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BILL NO. S-13-07-16

ORDINANCE No - 70~ 13

AN ORDINANCE approving the Purchase and Installation
of Project Management information System software at a
total cost of $305,380 from and through Arcadis. by and
through the Board of Public Works of the City of Fort

Wayne, Indiana,

Whereas, the Department of Public Works wishes to acquire
tools to plan, budget, and execute capital projects while

monitoring actual costs across multiple years and multiple

departments;

Whereas. the Department of Public Works wishes to coordinate
capital projects within and between departments and City

Utilities;

Whereas, City Utilities has purchased and used project
management information system software as a
comprehensive information repository for active, planned,

and completed capital projects for several years;

Whereas, the purpose of project management is to maintain
focus on the implementation plan and objectives, reduce
risks, and promote achievement of project budgets and

schedules;

Whereas, City Utilities procured a Project Management
Information System with vendor Arcadis in 2009 pursuant
to a Request for Proposal done in accordance with

Indiana Code;
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Whereas, the Department of Public Works of said City wishes to
select vendor Arcadis to extend and implement the said

software for Public Works:

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the purchase of Project Management Information
System software from Arcadis for a total of cost to the City of $305,380 is
hereby approved in all respects. That said software will be used to ensure the
proper accounting of the City’s fiscal operations.

SECTION 2. That the City is authorized and directed to take all action
necessary for the purchase of this system by and through Arcadis.

SECTION 3. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

"L

Council
APPROVED AS TO FORM AND LEGALITY

CAaAN <

Carol Helton, City Attorney
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" Fort Wayne City Council
c/o City Clerk’ Office
200 East Berry Strect
Fort Wayne, IN 46802

James Haley

ClO

City of Fort Wayne
(260) 427-1461

Subject: Project Management Information System software for Public Works
Members of City Council:

This ordinance is to authorize the purchase of software and services to implement Project
Management Information System software for Public Works. The vendor is Arcadis and
the cost of the software and services is $305,380.

This system was purchased by City Utilities in 2009 and implemented over several years.
The original system was designed to accommodate Public Works, and Public Works is
now ready to use the system as well.

Since the Public Works and City Utilities capital projects differ in funding sources,
participation from other government units, and differing enginccring requirements; the
precise process workflows and accounting also varies. The cost of implementing Project
Management Infonnation System software for Public Works primarily consists of modifying
software and reports to mcct the precise nceds of Public Works.

| anticipate the implementation of this software to provide the following benefits for the City:

e Better monitoring of actual costs across multiple years and muiltiple depaitinents;
and across vendors and sub-vendors;

e Better coordination of capital projects within and betwcen departments and City
Utilities;
Better communication with vendors during projects;
Provide a comprehensive infonnation repository of active, planned, and completed
capital projects;

e Better planning, budgeting, and execution of capital projects while reducing risks;

If you have any questions, please call me at 427-1461.

James Haley
ClO
City of Fort Wayne



CouNCIL DIGEST SHEET

Enclosed with this introduction forin is a tab sheet and related material from the vendor(s) who
submitted bid(s). Purchasing Department is providing this information to Council as an overview
of this award.

RFPs & BIDS

Bid/RFP# N/A
Awarded To Arcadis
Amount $305.380
Conflict of interest on file? X Yes [1No
Number of Registrants N/A
Number of Bidders N/A
Required Attachments

EXTENSIONS
Date Last Bid Out N/A

# Extensions Granted N/A
To Date

SPECIAL PROCUREMENT
Contract #ID N/A
(State, Federal,
Piggyback--Authority)
Sole Source/ Sole Source — Software Maintenance
Compatibility Justification

BID CRITERIA (Take Buy Indiana requirements into consideration.)

Most Responsible,

Responsive Lowest O Yes ONo Ifno, explain below

If not lowest, explain



COUNCIL DIGEST SHEET

COST COMPARISON

Increase/decrease amount
Jfrom prior years

For annual purchase

(if available).

N/A

DESCRIPTION OF PROJECT / NEED

Identify need for project &
describe project; attach
supporting documents as
necessary.

. Better monitoring of actual costs across multiple years and multiple
departinents; and across vendors and sub-vendors;

. Better coordination of capital projects within and between depas inents
and City Utilities;

. Better communication with vendors during projects;

. Provide a comprehensive information repository of active, planned, and
completed capital projects;

. Better planning, budgeting, and execution of capital projects while

reducing risks

REQUEST FOR PRIOR APPROVAL
Provide justification if N/A

prior approval is being

requested.

FUNDING SOURCE

Account Information.

General Fund



IMPROVEMENT RESOLUTION NO. 100-7-17-1 3-1

Project Management Information System Implementation
WORK ORDER NO. 100-7-17-13-1

RESOLVED BY THE BOARD OF PUBLIC WORKS OF THE CITY OF FORT WAYNE,
INDIANA.

Whereas, in keeping with IC 5-22-1 0-3;

Whereas the Department of Public Works of said City wishes to make a special purchase as
defined under IC 5-22-10, with the vendor Arcadis;

Whereas the basis of the special purchase is IC 5-22-10-7, where a purchasing agent may make a
special purchase of a data processing contract or license agreement;

Whereas the basis of the special purchase is IC 5-22-10-8, where a purchasing agent may make a
special purchase when compatibility is a substantial consideration in the purchase;

Whereas the Department of Public Works of said City selected vendor Arcadis because the
contractor had been procured in 2009 pursuant to a Request for Proposal (or bid) done in
accordance with Indiana Code;

Whereas the Department of Public Works of said City wishes to select vendor Arcadis to plan
capital works projects in the same manner as City Utilities and to coordinate the planning and
tracking of projects jointly with City Utilities;

It is hereby found by said Board of Public Works approves the said contract with vendor
Arcadis. The cost of said contract shall be paid 100% by the City of Fort Wayne.

Adopted this 7% day of July ,2013.
BOARD OF PUBLIC WORKS
N
-~ - 3

Robert Kenned)\’, Chairman

fide (o0

Mike Avila, Member

Kumar Menon, Member

- /
ATTEST: v Aedc v2) fw/cuamb
Victoria Edwards, Clerk

C,\Users\VGGUFA\AppData\Local\l\'ﬁcrosoﬁ\Windov»s\'I'cmporary Internet Files\Content Outlook\7S68H50L\PW - PMIS Resolution doc



PROFESSIONAL SERVICES AGREEMENT

Department of Public Work PMIS Implementation

This Agreement is by and between
CITY OF FORT WAYNE ("CITY")
by and through its

Boatd of Public Works

City of Fort Wayne

200 E. Berry Street, Suite 240
Foit Wayne. IN 46802

and

ARCADIS U.S. INC. (“ARCADIS™)
130 East Main Street, Suite 23
Fort Wayne, Indiana 46802

Who agree as follows:

CITY hereby engages ARCADIS to perform the services set forth in Part I - Services ("Services") and ARCADIS agrees to
perform the Services for the compensation set foith in Part III - Compensation ("Compensation"). ARCADIS shall be
authorized to commence the Services upon execution of this Agreement and written authorization to proceed from City.
CITY and ARCADIS agree that these signature pages, together with Parts I-IV and attachments referred to therein.
constitute the entire Agreement ("Agieement”) between them relating to the Project.

Page 1 of 7



APPROVALS
APPROVED FOR CITY

BOARD OF PUBLIC WORKS

ﬁ%fﬂ% /

Robert P. Kennedy, Chair

Mike Avila, Member

BY:
Kumai Menon, Member

ATTEST: ‘Z/@O& z[f) fdwm MD

Victoria Edwards, Clerk

DATE: §4L/éj 17, 20t 3

APPROVED FOR ARCADIS

(/n 4:7 “.Q< :

Paul H. Powers, Principal Engineel

BY:

DATE: 7/1 /Zo’?

Page 2 of 6



PART 1
SCOPE OF BASIC ENGINEERING SERVICES

A. GENERAL

ARCADIS shall provide the CITY professional se1vices in all phases of the project to which this scope of services applies.
These services will include consultation and advice, fur nishing services and other services incidental thereto.

