeeed amount of $94,000,00,

Cily of Fort Wayne
Board of Public Worlds

Kumar Menon, Member

S L1

Mike Avila, Member

i
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Mithelle Fulle Ciark
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2 statemant of Warle Core Team Training and Business Process Review of
Zhes) CISInfinity

Estimate

The costs related to successfully completing the SOW are estimated to be $95,000.The time
required to successfully complete the SOW is estimated at 475 hours, charged at a rate of
$200.00 USD per hour,

.Euntr_m:r Signing . 515,000 -
Core Team Training x 2 wesaks SB0,000
‘onsite + 1 week remote

Business Process Review x 1 $20,000
week onsite _
Total | 595,000

Mo modifications are included in the estimated Services.

Training & Business Process Review

Core Team Training

Core Team Training will be conducted remotely vis WebEx for 1 week and onsite for 2 weels
for the care team following the initlal V4 conversion rollout. Users will be trained to ensure
that they can access the system and navigate through CI5 Infinity Version 4 for testing
purposes. To ensure an efficient and effective parallel process, Advanced recommends setting
up a separate area for testing and training. The core team training Is designed to train users on
the new user interface (L) and changes in key functional areas including AccountView, System
Administration, Security, Cash, Billing, Collections, Service Orders, Reports, and Inventory. Core
Team tralning assumes users are familiar with Version 3 and Fort Wayne's business processes
and does not Include introductery or basic training to users unfamiliar with Version 3

functionality and processes,

ADVANCED DELIVERABLES:

1. Deliver remote and onsite Core Team training sessions

ﬁimmd ”bésté;n —— — E— - pugg _fnﬁ




Fort Wayne DELIVERABLES:

1. Participate in remole and onsite Core Team training session

End User Training

Advanced will provide CIS Infinity V4 End User training to Fort Wayne to secure a working
knowledge of CIS infinity V4. As part of the Training Plan, Advanced will work with Fort Wayne
to jointly create the appropriate Training Matrices (part of the Training Plan) that will identify
classes and the Advanced and Fort Wayne staff attendance needs. End User training assumes
users are familiar with Version 3 and Fort Wayne's business processes and does not include
introductory or basic training to users unfamiliar with Version 3 functionality and processes.

ADVANCED DELIVERABLES:

Teliver remote and onsite Bad User training sessions

Fort Wayne DELIVERABLES:

1. Parlicipats in tomnts and onsite Bnd User training sessions

Business Process Review

Advanced will conduct a 4 day onsite Business Process Review (BPR). Advanced will review key
meter to cash business processes with Fort Wayne staff and document recommendations for

improvements to current processas.

Any configuration changes required to implement the recommended process improvements
are not included in this SOW,

ADVANCED DELIVERABLES:

1. Deliver ansite BPR
2. Document process improvement recommendstions

Fort Wayne DELIVERABLES:

1. Participate in BPR sessions

dce Utility Systems
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Authorization
Signature indicates the partles have read, understaod and agreed to all the contents of this

quote.

6. T g// e \1' H. Gi.‘""'{}@g‘
%arﬁefr}ate T M :ﬁ,ﬁjﬁjfl NamefDate Yusuf fiwajee, January 14, 2019
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Approval of Professional Services Agreement between the City of Fort Wayne and
Advanced Utility Systems to provide CIS Infinity V4 End User training to Fort Wayne
staft to sccure a working knowledge of CIS Infinity V4. Compensation for services
performed shall be a not-to-exceed amount of $95,000,00.

City of Fort Wayne
Board of Public Works

Shan Emnawaﬁiansr’dm]r ey

mar Menon, Member

/?'_ 3 M

Mike Avila, Member

7
i

Attest: [' ....... 43‘
M hcilé’

f
A
Date: / / b/_' ?
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v Statement of Worlc: Testlng and Da

Lsilmate
The coste relate to successfully completing the SOW aye estimates to he 596,000, The time

reguired to sitccessfully complete the SOW is estimated at 420 hours, charged at a rate of

£200,00 USD per hour,

Contract Slgning T $15,000 ]
Data Refresh — Functlonal Testing 427,000

Data Refresh — Integrated Testing Cycle (iTC) $27,000
Data Refresh — User hoceptance_Testlng (UAT) | 527,000

Total $96,000

No modifications are included in the estimated Services.

Testing
Advanced will support all software testing through a combination of cnslte support, remote

support and WebEx online support, The Advanced P will provide Fort Wayne with a generlc
testing checkllst. Modification of the testing checklist to match Fort Wayne's specific business

scenarins Is Fort Wayne's responsibliity.

At the start of each test cydle, a full data conversian using  fresh data extract will be
performed to exercise the data converslon process and to update any raquired data flies that
are found through testing, With each data convarsion Advanced will provide and Fort Wayne
will review and verify the Data Validatton Report, Deficlencles found during the testing wili be
entered Into Team Support by Fort Wayne for the cotrection of configuration, data conversien
and/or system deficlencles, Fort Wayne will pravide detailed Information of Issues (e.g. sereen
prints of data and/or system anoivialies, hatch numbers, SQU. logs etc.) to assist Advanced Js

troubleshooting Issues.

