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BILL NO. S-17-03-40
SPECIAL ORDINANCE NO. s-U4-[T

AN  ORDINANCE approving  FINANCIAL
SERVICES AGREEMENT - NINE (9) MONTH
CONTRACT EXTENSION ($300,000.00) between
STAR FINANCIAL BANK and the City of Fort
Wayne, Indiana, in connection with the Board of
Public Works.
NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:
SECTION 1. That the FINANCIAL SERVICE AGREEMENT
NINE (9) MONTH CONTRACT EXTENSION by and between STAR
FINANCIAL BANK and the City of Fort Wayne, Indiana, in connection with the
Board of Public Works, is hereby ratified, and affirmed and approved in all
respects, respectfully for:
All labor, insurance, material, equipment, tools, power,
transportation, miscellaneous equipment, etc., necessary for

the nine (9) month contract extension for utility bill printing,
mailing and lockbox servcices;

involving a total cost of THREE HUNDRED THOUSAND AND 00/100
DOLLARS - ($300,000.00). A copy of said Contract is on file with the Office of

the City Clerk and made available for public inspection, according to law.
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SECTION 2. That this Ordinance shall be in full force and effect
from and after its passage and any and all necessary approval by the Mayor.

o

Couldil Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney
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FORT WAYNE BOARD OF PUBLIC WORKS
TRANSMITTAL

Meeting Date: March 22, 2017
Department: City Utilities Administration
Preparer: Salge, Karen

Subject: STAR Financial Extension

Description:

Approval of Amendment to Services Agreement between the City of Fort Wayne and STAR
Financial Bank, For Bill Printing and Lockbox Services. Compensation for services performed

shall be a total fee of $466;666-60. #30&1 o0 . oD Pa/ Ju/’%‘l’lﬂ B

Attachments:
STAR Finanical Bank Extension Agreement
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Bank ® Insurance ¢ Private Advisory

March 14, 2017

Board of Public Works
City of Fort Wayne
Citizens Square

Fort Wayne, IN 46802

Ref: Financial Services Agreement between the City of Fort Wayne and STAR Financial Bank dated July
7,2010

Ladies and Gentlemen:
STAR has been providing various billing and payment processing services to Fort Wayne City Utilities

under the above referenced Financial Services Agreement. Per paragraph 8.0 of the Agreement, the
contract was to end on December 31, 2015 and was then extended for a one-year term to end on

December 31, 2016.

STAR has been advised that the City desires to extend the Agreement for an additional nine month term
under the current terms and conditions to end on September 30, 2017,

Please let this letter serve as a nine month extension provided a second copy of this letter is
countersigned by the Board of Public Works on behalf of the city.

Sincerely,

Richard Beck
Senior Vice President

127 West Berry Street

260 467-5545
Richard.beck@starfinancial.com

starfinancial.com

New Castle: (765) 593-5100
Noblesville: (317) 566-3180

2417 Telephone Banking:
(888) 395-2447

Kendallville: (260) 349-3700
Kokomo: (765) 868-3800

Anderson: (765) 622-4100 Fishers: (317) 566-3194

Angola: (260} 665-2151
Columbia City: (260) 248-6000
Elwood: (765) 552-4500

Fort Wayne: (260) 467-5500
Greenfield; (317) 467-7600
Indianapolis: (317) 566-7300

Marion: (765) 651-6800
Muncie: (765) 751-3500

Tipton: (765) 675-5400
48 Indiana offices

Toll-free for all
(800) 395-7827

locations:

Menmeer FDIC



Board of Public Works
City of Fort Wayne
March 14, 2017

Page 2

Accepted and agreed to this %‘ day of “1‘ d V('Jl , 2017,

APPROVED FORCITY
CITY OF FORT WAYNE, INDIANA
BOARD OF PUBLIC WORKS

BY: L

Robert P. Ke y, Chair
BY:

Kumar Menon, Member
BY:
ATTEST:

Lyndsey fichards, Clew ‘

APPROVED as to form and legality

e 3]22 17
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Carol Helton, City Attorney

BILL NO. S-16-04-11 : . .
SPECIAL ORDINANCE NO. S-<00-C,

AN  ORDINANCE approving  FINANCIAL
SERVICES AGREEMENT - ONE (1) YEAR
CONTRACT EXTENSION belween STAR
FINANCIAL BANK and the City of Fort Wayne,
indiana, in connection with the Board of Public
- Works, :

N(Siw, THEREFORE, BE IT OBDAINED BY THE 6OMM6N
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:
SECTION 1. That the FINANCIAL SERVICES AGREEMENT -
ONE (1) YEAR CONTRACT EXTENSION by and between STAR FINANGIAL
BANK and the City of Fort Wayne, Indiana, In connection with ihe Board of
Public Works, is hereby rétiﬁed,'and affirmed and approved in all respects,
respectfully for: .
one (1) year extension to the existing five (5) year contract
for various billing and payment processing services fo Fort
Wayne City Utilities: :

involving a fotal cost of FOUR HUNDRED THOUSAND DOLLARS -
($400,000.00). A copy of said Contract Is on file with the Office of the City
Clerk and made available for public inspection, according to law.

SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

N ~

"y

wuncﬂ Member

APPROVED AS TO FORM AND LEGALITY
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Fehraaty 29, 2016

Boafd of Publle. Wosks
City of Fort Wayne
Clilzens Sqnisire :
Fort Wayne, Indlana 46802

Re:  Mnanolal Services Agreement Betwaen the City of Fort Wayne
and STAR Finanelal Bank Dated July 7, 2010
Isidies and Cenflemen:

. STAR Fings béen providing vatlous billing and payment proceasing services fo Foit
Wayne CHly Utilitles under the ghoveseforenced Finanolal Setvices Agresment, Por
. paragtaph 8.0 of the Agreement, the contraot was to end on Decamber-31, 2015,

STAR has been advised that the city desites to extond the Agropment for a one-yeat
{exm undor: the onrrent torms and conditlons to end oft Dacember 31, 2016.

Please et this Yetter sorve as 5 onesyear oxtension provided a second copy of this letter
48 oountorslgned by the Board of Public Works on behdlfof the oity,

_ Very fruly y s,"

Righard Beck
Sentor Vite Présidont

127 West Bojty Siveot

Fort Wuyné, IN 46802

P %‘?.,60) 4675545

F1.(2060) 467-5560
richardbepk@starfinanolal.com

atarfinanclal.com

Aadersans{765) 622-3100 Frhers:(317) 566-3)94 Kendalhadi: (260} 349-3700 PMew Castle: {705) 5935100 2477 Telophions Banking!

Angohu {260) 6652.(51  Fort Wiy (260) 467:5500 Kokomo: (745} 940-3000 Nablgsie:(317) §66.3100 {8be) 3952447

Cofunbld €l (260) 2484000 .- Greenfields(317) 4677600 Dlartotie (768) 651-6000 TFipton: (165} 6755100 Tofl-fide forull focadont:
Muncle: (765) 751-3500, 40 lofiona offces {000y 3957037

Ehdad:{765) 553:4500 - Indlanapolis{217). 5667300
. Mourk il




Board of Public Works
Clty of Fort Wayna
Februaty 29, 2016
Page 2

Acoepted and agreed to fhiy 233 day of MM . , 2016,

APPROVED FOR CITY
CTTY OF PORT WAYNE, INDIANA
BOARD OF PUBLIC WORKS

!iobertl’ Kennggly, Chulr 7L
BY:

Kuomar Menon, Membay

w0

Mike Aviffa, Merbot

ATTEST,

APPROVED a9 to form and legality

DATE: &3 /33 v e,
7/
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APPROVALE

AVEROVED FOR CIXY
CITY OF FORT WAVNE, INDIANA
BOARD OF PUBLIC WORES

. *

BY: _—
Reoglon &, Kostatt Cliule

BY: %" %
Kuntar Menop, Member

BY: /@%’ //W

ATTHSTM M
Tiellyn Huth,

DA 1’?&%_ ,?ﬁ 4

APPROVED a5 o fonx and logalily,

STAR Pingncial Bank
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A, GENERAL

Benk shgi} péﬁvrda to the CITY catfaln finandial, biling sud Weh Hoating services Yor Fort
Wayne City Utlitlss {Utilitias) as generally outinad In Ataaliment A shd more speoffivaly

to whioh this sctpe of services applien.
B, SCOPE of SERVIGES:

*

1.0 Wab Hosling

1.9 Bank shall nrosle, maltain, updete, and mansgé Web Sliofor the
e Uiilies’ oustomare:

a. 'The Web Site’s appsaranog, sonveniolcs end ense of aucess
and maneuverablity wiki be fo the CI'TY's spadfiications,
BANK :tahmﬁ frodity the Web Bite fromn time to tine at citY's
raquest,

b, Eleotronioally, sustomers wilf b able to pay by check or ot
s, revlew cutrent nvoloe and 12 months of previous fnvaloe
history, send e-malls to GITY management, and apply for

ity servioas, and update basle customer information.

6. Provide a sscure envirenment for hoth the GITY and the
oustomer's probection and privasy.

20  Biling Garvioes:

% u#mn {he dally ravelpt of biling and payment fllae ("BIl Print Flles?)
of Uiiifiss' custornera from the GIT'Y via g-mall, BANIC shall
pragess dally the paper or elettranls bilitg to Uthlifies” oustamers

29 Hlls fo cuctomars may toke the form of @ printed Dill, &h
autonsted olesinghouse deblt of e oustomera bank account of
att e-mal natifleation to the oustomer of the sums due the CITY for

utllly setvives, st oustomer’s option,

93 Ifhe oustomer squents en elestonie pill, the BANIC will satd the
a-mail biling o the oustomer, Crstomner wil fhen have {ie option

te—aeeess«a&ypeﬂmk«-(thaWah--sliau-managad—hy—!hrB‘ANii).

