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BILL NO. S-16-11-02
SPECIAL ORDINANCE NO. s-\0 -1

AN ORDINANCE approving CONSTRUCTION
CONTRACT - ASPHALT PLANT REPAIRS
between ASPHALT EQUIPMENT COMPANY,
INC. d/b/a ALmix ($224,345.00) and the City of
Fort Wayne, Indiana, in connection with the Board
of Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:
SECTION 1. That the CONSTRUCTION CONTRACT -
ASPHALT PLANT REPAIRS by and between ASPHALT EQUIPMENT
COMPANY, INC. d/b/a ALmix ($224,345.00) and the City of Fort Wayne,
Indiana, in connection with the Board of Public Works, is hereby ratified, and
affirmed and approved in all respects, respectfully for:
All labor, insurance, material, equipment, tools, power,
transportation, miscellaneous equipment, etc., necessary for
repair/overhaul of the existing City of Fort Wayne Asphait
Plant. Repairs include the purchase and installation of five
(5) major components; Hot Oil Heater, Drum, Trunnions,

Drag Conveyor, Burner):

involving a total cost of TWO HUNDRED TWENTY-FOUR THOUSAND,
THREE HUNDRED FORTY-FIVE AND 00/100 DOLLARS - ($224,345.00). A
copy of said Contract is on file with the Office of the City Clerk and made

available for public inspection, according to law.
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SECTION 2. That this Ordinance shall be in full force and effect

from and after its passage and any and all necessary approval by the Mayor.

Co'un?fyMember

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney




B 11/01/2016 T7:518K FAX [#0001/0001

October 31, 2018

13333 HWY 24 W

Ft. Wayne Street Department
Fort Wayne, Indlans _ Ft. Wayne, IN
46R14 Aetn: Mr 8rlan Shimkus, Cornmissioner
Ref; Quotations
Phona 260-672-3004
Dear My, Shimkus,
Fax 260.672:3020 :
With reference to the quotations for replacement drum,
www.almix.com bumeri head anhd drag conveyor as well as hot oll heater and
' plpIng,j please ba aware that we are the sole company with
the ca?ablllty to properly interface these parts. We originally
oducled the aquipment In question and still maintain the
abricgtion drawings, component part Identiflers and
upgraded component records.  Additionally, we have
maintdined a atrong relatlonship with plant personnel to
/  allow the repalrs to proceed seamlessly with a minimum of
: . downtime and expense, We look forward to contlhuing to
‘ work with your team to make this a successful project.

yd Sincerely,

.-"""' Almlx :

A. Michael Shurtz, Pres.




October 26; 2016

Ft. Wayne Street Department
\:Ft. Wayne, IN
éttn: Mr Brian Shirmkus; Commissioner
?f: Quotation 8553

A,s}_:halt Equipment Company, inc. d/b/a ALmix proposes
to'ifurhish to the Purchaser in accordance with the
following specifications and general conditions the machinery
anfi/or equipment and/or sewvices described below.

