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BILL NO. R-21-12-21 RESOLUTION NO. E —Q}—Zzl

A RESOLUTION OF THE
COMMON COUNCIL OF THE CITY OF FORT WAYNE, INDIANA,
AMENDING THE PRIOR APPROVAL OF AVAILABLE LOCAL INCOME TAX
REVENUES TO PAY THE COSTS ASSOCIATED WITH THE REMEDIATION
AND REMOVAL OF CONTAMINATED SOILS WITH REGARD TO AN
ECONOMIC DEVELOPMENT PROJECT FOR A NEW MIXED-USE PROJECT
TO BE CALLED THE LOFTS AT HEADWATERS PARK

WHEREAS, the Fort Wayne Redevelopment Commission (the
“Commission”) has entered into an Economic Development Agreement (the “EDA”),
which EDA has been amended from time to time, with The Lofts at Headwaters Park,
LLC, Fort Wayne Garage Associates, One, LLC and Headwaters Capital Partners, LLC
(the “Developer”), wherein the Developer agreed to develop and construct a mixed-use
building consisting of a multi-family component, a ground floor commercial component
and a parking structure, constituting an aggregate investment of approximately
Sixty-Seven Million Seven Hundred Fifty Thousand and No/100 Dollars ($67,750,000),
to be located at the northeast corner of Clinton Street and Superior Street in downtown
Fort Wayne (the “Project”); and

WHEREAS, the Commission has determined that the completion of the
Project is in the best interests of the citizens and taxpayers of the City and, to stimulate
and induce the completion of the development of the Project, the Commission agreed in
the EDA, subject to further proceedings as required by law, to provide certain economic
development incentives in exchange for the development of the Project, including, but
not limited to, the remediation and removal of contaminated soils, as more particularly

described on Exhibit A (“Soil Remediation and Removal”); and
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WHEREAS, on March 10, 2020, the Common Council approved
Resolution No. R-20-02-22 appropriating Two Million Two Hundred Thousand and
No/100 Dollars ($2,200,000) of local income tax revenues legally available to the City
and allocated to economic development pursuant to Indiana Code 6-3.6 (“LIT
Revenues”) to the Commission for the purpose of paying the costs of the Soil
Remediation and Removal; and

WHEREAS, Resolution 20-02-22 contemplated that LIT would be
partially reimbursed through lot sale proceeds from the Project in the amount of Five
Hundred Thousand and No/100 Dollars ($500,000) and One Million and No/100 Dollars
($1,000,000) for the real estate upon which the Riverfront at Promenade Park will be
located; and [

WHEREAS, the Riverfront at Promenade Park real estate has been
conveyed to the Developer and the lot sale proceeds of One Million and No/100 Dollars
($1,000,000) have been disbursed to LIT; and

WHEREAS, the Commission publicly bid the Soil Remediation and
Removal and on November 19, 2021, received a low bid of Two Million One Hundred
Sixty One Thousand Three Hundred Fifteen and No/100 Dollars ($2,161,315) which,
combined with landfill disposal, construction management, and environmental testing
fees is estimated to cost One Million One Hundred Twenty-Eight Thousand Five
Hundred and No/100 Dollars ($1,128,500) and utility relocation costs of approximately
Three Hundred Thousand and No/100 Dollars ($300,000), increased the total cost of the
Soil Remediation and Removal to Three Million Five Hundred Sixty-Nine Thousand
Eight Hundred Fifteen and No/100 Dollars ($3,589,815); and

WHEREAS, the Commission has requested that the funding shortfall be

partially addressed through the approval of an additional Five Hundred Thousand and
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No/100 Dollars ($500,000) of LIT Revenues by the Common Council to the Commission
and through the use of the lot sale proceeds from the Project, with the expectation that
the Commission is responsible for any additional funds; and

WHEREAS, the Common Council has determined that the completion of
the Project is in the best interests of the citizens and taxpayers of the City and desires to
provide for the stimulation and inducement of the Project and appropriate the LIT
Revenues as provided in this Resolution;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA, AS FOLLOWS:

1. The Common Council finds, determines, ratifies and confirms that
the Project is in the best interests of the citizens and taxpayers of the City of Fort Wayne
and will support the redevelopment goals of the City of Fort Wayne.

2. Pursuant to and in accordance with Indiana Code 5-1-14-4 and 6-
3.6-10-6, the Common Council does hereby approve an increase of Five Hundred
Thousand and No/100 Dollars ($500,000) of LIT Revenues for a total use of LIT
Revenues for Soil Remediation and Removal not to exceed Two Million Seven Hundred
Thousand and No/100 Dollars ($2,700,000).