\';,':’\‘ TEATRIE, Witim by p3dv, - W24,

LER)

Customerwill-ha abie to schedule the payn pnt date end the dallar
amuunt; The system will avtametically dofault baok to the regular
payment amaunt and the reguler payment date, The BANK wil
stote the payment In the database untll the. destgnated dite date,
and then the BANK wiif process tha peyment.  Funds wil he
deposited inko the CITY's bank ascount. The payimeht detal] file
will he forwarded fa the GITY by the BANKon & dally basle,

a4 |f the qustomer woclves a papar bl the BANK will pint, fold,
stuff, and spply postage and delivel the bl far miling to the LS.
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2.5

2.8

Aok T i

Pust Offlos. 'The CITY wil supply the BANICwith stationary and
snvelopes for proveseing and will pay actual postage cost a8
involead by the BANK. At this point the ousiomer hes fwo
cholage: onié would be to mall thelr payment in fo the CITY, and
the other would be to go onllie and actesg fhe Web Blie, Atdhe
Web Slta the oustomer can sign-up for o e-biling, [n which the
obetomist analn Inpuls payment [formation and schredules the

payment, Elaotmnigally the payment will ba deposited Into the

CITY's bank aoonunt.
The Blif Print Fiss wil ba raady to fransmit elactronioally frots e

. GITY to the BANK every evening by 40:00 PM. ‘The BANK wil,

during the course of the evanlig, print the bllls and prepars them
for tefling the mornig of the hexl Busingas Day. A Busltess Day
ls Monday through Filday except faderal banking holidays, 'The
gystom e sat up to flag pro-defermined exceplion hills that will ba
pullsd dut of the processing, Any exveplin billa (Spedial
Handing) wil e refurmed back fo the GITY via dourler the next
day. Atthe same time, tha courfer will plok up the previous dey's
exaeption items and teturn them to the BANKfor malling.

e e TRt
CIT Vel tho aialelvisnt stuffers to the o Ineluslon

28

29

with melled Bllls and aeiled bils,

As-hills sie sent out 1o tustomers and addiges changes ars
detacted by teturnad mall, a ohange lag will be orsalad by the
BANK. The BANKwill set thig flle up so thet the CITY osh digl up
and download the ohange fils tito thelr system wpdating sil
chenges, The prinery oh%lecttve is to nevar send ouk a kil with
incorraot malling Information whether It [s a pijar of eloatronla bill.
‘fhe BANK i rolylng upon he asouracy of the OITY. No obll atlon
exlats on the BANK's pert fo sonduct ain independeant study o the

foCNADyY,

BANK will proceas AGH automatlo deblts for those gustatmiers
which hiave authorized the peyment of thelr bils by debit fo their

respeolive bark acoauts. .
BANIC shall oradit dally to the CITY's daslgnated hank avcount all

sumeracaivetd by BANK-throvgh thoslaalioniror AGH wolleclion

240

and shall provida eleofionioally fo CITY payntont flles for the CITY
to post to thelr system. .

The wiimete collection responeiliily of past due or unpaid utilty
payiments shall be borne sofely by the GITY, _

a0 Look Box Sewilees:
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at,

3.2,

3-3-

BANK, aufing as agont for GITY, will tént, service and have sole
noooss to Posl Offcs Box Numbsr 2269, af fhie postel facilly b
Fort Wayns, Indlana (he ookbax') for the puiposs of obllecting
all mall daposited theraln, BANK  will plok up all ‘mall In the
{ookhox once aach Euslness Pay and will sohedule hose plole
ups based on posiel mail svallablily as doterminad by BANK.

GUTY nyrees to prepare and mall nvpleos foi &l gicoolnts with
olear Ingtructions Tor procesds to ke Rnwarded o the Lookhox gt

the folfowing address:

Gity Ugitlttes
P. 0. Box, 2269
Fort Wayne, IN 488042260

Bubjeot fo spaolfic exceptions sot forth on Attachment © aitached
hereto, BANK wlil endorse all pheoks, drafts atd money orders
{hereln vollectively referred to s “Hatne” and each s an “fem’)
contained in such mall In the following muiner:

8.4

o RERIED TOAC E.. -

STAR FINANCIAL BANK
PORT WAYNE,IN

provided that 4 ltsms are made péysble fo any of the following
peyees ar any closs resstmblance therefo;

City Utilitiss » Fort Wayne Olty Utilitles
Clty Utlifles of FortWeyns  FortWayne Water

Fort Waytia Utllifles Gily of Fort Wayne Waler
FUY Ulllitles ' Municipal Utilities

ltams mede payable to other than those slafed above will be
forwerdad unproceseed to CITY for further dlapositon.

BANK will process for collection all sueh fterms raosivad, and wi,

0N aaoh”Busfness‘-ﬁay:“p\'ovlainn’ally""oradlﬁhb"'to‘ta?“‘amum.1

fherao! to the segouni of GHY malntalned wiih the BANK,
Actourt# 81016185 (s “Aceount”) untll £:00 P.M., Indiana fime,
eaoh Bugness Day. BANK wil prooses for sollactlon and
provislonally oredlt the Acoount: for ail sinounts resefved at flre
BANK'S SERVICE GENTER looataci at 6230 Blufffon Road, Fort
Wayrie, indlana 46800, by 12:00 P. M, each Businass Day.
Molwihutanding snything to the gonttary In thls Agresmant, BANK
will niot be Nablé If the amount of the lleine are depuslied Iator then
as stater above, but wihin the fime provided by taw or regulation.
BANK Wil debit fhe Actount In the anount of any e Tor which

Aoh R U A P VL taee ok g il 4y
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provf%onai credit has baen glven but which s refurned to BANK
unpald.