I fHOT OIL HEATER: An ALmix Model HC-150 helical coll type
hgater with 1,500,000 BTU/HR output capacity i$ provided to
hieat the liquid asphalt storage system. The fully automatic
,_(imt Is complete with heat exchanger, circulating pump,
"burner, expansion tank, manifold and control system. The
g helical colled tube heat exchanger provides for a controlled
/  flow desigh of maximum thermal efficiency. The colil is
* schedule 40 seamless pipe close wound and welded, The coll
is placed in the heater so that it can expand and ‘contract
without fatigue cracking. The last two turns are spaced
approximately one Inch apart to allow for thermal exparision.
The burner fires down the center of the coil with the
~ combustion gases traveling the full length of the coll. The hot
gases make a returh pass over the outside of the coll and
exhaust through the stack at the burner end of the heater.
This 12 in. diametér stack includes fain cap with screeh and
high temperature limit control. The shell of the heater is
fabricated from 3/16" steel plate and is lined with 2" thick
high temperature ceramic fiber blanket. Front and reat doors
provide access to the coll. The rear door Includes a sight
glass for viewing the flame pattern. The heater and all
components are skid mounted. The 80 gal. expansion tank Is
provided mounted, piped and wired to the heater shell. The
éxpansion tank includes two lines with valves piped to the
tank for purging the system during startup. The expansion
tank -also Includes low oit cut off and slght level gauge. The
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low oll level contro! is mounted on the expansion tank and set 5o that the tank {
must be filled to the quarter full level. A glass sight gauge Is furnished for|
visual checking. The Powerflame NATURAL GAS burner utilizes the lo-hi-lo}
firlng mode. The burner Includes 1/2 H.P. blower, electric spark ignition, '
on/off firing with automatic air control, confrol transformer, lofire switch, -
Fireye control flame detection system with flame fallure bell, fuel pump and
first out annunclator. The “first out” annunclator for trouble shooting has
lights to Indicate the location of a problem. Each light is connected to the
Interlock circult belng monitoréd. The following clrcuits are monitored:

1. low fire limit control '

2. stack temperature safety limit

3. low oll level

4, heater hot oil pump motor interlock

5. high temperature oll safety limit

The system oll temperature control consists of an indicating dial control for
regulating the desired temperature. Low oll cut off prevents operation-of the
burner until thé proper ol level Is achieved. A high temperature control shuts
the burrier off automiatically in the case of high oll temperature. A high limit
stack temperature control shuts off the burner automatically In the case of
high stack temperature, A low pressure switch shuts off the burner
automatically In the case of a drop in pressure on the input side of the coll.
The oll clrculatihg system includes one (1) clrculating pump driven by a 5 H.P.;
3/60/460v motor, Y-strainer, expansion tank with gauge glass assembly,
thermometer-and pressure relief valve.

Il. SPECIAL CONDITIONS
A. CONTRACT PRICE & PAYMENT SCHEDULE: The contract price for

the ‘services quoted hereln is $48;600.00: f.o.b. Fort Wayne,
indiana. The het contract price shall be paid within ten (10) -
calander days from the rendering of the aforesald services, 5 %O

B. Wire burnet and test fire buimer and Install new Wire to Purchaser's - Ll(o,

existing breaker $1,750.00.

City personel will connect all gas lines

City personal will drain hot oit and fill when complete
Furnish two new hot oll pipes $1,500.00 .

IIl. SUPPLEMENTAL INFORMATION

A. PURCHASER REQUIREMENTS: The following is a list of items and
services which are the responsibility of the Purchaser:
1. Any and all governmental tax, duty or levies.
2. Application and cost for all necessary permits,
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3. All other ltems not specifically Included in this proposal. ,"
4. Natural gas regulator and piping. f
5. Heat transfer oll, i

RESPECTFULLY SUBMITTED BY: ORDER BY PURCHASER
The foregoing quotation is hereby
offered as-an order by Purchaser.

ALmix

By, . Date:
Name: Mark Martin

ACCEPTANCE OF ORDER BY COMPANY Clty of Ft. Wayne
The foregoing order is hereby accepted

At Ft. Wayne, Indlana, as of the date Signature:

Of acceptance, ‘ _
Name/Title

ALmix

By: Date.

Naire: A. Michael Shurtz, Pres.




13333 HWY 24 W
Fort Wayne, Indiana
>468’I4

Phone 260-672-3004
Fax 260-672-3020
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August 18, 2016