3 The Commission is hereby authorized to enter into such contracts
as are necessary to effectuate the Soil Remediation and Removal.

4. Common Council Resolution R-20-02-22 is hereby rescinded and

replaced in its entirety by this Resolution.
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5. This Resolution, and the appropriation of LIT Revenues set forth
herein, shall be binding and in full force and effect from and after the time it has been
adopted by Common Council, approved by the Mayor and otherwise executed and

delivered in accordance with any and all laws appertaining thereto.

@mcil Member

APPROVED AS TO FORM AND LEGALITY

At ot Oy o %/@

Carol Helton{ City Al’torney



EXHIBIT A

Description of Soil Remediation and Removal

See Following Pages
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AND REMEDIATION

216 E SUPERIOR STREET

FORT WAYNE, INDIANA 46802
PLAN SET

DRAWING INDEX

Sheet
Num ber

Drawing

Sheet Title No.

T weEr

€461 NG COND T DS & DEADL ¥ BN AN

CAvAT BHAN

iliﬂli

3 TGRANTATCR POLLUY N PREVEN DN W3 TEY

SIORMATER POLUIY EI PR VEN TN DE ALY

CONSULTANT TEAM:

0 CONTRACTON WAL WETDR T OTHES LS NN THES
PR T (DG KIIOATR (7 1 WIT THE DV S INTENT T
AT INAS P BT I TV SET CF DOCMENTS PALY BT Al

e OF WE GG I TWOe e

v e @

T et e

ONNER CONSTRUCTION
WANAGERIOWNERS

FEPRESENTATIVE

CIVIL ENGINEER

CITY OF FORT WAYNE:
MAYOR: HONORABLE THOMAS C. HENRY

CIVIL & ENVIRONMENTAL
CONSULTANTS, INC.

630 E. OHIO STREET
REDEVELOPMENT COMMIS SION: “"wﬂ" i T SUTE G

CHRISTOPHE R GUERIN, PRES IDENT INDIANAP OLIS, IN 46204
6828 HILLSDALE .
JONATHAN LEIST, EXECUTIVE DRECTOR  pyauanthpouiS. ih so20t PH: (317)665.7777
PH:214.587.8722 CONTACT: AARON HURT
CONTACT: AUDIETARPLEY

UTILITIES:

:
3

SERT  moel e E@Lr EDiee
waTER aryumumes G | —.
o e i
T el 1< e EPE e FRETER
=F ) O e

REDEVELOPMENT COMMISSION

MAY OR:
HONORABLE THOMAS C. HENRY

REDEVELOPMENT COMMISSION:
CHRISTOP HER G UERIN, PRESIDENT
JONATHAN LEIST, EXECUTIVE DIRECTOR

SITE INFORMATION:

SITE IS ZONED: DC DOWNTOWN CORE
PROJECT ACREAGE: 2628 ACRES
PROPOSED BUILDING: 108,947 S F.

ADIACENT PROPERTY OWNERSHIP;
NORTH: CITY OF FORT WAYNE
SOUTH: APARTY APART

EAST: HALLS GAS HOUSE

WEST: ALLEN COUNTY JAIL
PROPOSED USE: MX ED USE BUILDING

SUEMITTAL & REVISION RECORD

10 €. Chio Sy e - ite G - Indmnapois, IN 42204

Civil & En

NIABTITT T TT8TE

e v o
T

216 E. SUPERIOR STREET

HEADWATERS LOT EXCAVATION
AND REMEDIATION
FORT WAYNE, IN 46802




ORI o = W
|

|

O g 1 Bt Ak T
> ]

1 orw o
AT UETDE U Ivna.z.?-.z

A N ® =2

T evme s 4

e ran
e

~ s cor g s .
e FOT NETDCE UNE

SO

an ot e serwar at
SOT UETECE N

@ 5

A__v | %

™ UHw

B O R ) L1

%v A.owybk AO.‘@O ﬂl‘&

OA.