$5 BANK wil examine each MHem for compliance With the
yequlrements spaolad by CGITY In Attachmant.C, If an lam does
not ineet the requirements spaoified thereln, BANK will vebhih -

suich trem t CITY or further disposiion,

38 BANK will exauiing all Homs for any distrepanlas balwean the
willten and numeies! dollar amounts, If a dlscrepancy ls
jdertified, BANK will provislonally oredit CITY for the wiitien

. amount of the em, .

87  BANK will oxemina #if ltema for any disorepancles hefweeh the
valtien amaunt of the oheok end the amount of the enclosed
involee o rerlltance advios, BANK wll, upon a best efforie bacls,
dantity any discrepansles between tha amount of the ftetn and the

. amount sfated on any such onolosed Involos o atvice and
procese e Heme es Mstuoted by CITY and oullined in

Attachment .

3,8 BANK wi malntelh for o period ofsaggj] Qg rs a dlgltal fmage
SR BT Bl G HopoBItaH {0 Ol TY © Bbi om?ﬁﬁ‘%ﬁé‘e\’rﬁa R :

vequest fram the CITY, BANK will provide CITY wilfi Images of the
ftoms Jomnessed on that day in order fo reconistuot @ specllio
dey's tapostt. Unless dus to grosely nepligent or Intenifonal aof or
omisslon of tha BANK, BANK shall not be roaﬁoneibm for mny
fafluro fo provide steh a teaord due fo oversighty squipiment or
softwate fallure, or the Inakiilly fo obtaln software or equipment,
CITY agrees to oompensate BANK promptly for any expenses
tneuired as a st of sunh depositrecansliuoton,

f

39  Dn a daly besls, BANK egrase fo digially fmago for CiTY &l
ancloatrad and communioations recefved fn the Lockbox, ot
related to » epecific paymsnt, end position theas Images at the

angl of the dally file.

240 CITY wil Instuet &l of Ha custoiners nat fo send any refﬁmecl
merchandise to the Loglbox, BANK will forwerd ény morohandias

fo the CITY atdhe expense of CITY,

Crhegent-yunt S LRI LA SR RN S T PR 1)
n R il
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3.1

BANIK shall use lis hest efforfs 2o sort through and sxamine ltems
and biing to the attantlon of GIIY flems contalning stetemonts
guch oe "paymont T A or ofhef words Ilended by payors
thereof o Indicate ageard and astisfaction or other ginllar lsgal
congept upon the payment thereof, BANK ehall have lio {labliily fo
£5TY forany fallure to defact or report aueh stafements and BANK
ahell Fiave ho labilly for processing such Kems in the nommal
sowres of busiess holwithstanding the exstence or ahy slioh
tsgatgm?(t‘ unlons diua fo The grossly negligent act or amiseton of
<]

A0 . . Cashlering Support (Foint of Customer Canfaol; front-and processing)

A

4.2

4.3

BANK wil host Aplera's custormized fronb-end solfwate on BANK's
garvers,

BANK will recsive gladtionlo fonb-end file for gash and chooks
{Chack 21 complient) from CITY and deposit funds.

BANK will merge of coordinate Tronkend austomer payments’ file
with lockbox oustamer payment file and franamit fie elactonitcslly

= s

tothe CITY, "
i e adivts

44

BANK Wil ensure that deposits snd applied payments ave n
balanys, '

a0 Credit Card Procassing

8.1

6.2

P CITY seletts & thivg pardy vendor and §f BANK s the dapository
bank, Bank will aooept depoits vonelstont with the provisions of

ltem 2.8 ghove.

1 6ITY direolly contracts with a Gredit Card Merchant, CITY may
aolact BANK as depoaltory bank and establlsh stich proveduresto
sully automate the depostt and filo tanator acivilios. Prlalng wil
ys conslstont with othor depogite and fife transfere.

60" Third Pary Prosessing

8.1

~depustt-and-fie-tran aferarrany@ments:“¢!Wﬂ'mnsidwﬁﬁwi(

The GITY dram fime to fine wil enter Into thisd parly elestronio

as an intermedlary depository and i aslaated, Wil cootdingte the
data transfer and benlc depostts, Prioing it he conslstent with
other depnsite and fils transfare. 5:,;”

Gereral Tarms and Donditions:

7.0  Fess and Pavment Topms:

BANK shall be compensaled monthly by

GITY for Jfa services based o Altachment 13, The etfsolive date for the
prilng on Sohedule B shall be The sffantive date of this contract, The
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8,0

2.0

10.0

rates In AtlachmentB ehall ohange eagh year at 50% of the change of the
Midwest CPI Tndex basad on the previous yesr  starting with January 1,
2012 and then anhuglly o esch successive January 1%

Torm of Agreoment:  Unless fodified or forminafed by the Emtles, this
Agicement ehall terminate after five yers fom Jamsary 1% 2011, o

Pacamher 31, 2015

Any other terms hetel to the oantrary nofwithatariding, this Agreement
shall bo dosmet 1o b amended autoratioally, without notice to elther
party, t comply with any statute, regulation, or tillng {or amendment

_ .. thereoh) of any povernment apency having jurtsdiction over fhe BANK, the

CITY or the Ulliiee. This Agresment shall be dewmed fo have baon
mada in the stats of Indlaria and shall be canstrued [n accordance with,
and governed by, the fews of thet etate,

Thjs Agresment aontalns the entire ferms of the agreement hetwien
BANK and GITY tegarcing this Finandal Services Agresment, and inay
niot b modiled orterminated exoept in willing signed by both partles, Al
comraunications intended to be dellvered to BANKC shall he delivered In
wilting, postage prapald, or by courlet to the BANK at:

PR A==

1,0

GCommerclal Services Dopatinent
P, 0. Box 11408-1400
Fort Wayne, IN 406581400

and fo the CITY &t the address set forh on the slgnature bege of thia
Agieemant unless nofios of any other address Is gluen to the.Banlc In

aiting.