Fort Wayne Street Dept.
Attn: Mr. Brian Shimkus, Commissioner

Dear Siv,

We are pleased to quote $38,900.00 F.0.B. the City Yard for

one (1) replacement drum shell with tires and flights your
exilstlng ALmix Model 6626 Asphalt Drum Mixer. We are
also please to quote $6,980.00 F.0.B. the City Yard for four
(4) replacement trunnion rolls for your existing ALmix Model
6626 Asphalt Drum Mixer. Delivery is approximately six (6)
fﬁer receipt of order and payment is net 30 days after

inyoace

'I;hank you and best regards,

;
h

14
7

7 Almix

A. Michael Shurtz, Pres.




13333 HWY 24 W

fort Wayne, indiana
46814
Phone 219-672-3004

Fax 219672-3020

www.almix.com

October 12, 2016

Ft. Wayne Street Depariment
Ft. Wayne, IN

Attn: Mr. Brian Shimkus, Commissioner
Ref: Quotation 8544

~ Asphalt Equipment Company, inc. d/b/a ALmix
proposes to furnish to the Purchaser in accordance with
the following specifications and general conditions the
- machinery and/or equipment and/or services described
! below.

" 1. DRAG CONVEYOR

A. GENERAL: The 20" wide x 58' long drag type conveyor
is driven by 30 H.R, 1800 RPM, 3/60/460V motor through a shaft
mounted Dodge TXT 725 speed reducer. The drag chain is 2268,
4.04" pitch roller type, having alloy steel side bars, carburized
bushings, case hardened pins and hardened rollers. The conveyor
operates at approximately a fifty (50) degree incline for high
efficiency and low abrasion. The head sprocket consists of a heat
treated segmental ring which bolts to a hub assembly having a
taper lock bushing for positive locking to the 3-15/16" diameter
head shaft. The conveyor bottom is fitted with 1/2" thick Hardox
400 alloy plate liners and the sides are fitted with 3/8" thick
Hardox liners. A by-pass chute actuated by a 4" diameter air
cylinder allows direct loading of trucks. The drag conveyor is
supported by Purchaser’s existing structure. An air cylinder
operated 3,000 Ibs. slug feeder is suspended from the drag
conveyor to allow the direct loading of trucks. Purchaser’s
existing electrical equipment shall be utilized to operate the new
drag conveyor.
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if. SPECIAL CONDITIONS

A. CONTRACT PRICE & PAYMENT SCHEDULE: The contract
price for the equipment quoted herein is ‘$98:900.00 f.0.b. Fort Wayne,
Indiana. The net contract price shall be paid as follows: 20% down
payment with the order, 80% prior to shipment of the equipment.

Ill. SUPPLEMENTAL INFORMATION

A. START-UP SERVICE : Two (2) days of startup service is
included. Additional service is available at the standard daily rate of
$950/day plus all expenses.

. B. MANUALS: ALmix will furnish two copies of a parts and service
and operational instructions manual.

C. PURCHASER REQUIREMENTS: The following is a list of items
and services which are the responsibility of the Purchaser:
1.Any and all governmental tax, duty or levies.
2.Freight from factory to jobsite. (unless turnkey purchased)
3.Application and cost for all necessary permits.
4.All wiring from the components to the control house.
5.Additional equipment for “blue smoke” abatement if
required.
6.Provide additional electrical if required by inspectors, e.g.
disconnects at motors, wiring in conduit, UL Approval.
7.Air piping to the plant air compressor
8.All other items not specifically included in this proposal.

IV. TERMS & CONDITIONS OF SALE

1. ACCEPTANCE & DELIVERY: This proposed contract for sale
(QUOTATION) is expressly subject to the terms and conditions herein
expressed. This quotation becomes a binding agreement between the
parties only after it has been signed by the Purchaser and then accepted
by a duly authorized officer of ALmix in Ft. Wayne, Indiana. Upon delivery
Purchaser agrees that Purchaser shall inspect each product received
immediately upon receipt and shall promptly notify ALmix in writing of any
non-conformity or defect. Failure to immediately provide such notice
shall constitute acceptance of the product. Title shall pass to Purchaser
upon delivery to a common carrier. All claims for loss in transit shall be
made upon the carrier by the Purchaser. Purchaser shall be responsible
for all transportation charges unless otherwise stated herein. ALmix shall
not be liable for any delay in delivery of the products or services
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described herein or for any damages suffered by Purchaser by reason of
said delay, when the delay is caused directly or indirectly, by fire, flood,
accident, riot, acts of God, war, governmental interference, strikes,
embargoes, labor shortage, materials shortage, transportation shortage
or any other cause beyond Almix’s control.