B. PROJECT DESCRIPTION

This project is the implementation of the Orion Program Management Information System (PMIS) to support Department
of Public Works. The proposed scope of services is broken down into the following top level activities:

1.0 Project Management

2.0 Planning and Design

3.0 Implementation

4.0 Final Preparation

5.0 Deployment of Department of Public Works Functionality
6.0 System Support.

C. SCOPE OF WORK

The duty of the ARCADIS is to implement the PMIS with functionality specific to the Department of Public Works.
ARCADIS shall develop and provide the following services described in the attached document titled:

City of Fort Wayne

Department of Public Works
PMIS Implementation Proposal
Dated: July 1, 2013

D. SCHEDULE

The project will be completed per schedule in the attached document titled:

City of Fort Wayne
Department of Public Works
PMIS Implementation Proposal
Dated: July 1, 2013

E. TERM AND RENEWAL OF AGREEMENT

The initial term of this Agreement is 1 year(s) from the effective date of this Agreement. Additional 1 year (s) terms
may be added at the sole discretion of the CITY based on the original terms and conditions as may be amended, and
upon providing ARCADIS 30 day(s) written notice prior to expiration of the original term or any additional term
subject to mutual agreement between CITY and ARCADIS.

CONTINGENCY TASKS (but not specifically limited to):

Contingency items are authorized by the CITY and shall have prior appioval of fees prior to commencement.
e Attend additional meetings as needed to review and discuss the project.

® Provide additional programming support
*  Hosting Service Fees

Page 3 of 7



PART II

CITY’S RESPONSIBILITIES

CITY shall, at its expense, do the following in a timely mannet so as not to delay the services:

Al

INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR MAPS
Make available to ARCADIS reports, studies. regulatory decisions and similar information relating to the Services
that ARCADIS may rely upon without independent verification unless specifically identified as tequiring such

verification.

Copy of Investigation and Work Order Databases with data sufficient to make the databases useful for designing
the PMIS.

REPRESENTATIVE
Designate a representative for the project who shall have the authority to transmit instructions, receive
information, interpret and define CITY’s requirements and make decisions with respect to the Services. The

CITY 1epresentative for this Agieement will be Lynnet Mondt.

DECISIONS

Provide all criteria and full information as to CITY s 1equirements for the Services and make timely decisions on
matters relating to the Services.

Page 4 of 7



PART III
COMPENSATION
COMPENSATION
Compensation for services peiformed in accordance with Part I — Scope of Basic Engineering Services of this
Agreement will be based on hours actually spent and expenses actually incuried with a not-to-cxceed fee of
$305,380.00 as summarized in attached proposal.
ARCADIS’s costs will be based on the hours incurted to complete the project times the hourly 1ates of the various

personnel, per Attachment 1 — Hourly Rate Schedule. All Reimbursable costs incurred for the project will be
invoiced at cost.

BILLING AND PAYMENT

1. Timing/Format
a. ARCADIS shall invoice CITY monthly for Services completed at the time of billing. Such
voices shall be prepared in a form and supported by documentation as CITY may reasonably
require.
b. CITY shall pay ARCADIS within 30 days of teceipt of approved invoice.
2. Billing Records

ARCADIS shall maintain accounting records of its costs in accordance with generally accepted
accounting practices. Access to such records will be provided during normal business hours with
reasonable notice during the term of this Agreement and for 3 years after completion.

Page 5 of 7



PART 1V
STANDARD TERMS AND CONDITIONS

1 STANDARD OF CARE  Scrvices shall he performed mn accordance with the standard of protessional practice ordmanly exercised by the applicable profession at the tune
and withm the locality where the services are perfoumed  No warranty or guarantee, expiess or mplied are provuded, meluding wanantics o1 guarantees contamed 1 any
uniform commercial code

2 CHANGE OF SCOPL: The scope of Services set forth 1 this Agreenient 1s based on facts known at the ime of ¢xecution ot this Agreement, including, of apphcable,
mformation supplied by ARCADIS and CITY ARCADIS will promptly nonfy CITY of any percened changes of scope m waiting and the parties shall ncgotiate modifications
to this Agreemont

} SAFETY ARC ADIS shall cstablish and mamtaum programs and procedures for the <afety of tts employees  ARCADIS specifically disclamms any authority or responsibility
for gcneral job site <atety and safcty of pursons other than ARC ADIS emplo ees

4 DLELAYS If events beyond the control of ARCADIS, mcluding, but not limired to, fue, tlood, explosion, rict, stiike, war, process shutdown, act of God or the public
encmy. and act or regulation of any gorernment agency result m delay to any schedule established i thrs Agrecinent, such schedule shall be exrended for a peniod equal o the
delay In the cyvent such delay exceeds 90 days. ARCADIS will be entitled to an equutable adjustment 1n compen<ation

5 TIRMINATION SUSPENSION  Euther party may termmate this Agreement upon 30 days wenten notice to the other paity 1 the event of substantial tarlure by the other
parly to perform m accardance with it~ obhgations under this Agreament through no fault of the termmanng party  CI1Y shall pay ARCADIS tor all Services, meluding profir
relating thereto, rendered prior to termmation, plus any expenses of termination

CITY, for purposes of comentence, may at any time by written notice fermunate the <eryies nnder this Agieement  In the event of such termisation ARC ADIS shall be paid
for all authorized setvices tendered ptior 1o termunation includng reasonable profit and expenses 1clating thereto

6 REUSE OF PROIECT DELIVERABLES  Reuse of any documents or other delicrablos., mcludmg electrome medmn, pertamng to the Project by CILY tor any purpose
other than that for whiel «uch documents or deliverables were orgmally prepared. or alternation ot such documents o1 deliverables without writfen verttication or adaptation by
ARCADIS tor the <pecilic purpose mtended, shall be at CITY s sole rink

~ OPINIONS OF CONSTRUC LION COST  Any optnon of constrin ton costs prepated by ARCADIS 1« «upplied tor the general gmdance of the CITY only  Smce
ARCADIS has no control over compenitive bidding or market conditions, ARCADIS cannot gnarantee the Jecuracy of such vpmons as comparcd to contract bids or actual
casts to CITY

§ RELALIONSHIP WITH CONTRACTORS  ARCADIS shall serve as CITY 'S professional representative tor the Services, and may make recommendations to CITY
concerning actions telating to CITY's contractors, but ARCADIS specifically disclamme any authouty to duect or supersise the means, methods, techiques equences or
procedures of construction selected by CETY 'y contractors

9 MODIMCATION This Agreement, upen exceution by boih parties heteto, can be modified only hy a wntien nstcument signed by hoth partics

1) PROPRIETARY INFORMATION Inlormation refsting to rhe Project. unless i the public domam, shall be kept contidential by ARCADIS and shall not e made
avatlable to thud parties without wrtten consent of CITY

LT INSURANCE  ARCADIS shall maintam n full force and eflect during the performance ot the Services the following msurance cosverage, provided. however, that it a
High Risk Insurance Attachment 1s attached hereto. the requirements of the High Rink Insurance Attachment shall be substituted 1 hew of the follow ng requirements,

) Worker's Compuensition per statutory requuetnents

biGeneral Liabihity - $1,000.000 munimum per occurrence $1,000.000 aggregate (1f the value ot the projects exceeds S10.000,100 then ths shail he $5.000,000 aggregate)

¢) Autumotule Liabshty - $1.000,000 per accuntence

di Products Liability  $1,000.00N per eccurrence

¢) Completed Operations Liabihty - $1,000,000 nunimam per necurreice

Lhe Certificate of Insurance must show the City ol Fort Wayne its Divisions and Subadiaries as an Additen il Insured and a Cortiliate Holdur, wath 30 days notiteanon ot
cancellation ar non-ene a1l All Certtticstes of Insuranee <hould be sent 1 the Tollow mz address

City of Fort Wayne Purchasing Department

200 Fast Berry St Swite #4350

Fort Wayne, IN 46302

12 INDEMNITIES - Fo the tullest oxtent permutted by faw, ARC ADIS <hall mde muuly and sa<c harmless the City from and agant Toss, habihty, and damages sustamed by
CITY, 11 agenrs, cmpliyees, contractors, and tepresentatives by reason of mjury or death (o persons or dimage to fangible property o the exteut caused ducetly by the
mtentional or neghgent errors or omissions of ARCADIS, 1is agents o1 empluy ees

13 LIMITATIONS OF LIABIIITY  Lach party’s hahility to the other [o1 any loss, cost claun nbilig, damage, or expense tncluding attorneys” tees) relating to or ansng
out of any neghgent act o1 emission m ats perlotniance of vhlizarions arng our of this Agreement shall bu huuted to the amount o1 diecet damase actually meuried  Absent

gross neghgence or knowmg and wiltful misconduet which causes 1 loss, nenhet party shall be lable to the other fo amy mdireet, special or consequential damage of any kind
wharsoever