"This Agresment may be tetiinated by alther BANK or GITY af any fime
upans at least ninety (90) days’ prior wiitten notles fo the other,  Aftarthe
offactive date of termination, BANK will rave no resporstbllity for eny
lteme reoglved I tha terminafed Lockbox sxcept that the BANK shalf
forward to the CITY by regular mall all Tems recsived by tbe BANK to
CITY's address of revord for a perlod of one nmdered Sighty (180) days
aftar the effective dete of tormination, After auch time, BANK will refuin
all Noms recelved In torminatod box fo aender.  Such formination shall
have 1o affeot on the Hght or responalblitias of the pariles hereto with

mz'»sepe@ivta-.-ltems‘pmeesagdmam—thersffsetlwdata—of—termhmﬁon.

» taupaen napses ¢

12.0

18,0

The walver hiy slther patly of a provision of thia Agvestment shall nof
oohshituis g walver of or prejudice suld parly's 1 it otherwles 1o damand
olriof compliance with that provislon oy aiy provieioh i fhe futire.

Nolwithotanding enyfilng ta the contraty provided n this Agreament,
BANK will ot be Rable for any of lis oty ar omlsslons under this
Agrasment except fo tha axtent that such aots of otviesions constitule
nepligence or ntentlonal ack dr antlsstons to-sot by BANICG and fn 0o
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avent shall BANK'S fiabliity heteunder excesd the face amount of the
disputed Homs in oriegtion.

Confldetiialily:

141 Rank shall wainlaln the confidontiality of all propifetary CITY
fnfortnation,

14,2 Pank wif comply with all Federa), 8tate and lova! lews in it
porformence of fbis Agresment.  Bank will ‘melnteln the
confidentialify of CITY oustomer nformatiot.

15,0 BANKIs uofAffmg{gg. With CITY:

3

1654 BANK s retalnsd by the GITY for the aole putposs dnd fo the

extant sot forth In this Agreemont. BANK's relationshlp with the -

CITY during the ferm of {his Agveement, shall be thet of an
... Indepprdent confractor,  BANK ¢hal, have the right. o, safest the,
maeahg, manher and method of performing e services under this

Agredment or otherwlse,

152  BANK may from fime to Bme muks enhiancements fo the axlsting
prograty,  Prlor to devalopment and implementation of sudh
enhancemsrita, the BANK will obtain CITY’S appioval. GITY may
submit reyueets to the BANK's Programiing Depariment for any
enhancament reguests for-consideration,

18.0 CITY’s Standard Terme and Gondifions ate Incotpurated gs Attachment D,

’
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' Aldaclment. 4,
STAR BANK
Conbxget Sorvicay

¢ “Web Hosfing
o Intaotpayment processing (Chocls atd Gredit Cayds)
¥ Rioohentefils to Clty Utllides '
% Depoaltto Batk
Web sdio mafntenunon
Bill Xuyuives
Abiityto send Customer Sorvioe omudls _—
" " Abllity o send form for Now Seivioe seb ups ' ' n T mm——
Updato inforynstlon ontine for enstemer(Sitok as chenge of onfine infontation)
Acoount Estory
¥ Paywoont histoxy
»  Amount due : i
" Bowount Sintes .
o Managemont/Costorner serviceven Inguiies aud xeposting
v Crotit Cotd Provesuing —thind prrty or ol esahand anaugonont
o oo v weng enCollootion snd procosaing of orsdilé cande payments - -
n “Yntepnst, oushier (kiogk), oall nanter phons hagaments
p=sRlestronlestiletodloalnglousormmerimnp
o Elestronto Hle to Gty (Rillies for posting of payments
o Roporting, batanslng and reconcitation
o Fooldox

¢ Paymettproosesing of lookbox
»  Risobsondefile fo Gty Utilifes for posting of pryiments

® Depositing fnfo acopuit
Arrenglog courler sarvice forploleup from post offluaipolbox
- Retwoaing of miso. temsfoorcogpondenve
Rasord motention of payment conpons

Reportlng, balatwing sudseconcifiation
s Audit Teall~an-Hoo nocess — ¢ amonths; CD penmationtlis

COoOse0 S

0

(<30 2 o

¢ Cpghiey
o {heok 2] -~ st goftwate on banks sovvers
o Reoolva glocteons file for vashicheoky
o Paymentprocsssing of oashisy secelple
«  Rlooteonis file to Clly Utllies forposting of payuenty
v Deposlitap futo bl acoount
0 ‘Bnpm'Hng,%alunoiug-m&-xeomﬂaﬁon