~Jv|M

AN NN mwm.“ ®

S on A .w.\ NG m.v @ N
DB - ouck stoeer &

RN O Oé XD
s OL @

e e\ v

«O ROS >

&

—~h

D‘-No p= 2 ©8

, iRl S
R RIS e L S B TN

m.@..

y
} ©
i i

AD %
o I o
= WCATED PER 08+

s T
i |
| )

|
\ o
} f
| :
3 X RRCE
1 i 2
: L “..!..ﬂ
4 J
m © TR
1 » {
o, {
R )
}

A

© DO

o A GO
ko A

N 1 g
] / OV R &

©

. .Ib.clm.--_.r wupfw
00T, 0 @

B @ /o

Wt
e A g

.,‘.A.In .ﬂ

e =
e

GEMERSL I% x—.'
E¥ oo e
A e
Mo orpmm s
S A S B

. %ﬁﬁ ...kﬁ. Vs

REAE .

I S

L 1ol w.aT o€ cont v & !ER!&

s#??;ﬁ.. 1%

o

qhv ﬂ‘ri- AT A DD PONT MO ORI F oY
(o) e o st s e e o

e A LA e 4 RS 0 e e
[ORE 2 2

(8) T B T € D TET A T e
hlv e TS T 0 S

(i) TRESINIRTE UL T AT AN
1) Swae s T CRAE

® vewrmam mison
(w) roce m ok wwe

() ERL s maar rn diw man w0 oo &

) TaaMS T SGRT o ke 4
A.v TER LAY T 18 B AL it s

>

- (i
£
w

1
SI0E Criotyen - Wit G - Indmapatin, IN 404

Civil &

NTAGTTTT -TIT 0740

T

FORT WAYNE, IN 46802

HEADWATERS LOT EXCAVATION
AND REMEDIATION
216 E. SUPERIOR STREET




7 > ; T ) E i EEFI
| ) o | I e e o T el
7 | { P | 1 | 4 - - bl Cr
o ! | : | , Ve o ERT 0 AT SRR ¢
| i y “w.- Pl S T e
NoATH | 3 o : e e - s o 4 0 . e el m
. - ~ SKE OF Duk SO xakzg o f e q.‘ nhd‘ .r FJJ u)g; H
' e Joy S A . SE LT N LG e €0 oF TS i - - et . S H
1 H C A . % : . ‘ S8 5 e -
it - - ’ . ¥ ; s ) el ! .o.:nn-neh,_a W “
: ¢ ” B - > H o -~ - P e T P o
IS SR & 9. g7 = 38 W A ) i N Ll M&.h&aﬂp— AR Rt i |
i ! - ” - - ” - P ailionn (e 5 P 4 ! . l o .1 S m
o . - ‘ ’ : : ‘ - L A RS Ao ._i..wﬂ.t i -
i 2 e et o v i ok 3 AL O
¥ - - ;
Sk STLET WET GATE v ¢l L AL €L w6 o TeE
s e serom | ’ 2 L e .0 ki P
vers TSNS, | -~ ’ ’ \m‘ ’ A 0 (R antrs - 3
- ¥ R 4 N TR - - ol
| > A i . &1 llf.ﬂ
{ i | p > SHOANG Wl (1) B LT | { e 8 .m
SMOING wall (TR} | f 141 . -
| } “ 1 % MCa-ﬁ‘xdu.nﬂ u
£ . \ I T ' 0’.&!‘* n..‘ll. ﬂo.ﬂ \.!’.“ Jn-k E s i
| CONTRACTUR T PROVEE #AD b2
A BASED SECURITY FIRGCING AT TOF
) } } P LOF Ak TrAlAL
" Ly FOCNG THAL BT LFT Iy FLACE <
3 11 H - t { TE DN OF T conmact < i
i 'S¢ 2 31 e T e _s
i 4 ! v m H
! .
o Bl | “ ' i
i m SR i ‘M\ i [
- . ) o
£ ‘ ’ (8 - < sl M S ¢
t 1 H
HIH A M
1 | 11
1 \ (T4 EXCAVATE TO 11| !
! \ ELEVATION74300 | [ ]
] b | 3 {1 ' 4| 05 DY W
| 31 wores - : i e
0 | | »
| o Latlsetedl I 5 i iy g
] 5ol | | . |
of ||| cosmacros m reowce HH | — i —— MG O m m o
| || pw wasm sEcusery | . 15 n gy g
FEVCING AT THE (4K I 3 N
cF cus, | B e T LIS u m
1] SR e e \ . e e GO U YA PR FOCE ﬂ—u z
" . 61 SLOPES AT EATRY m mrln
il { TEWFCRARY PAD BASED FENCING ‘ - = =
LI (8 B g ma £
| CAED! MEH WOVEN FOLIPROPTLENE % ~ by %
e | o 193 SCREBWNG WIW 56T CPACTY, o 3
M 3 - ﬂDS
_ : [ ; ! SHOENG WL (TP qFu
| e TR | \ 1 e
% ( o g |
i
g | 7. J x
, | 54 i
b iy .
A ¢ Flo n 31 o B R
: | GREIN WEH WOVEN POLPROPADE
[ 4 \ SCHEDANG WITH ST OFACITY. 4
H - o i - . — .
¥ | — P = |
- e - - - - -
' [ — = = -
il i . = z - —= “2
. - o o ey - v
th
bl
i - > - 5 o
il - = o —— = o - pr > - —
— ~-.)
w | - 31
i T = o
i A
: b
i A CONTHACTIN T0 PROVISE. 94D n
I - PASED SECRITY FNCING AT TOP V
» OF Ak TV .
FENCIG SHALL BE LEIT I MACE
i » ATTE £ oF TS conmct S 7 o = .
T