14 ASSIGNMENT  The nights and nbligations of this Agreement canmit e assigned by ether puty without written permission of the other party  This Agreement shall he
bunding upon and wsure to the benernt of any permutied assigns

15 ACCESS  CITY <hall provide ARCADIS safe aceess 1o any premises necessaty for ARC ADIS to provide the Services

16 PREVAILING PARIY LITIGATION COS1S  In the event any actions are brought to enfatce this Agreemnent, the presading party shall be entitled to collect 1ts litigation
costs from the other party

17 NOWAIVER No «anwr by erther party of any detault by the ather party m the perfonmance of any particular section of Qus Agreement shall s aludate another section of
this Agreement or operate as a waner of any future detault, *vhether Iike o1 different in charactet

18 SEVERABILITY The varous term, provisions and corenants herein contained shall be deciied to be separate and severable, and the unahdity o1 unentorceality of any
ot them shall not aftect or impan the validity or enforccability of the remauder

19 AUIHORITY The persons signing this Agrecmient warrant that they ha e Ihe authotity te sign s, or on behalt of. the pait tor whom they arc sizming

20 STATUIE OF LIMITATION To the tullest extent permitted by law. parties agree that. except lor clams lor mdemmbation. the time pened for brnging claims
regarding Arcadis’s performance under this Agreement shall expire one year after termmation of Services

Page 6 of 7



ATTACHMENT #1
EMPLOYEE HOURLY RATE SCHEDULE

for
DEPARTMENT OF PUBLIC WORK PMIS IMPLEMENTATION

Payment of actual hourly rates for services rendered by ARCADIS employees working directly on the
Project. Hourly rates will be in accordance with the following schedule:

EMPLOYEE/SERVICE DESCRIPTION RATE
Officer $246.00/hr
Sr. Associate $225.00/hr
Associate $199.00/hr
Sr. Project Engineer — Grade 6 $178.00/hr
Project Engincer - Grade 5 $150.00/hr
Project Engineer - Grade 4 $129.00/hr
Engineer — Grade 3 $120.00/hr
Engineer — Grade 2 $108.00/hr
Engineer — Grade 1 $ 97.00/hr
Technician — Grade 8 $158.00/hr
Technician — Grade 7 $135.00/hr
Technician — Grade 6 $122.00/hr
Technician — Grade 5 $105.00/hr
Technician — Grade 4 $ 99.00/hr
Technician — Grade 3 $ 76.00/hr
Technician — Grade 2 $ 64.00/hr
Technician — Grade 1 $ 56.00/hr
Principal Consultant II $225.00/hr
Sr. Consultant $195.00/hr
Consultant 2 $153.00/hr
Consultant $125.00/hr
Analyst 1 $133.00/hr

Payment for reimbursable costs, as authorized by the City will be invoiced at cost. These items may
include, but not limited to: shipping charges; printing services; special supplies not furnished by the
City; or traveling and lodging expenses, as required, to perform duties. Mileage for travel will be billed
at the TRS business rate per mile for automobilc.

Page 7of 7



Imagine the result
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Department of Public Works

PMIS Implementation Proposal
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This proposal and its contents shall not be duplcated, used, or disclosed — i whole or part — for any purpose other than to
evaluate the proposal This proposalis not intended to be binding or form the terms of a contract The scope and price of ttis
proposal will be superseded by the contract If this proposal is accepted and a contract is awarded to ARCADIS as a result of — or in
connection wift — the submussion of this proposal ARCADIS and'or the DPW shall have the nght to make appropriate rewisicns of its
terms, ncluding scope and prie, for purposes of the contract Further, DPW shall have the nght to duplicate. use or disclose the data
contained in this propnsal only to the extent provided in the resuling contract
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PMIS Implementation Proposal | Scope of Services 1

SCupE OF Sevices,
Introduction

This document presents a plan and the scope of services for mplementation of the Orion Program
Management Information System (PMIS) to support Department of Public Works (DPW) The proposed
scope of services Is broken down into the following top tevel activities

1 0 Project Management

2 0 Planning and Design

3 0 Implementation

4 0 Final Preparation

5.0 Deployment of DPW Functionality

6 0 System Support

As a result of these six work activities, the PMIS will provide the DPW a Capital Project Management system
with operating features that match the agreed upon features These features can be refined, customized, and

expanded, as needed The work activities are detailed below.

1.0 Project Manzagement

PMIS implementation is organized as a formal project subject to best practices for project
management The purpose of project management Is to maintain focus on the implementation
plan and objectives, reduce nsks, and promote achievement of the project budget and schedule.

1 1 Initiate

In the initiate phase, DPW will assign resources to the project, including Project sponsors, DPW
Project Manager, and “Super Users”. Ertan Akbas will be the ARCADIS Project Manager (PM)
The ARCADIS PM will finalise the project management plan, establish project controls, organize
a kickoff meeting, and begin execution of the project

1 2 Monitor and Control
in the execution phase, the ARCADIS PM will perform daily and weekly activities to address

DPW's project progress, reallocate resources, report status, and take actions to reduce

Use or disclosure of information contained on this sheef is subject to the restriction and disclaimer located on
the table of contents of this document.

Walcadis-us com home whiteplaing ny'skbaz'iny documents2013 It wayn='publ ow rhs'pmr > scope of wulk for foti dpws July 1203 docx
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PMIS Implementation Proposal | Scope of Services 2

schedule or budget vanance. These activities include regularly scheduled project status
meetings with the core pioject team The ARCADIS PM will maintain an Issues and Actions Log
to document significant items.

1 3 Risk Management

The ARCADIS PM will maintain a Risk Assessment Matrix that catalogues the most likely and
impactful risks anticipated for the project, along with planned mitigating measures The matrix
will be reviewed on a monthly basis, or as necessary, to detect and react positively to nisk as
they anse

One major risk associated with the development of the PMIS system includes the availability,
quality, and quantity of existing and future information that must be managed by the system in
alignment with the DPW's practices The tnitial planning and design task ts intended to mitigate
this nsk by reviewing and verifying understanding of existing practices and system needs in
advance of enhancing the PMIS for DPW's needs.

1.4 Closeout

At the conclusion of the implementation project, the ARCADIS PM in collaboration with the
DPW's PM will perform a debriefing of the core team, organize and file project documentation,
and make a final report to representative staff members and depariments of the DPW's
organization

The production site will be hosted on a site that will provide a complete disaster recovery
program Data will be stored in a Redundant Array Inexpensive Disks (RAID) level 5 and
backed up on a nightly basis Backups will be shipped off-site on a weekly basis and a stand-by
server in an offsite location will be available in case of a catastrophic event

Flaoning and Design

This task ensures we properly identify and address DPW Program Management goals Key
decision-makers are sought out to define clear project objectives and an efficient decision-
making process. In addition, the following activities will be performed

Vernify Project Goals and Objectives
Agree Implementation Strategy
Define Implementation Sequence
Organize Team

PMIS will be configured to meet DPW business requirements In order to meet the business
requirements, ARCADIS will review the requirements 1n planning and design workshops for

Use or disclosure of information contaimed on this sheef is subject to the restricton and disclaimer located on
the table of contents of this document,
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PMIS Implementation Proposal | Scope of Services 3

approval by DPW We understand that one of the primary steps Is to acquaint key stakeholders
with the existing functionality. We will provide demonstrations of existing PMIS features as part
of the design sessions The design sessions will seek to codify the processes that DPW
currently employs or would like to see employed and how that affect PMIS existing functionality
and user interface We will meet with stakeholder at multiple ievels of DPW in order to verify
work and information flows, and ensure we have captured functional and technical requirements
from our previous discussions Many functional and technical requirements are driven by
reporting requirements  Therefore, we will use existing reports provided to us for use in
validating document and information flow

We have started the design process and Appendix A includes information collected from key
DPW staff and how we believe PMIS can support collection and reporting of this information

Workshops will be conducted to discuss user interfaces, current work processes, along with data
and information flows and appropriately design modifications to the PMIS to meet the workshop
participant's needs ARCADIS will review existing process diagrams that define the City Utilities
(CU) work processes and information flows and modify appropriately to match DPW processes
The process mapping will be an rterative process, with follow-up interviews and group
workshops detailing and confirming information that has been previously gathered

Implementation

In coordination with the DPW staff, ARCADIS will build a working PMIS configuration based on
the planning and design phase.