3

e Bilbng
o AoseplOtiiities eflle and oxeonte billing

5 Teblli (lucliding dasets)
v Peinting of bills

o  Orderlng of supplios, svansgs postage acoount

o Stuffaedmall bl

o Punting andamalfing of dissonnect fetters .

o Supply Clty Utiitios with oustomer o4mafl addreasgy (now and dhanged)

o Thitd Party pryioentprovesting onprhililes
o Accept sile, deposftMinds, anilateste eito for pasting
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BTAR BANK
Compensation
‘ us$)
o 2]
Doscription of Sexvine ﬁausurs Uit Goss ' '
Gotoler Barvios includad
 bens o s . Web 8lie Hosling e e wMolided, e W el s
Mafntenanoe Fea mondh 40,000
Grodifs gach 0840
Dn-Us Daposited ltems agoh 0.060
‘Transit Bame ¥ sach 0.080
Reltrn leam FeolChargebtsk Feo agoh §000
ACH Cradit Reod asch 0060 -
ACH Reveraal pash 7,000
AGH Debit Ret'd .ga0h 0050
* AGH Diigination - Pet Hem emh T OqUD
« AGH Retumad Ii$m/Ghatgebaslc each 5000 .
f ey i m =H aﬁ
Star ink AGH Monihly mmonth 10,260
Star iink Olive Banldng - axph 6100
LKCEX-Retall App-Monthly matith 160080
LKBX-Refall Priis Progessed aaoh 0,428
£ I(B¥:Non-Prossssable Pmis v daoh - 0860
11BX-Browssr Resaarah-Monthly month 30,000
Li@X-Usar IDs-Monthly month 1.000
Piint Uty B onch 0038
Fold & Stuft Uty Bil each 0,020
{neark Stuffar aaoh 0,010
Diacotinggt - Print, Fold, & Stuff oach 0.06G
Eleotrontc Bill gloh 0270
Elealronio Blll Betup oach 1,600
Slar Pay Provesaing aach 0.070° .
Exprase Pay Procesaing aaoh ¢ 0070
Casly Deposited par$100 - oagh RiA R
0.18780% of,
awg dally
: balanne pst’ -
FRIG Insuranos Fae (31D monih
Postage & Maling Expensa (1) Actual
Developnient/Progranming i
excess of 20 hours patyear $75 por hour
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Attashumons C
FTAR BPANK. :
Spueific Loakhox Processing Requicomenis

“The BANK is expeotod fo ptosess:
~ Wiasing Payos Signatuse
o Misaing Tasye Dafo

v o = Canadian USY shioky ' o

« Pogi-dated Cheoks
« SaleInted Cheoks

« Fingde or Miltiplo fnvoioa(s)Remittanos Advloa(s), with Singlo or Multiple

Chedk(s), Yn ox Out of Proot

- Tavoloe(s) / Remittance Advioe(s) cotdatuing “wilting onface” wili be diglally

imaped at the “Beginning” of thy delly papinent files

PR R Rp oot
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«  Ygal Endorsement (pald i fill orﬂnalg_my'mam:)
. = Yorelgn Checke ofher fian Canadien USY Cheoks
«  Chooks without Payment Stub
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Engape « Innpvite » Péfforni

Clty of FortWayna
Gty Uites

200 Enst Hevry Steset, Sufta 270
FortWayn, IN 46802
2604278311

Cl'l'Y UT}!.:?}'IESA wwwicliyoffortwayneorg/ubliités

mm-i €\ ey, Mayor

Date:  March 28, 2016

Tgi  Comnimon Couneil Meinbets -

Prom: Justln Brugjer, CU Chisf Binnolsl Offf
Re:  Pinaricial Services Agreomitiit e‘STAﬁ'@ntm&

STAR Finaicial Bank has beena business partiei-wifh the City Ultilities since 2004, Over the
last 12 yeats, we havé developed jointly a cusic mer otletited wéb site, ¢lectronio bill pay
capabiljties, bill print pervices, o-bill capabilities, and so stiistioated front office software For our
potnt of coritrot eashiesing functlon, Thioughout this perlod, STAR has boeri responsiye fo
change and has proven fo be anexocliont choico for u busiricss partner, STAR is Yooul vendor
and the Tockbox processing is local a5 well. This contraot doss not include generat disbursements

or payroll banking transactions,

Gty Uiifities destros to nteiid its exlsting five-year vontiact with STAR by an additional yedt to
prevent any potential disruption.to our Customer Infoimation System impleimentation. Itis Clty
Uillities infent t6 competitively bid thisse servicas in 4 nowrequest for proposals inlate2016, .

All tetmis e conditions reiitin the siitio, ioludfng animat CPI adjustriesits at one-half fhie
change i Midwest CPI Tndex;

We rospectfully fecoitinichd ‘approval-oEthe dttached Finpiclsl Services Agreement with STAR
Finaicial Bank,

“AnEntal Opportuatiy Enplafet




BILL NO, $-16-04-11
REPORT OF COMMITTEE ON FINANCE

April 19, 2016

Glynn Hines, Chair
John Crawford, Co-Chair
All Council Members

AN ORDINANCE approving FINANCIAL SERVICES
AGREEMENT - ONE (1) YEAR CONTRACT
EXTENSION between STAR FINANCIAL BANK and
the City of Fort Wayne, Indiana, in connection with the
Board of Public Works.