2. PAYMENT & SECURITY INTEREST. Payment terms are as stated
elsewhere within this Quotation. If payment has not been made in full
prior to or before delivery of the products and services described herein,
or if other debts, obligations and liabilities of the Purchaser to ALmix now
exist or hereafter arise then Purchaser hereby grants to ALmix a security
interest in the products described herein to secure payment by the
Purchaser of all amounts due hereunder. The equipment shall remain
personal property in all respects notwithstanding the manner of affixation
of the equipment 1o reality. Purchaser agrees to execute any instrument
or document considered necessary by ALmix to perfect its security
interest in the equipment, including, but not limited to financing
statements.

3. TAXES: Prices contained within this contract (Quotation) do not
include any taxes applicable to any product, part or other goods or
services sold by ALmix. In addition to the purchase price set forth herein,
Purchaser shall pay to ALmix upon demand the amount of any sales, use,
excise, right of doing business or similar taxes imposed by any federal,
state or local taxing authority within the United States or internationally. It
is hereby noted that should Purchaser elect to pickup the equipment with
Purchaser owned trucks then sales tax at the current rate applicable will
be charged on all of the equipment. This tax is unavoidable, regardless of
whether the owner has a tax resale number in another state and also is
applicable to all municipal, state and federal agencies.

4, WARRANTY: Except as otherwise provided herein, AlLimix shall repair,
or at its option replace FO.B. point of shipment, any parts furnished
hereunder which within one (1) year from date of shipment are found to
be defective in design, workmanship, or material, provided operation of
the equipment by Purchaser has been in accordance with generally
approved practice as instructed by ALmix service personnel or set forth in
ALmix or ALmix’s vendors service manuals, if any, and provided that the
Purchaser notifies ALmix in writing as soon as such defect becomes
apparent and ceases operation of defective parts until repaired or
replaced. Equipment or parts not manufactured by AlLmix carries only
the warranty offered by the manufacturer thereof which warranty ALmix
will make available to the extent permissible by the manufacturer to
Purchaser without recourse to ALmix. Used equipment offered by ALmix
is offered “As is, Where is” and carries no warranty whatsoever.

EXCEPT AS ABOVE STATED, ALmix MAKES NO IMPLIED WARRANTY
OF MERCHANTABILITY, NO IMPLIED WARRANTY OF FITTNESS FOR A
PARTICULAR PURPOSE, AND THERE ARE NO EXPRESS WARRANTIES
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EXTENDING BEYOND THE TERMS HEREQOF. THE PARTIES FURTHER
AGREE THAT ALmix, IS NOT LIABLE TO PURCHASER FOR ANY
SPECIAL, INDIRECT, INCIDENTAL, OR CONSEQUESTIAL DAMAGES OF
ANY NATURE WHATSOEVER, INCLUDING BUT NOT LIMITED TO LOST
PROFITS, RESULTING FROM ANY BREACH OF WARRANTY OF ANY
TERM OF THIS CONTRACT (QUOTATION).

5. CANCELLATION: This agreement may not be suspended or cancelled
except with ALmix’s prior written consent and, if given, then only after
Purchaser reimburses AlLmix for expenses, damages, and losses
including but not limited to lost profits incurred as a result of said
cancellation or suspension. :

6. POSTPONED DELIVERY: M, through no fault of ALmix, delivery is
delayed or postponed, then Purchaser shall pay to ALmix any additional
costs including but not limited to reasonable storage and/or re-handling
fees arising from such delay or postponement, together with the balance
remaining unpaid on the contract price.

7. CONTROLLING LAW AND JURISDICTION: This contract and all
questions regarding the performance of the parties hereunder shall be
controlled according to the laws of the State of Indiana. Purchaser
hereby agrees 1o the jurisdiction of the State of Indiana to settle all
disputes arising out of this contract.