3 1 Configuration and Feature Development

In coordination with the DPW staff, ARCADIS will modify the PMIS configuration based on the
DPW design sessions. Any configuration changes or enhancements will be validated with CU to
ensure the functionality does not affect their processes The system will be completed
according to designs that meet both DPW and CU needs and will include the following

o Data Entry and Edit Screens
* Reports and Dashboards

o Workflows

s Integration with other systems
e Security settings

e Administrative Features

Use or disclosure of information contained on this sheef is subject to the restriction and disclaimer located on
the table of contents of this document
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3 2 Validation on Test Environment

ARCADIS will provide a test and production PMIS environment The test environment will
provide DPW and CU staff the ability to review any changes made to the PMIS and validate that
It 1s working as designed A set of “super users” will receive basic training in PMIS and will test
PMIS configuration and feature enhancements to determine whether it meets the agreed-upon
requirements and Is generally usable All feedback will be logged and discussed with the
stakeholder committee for proper resolution

3 3 Integration with MUNIS

We anticipate the need for further integration with MUNIS in support of DPW reporting needs
Integration between PMIS and MUNIS 1s used to populate PMIS with current accounting codes,
records for vendors, contracts, invoices and, labor costs In reviewing DPW needs, we identified
a potential for additional integration These integration points wilt be further investigated i the
ptanning and design phase and implemented dunng the integration task  The mtegration will be
automated ARCADIS will prepare a PMIS Integration document that details the data to be
transferred, the triggers, and any data transformations required ARCADIS will work with ATOS
to design, develop and test integration.

3 4 Final Implementation
Final implementation will be performed based on the feedback during the validation testing  All

features and functions will be re-tested. Reports will be created or modified, and tested on
representative data

Final Fiepaarion

There wilt be a transttion period both before and after the deployment of DPW features to PMIS.
Activities during the transition period are focused on preparing the data that will be used,
confirming the system is functioning as a whole, deploying to the production system for the
intended users, and auditing the system after it has been in production for a while

4.1 Data Development

The project related data to be used in PMIS as a starting point when it goes live will be identified
and entered into the system Depending on the volume of project data, manual data entry by
DPW staff may be used and will support training actvities. If the volume of data is high, most of
the data upload will be automated with a minimal of data remaining for manual entry during

Use or disclosure of information contained on this sheet is subject to the restriction and disclaimer focated on
the table of contents of this document
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testing and training. Data which 1s to be automatically transferred from Integrated systems wilf
be refieshed at time of deployment

4.2 System Testing

ARCADIS will perform unit testing of functionality, but will rely on DPW and CU "Super Users’ to
validate both the entered data and proper system function Testing will be conducted with
sufficient time before deployment to address most of the dentified deficiencies

4 3 Training

Hands on training will be conducted for the system users The traiming will occur just prior to
deployment of DPW functionality.

Deployment of DPW Functionality

A deployment date will be selected by DPW and CU based on coordination of the configuration,
integration, data development, and training activities. ARCADIS will make resources available
during and after deployment to resolve user support requests and technology Issues

Systern Supp.ii

System support will be provided to users via the PMIS helpdesk
6 1 User Communication

Monthly briefings, in the form of either email messages or user committee meetings will be
provided The communications will emphasize explaining what system changes are upcoming,
the capabilities of the changes, personnel that will be affected, what the expected impacts will
be, and when changes are expected

6.2 Helpdesk

CU has a PMIS Administrator that is the first line of support for City Utilities staff. We anticipate
DPW will have a PMIS Administrator that will act as the first level support for PMIS, The PMIS
Administrator will be part of the help desk workflow with the ability to assign tasks to the PMIS
developers for resolution The PMIS Administrator will provide service to users, and may be
empowered to resolve basic issues such as login/permissions They will be referred issues by
the Helpdesk and may work directly with users to resolve more complex problems The PMIS
Administrator will be empowered to use the ARCADIS-provided support mechanisms when
necessary

Use or disclosure of information contamed on this sheet is subject to the restriction and disclaimer located on
the table of contents of this document
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6.3 Post Deployment Support

An extra level of resource availability (ARCADIS and PMIS Administrator) will be deployed for
the week following deployment of PMIS changes to permit rapid resolution of problems

Froject Milestones

Schedule:

Based on our understanding of DPW and discussions duning inihial scoping, we have developed
a schedule which offers opportunities for an iterative and learning process so we can provide
better value to DPW

Much of the Initial planning and design effort will be performed on-site at City of Fort Wayne
facilites We will organize the work in one week intensive blocks While demanding of DPW
and CU resources when needed, this intensive approach will be an efficient way to execute this
work. Our approach to using time wisely on site with scheduled block of time is further outlined
in the table below

Table 1 - Summary Approach for Blueprinting

\:,n.;

=149 : § ) S 3 i i ' p
Week 1&2 Develop Project Management Plan Draft PM Pla
Offsite Activities Identify Stakeholders
Identify DPW PM & Steering Team
Setup Planning Meetings
Setup Workshops
Week 3 Kick-off Meeting CU Process Flows
Onsite Activities Current Understanding Review Identified Feature
5 days onsite Screen Modifications and Layout with PMIS and Report List
Orientation Funding Allocation
Design Session for Funding Allocation Design
Validation Workshops
Week 4107 Develop DPW Custom Atiributes Status Report

Offsite Activities Develop DPW Schedule Templates
Develop 2 DPW Specific Reports
Initial Funding Allocation Screen Modifications
Setup Sponsors Checkpoint Meeting

Use or disclosure of information contained on this sheet 1s subject to the restriction and disciaimer focated on
the table of contents of this document.
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Week 8
Onsite Activities
4 days onsite

Week 910 14
Offsite Activities

Week 15
Onsite Activities
4 days onsite

Week 16 & 17
Offsite Activities

Week 18 & 19
Onsite Activities
9 days onsite

Week 20 to 24
Offsite Activities

PMIS Implementation Proposal | Scope of Services 7

Sponsors Checkpoint Meeting

Integration Meetings

Review current developments

Coordination with DPW and CU staff on any
changes in design

PMIS Developments
Risk Register

Additional Report Development (Change Order,
Executive Summary, Transportation Capacity,
BOW Schedule, Transportation Status,
Funding)

Remaining Configuration and Coding

Unit Testing

Integration Services Setup and Validation

DPW and CU Testing

Test Integration Services

Adjustments based on Test Results
Sponsor Checkpoint and Steering Team
Discussions

Testing Forms
Change Log

Finalize Configuration

Re-Test Integration Services
Communications in Preparation for Training
and Deployment

Training Matenal

User Training Feedback Forms
Deployment
Post Deployment Support

Sponsor Checkpoint and Steering Discussions

Post Deployment Support On-line Helpdesk

Use or disclosure of information contained on this sheet is subject to the restriction and dhsclaimer located on
the table of contents of this document
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ARCADIS has developed a PMIS adoption approach for DPW that we believe will provide the support
required to successfully transition to the PMIS. The effort and cost related to each task as
described in the scope of services is as follows:

Task

Billable Labor Rate (per hour) $225.00 $195.00 $125.00
Project Management 24 24 48
Planning and Design 80 56 80 216
Implementation 55 309 574 938
Final Preparation 72 40 80 192
Deployment 8 40 40 88
System Support 8 80 200 288
Contingency 0 40 0 40
Total Hours 1810

Total Labor  $292,180
Total Estimated Biilable Expenses $13,200
Total Project Fee  $305,380
Hosting Facility

ARCADIS utilizes Hosting.com to manage our data center services. Hosting.com is
a leading hosting provider based in Denver, Colorado. Hosting.com manages six
tier 3 data centers across the U.S. ARCADIS utilizes data centers in Newark,
Delaware and Denver, Colorado for primary and disaster recovery hosting. Hosting
.com data centers are PCl level 1 and SOC (Formerly SAS 70 type Il) certified.
Each data center has backup power and cooling and muitiple tier 1 internet
connections. All Orion data is replicated hourly to a disaster recovery facility. All
data is backed up nightly and retained for three months at an offsite location. The
following are the disaster recovery capabilities that will be deployed on the
Production environment.

e Automatic Fail-Over Clustering of Application Server
*  Recovery of Server and Database at a remote location from primary datacenter

ARCADIS follows standard procedures within our disaster recovery policy in the event of a
disaster

Use or disclosure of information contained on this sheef 1s subject fo the restrction and disclaimer located on
the table of contents of this document
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[N

Orion is provided to the City of Fort Wayne as a SaaS (Software as a Service)
solution, eliminating the need for the City to install and maintain hardware and
software. Orion hosting is a monthly fee service and is based on the number of users
and amount of data storage, whichever is greater, provided in the following table

- e

"' Numberof Users

0to 1,000 MB

1to 50

$500 51to 150 1,001 to 10,000 MB
$1.250 151 to 250 10,001 to 50,000 MB
$2,500 251 to 1,000 50,001 to 100,000 MB
$5,000 1,001 to 3,000 100,001 to 500,000 MB

Currently, the City has 312 users and over 45,000 MB worth of data stored on the

hosted servers. City Utilities is currently paying $2,500 per month for Orion hosting
fees.