Involving a total cost of $400,000.00

CONMMITTEE ON FINANCE HAVE HAD SAID Ordinance under consideration
and beg leave to report back to the Common Council that said Ordinance

DOPASS, DO NOT PASS ABSTAIN NO REC

4 R. KEESLING




Public Hearing Data, if applicable.

Read the first fime in full and on motion by Councilman Hines.

Read the second time by title and referred to the Finance Committee,

Read the third time in full and on motlon by Councilman Hines, placed on passage by

the following vote:

NAYS ABSTAINED ABSENT

>
-
m
w

TOTAL VOTES

|

ARP
BARRANDA
CRAWFORD
DIDIER
ENSLEY
FREISTROFFER
HINES

JEHL
PADDOCK

X

X

4

X

< K

Ooooooonos

A

OOooOoOoo0oOoon

X

X
ooooooooo |

DATED: Aptll 26, 2016
' FICE OF THE CITY CLERK

passed and adopted by the Gommon Council of the City of Fort Wayne, indiana, as

ion No. 8-16-04-11 onthe 26th dayof April , 2018
M c;}" \

PRESIDING OFPFSER

CITY CLERK

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 27th

of April 2016, at the hour of 9:30 o’clock A.N. E.S.T.
_ yaig

Approved and signed by me this A 7 dayof el

2016, at the hourof __.$-¢ & O'clock___/Z+t___ .ES.T.

L /ﬂ’?éﬂﬁ__

THOMASC HENRY, MAYOR




CITY OF FORT WAYNE, INDIANA

STAR Finavciar Bawx
{(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:
1. FINANCIAL INTERESTS;
2. POTENTIAL CONFLICTS OF INTEREST,;
3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the “City”) shall disclose
their financial interests, potential conflicts of interest and current and pending contract or procurement
information as set forth below.

The following disclosures by Vendors are required for all contracts with annual payments by the City in the
amount of $50,000 or more. Vendors shall disclose their financial interests, potential conflicts of interest and
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City. This Disclosure Statement must be completed and
submitted together with the Vendor's contract, bid, proposal or offer.

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure
requirements set forth in Sections 1 and 2 below.

Section 1: Disclosure of Financial interest in Vendor

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all
that apply and provide their names and addresses (attach additional pages as necessary):

(iy Equity ownership exceeding 5% (i/’_*_)

(i) Distributable income share exceeding 5% (:l/_“__)

(iii) Not Applicable (If N/A, go to Section 2) (.‘_/Z’L)

Name: Name:
Address: Address:

b. For each individual listed in Section 1a. show his/her type of equity ownership:

sole proprietorship (__) stock ( )
partnership interest ( ) units (LLC) (. ) N /
other (explain) 9q

¢. For each individual listed in Section 1a. show the percentage of ownership interest in Vendor (or its parent);
ownership interest:
“ e | %

Name:

Name: %

Draft update 6/26/2014 Page 1



Section 2: Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K)

For each individual listed in Section 1a. check "Yes" or "No" to indicate which, if any, of the following potential
conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection
(attach additional pages as necessary):

a. City employment, currently or in the previous 3 years, including contractual employment for services:

Yes No
b. City employment of “Member of Immediate Family” (defined herein as: spouse, parent, child or
sibling) including contractual employment for services in the previous 3 years:
Yes No

c. Relationship to- Member of Immediate Family holding elective City office currently or in the previous 3
years: Yes No v/

c. Relationship to Member of Immediate Family holding appointive City office currently or in the previous 3

years:
Yes No v

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION
v No

a. Does Vendor have current contracts (including leases) with the City? Yes

If "Yes", identify each current contract with descriptive information including purchase order or contract
reference number, contract date and City contact below (attach additional pages as necessary).
CORRENT S\ UTic1?(AS Aankimb CINTRECT. ,
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b. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procyrement
relationship with the City? Yes No

If "Yes", identify each pending matter with descriptive information including bid or project number,
contract date and City contact using space below (attach additional pages as necessary).

c. Does vendor have any existing employees that are also employed by the City of Fort Wayne?

Yes No \/

If "Yes", provide the employee’s name, current position held at vendor, and employment payment
terms (hourly, salaried, commissioned, etc.).

Name / Position / Payment Terms:

Name / Position / Payment Terms:

Name / Position / Payment Terms:

d. Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing employees
that are also employed by the City of Fort Wayne? For each instance, please provide the name of the
representative, agent, broker, dealer or distributor; the name of the City employee, and the payment terms
(hourly, salaried, commissioned, etc.).

