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BILL NO. S-18-01-13
ORDINANCE NO. 8-1 -1

AN ORDINANMCE approving the Purchase and Installation of
Yearly Maintenance for CIC Telephone software maintenance at a
total cost of $144,000 from and through ConvergeOne by the City
of Fort Wayne, Indiana,

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE
CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the purchase of Yearly Maintenance for CIC Telephone software
maintenance from ConvergeOne for a total of cost to the City of $144,000 is hereby approved in all
respects. Said yearly maintenance will be used to ensure the proper operation of the City's business

telephone systern.

SECTION 2. That the City is authorized and directed to take all action necessary
for the purchase of this system by and through ConvergeOne

SECTION 3.  That this Ordinance shall be in full force and effect from and after
its passage and any and all necessary approval by the Mayor,

Vi

APPROVED AS TO FORM AND LEGALITY

Carol T. Helton, City Attorney




Fort Wayne City Council
clo City Clerk’ Office
200 East Berry Street
Fort Wayne, IN 46802

James Haley

ClO

City of Fort Wayne
(260) 427-1461

Subject: Yearly Maintenance for general business telephone software
Members of City Council:

This ordinance is to authorize the purchase of yearly maintenance for CIC Telephone
software maintenance from ConvergeOne for the operation of the City's telephone system.
This year's cost of maintenance for telephone software is $144,000.

Allen County also makes a payment in the same amount for their share of telephone
software maintenance to ConvergeOne each year.

In exchange for maintenance fees, the software vendors provide support for problems with
the software and periodically provide new versions of the software.

Our decision to pay maintenance rests on four tests:
. Do we have a continuing internal commitment to use this software?
. Is the software vendor continuing to improve the product?
. Is the vendor useful in solving problems with the software?
. If the software fails, what's the worst case scenario?

The City and County both have substantial investments in the use of this software. We
receive regular updates to the software and support for our day to day operation of the
software.

Based on these factors, | recommend continued funding of telephone software
maintenance.

If you have any questions, please call me at 427-1461.

James Haley
CIO
City of Fort Wayne



COUNCIL DIGEST SHEET

Enclosed with this introduction form is a tab sheet and related material from the vendor(s) who
submitted bid(s). Purchasing Department 1s providing this information to Council as an overview

of this award.

RFPs & BIDS

~ Bid/RFP #

N/A

Awarded To

Amount

ConvergeOne
§144,000

Conflict of interest on file?

XY¥es [ONo

Number ufﬁﬁgistrams

N/A

Number of Bidders

N/A

Required Attachments

EXTENSIONS

Date Last Bid Out | N/A

# Extensions Granted MNIA
To Date |

SPECIAL PROCUREMENT

Contract #1D
{State, Federal,
Piggvback--Authority)

: Sole Source/
| Compatibility

Justification |

NIA

Sole Source Software Maintenance

BID CRITERIA (Take Buy Indiana requivements into consideration.)

Maost l(espuﬁsibie,
Responsive Lowest

OvYes [ONo Ifno, explain below

If not lowest, explain

N/A




COUNCIL DIGEST SHEET

COST COMPARISON

Increase/decrease amount | The increase from last vear is 2.7%.
Jrom prior vears

For annual prrchase |
(if available).

DESCRIPTION OF PROJECT / NEED

Identify need for projeci & | The City needs yearly maintenance on Interactive Intelligence software for
describe project; attach sofitware supporl, 1o help stall deal with software 1ssues, and to periodically obtain |
new versions of the software.

supporting documents as

HECESSATY.

REQUEST FOR PRIOR APPROVAL

| ~ Provide j:fsrgﬁﬁ'ﬁiian{]f NiA

prior approval is being

requested. -

FUNDING SOURCE

Account Information. | General Fund - IT (ther Services — Maintenance Agreement Software

Fund Org Object = 0010-00022603-5367
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PureConnect Support
EXHIBIT "A"
ConvergeOne Standard 24x7Tx365 Maintenance with Genesys Care

MName: Citry of Fort Wayne REF: 13755247
East Main Strest Suite B16
Fort Wayne IN