Each month an invoice will be provided that identifies the number of users and disk
space used by the City.

Use or disclosure of information contained on this sheet 1s subject to the restniction and disclaimer located on
the table of contents of this document.
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Detenmme here1f allowance authonzanons 2nd
changs orders call bahandled 12 < ardcflos ‘oz
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Alloveanzs Replamzhimsz

Note:Darta pulled from schedules

TIPS ATONA AMIGT K AU AR %S AN 44 e AT T A Ao e i\ LB = <zt s e 1y s

milestoue Planned End fields.
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TSubstanmal Completion

"Final Complehen

tract Amount ssctton te show Ongmal & Final'Actual

Original
ContractAmourt. 520878216 (0
Woik Allowance 885000 QW
Bid Amount 2173821600

Pemammg Allaw anze esh Q2 I
TetalComhast Aot 821 73§ 216 20
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Toral CO fieldis calculated (see
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Tie Cale Passed
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appioved change
orders Decelopeis AAlL--1D
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AA1 2
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AA\ t

AAS 3
2AT 11

Add-
Enpmear’s Estimate: §

Actual

Tetal Contract Amomz. $21.758216 60
ALLOWANCE
Pending
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CHANGE ORDERS
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Approved Total $
Total COAmMwmr &
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Prelimmary D?T'grtli l 11836

Pre Design Date |

Final Design Date |

b M b T N Ritered | Search

BIDDING

Project Advermsed |
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Actual BdDate | £/2/2010
AwardDate | 6/9/2010

L

% Complete, comments and actual
completion dates captured in Status

o rer vn s

g Corlract Sent Date |
g
LB
2 |
=
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>
z.
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‘ Screen
I
| Comments: |sszc.-_" e
I
| ASwvey |Na '
F-Bid Ixy‘ Update
{a Petord M 10f1

" Milestone Dates Captured in Schedule

[T PR T RTINS

Project Name: [Marsion Dive/Sunnv Lane Strest Lighting Imprave mente

CONSTRUCTION
NTPConst Date [ 77672010 CloseForm
Stad Date | Refinch

D-Banett Process [NA

Completion D ate
(scheduled) | 7232010

C°"'P'E"°a£’t3‘aell | 772602010

Acceptance Of | 11/3/2019 Pecord
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Mllestones L.aptured in PMIS Schedule Screen ?

Dooer el I3 b.'-ml'-lmuii.’l(llw'J:IIXIL‘.’GIIDWIM-Hmllt-ll»-‘l.‘!ii-ugurt-lu-m-[m-n:mu
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1T a It Tus s - woi 201§ Milestone Dates Captured Planned, : Juol 2019 44
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(c' Internet Explorer s currently running vith add ons disabled Click here to m3nage, disable, or remove your add-ons,
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Picture for this Reporting P=rigd

Current Phase for Reporting Period

Ferad Summary,
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Navigation Pane

At iz mmer —oe etk v Y

" Use Open Projects Report to see this information  «

[ Sp— v ety

PTRMATR I W o e S

Fage

1

#Hlame? Technical Services ALPHA Project Descriptions
Number  _ _ProjectDeserpton Dept. _ Status
3792N 1100 Bast Cook Road dranage im provamani torth Sige Oanly SwaatPro, Meme. A
3753 2010 SRF Uining Package various locatians SaverReparRept A
12310 2012 - 2nd Disimct Concrate Street Repans Waychite D Willowand Trar to Cul-de-ga  Tech Serv A
12324 2013 . AResurfacing Package varous lacations wihin districts 12 &3 Teeh Sarv A
12325 2013 - SResurfacing Package Varous l9cEBNg wihm 4,56 SmetPy Rpn 4
12330 2013 - Miscelaneous Construction Package vanous [xcelisns Tech Rere A
12326 2013 - Surface Milling for Strest Department vaﬂ@ lacatians thraughout the city Tech Sore A
12281 2013- A Public Sidewalk Curb Ramp Package Varlgus Locations s Distnets 1 2.3 Tach Barv A
12280 2013- B Public Sidewslk Curb Ramp Package VanousLotdiong m Distiets 4, 5& 6 Tl e, A
12340 2014 - Aley Reconstruction Northsida Neghborhoo Forestav, E State Blvd, Forest Park Bl Szest™rf Lo g
12328 Aboute Center Road and Winteiield Run Improvem intersechion Tach Darv A
‘.' 12337 Aiverado Drwe Conerete Repairs Atagena ta Lunads SwzetPig Wfemr A
] 12231 Anthony Bivd, 3 and Morfolk Seutherr Radl Crossin ARger St to Simans St Redemlepmart A
3: 3B08U  Acphalt fad for Yard Waste Arag Projact Loy Uhli<s Begin A
1184 Auburn Road, Clinton to Cook Rd Clirton {0 Coov SemotPry Mame A
] 38180  Bass RdHadlay Rd Roundabou nlarsechan Ciny Lt Ersin A
' 140 Beckelt's Run Secbon Il . . Bwile Creek Crogamg, Clgnnln Cara Teked A

M

rilrer

<
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Navigation Pane

DPW Cost Report
PMIS Status Report Contains this Information — Propose using

the status Report with some modifications for DPW !

woe [auem |
Project Mamager |Ross [~}
Primsry Consultani |oLZ Indiana, Inc.
Budpes

Phose Estingates
Study | 5000
Besign Engneermg ] $41,029.00

fight-oE-SVay Engmesrmg L ~ 5100,000 09

Construction Ianagema nims|

Construckan - I

Project Exrimace Towal

$72.000.00

$354,355 00

5000

$567,38500

A ET R L E T % A% mil s R e e e A et T ) CEL WoARI RS T a2

#)  Project Deseription  [Flood Control Program: Tillman Avenue ] R
Limirs }Honh of Foster Park Entrance and Farrfield Avenus ____]
o [v]| Project Type L J«| Staws iC I~ Work Order Dretnils
Procress
Project Plnse Agreement Sum Balauce Percem { ampletz
[eonstruction | $5425600 | $54,38600 ; a9}
[DesignEngneenng | §71.40000 ]  §3279000 ¢ 54%)

Contract w/CD's  Centractor Imolce Total 34 Camplase

$54356 00 | : [ | S ofE and
ConstE and I 55,004 43 In-Hpuse PE | §5.804.43 109%

Construction _Pyramigd Excavating Inc

—
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PMIS Status Report in support of DPW Cost Report

a2z LA NN A U D At 8 | IR ARSI VB Fa NI oarA vy s man

Select Froject 7S£0Z - 2031 CIPP- Sauthwest Interceptor “hass 2 I3 Selacr Fericd ;'l\iarch, 2013

fropoy 1 100%¢ v ! VA s I Select 3 formse voIo-= [H It}

Project Status Report

Prited cn 423 20131207 12 P

Project = 11WPE00S - 001 { 75608 } { 2012 CIPP- Southwest Interceptor Phase 2}

Department. SEWER Division: Utilties
* Report Period: 02 0:/301Z - 03/3472013 Project Manager: Mike Hicks
Current Censtrucvzn
Phase:
Designer:  CITY OF FORT WAYNE CM: CITY OF FORT \WAYNE
Contractor: Inspector:

Project Description:

The Southwest (GM) Interceptsr will be lined with 2 naudie-bagged cured in glace pipe. This project 's p=iT of the oty s proacti.e
asset management sregrac.