8. BACK-CHARGES AND ALLOWANCES: ALmix shall not be called upon
to make any allowance for material, labor, repairs or alterations made for
its account unless authorized beforehand by ALmix in writing.

9. NON-ASSIGNABILITY AND COMPLETE UNDERSTANDING: The
rights and the liabilities of the parties hereunder are non-assignable. This
agreement constitutes a complete understanding of the entire agreement
between ALmix and Purchaser, superseding all prior quotations and
understandings both written and oral. Modifications to this agreement
shall only be allowed if agreed to in writing by both parties.
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RESPECTFULLY SUBMITTED BY: ORDER BY PURCHASER

The foregoing quotation is hereby offered as an order by Purchaser.

ALmix
By Date:

Name: Mike Shurtz
ACGCEPTANCE OF ORDER BY COMPANY City of Ft. Wayne

The foregoing order is hereby accepted
At Ft. Wayne, Indiana, as of the date

Signature: Of acceptance.
Name/Title

ALmix

By: Date
Name: A. Michael Shurtz, Pres.




www.almix.com

13333 Hwy. 24 West « Ft. Wayne, IN 46814
Ph: 260-399-2445 « Fax: 260-309-2444

DATE: 9/14/2016
QUOTE#: Q09142016JEA

Terms: Net 30 days
A service charge of 1 1/2% per month,

TO: CItv of Fort Wavne will be added to accounts not paid when due.
ATTN: THIS IS AN ANNUAL PERCENTAGE
PH/FAX: RATE OF 18%.
SERIAL #: 743
QUOTEBY: Jeni Erickson
PART# QTY DESCRIPTION UNIT COST TOTAL
1 Replacement burner $16,815.00 $16,815.00 ¢
Delivery:
TOTAL 16815.00

Terms  FOBFactory  (Price does not include freight)




\,  October18, 2016
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", Ft. Wayne Street Department

13333 HWY 24 W

Fort Wayne, Indlana ' \\Ft Wayne, IN

46814 A;_tn: Mr Brian Shimkus, Conimissioner
R_bff_: Quotation 8549

Phone 260.672-3004 | _

o ' Asphalt Equipment Company, Inc. d/b/a ALmix proposes to
Fax 260672:3020 - furnish to the Purchaser in accordance with the following
. specifications and general conditions the machinery and/or
www.almix.com eq[ul'pment and/or services described below.

I INSTALLATION SERVICES

,/./ A. GENERAL: Almix will detiver the previously quoted

/ replacement drum shell and drag conveyor to the City Yard.
/ City employees will disconnect all wiring and plping from the
/. existing drum and drag units, Almix will provide cranes and
" personel to dismantle the old drum shell and trunnions and
drag conveyor. City personel will have assembled new Almix
supplied trunnions and new City supplied beatings and have
them on site for installation by Almix. Almix will provide
St cranes and personel to install the new drum shell and drag
" conveyor. City personel will connect the new shell and drag
conveyor to existing plping and plumbing.

Il. SPECIAL CONDITIONS

A. CONTRACT PRICE & PAYMENT SCHEDULE: The
contract price for the services quoted hereln is o
i

B. Wire burner and test fire burner $950:00.
City personel will connect all gas lines

lll. SUPPLEMENTAL INFORMATION

DUO DRUMS

THT

q,\?

“$14,950.00 f.o.b. Fort Wayne, Indiana. The ne ¢
contract price shall be pald withif ten (10) calander )}~ ¥
days from the rendering of the aforesald’s 32 Qe

o o
b
0\/
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RESPECTFULLY SUBMITTED BY:

ALmix

By

Name: Mark Matrtin

ACCEPTANCE OF ORDER BY COMPANY
The foregoing order is hereby accepted

At Ft. Wayne, Indiana, as of the date Signature:
Of acceptance.

Name/Title
ALmix
By: Date

.
!