Tean Support will be m

hoth Advanced and Fort Wayne staff to ensure the Issues are belng actively worked and tested,

Advanced Utility Systens

anaged ahd maintained by the Advanced PM and will be reviewed with
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The Advanced PM will be proactive in the resolutlon of items loggad in Team Support so that
they will be resolved within a timely manner.

The software testing phase Is split into the following three test cycles:

1. Functional Testing
Functional testing will utilize the baseline accounts to contirm data conversion and core

bushness functlons are worling as cxpecied, Saved searches and filters, bill print(s),
noticos, standard and custom reports, scheduler will also be tested during this phase.
individual accounts will be reviowed and Fort Wayne wili run through a meter o cash
procass, excluding any Interfaces, Futictional Testing Is modular and does not test the
system end-to-end ulilizing Interfaces. Advanced will be onstie for one weel during this

testing phase to assist Forl Wayne.

ADVANCED DELIVERABLES:

@ woa

[tun V3 to Va Conversion process and defiver Data Validatlah Report
Update converslon scripts, if required

Befiver convertad Bliling Formulas

Deliver Bilt Prints, Recelpts and fNotices

Provide on-golng Issus reselution

Time the procass to convert and load data

Fort Wayne DELIVERABLES:

1

2
2.
4
5

2, Integrated Testing Cycle (ITC)
ITC Is Intended to exercise full scale testing of

Refresh Verslon 3 Test Environment from Versian 3 Produgtion Environment

. Review and verify Data Valldation Report

configure filtars/saved reporting criterta and hyperlinks

. Execute test scripts and document results

. Log and re-test lssues

the system Incorporating the testing of

interfaces, including Infinlty.Link and Infinity.Maoblle.

ADVANCED DELIVERABLES:

- :.
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1, Deliver Interfaces Including Interface/repointing of Infinity.Link and Infinity.Mobiie to
Wersion 4
9 RunV3 to W4 Conversion process and deliver Data Validation Report

3. Update converson serlpts, if regulred
4. Provide on-galng Issue resolution

5. Tlme the process to convert and load data

Fort Wayne DELIVERABLES:
1. Refresh Verslon 3 Tast Environment from Version 3 Praduction Environment
2. Review and verify Data Vatidation Repart
3. Configurs User Security
4. Deliver Custom Reparts, IFepplicable
5. Execute end o end testing and document results

6. Logand re- test Tssues

3, User Acceptance Testing (UAT)

‘the final phase of tasting ls UAT, Only eritlcal path Items will be altered during this
phase as agreed upon by both parties after analyzing the visk of introducing these
chatges. Fort Wayne's team wiil test every hilling cycle during this phase to ansure that
every account calculates correctly, Fort wayne will also perform identified processes In

parallel in €IS Infinlty Verslon 3 nd In CIS Infinky Version 4 and compare the ottcomes,

Once camplete, the UAT constltutes acceptance ofthe system as ready for Go Live, I
combination with staff tralning readiness and organization readiness, the UAT and lis

acceptance help to drive the Go/No decision and the Go live date.

ADVANCED DELIVERABLES:

1, Run V3 to V4 Conversion procass and deliver Data Validatlon Heport
2. Update conyersion scripls, If regulre
a. provide on-going lssue resolution

4. Time the process to convertand load tlata

Fort Wayne DELWERARLES:
1. Kefresh Verslon 3 Test Envirenment from Version 3 Production Enviranment
5 Review and verify Data Validation Report

3. Execute parallel testing and document rosults
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Approval of Services Agreement between the City of Fort Wayne and Harris Technology
for advanced {o support all software testing through a combination of onsite support,
remote support and WebEx online support. Campensation for services performed shall be
a not-to-exceed amount of $96,000,00,

City of I'ort Wayne
Board of Public Works

Date: r’_ 1?_’”

mm%@)

Shan Gunmandé‘na

A

I{umal Menon, Member

e L0

Mike Avila, Member

[ #_
Aftest: // *?
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The costs related to successfully completing the SOW are estlinated to be 550,000, The time
required to successfully complete the SOW Is estimated at 450 hours, charged at a rate of

$200,00 USD per hour,

Contract Signing $15,000 |
Project hManagement—Month 5 $12,000 |
Project Mahagement — Month 6 $12,000
Project Mahagement — Month7 $12,000
Project Management — Month 8 $12,000
| Cut Quer To CIS Infinity V4 Gollve S27,000 |
Total S $00,000 |

Mo modifications are included in the estimated Services.

Go/No Go Criterla

Fort Wayne will assist Advanced In the conetruction of Go/No-Go criteria, These criterla shall be
used to determine whether or not to proceed Transitlon to Go Live. Criterla shall be measured
on a weally basls starting no later than the commencemant of User Avceptance Testing. When
all criterie ave met, Fort Wayne will Issue formal authorization to proceed with the Cut-Over

Plan to production.