1

S T

b

31 W T

Boaws w1 )

Bowan maransra S

AT TN BTN
R aC ey o

1 e o1 DT

G L ()

SUPERIOR_STREET

GENERAL STORMWATER POLLUTION
PREVENTION NOTES:

T .t.-xs.«“a:w.ﬁt. ..en ﬂ*..
ey = i et

. - z e C#“‘l-mb!\.l —1
Fralt Tt

4 J,“.,,..M.,._” f,u,ﬁ..
7 e S
&,o..w.m? vl

B TR

. u@niﬁ? " L b B ot
o $he i 0 e
s e oo

R P T R T

BT Tt S0k
e T e s P T AL

Civil & E:
830 €. cni

AND REMEDIATION
216 E. SUPERIOR STREET

HEADWATERS LOT EXCAVATION
FORT WAYNE, IN 46802
i

T 7



) | 7 | § ] 3 | . | 3 | 2 L 1
PLAN ELEMENTS (SECTION &) (£13) MATERIAL HANOLING AND SALL PREVENTION
TGRS " om * " - v 0 . e d= b
| JAY) PLAN BiO®X Fop e A (g EA -1 TR S S Su et e n
B R S A L e o
A AT M NT € - |1 )
(£2) PLAN(PLAT SHOW ING BOUND ARIES AND LOT NAMES m
M BT T GO M s B UR e WET L A H
— Bglﬂ.dluig ﬁ -
oy n- e o wass Ercaal Lol of o0 m
,.nu, e e a...-...bn..mJ X o (H.n. Potna cm
§UERAATE 4 BN TN SESTNEAR P I TR B A G 3
Y SR e ¢
B i 70 XaWn Con 1€ Y O N ) ¢ 000 T Y ryan wrom
TE VI v WA HE BT LR e (€ T T G O N T Y S 4L, conee Yo e
P A 13) EROBICN CONTRCL WPECIFIATIONS m
TN T Lran r o o ronpacyn ¢ pye— FOR WDVIDUALLOTS
gs U, MY s Vi n A sea. el
L RTML AT RV ) MDD CnTAL VRS S 45 RPATD: O e AN AR B AT GBI AT B E W
© LT R TR BT 1 AR 7 a0 Ak TR A
’ ABSESIMENT OF STORMWAT B POLLUTION
o o " O SONPICHI N V01 150 ONINER 4 GHNS PREVENTION PLAN COMPOMENT (SECTION g
Bl . N EEB
v EAET o - o e P
O ST S AR e e k]
TS TR NG T . i
4 s DTET DAL v BT AL O F
“ S T VAT A0 (LTINS A5 I ATE O e =
(A2 STORMVATER DRCHARGE PONTS P € AL T Com g o E .
Roaatee oD Cab T G Yon I KSR e s S HEE AL EHET AL I L BE WIEL TS
PPATR e TR e, e € T T v 4B . . AT 4 BN Tl T H
2l
(A1) STEWENAND 3, LAKES AND WATER COURSER oun
= DEE € %0 AT 06 LA (v 0 e BT 10 THE VB WTE 50 BT sy mm—l
g
s
POST CONSTRUCTION STORMNVATER GUALITY & :
e v 2 e e :
DECLE L N T L LT o me et DERORIPTION MEAS)RET s
AT T A ToneaaTle Sl vEau a0 T 0 b SE s THE T o m
-—.-»;9
s A, e Bl S &m“ i hh nC
o Tut
{81 CONSTRUCTION ENTRANCE INFORMATION 8 W e o s «r? e £
THE Lcaln F THE Con T Mn DT €1 o HEET Co
WEATUARS STche Wi BN SIT 4 U {B4) SHEET FLOW SEOIMENT CONTROL
re-eniE o WY E e T ey
—ta (3 . Uy COTIL vk P P
o ) oy . P M LI 6 DT T W
{E3) CONCENTRATED R.OW BEDIMENT CONTROL E
o BEOID Lovs 98w BT T THE ATE A€ = FUL o ﬂ [
Fee 33E2
LR W e 5 Loow: [ SPECIRCATIONS, ﬂﬂ -
AND COMSTRUCTION DETARS OF GACH z
e i @ pran s an b et g g m -
L AT A 1) AT 315 U e T T IR i B e T IR E m = “
=) - MY -
(A17) EXISTING VEGETATNVE COVER gLy Mg g By TR B 2 g
M) SOUNGVEMETIVECOME R L E
THE DTG ATE TG A RN FAUES FAIG LT M TR BT “ ﬁ awn
(419 504 war qQZu
T T HET {SE) QUTLEY PROTECTION SPEQINCATIONS ©
H v P pamw, A a0 W B CURET T - ¢
s 9 (A19) LOCATION OF PROPGRED STORMWATER SYSTEMS LA R PE LR STRRA 40 FRIRIRN KR SRR AR T LG AT | L ~
: T T Ba et e T 3
, £20)_OFF-3TE CONSTRUCTION LN {80 GRADE STABLEATION MEABURER G ot b T s 0 T
s TR G N AR TR A R T T ~ s v .
: S A B
son £ORROW A orapceAL S L ]
m} e IUAE A% e Fo T T b
. (822 5427) BASTING 8 FINAL SITE TOPOGRAPHY PSR DS R R HEIRA MO iniiEII
: TWE T CoURs Lo W e Coaal U WY v LS .
a) Warchssy sl =y
i i Ky A Eg :
e ew . TaAl £ 10 mm
H TORTTE W TV AL 0 4T GK T 0T EP.DEE 2
1 CAATE B ATE e U AT TR P TeAE T i PN R MR B SIS & b o W « poritle e b ivie Wl
i B R N T S AU . LR T S mm
H ) A R T e 4 - Am
i . H
¢ AW ATHT b b G BUE 5E -
{ BT ES BT Eor e v e
AT e € TR e O T b
. FOOT W T z »
i AL AN WU AR ATE e TR % HERT O
i T BN M BB 3 AT AT R BT B (MR Can
52 St 3] B SR TEMNC WA & E i
¢
i o A o AOT ML