A. PURCHASER REQUIREMENTS: The following is a list of items andl‘
-setvices which are the responsibility of the Purchaser: |
1. Any and all governmental tax, duty or levies.
2. Application and cost for all necessary permits.
3. All other items not specifically included in this proposal.

ORDER BY PURCHASER
The foregoing quotation is hereby
offered as an order by Purchaser.

Date:

City of Ft. Wayne

Name: A. Michael Shurtz, Pres.




DIGEST SHEET

Department: Street Department

Resolution Number: N/A

Title of Ordinance: Asphalt Plant Repairs

Awarded To: Almix

Amount of Contract: $224,345.

Number of Bidders: 1 — Sole Source/Proprietary

Description of Project (Be Specific):

According to the manufacturer, this plant had an expected lifespan of 10-15 years.
Through a combination of preventive maintenance and timely repairs we have been
able to operate our plant for 18 years. At this time we are faced with conditions that
warrant a more extensive overhaul to continue producing asphalt for use by the Street
Department on City Infrastructure. Our seasoned operators and the manufacturer
have both suggested only two options, repair the existing plant or purchase a new
plant. If we pursue the option to repair/overhaul the existing plant, the City should
expect another 10-15 years of operation. This is consistent with the life expectancy of
a new plant. However, the purchase of a new plant would be six to seven times more
expensive while netting us no gains in expected usable life.

What Are The Implications If Not Approved:

Our asphalt plant provides us the ability to resurface up to 15 miles of streets per
year. If the plant goes down, we will have to purchase asphalt form outside vendors at
market prices. This would have a significant impact on our asphalt capital program.

If Prior Approval Is Being Requested, Justify: N/A

Additional Comments:

The repairs consist of the purchase of five major components (Hot Oil Heater, Drum,
Trunnions, Drag Conveyor, Burner) and onsite installation. The Street Department
has funds available to pursue this purchase in 2016. The Street Department
performed asphalt overlays for 2016 which required fewer tons of asphalt. The savings
are enough to cover the proposed repairs and installation. No additional appropriation
will be required.

@Q | I3

Bob Kennedy Date
Director of Public s




BILL NO. S-16-11-02

REPORT OF COMMITTEE ON PUBLIC WORKS
December 6, 2016

Paul Ensley Chair
Michael Barranda Co-Chair

All Council Members

An Ordinance approving CONSTRUCTION CONTRACT - ASPHALT
PLANT REPAIRS between ASPHALT EQUIPMENT COMPANY, INC. d/b/a

ALmix and the City of Fort Wayne, Indiana, in connection with the Board of
Public Works

Contract in the amount of $224,345.00

COMMITTEE ON PUBLIC WORKS HAVE HAD SAID Ordinance under

consideration and beg leave to report back to the Common Council
that said ordinance

DO NOT PASS ABSTAIN NO REC

LANA R. KEESLING CITY CLERK
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Public Hearing Date: N/A.

Read the first time in full and on motion by Councilman Ensley.

Read the second time by title and referred to the Public Works Committee.

Read the third time in full and on motion by Councilman Ensley, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS ABSTAINED ABSENT
ARP < O O O
BARRANDA X ] ] |
CRAWFORD X ] O ]
DIDIER X O O O
ENSLEY X ] O O
FREISTROFFER X O ] O
HINES X ] O |
JEHL X O O O
PADDOCK 2 [ ] ]

DATED: December 6, 2016 @m%\

LCANA R. KEESLING, Ey“z'LERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as

Special Resolution No. S-16-11-02 onthe 6th dayof December ,2016

ATTEST:
LANAR. KEESLIN({/ PRESIDING OFFICER-
CITY CLERK

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 7th
of December 2016, at the hour of 10:30 o'clock P.M. E.S.T.

_ﬁm%

LANA R. KEESLING, WJZLERK

17
Approved and signed by me this_ 2~ day of Decow gl

2016, at the hour of /)20 O’clock e .ES.T.

THOMAS C. HENRY, MAYOR

e 7 )é,wz