Cui Over Plan

The Advanced and Fort Wayne PM will develop a Cut-Over Plan In preparation for a final
transition to live, This plan detalls the steps and responstbllites for Advancad and Fort Wayne
to transition CI$ Infinity to Fort Wayne produgtion (tive) environment. The Cut-Over Plan wili

include but hot be limited to the followlng ltems:

o Emargency contact information

]
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e Detailed steps and timing of when data axtractis obialned and data conversion is returned
e Ordered steps for ensuring balanchng of the system
o Postciut-over checklst

o Atormal release from Advanced that documents that the system has been handed to Fort Wayne In
full balance

Go Live Data Refresh and Conversion

During this phase no actlvity will ccur on the CIS Infinity Verslon 3 enviranment in order to
enable o final halance to be obtained, Final dala extrackion will be delivered to Advanced In an
axpedient manner. The CIS Iafinity Verslon 3 environmeant will be read only mode after this
polnt, and no now data Is to be entered, Fort Weyne will run Mionth End/fYear end reports from
IS Infinlty Verslan 3 environment and produce balance reports and hold these reports to be

used on the Transition Day.

Cut over to Live

At least one complele day 15 requived to transition and typically will occur over 2 weakend.
During this day, inquiry ohly functionality will be avallable In Varslon 3, Once Version 4 Is ready
for production use, it will be released to the client. Durlng the transition, the Payment
functianalisy on Infinlty.Unk will be disabled until the production V4 instance is released. Once
V4 is In productlon, Advanced wiil ro-gnable the Payment functionaiity for infinity.Link.

Fort Wayne will be required 1o review and approve all balancing reports and formally authorize

transition to the Verslon 4 system.

ClIS Infinity Live

Advanced will assist Fort Wayne throughout the upgrade period to ldentify and respond o ahy

needs and congerns, A meeting will be arranged between Fort Wayne's Project Manager and
the Advanced Project Manager two weeks post live to discuss any remaining issies and

schedullng,

ADVAMNCED DELIVERABLES!

1. Delver jolntly develaped Go/No crlteria
2. Dellver jointly developad Cut Over Plan
4 Bun Y3 1o V4 Conversion and deliver Data Validation Report

4. Provide on-site Go Live assistance (1 Weel)

5,

Deliver batanclng reports

2of3
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Tl SOW must be execuled and compleled caulatively and successfully with anch of the
previows [L4]) and remaining SOWs maldng up all 5 phases of the project in arder fo reach 2 full
vngeads.

Antharization

Sanature indivates the partes bave read, understood and agreed to all the contants of this
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Approval of Services Agreement between the City of Fort Wayne and Advanced Utility
Systems for the construction of Go/No-Go criteria. These criteria shall be used to
determine whether or not to proceed with Transition 1o Go Live. Compensation for
services performed shall be a not-to-exceed amount of $90,000,00,

City of Forl Wayne
Board of Public Works

Date: !‘ lﬂ},] Vi

mjm/

‘ihan Gunu

Kumar Menon, Member

Ué&:ﬁzu ﬂf - é.

ikke Avila, Member

Attest: U’V/{? K. _;:_z—'— -

Michelle Fidk, Clerk




BILL NO. 5-19-02-26

REPORT OF COMMITTEE ON CITY UTILITIES
March 12, 2019

Thomas Didier Chair

Geoff Paddock Co-Chair
All Council Members

An Ordinance approving Software Contract for the installation and
implementation of CIS Infinity v4 and related information technology services
between Advanced Utility Systems Corporation and the City of Fort Wayne,
Indiana in connection with the Board of Public Works

Involving a total cost not to exceed $470,000.00

COMMITTEE ON CITY UTILITIES HAVE HAD SAID Ordinance under

consideration and beg leave to report back to the Common Council that
said Ordinance

Do PA:S 2 DO NOT PASS ABSTAIN NO REC
W :

LANA R. KEESLING

CITY CLERK
SN 0T

i
I
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Public Hearing Date: N/A

Read the first time in full and on motion by Councilman Didier.

Read the second time by title and referred to the City Utilities Committee.

Read the third time in full and on motion by Councilman Didier, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS ABSTAINED  ABSENT
ARP X m O u
BARRANDA ] ] O =
CRAWFORD = ] O O
DIDIER = ] . O
ENSLEY < 0 . 0
FREISTROFFER X ] O O
HINES = O . O
JEHL O O O X
PADDOCK X ] O O
(/"_'“-xh —
DATED: March 12, 2019 \ me ’in;ﬂx&u—

LANA R. KEESLING, FV_QLERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as

special  Ordinance No.  5-18-02-26 onthe 12th dayof WMarch , 2019
f"ﬁ-_ N
{ “‘: P i
N /:f '1-"..' /Xff,.{,l.‘-fft".::r M? /V, @W

LANA R. KEESLING If/’) WESIDING OFFIZER

CITY CLERK (A

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 13th

of March 2019, at the hour of ¢115 o’clock A.M. E.S.T.

p

LANA R. REESLING, clTth:/gEa}(

Approved and signed by me this ___/ 3 "’ld:a‘yur of ) aect’

%g’égﬁfhé%m “| S g-0¢ o'clock .E.S.T.
MAR 13 2019 | ;742“’ /MA/

LANA R. KEESLING

} THOMAS C. HENRY, I'-'IA
CITY CLERK