Schedule - Construction

Phases Planned Planned Revised Revised Actual Actual End %
Start End Start End Start

Constructicn 12212:2312 51072313 12/12°2012  5:10/2012 70.02

Milestones Planned Planned Revised Revised Actual Actual End %
Start End Start End Start

Construction

Notice to Procead © 11222002 11/2¢,2012

Pre-Construztien Meetng L241242012 1,/9,/2013

Substzntial Cempletian Dats 3/14/2013 5/10-2013

Final Completicn Dat= 3M12082 5,10,2013

Accept Recerd Crewings ° 7102013 5/2002017

Accept O2M Manusls ® 71612313 €/10/2013

SOW Proysct Azceptance * Sc10/2013 §719 20132

File Transter ta 515 = 3,17/20t3 6/21s201Z

Erd of Warranty S=ricd 9 10201 571002014

Funding Sources

Fund # Fund Scurce Budget Amendments Revised

Total:
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, Page 2 of PMIS Status Report in support of DPW Cost Report

$3.02

T s canvae mR v T we e s . e — ..,..,I_..,...,.., ,..,-._._..‘ e B 1w v .
|Budget Breakdown
Cost Category Budg='ed Burgzi-d Sudgeted Total
011 Qa2 2013
= Approved Pt ~pcios=sd oIy Acpre.=g Approysd
Adrtoucs Laoer Snainssy ey ! bEEN n 35 W 8 $10 000 3
“ir=o.selaber Coanduzion &) p4) bl & 1 $£39470 ir $39,67 £
¥ Con puct:n Cost )l ) ~ P R T 3 N
JOutizE CresTusine VSasgsmert ot 3453 L §35 0
Total: NI & 3000 S 817024 80 £1707 439 S0
Cost Category Zctual £clual Total
2012 2015
Msbours Eurden Engmeareg 53000 7Y v $,2715H
An ez lzboe Eqgiazerl MKETZEL 32 86,025 13
GO e Ergmesan) Comw = a0y 411040
W o¢ Esgmegneg $340 55
E-mMougs Eurden  Srogerty SgGudts Bl 848e 71
Enrdaselzhor Procsy Bequs om $52225
F Sreperty A-QU's 20 - Senvees 5214 €3
Wrrguzs Barden COMTUIION Midh3g=me WS $.22233
ra bany Consiucton deragemset 81 $2,120 92
¥-Coectrucima Ons. £ 148
Totah $12374 82 S48 77 $19,262 59
Contracts
Contract# Vendor anginal Revised Invoiced
139¢s018 -AYNE INLINER LLC $1,57% 635.7; 51,579,06R.75
Status
Period Summary
Set uo apprx. 4500 of cypass pumping, S=can nng
Phase: Construction
Work Performed:
uned first 4500 fest o1 SuY1 Eypass pamping sst Lp for tre n=xt 4503 fs2¢ bsgatiivrg
Work Planned-
Lins the S¥*1
Action Items:;
e
Issues

Small stvrene odor iszuz

Ya

o
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I | Child PISER A TINBEOTEITD c6q TENO OIS _ W0 s o Mo
(Q,Back to Froject List HSa»e # e Histon . .W0 Expendilure 'S,anl fo Eacel
b Budzet Infermation
Budget [ BmncBugeer ) ; . _: Data pulled from MUNIS to be used for DPW ; ..
D INVIES Confidence Level IE?“:_E' } el 0 Budest % =rification | Cost report y - . e e !
Vo Resolnticn Overview i ~ .- L S - JI\‘
Carads wy-Add Cect Calegory -#AddFund v L~LcdDonn Budget 72 Edt Inflabon ’{ \"\. “1Peq endAppr 191 Appr and Act
|_| 1 aiCes Project Budget Suimmary overvies " ‘\.
2012 o, 2014
I Luud canCat pprcyv=d ac.wual Ealance Zpprav=d Actual \ Balance Lpproyed Actual
l. NN R —-fi-A2uzs Lsbai - Engmszning $0.00 -$15,164.46 -315,184.46 5000 -$2221 05 [ -$2,221.08 §0.00 ~
_ #-l-Houss Burden - Engiiezning $000 -$9,081 51 -39,081.51 20.00 -51,445.06 \51.445.06 $0.00
- Lian B-n-n3use Enginsznrg Cnnsdakart 5000 50.00 $0.00 §0.00 $0.00 $0.00 30.00
'J FTasks C-Oulside Engingenng Carzultanl 50 00 -5141,016 50 -$141,016.50 $0.00 -§59,791 00 -359,791.00 5000
1D cunte = ren-Hause Labor~ Construchen Wanan 5000 -54,004 25 -54 004.25 §0.00 -$1,07833 -51.079 33 50.00
d-l-rcusz Bud=n - Canslruclic Wzna suo0 -$1 883.60 -§1,882 60 30,00 -5$666.44 -$666.44 50.00
ot A J-Cutsies Censtructsn Mansgzsnenlns $000 -5419,345 00 -5418,345 00 5600 -$116.913 00 -5116.3" a0 50 00
I:_‘ o mpunce K-Covs*rucign st $000 -$3,500,65500 -%3,800,655.00 5000 -$1,330,53 04 —51,330.353\20 $0.00
L-In-Housa Labar - Oreraicns dani=ra SU00 -5226 28 -$226.29 $0.00 2000 £0.90 50.00 v
W-Equirm=n! & Walerals Purchas=z: € 1 »
Total 54472 -§765,544 72 5000 -$4,39$,04583  -$4,394,045.83 §$009 -51,512,468.88 -§1,512,41
Appr 000 Act -35,5672,055 43 Balancer -35,072,053 43 \
\
st updasd (90T b S spe v, \\
(?,Bach to Project Lisl HSa.'e M Jigw Histoy WO Expenditure ﬂan 1o Excel \
I ¥
opstroctioy
Jow o &Backfo Frojscl List Filter By Project | &= ) — . \_v Ekedvvedsr|
Invoice Informaton i

B dgat

<ol
Y ouchier & Voucher YVendar ha. Ve.ukh.- Name Ampung Contract
_URealn ga Date Amaunt
S CDONALD M2 LT
el e s umsry MACDONALDMACRE SISO S9IIRNL 313 S
{ J Invoices IREC.2C 0 VS IR OIS R38N f0ew DUPERON CORPORITION R N T L

P &,Bacr 0 Frojeat List




. S e ey
! This information is part of the project, }
" CONTRACT ADMIN Screen and INVOICES

Al s : Screen. Invoices pulled from MUNIS, Change [fizrasoft Access
Home  Cregte orders tracked in PMIS, Contract tracked in !
A}. o PMIS ! N .
1, . - e A= At e, - [ — =" ) _ v
ek . A T ' - =77
P copy ' L 4l pescending 71~ I =Msae W Jt:' v - B 7 U ==
Ve faos Filter _ . =, Refresh . = Frondd 17~ Switch N
- Snne-- Ty ! Foan Tl o Al - K ol - | 47 U Fe o \indows - ) B
Yo Clipteg e H | Fort s Piter Rzl I Fine windz i
w| ¥ s v ALY
» ! WO#  IpsIpl 24 PROECT SUMMARY |
! Relresh  Close Form
i
[
Ii A“wﬂ“m‘“ Invow e T hange Qides Cheed List
I $47 55100 $26,704 50 ($2.78000)
|

Rbtanegesh | $15.803 25 $000
' 3223725 $000

Retanage Memo

Contiacl w/CO's

] $44,74500

. g X of Change
& | 58%
-

2 Z Complete

-3 | 100 0%

=
x|
=

! [Tofal Invoices $44.745.00 [Tolal for CO's [$2,780.00} Record Updsisd | 1/R72013

: l |# of Invosces 2 [HotCO's i
: ' Invoce Memo Ebg Ord h_'lﬁno
! Change Ordes Memo Long
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pteing Cby. of Fort Waxne's deskron J 8