T T T T T T 7 T T T T T



AR S8 MAP
|5 [ [ |00 §
|-

Lll. T 3

] o[ - \ PROIECT ) . -
-y / VICINTY 4
Rk s | Dawe
- L T ‘|
mE— adh
- — - A
-t e nss [ —aa
) — & o ]
W..\.l T - e
— o socx
= -~ iz o T
n e il b SN T M B IO HE LDEL A3 MIDE) R SIS RN % - L
e = TR A o
= ] Wi e o i en ) PO WAL G DrE
e ) o — TR TN E PENB RRAENY AR LR TR e
sy ¢ AR P B
- VICINITY MAP
TR KAS

FORT WAYNE, IN 46802
- T g

HEADWATERS LOT EXCAVATION
AND REMEDIATION
216 E. SUPERIOR STREET

STORMWATER POLLUTION
PREVENTION DETAILS




COMMUNITY DEVELOPMENT Ciy of FortWayne

Community Development

REDEVELOPMENT 200 East Berry Street, Suite 320
Fort Wayne, IN 46802
Thomas C. Henry, Mayor 260-427-2150 fwcommunitydevelopment.org

December 9, 2021

MEMO

To: City of Fort Wayne Common Council
Copy: City of Fort Wayne Redevelopment Commission
From: Jonathan Leist, Executive Director, 427-1323

Re: A Resolution of the Common Council of the City of Fort Wayne, Indiana, amending
the prior approval of available Local Income Tax Revenues to pay the costs
associated with the remediation and removal of contaminated soils with regard to
an Economic Development Project for a new mixed-use project to be Called the Lofts
at Headwaters Park.

This memo requests Common Council approval for additional funding for soil removal and remediation of
the site of a proposed mixed-use development project called the Lofts at Headwaters Park to be located at
the northeast corner of Superior Street and Clinton Street in downtown Fort Wayne. The project will consist
of approximately 232 dwelling units, 12,000 square feet of ground floor commercial space, and 651 parking
spaces at an investment of approximately $67,750,000.