Company / Name / Payment Terms: 4// 4

Company / Name / Payment Terms: YA

Section 4: CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a. Vendor (or its parent) has not, within the five (5) year period preceding the date of this
Disclosure - Statement, been debarred, suspended, proposed for debarment declared
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of
government;

b. No officer or director of Vendor (or its parent) or individual listed in Section 1a. is presently indicted for
or otherwise criminally or civily charged by a govemmental entity (federal, state or local) with
commission of any offense;

c. Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure
Statement, had one or more public transactions (federal, state or local) terminated for cause or default;
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d. No officer or director of Vendor (or its parent) or individual listed in Section 1a. has, within the five
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or
found liable in any criminal or civil action instituted by the City, the federal or state government or any other
unit of local government; and

e. Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective
officers, directors, or individuals listed in Section 1a. is barred from contracting with any unit of
any federal, state or local government as a result of engaging in or being convicted of: (i) bid-
rigging; (i) bid-rotating; or (iii) any similar federal or state offense that contains the same
elements as the offense of bid-rigging or bid-rotating

f. Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million doliars or
more in goods or services to the energy sector of Iran. Vendor also certifies it is not a financial
institution that extends $20 miltion dollars or more in credit that will provide goods or services to
the energy sector of Iran or extends $20 miflion dollars or more in credit to a person identified on
the list as a person engaging in investment activities in Iran.

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by

STAE Ffuwanciae Banvx 127 WEsST BERRN ST fol1WaynE
(Name of Vendor) /}cic;n)'essq 1- SSvs

( 161~

Telephone

rbecd @ = th:W[x L
E-Mail Address

The individual authorized to sign on behalf of Vendor represents that he/she: (a) is fully informed regarding the
matters pertaining to Vendor and its business; (b) has adequate knowledge to make the above representations
and disclosures concerning Vendor; and (c) certifies that the foregoing representations and disclosures are
true and accurate to the best of his/her knowledge and belief.

ey F- Bﬁcl(_,\Lg Tite _S £amor Vice- Pegsinenr

Date__lpe 1 202

Name (Printed) ? Le

Signature

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM
CONSIDERATION.
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CITY COUNCIL MEMORANDUM

TO: Members of Common Council

FROM: Justin Brugger

DATE: March 23, 2017~

SUBJECT: Financial Serv{qq Agréement — STAR Financial Bank
cc: Kumar Menon, Len Poehler

Since 2004, STAR Financial Bank has been an outstanding business partner with City Utilities. In 2016, we
extended STAR’s five-year contract for the provision of utility bill printing, mailing, and lockbox setvices by an
additional year. As part of our ongoing efforts to continually check changes and upgrades in the market, we issued
a Request for Proposals to ensure our customers are receiving high value for these services. The feedback we got
from the industry was that costs for these services in isolation were higher, but could be made more competitive if
we modified the services / RFP we needed.

Consequently, City Utilities determined it may be able to leverage its deposit volume to obtain more competitive
pricing. In cooperation with the Controller’s office, we have spent the past several months developing an extensive
RFP that expanded our 2016 RFP to include Utility and Civil City banking services. Responses to this RFP are due
March 24. City Utilities and the Controller’s office will be reviewing these responses and will be btinging a new
contract before Council for approval.

In the meantime, City Utilities and STAR have agreed to extend STAR’s existing contract under the curtent terms
and conditions (including inflation adjustment at one-half the change in the Midwest CPI) by an additional nine
months, which should provide adequate time to review responses to the RFP; and, if necessaty, time to migrate to 2
new vendor.

Therefore, we respectfully recommend extension of the attached Financial Services Agreement with STAR
Financial Bank. The cost of said extension is approximately $300,000.



BILL NO. $-17-03-40

REPORT OF COMMITTEE ON CITY UTILITIES
April 11, 2017

Paul Ensley Chair

Tom Freistroffer Co-Chair
All Council Members

An Ordinance approving Financial Services agreement — nine (9) month contract
extension between Star Financial Bank and the City of Fort Wayne, Indiana, in
connection with the Board of Public Works

For all services necessary for utility bill printing, mailing and lockbox services
involving a total cost of $300,000.00

COMMITTEE ON CITY UTILITIES HAVE HAD SAID Ordinance under
consideration and beg leave to report back to the Common Council that
said Ordinance

D(ﬁ\l OT PASS ABSTAIN NOREC

LANA R. KEESLING
cl T)CCLERK

7?9 s Ty >75§;%&“‘°7*

i y‘



Public Hearing Date: N/A

Read the first time in full and on motion by Councilman Ensley.

Read the second time by title and referred to the City Utilities Committee.

Read the third time in full and on motion by Councilman Ensley, placed on passage by
the following vote: ‘

TOTAL VOTES AYES NAYS ABSTAINED ABSENT
ARP < O O O
BARRANDA X J | |
CRAWFORD X ] | |
DIDIER X | O O
ENSLEY X J | ]
FREISTROFFER ¥ ] | ]
HINES X ] ] ]
JEHL < O O O
PADDOCK X Al | ]

DATED: April 11, 2017 @m%

TANA R. KEESLING, Gym’LERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as

Special Ordinance No. S-17-03-40 onthe 11th dayof April , 2017
ATTEST: .
‘ (’—-'b‘——;- -, -~
14 : / ﬁv/.:a ? j)ﬁ/jw&
LANAR. KEESLING (/ J PRESIDING OFFICER
CITY CLERK

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 12th
of April 2017, at the hour of 10:00 o’clock A.M. E.S.T.

(—)7,,&%%

LANA R. KEESLING, WE(LERK

ool
Approved and signed by me this /2 day of e
2017, at the hour of, R-ov O’clock /o~ .ES.T.

— =

THOMAS C. HENRY, MAYOB/