e D AR A o o

et hang=0|dt=fonear - lvhcrosoftAccer_

k [
N -- b N i N AN e B e B | (el —
u‘:u i...j '__L C Thasw Mo, i =] | .L_V:] _{ _] S U o _ I—T[}I’j l'F_'j _5L, Il_-J___‘_. ;;.* o
Frant Size  Margim "] prpt Data Only Por‘mt’[andmapell olumns  Page Zoom Ore  Two o i Excel  Text  FDF E-mial More  Close Prnt
- - ! Setiip - Page Page; Pages - Al File  orapPsS - Preview
Sant Fane L iTe Hag= Latst ! __ Zoam ! Crate (SN ST T
N ders for — o .
' ; ; Ch ange Order SfOI 2012 : New Report specifically for Change Orders l
'E Work Order>  Project Descripdon Contrector Bil Invoiced Change Orders Adf.amr  Complete % of Chg Ord
i 12249 Biuftan Read Sidevalk Reck Soid Conerele 56803400~ $85057.85 5874.35 355,008,258 100 0% 172%
: . 12271 Nedih antheny Cressvak, Hipshind Concrele 51836360 S17.378 35 [5600) $18293 00 160 0% 035%
i 12278 Thomawod Soud Garga Concrete 545907 00 530,550 (54,274 46) 54163254 1060 0% -9.3%
\ 12283 2012 - B Resurisemg Package Wayne Aspnalt 544312760 3424,859 05 54,197 73 544732533 100 0% 9%
| i 12284 2012 - A Resuracng Pachage E & B Pawng 5482,04295 5460518 77 522 711.85 35484724 50 180 4% 49%
12286 20%2 - Surace Miking Package trooks Construchon §157,66000  5145,26032 (34732 30) $152.907 70 160.0% 3.0%
! 12257 Walownd Trall Concrele Sireet Repars  Garca Conerete 578946 Q0 568,634 17 ‘ (36,685.50) $72,246.50 160 0% 35%
! 12288 2012 - lisseailangous Lonstruchion Paka Key Concrete, ing, S4B 47825 S43,575 84 32599.95} $45,889.30 100 0% S4%
h 12288 Avendae Drive Skiewahs rpskind Conarste 51201200 511,845,832 545730 512,469 30 100 0% 8%
u i 12200 WWebster StrestConcrele Strest Repar  Key Coacrate, Ina $35804 50 SRE4360 (51,445 28) 334,388 52 100 0% -.0%
! 5 il 12281 2042 - BhDisinct Canwste Sirest Repar sy Concrete, Inc 55337850 545,313.37 (8462558 348,750 51 100 0% 8% .
' t . 12262 TppersryTral- Lonegnl Drive Soncrata K&y Concrsts, fac 85837260 354,978 28 $500.12) 3$57.8M1.88 160 0% -0 9% @ '
-_9_ ! 12283 2012- 1t Dusirct Concele Sreet Repair Kay Concrste. Inc 57171800 564,583 25 [53,754.85) 56798132 100 0% S57%
' _§-! 12294 2012 - Victona Park Nelghbornend Soagr 4gshind Soncrele $73144 00 $68,208.37 | (B502.56) 37284 44 160 0% 0 4%
: ! 12285 Willow Grove Dvne Conorete Strest Repal Key Concrmre, inc $43085 30 340,21 76 34,905 08) 54313922 180 0% A103%
Lz 12205 TudLane Cancete Sirat Repars Hipskand Soncrate 53372000 $76.9006%  (S2,76243) S0.857.57 100 0% A
i 12297 Canbou Drve Coacrete SirestRapars Key Concreta, 1an SE8237.50 566,930 77 $2,21594 370,453 44 180 0% 32%
! 12203 Bamerswest Dinve concrete street repairs Key Conersta, Lic $£9124 80 356,020 20 (3156 171 558,968 53 100 0% 0.3%
i' 12288 LimaValey Dnve Concrele Sirest Repar dipskind Congsie S43710 G0 S44 450 57 32,809.40) S46,90080 180 0% S5%
' | 12301 2012 - Crevn Co'ony Heignbomeod coner Key Coaeeste, e, 565,288 50 5682.715.02 1$3,372 69) S68.015.81 166 0% -10%
! 12302 “01" Oa Call Astenal Cencrete Strest e Key © u:ncre.e we 314246510
| T 42308 LaByete Steet and Petd Avenue NAY " s430000 $4,30000 ’ $430000  1000%
! ! 12304 2012- On Call Local Concrate Strast Rep hpsking Concels 813,187 28 !
X | 1x305 2012 - C Resuriacng Package ’ Wame .ésphal: 5887 582 55 5877234 85 33582265 S023.48521 164 0% 40%
P 12308 Wenonah Lane Concrée Stast Repars ey Conersie 11e §96,580.00 S92.857.50 $1,253.9¢2 59784097 180 0% 1.3%
. 12309 Bansma Cnve Concreie Strest Repaks  Hipshind Concrate 5162214 G0 SH10,826 75 $33£574 St IS 553 74 100 0% T
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) Use this report for DPW as replacement for TES Report
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' This report can also be used by DPW as replacement for TES Report .
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Transportation Work In Progress
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Prorect Update Report NEW Report The attrrbutes are arranged ina specrfrc
manner and we would create this report to match existing functionality
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Estimate Actual
Pozx  FrosaDesoosod v Euzga Le ch Sqve LT ot & “"- e sy PoaaBd Comvadi
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aeme b R Ve eoer ST ey 4 a b 2 g g g Boner Group
THE Geewm-SaVzfmecw ] omRehs 250,000 00 g LT o L SR W ® £
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| Esti fro
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BOW Schedule

Wi

12310
STiA2
51082
12321
51083

TN
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BOW Schedule Report— NEW Report. The milestones are arrangedin a
; specific manner and we would create this report to match existing

. functionality

Propet Besmrigtim ks No
2012 - 2ng Distnct Concrele Street Repars 12310
Storm Damage Sideval Repair 8TM12
Buckfield Coust Lighing | mprovements 31082
Thieme Drive vood Guardsal Inskaliation 19321

Farflela Avenua Streat Llghting 51083
Improsements
1100 E2st Coor Road drammape 3702
imgroverant

. | it [}

TR o v v ME SRR LU s X L S R MTRTT s = gy

51

28,162 50 6/2812

53251360 812

8857000 91772012

2493000 92112

52

[l P U

i
i

51600 1912

£8,22200

Functionality:

Engmeer'sEstimale Proest Atverhised  Proeet Adverted?

. 1. Ability to filter out already awarded projects

§
I
i

4. Add NTP Milestone date

L e e e e o

Y
B Dae AwardDale
76112 TIR2012 Ti25r2012
gi712 12012 9262012 |
1412 W2E2012 10172012 .
/2642 10711322012 101712012 i
1212 1W72m2 Tndeme
1173912012 12/512012
L e re v s e e e o e
i
2. Show planned and actual for Bid and Award Milestones
3. Remove the Resolution Number from this report.
¢ Em e DB - vees — PRSSE— |
w
e -
Numtock | IFTRIN 100% () ) ®



PROJECT STATUS REPORT: February 5, 2013

New Report: Create Transportation Status Report

BTN LR T A £ 3N s e

SO AL A o DA TMA T e & 1 € b vy

CITY OF FORT VtAYNE
TRAHSPORTATIOHN IMPROVELSENT PROGRAL

Ho

[

WO #
IR%

lig4a

NA

11572

12127

12227

Nfa

12084

A

1797

Nia

PROJECT Nalg

Auburn Rd  Chnton St 1o
Cook Rd

Designer DLZ Indiana
Washington Center Rd .
Chinton St to Campus Ct

Designey

Covington Rd Bridge over | 63
& Dicke Rd  Partner wf InDOT

Designer RQAW

Dupont Road Added Travel
Lanes - Lima to Caldwater

Designer GAI

Maplecrest Rd - Lake Ave.to
State Bivd

Designer 4&Z Enginenng

Magswille Rd & Stellhorn Rd
Intersection

Stellhorn Rd  Maplecrest Rd,
to Magswille Rd.

Designer
State Blud Cass Stto Spy
Run

Designer American Structusrpoint

STATUE SUMIAARY

| Amended Agreement with InDOT City designaled Lead

i Agency Fiw Engnesring complets Environmental document
approved 1211708 Supplemental agreement approved NTP

| 1s5ued Rule 5 Permme appraved No signitizant Impactto et

| lends confirmed March 2011 Riw Phase complete June 2011
Stage 2 plans submirted Travings approved for pracassing by
InDOT Fropazed bid letting now scheduled for D-cember 2011
July 2011 Final Tranings Submittal ta InDOT Check sent to
INDOT C wvirw imind-r b Fie RIS et

No activity atthis i

LPA and InDOT Coordination Contrast finalized ptosneding
with design Rewised Letting date October 2012 Right of way
atqusition undertsay for two patcels fMarch 2011 one parvel
hesbeen cleared Qct 2011 30quisition of AEP parcel pending
affer accepted Waiting for It IDGT to certify right of way Final
Tracings have been submitted Projert dosuments transitioned
to Contigots section Froject vras bid Primeo Inc war lowvest
bidder Preconstrustion zcheduled far January 9 2013 1y
S ERTIE P o Serdar Jan
Conzuttant selcotion underway 3 LOIs receved and salection
hasbeen made Negotiations to be intiated soon Galhas
beeniiscued NTP, held survey underway June 2011 Field Survey

plete Freliminary Engi Ing y Oct 201troadway
grometiics under regiers Froject dezign appro.imately 45%
complete Fublic meetng scheduled for 87712 M . ~ [LUNES]
P UED Ptz e ed s miTer -

fdarch 2011 Plans for Fteliminaiy Field Ched k and Stage 2
design submittal aie being prepared June 201] Fublic Mesting
and Firld Check held City Utilities request to add water main
upgrade o project Dee 201 water main relocationfupgrade
design £5% complete Right of way design 70% complute Riw
plans and documents have been submitted to INDOT for