Term of Coverage Software Cost Support
(Quantity Item Start Date | End Date Unit | Extended Cost
e Server Licenses
T [Advanced Senver 752019 522,000.00 522.000.00 §4.5852
1 |Switchover Clone for PureCunnecl On Premise Server R £3.730.00 3375000 584575
1 Interaction Dialer Server 82019 £3.750.00 2105000 5845 75
| _|Interaction Conference Server Livense 182018 F15,000.00 515,000,000 £3.3895.00
sonmeat Cn Fremose Develapment System - Included |
1 Wi BerVET T2010 TR0 H000 | 0,00 RO
|
User Access Licenses
| 870 |Basic Station TR0 56500 5655000 1230223
17U [Busi ness Client_- Mamed TR0 59500 516197500 $36,705.54
34 i:l.‘_l'il:lci Center Level | - Mamaed IR0 £810.00 5304 B40.00 Sa6.510.74
|37 Conlaet Center Level 2 - Named TR0 T1 I8R5 00 E51.995.00 3723007
13 Contagt Center Level 3 - Mamed TR0 F1.535 00 F19.955.00 F4.521 80
Aeccess Add-on Licenses
3000 | Voiee Mail Only 51019700
255 | Unified Messaging Add-on - Mamed 4202241
235 | Desktop Fax Add-On - Named 51,55 337783
27 Interaction Supervisor Add-On - Mamed 21657300 3,823 8%
27 Interaction Beporl Assistant - Named F00 )
35 Interaction Becorder Add-un - Namead 536 262 44
33 Sereen Recorder Session | Bl L2E0 00 33,1157
3 Interaction Tracker Add-vn l TIR2020 Rl a0 107 64
a0 Furel annect Client Operator Consele TIR2020 E7080.00 35, 000.00 FTM3LUG
Session Licenses
423 Has=ic Session | 363, 450.00 S14.377 97
187 Advanced Session | 270123500 515,890 533
228 Conference Sessions . FL3.680.00 1305089
30 ] { £3.000.00 TETAED
7 tom Diialer Sessions TIR2020) $350.00 5749 51
HH1 Media Sesswns TIE2020 FAT HRIO0 51311674
Additional Standalone Server Licenses
1 Hase | - 1S English TR2020 S0 000
1 Add | Lanpuape - Spanish Latin American TIR2020 323753
1 |Hoat Access Tools 10 Sessions 82020 i1 i £532 51
| Meelih WS KB TR0 F5.000 00 3113300
| Seheduled Repons | TR0 F3500 00 S3,500.00 §995.10
| Ciracle Serviee Claud (Right Kow) IR0 S 16900 00 $16.500.00 $3.828.54
| Speoch Recogmition Services Ti3a020 Fagu00 hERERIY] 522n.57
| MROT ASR Featre Licenss TAR2020 F1,230.00 8125000 2R3 25
Medin Server & SIFP Praxy Licenses
40 Interaction S1P Proxy B2 Nerver 000 0,00 S0.00
40 Interaction SIP Proxy K2 Besistralion Bundle 25 F2000H) S8 000 00 EILEIZED
1 Tnteraction S1F Froxy BUM LTA00 £750.00 5165495
3rd Pariy Licenses
44 Nuanee Becognuzer 10 Tier 2 Add! per for Ind Lenguome TS R H220.00) S10,120.00 52,293 19
| 44 Muance Becognizer L0 Tier 2 port for Base Lanpuage TE20Y TR 51, 10000 550,600 00 F11 46590
1 Vocolizer & Base Language TTS 42019 TR0 SHA0.00 S L0200 00 52,311 "2
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| Arnual Genesys Care

[ si64,555.27)

|Convergelne Standard 24x7x365 Maintenance with Genesys Care

[ 523349.98]

EH'A L ANNUAL CONVFERGEONE MAINTENANCE & GENESYS CARE

[ 5287.005.25]

Flus Applicable Sales Tax

" Special Mote ™

&5 support for this item is bazed on

orated support as defined by L
ncluding servers, FX5 gateways and telephones are not coversd under this softwar
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BILL NO. $-19-01-13

REPORT OF COMMITTEE ON FINANCE
February 12, 2019

Jason Arp Chair
Russ Jehl Co-Chair

All Council Members

An Ordinance approving the Purchase and Installation of Yearly Maintenance for
CIC Telephone software maintenance at a total cost of $144,000 from and through
ConvergeOne by the City of Fort Wayne, Indiana

COMMITTEE ON FINANCE HAVE HAD SAID Ordinance under consideration
and beg leave to report back to the Common Council that said Ordinance
DO PASS DO NOT PASS ABSTAIN NO REC

LANA R. KEESLING
CITY CLERK
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Public Hearing Date: N/A

Read the first time in full and on motion by Councilman Arp.

Read the second time by title and referred to the Finance Committee.

Read the third time in full and on motion by Councilman Arp, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS  ABSTAINED  ABSENT
ARP X O O] ]
BARRANDA 4 = O 0
CRAWFORD X O] O u
DIDIER < 0 O 0
ENSLEY ¢ 0 M n
FREISTROFFER X ] 0 ]
HINES < O ] 0
JEHL X O O] ]
PADDOCK X u 0 ]
.-'f_-_
DATED: February 12, 2019 L /m ?ﬁ "?ﬁm.u_m

“LANAR. KEESLlNngD( CLERK
| E

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as

Special Ordinance No. S-19-01-13 onthe 12th dayof February , 2019

(A ¥ W A Ol

LANAR. KEESLING / / ) pﬁEsmmﬁ oFH]cEé
CITY CLERK (

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 13th
of February 2019, at the hour of “ 0% o'clock A.M. E.S.T.
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LANA R. KEESL;@/;}W CLERK
s

sy
Approved and signed by me this / Y "~ day of /f;.gf’,é L 2 2

LANA R KEESLING

2019, at the hourof /2 -2  o'clock .ES.T.

FORT WaYME. NDIARSA [

RECEIVED ’{74 7,& Z i
FEB 15 2019 THOMAS C. HENRY, MAYDR

CHY CLERK