Stait Studyin 2008 Select consultant for Study RFQ 2006 2
Boner Group selected to provide study BonaGa| will be
updating study with revised ti alfic ptojections flovember 2010
Study report submitted minor edditions in pracess No activity
atthis ime

Preliminay design to be submitted in August Preliminary plans
submiled for INDOT revies Environmental study and Section
106 stillongoing Meeting with FH'wA Lhis veek todiscuss
prajeet Seheduling conzu ung parties mee'ing Oct 201f tuo
consulting meetings held third meeting being scheduled to
discuss mitigauon E: pect the schedule 3rd Consultng Parties
meeting in September 3rd CP mesting scheduled for
September 19 waiting for comment penod and responze trom
FHWAISHPO o 3rd CP meating uh-un g pabli, meet 55+

PROJ BUDGET-

STUDY DESIGN
TOTAL
Total $2331714 {ICY $83395
InDOT 32465150
Fed §£21837¢ 100%
el $260.158
Total $1124 6o $30,000
Fed $399 200 [0
Cny §224£00
Tota $€97663 [iia $100,000
Fed $552 146 103
Cily $1akey
Total $12226 200 NIRCC $1226 200
Fed $3,730,360 1002 35%
City 3244540
Total $5,558 255 Nia $558,255
Fed $4 446,604 - 0%
Ciy $111851
Total $6 0S4 000 $22100 41000000
Fed $48R7200 1002
Ciy 1218500
Total $11434 295 $1082 235
Fed $9.147,438 40
Other
Ciy_ 42256259

FIGHT
OF-AsaYy

$118 481

1002

$60,000

0%

$100 0oV

n0%

$1000 000

[0

$400 00U

40%

$1250 000

$2,2n0,000

[

PERINTS

40
404

Rule5

100%

SONSTRUCTIOMONSTRUCTICH

2321802

$374 000

14

$3750 000

0%

$4100 000

0%

$3750000

$7200000

ENG

$335236

K G

(LY

$1280 000

u%

$£00,N00

14

$5€2000

$772,000
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[} £ 3 [
i Project Invoicing
2 Dupont Road Added Travel Lanes - Lima to Coldwater
2 DES No. 0901798
4 GAl Consultants
[4
6 Phase Phase Fee Invoiced % Invoiced Supplemental =1
T Curvey 313200000 $132,000 00 100 00% 55000 00
8 Environmental S7159000  $63.630 29 88 88% 513,540 DO
@ Roead Design & P'sn Davelopmant 5714,630 00  $527.100 73 7376% 585 020 00
10 Uty Coardimation $38,600 00 $258 A78 82 74 01%
11 Subsurtace Uhits Enginesring $24,000 00 $942 60 393%
12 Geotech §44,003 00 544,000 09 100 00%
13 Pubfic Hearmy $10,000 00 0 00%
" 14 Traffic Signal Design $19,000 00 §6,300 00 33 16%
* 15 'Lighting Design $31,800 00 $1.200 00 377%
16 Small Strasture Design S117 86000  $42 76142 37 13% 4358000
17 Permits 58,700 00 0 00%
13 |Landscaping 46,000 aQ §10,580 00 23 00%
19 'RAW Servicen $99.000 00 0 00%
20 Publc InfoMeelings $21,000 00 §6.996 65 3332%
" 21 Bidding/rscon $6,200 00 000%
22 Constructian Adrvmstration 57,000 20 0 00%
23 Total Fee $1,391,380.00  $865,090.42 62.17% $165,180.00
24 Total Fee (without additional Services} §1,247,380.00 $857,151.26 68.72% - - - e
2% Pull from MUNIS to Create report:
2% Invoicing Date Amount % of Total ";“"’;OT:;‘ Match ObjCodes to appropriate Cost
27 Imoice #1 A-Mar11  §43224 00 311% aars Category — see next screen
28 Invorce #2 4-Apr 14 41,692 00 300% 323 T o T
27 Invaice #3 5-May-11 346,397 00 333% 372%
30 Imoice %4 6-Jun-11 S47,116 00 339% 378%
- 31 Invaice #5 8-Jul-11 530,018 00 2 16% 2 41%
32 Invoice ¥6 $-Aug-11 512,556 00 0 90% 101%
33 nvoice #7 1-Sep-11  $30,925 00 222% 2 4B%
. 34 invoice $8 13-Oct-11 $32 040 00 2 30% 257t
35 Invoice %9 8-Mow11 320,178 00 145% 162
36 Invoice 10 7-Dec-11 $55,810 00 401% 1 47%
37 linvoice #11 3Jan-12  $35,680 00 2 56% 2 86%
38 Invoice £12 &Feb-12 513,842 00 0 99% 111%
39 Invoice %13 S-Kar-12 520 479 00 147% 164%
40 Invaice 514 S-Apr-12 553,651 00 3 86% 4 30%
41 Invoice #15 T-May-12  $19.425 00 355% 3 95%
42 nvoice #16 1-Jun-12 $18,222 00 131% 146%
43 |Invoice 17 23-u12 378 710 24 §44% 607%
44 Invoice #18 1-Aug-12  $23,827 48 171% 151%
45 Imoice £19 1-Sep-12 84,720 00 034% 033%
An 'Invoice #20 9-Oct-12  $48 57500 349% 3 8%%
¢ ¥ N Sheet] Sheatz  Srest LTI IO - *

Ready 7
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, Example Ft. Wayne Invoices screen — Type of Data to be used on
! Invoicing Report
WAYNETADITA 1w

QASHBDARD SYSTELS CIP CONSIR SEARCH ADMIH R ipeen

R

b, &,Bact to Fraect List

" Genoral

S Cicas Inv oice Information
S5

"l e Project e Contruct = Youcher n 1’;11:;]:“ Vendor No Vendor Name Amount C“mul;:'"l Balance ]
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Modification to Project Tracking
Screen to capture following

attributes: :

1. MapKey#
2. DES#

3. Partners
4. Length

Need to discuss:

1. Project Phase Letting {new

Schedule Template)~ do we need
milestones and costs?
2. Funding Screen to populate Federal

Funding expiration Dates (if not

captured in MUNIS)
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Funding Allocation
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Public Hearing Date, if applicable

Read the first time in full and on motion by Councilman /o‘m Smt L ,
Read the second time by title and referred to the Finance Cognimed e
Committee. Read the third time in full and on motion by Councilman
Smok) » placed on passage by the following vote:

AYES NAYS ABSTAINED ABSENT
TOTAL VOTES 3 /
BENDER v
CRAWFORD v
DIDIER "
HARPER l/
HINES v
JEHL 1
PADDOCK L
SHOAFF L
SMITH /
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SANDRA E. KENNEDY, CITY CLERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as
(ANMEXATION) (APPROPRIATION) (ZENERA! ) (SPECIAL) (7ONING) ORDINANCE
(RESOLUTION) NO. S- 70-12 onthe 14Y%  day of

Fequs¥ ,2013

A L z%zt??g/ Do Pk

SANDRA E. KENNEDY, PRESIDING OFFICER

CITY CLERK
Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the | Y4~ day
of A g w S+ , 2013, atthe hourof /|- 20 o'clock A.n.. .E.S.T.
/4__/{‘! %A/M;—-a_é.
SANDRA E. KENNEDY, CITY CLERK
7 )
Approved and signed by me this /Y day of /4 C 4oV
2013, atthehourof  3-00  g'clock /o7 . EST:

’ 7 4&: ‘- )/. -
THOMAS C. HENRY, MAYOR /



BILL NO. S-13-07-16

REPORT OF THE COMMITTEE ON FINANCE
AUGUST 13, 2013

TOM SMITH - CHAIR
JOHN CRAWFORD - CO-CHAIR
ALL COUNCIL MEMBERS

AN ORDINANCE approving the purchase and installation of Project
Management Information System software at a total cost of
$305,380.00 from and through Arcadis, by and through the Board of
Public Works of the City of Fort Wayne, Indiana. COMMITTEE OF
FINANCE HAVE HAD SAID ORDINANCE UNDER CONSIDERATION AND BEG LEAVE
TO REPORT BACK TO THE COMMON COUNCIL THAT SAID ORDINANCE

DO NOT PASS ABSTAIN NO REC

SANDRA E. KENNEDY
CITY CLERK