Common Council previously approved several resolutions in support of this project, including Resolution
No. R-20-02-22 which appropriated $2.2 million towards soil remediation and removal. Bids received in
November 2021, combined with estimated landfill disposal costs (which cannot be determined until
excavation is underway), construction management fees, environmental testing and utility location costs
put the total cost at approximately $3.59 million. In order to partially address the increased cost, the
Redevelopment Commission requests an additional $500,000 in LIT funds as well as certain other approvals
and authorizations.

Enclosed herewith, please find a digest sheet, a resolution appropriating LIT revenues for remediation and
removal of contaminated soil, and supporting documentation.

Please do not hesitate to contact me if you have any questions.

Vibrant. Prosperous. Growing.




DIGEST SHEET

TITLE OF RESOLUTION. A Resolution of the Common Council of the City of Fort Wayne, Indiana,
amending the prior approval of available Local Income Tax Revenues to pay the costs associated with the
remediation and removal of contaminated soils with regard to an Economic Development Project for a new
mixed-use project to be Called the Lofts at Headwaters Park.

DEPARTMENT REQUESTING RESOLUTION. Redevelopment Commission.

SYNOPSIS OF RESOLUTION. In March 2020, Council approved several resolutions in support of the
Lofts at Headwaters Park, which is a proposed mixed-use building to be constructed at the northeast corner
of Clinton Street and Superior Street in downtown Fort Wayne (the “Project”). This included Resolution No.
R-20-02-22, which appropriated $2.2 million of local income tax (“"LIT”) revenue for soil remediation and
disposal. The low bid for this work was approximately $2.16 million, which combined with landfill disposal
fees, testing, construction management and utility relocation increases the total cost to approximately
$3.59 million. The original scope of work has not changed; the updated cost is largely attributable to
inflation and labor availability. This resolution approves an increase of $500,000 in the total amount of LIT
revenues available for remediation, and authorizes the Redevelopment Commission to enter into such
contracts as are necessary to effectuate the remediation and removal. Lot sale proceeds from this project
and from the Riverfront at Promenade Park project totaling $1.5 million were initially pledged to partially
reimburse LIT for remediation expenses. One million dollars from the sale of the Riverfront at Promenade
Park real estate has already been collected and disbursed to LIT. In addition to the $500,000 of LIT
requested herein, Five Hundred Thousand Dollars ($500,000) from the sale of the Project real estate would
now be used for Soil Remediation and Removal.

EFFECT OF PASSAGE. The project site and the surrounding real estate have a long history of industrial
uses that have contaminated the site. The top twelve (12) feet of soil across virtually the entire site must
be excavated in order to remove shallow contaminants and unbuildable soil. The use of LIT revenues to
fund this up-front cost will permit the Commission to deliver a buildable site to the developer, which is a
condition of the economic development agreement between the developer and the Commission and an
activity that would be required for virtually any redevelopment project occurring at the site.

Passage of the resolution and construction of the project will put a challenging site to productive use. The
project will provide many benefits to the community, including (i) public parking in an area with an urgent
need for additional parking spaces, (ii) substantial additions to the downtown housing and commercial
market, which is an essential element of resident and business attraction, and (iii) annual property tax
revenue generated by a type of development with low per capita public service costs.

EFFECT OF NON-PASSAGE. This $67.75 million investment will not occur without soil remediation. The
City has owned the site for 30 years and has a thorough understanding of its limitations. It is unlikely that
the site will be developed in a manner befitting its exceptional location without governmental involvement
in remediation activities.

MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS). Because it is virtually impossible
to know the full extent of contamination before excavating, the cost estimate of $3.59 million represents a
scenario where the majority of the soils would be treated as “contaminated”, which entails higher disposal
costs. The total LIT revenue available for the project would be $2.7 million, or $1.7 million after
reimbursement from the sale of the Riverfront at Promenade Park real estate. The Commission would be
responsible for the difference between the actual cost of remediation and the approved LIT revenue.

ASSIGNED TO COMMITTEE (PRESIDENT).




BILL NO. R-21-12-21

REPORT OF COMMITTEE ON FINANCE
December 21, 2021

Glynn Hines Chair

Jason Arp Co-Chair
All Council Members

A Resolution of the Common Council of the City of Fort Wayne, Indiana,
amending the prior approval of available Local Income Tax Revenues to pay the
costs associated with the remediation and removal of contaminated soils with
regard to an Economic Development Project for a new mixed-use project to be
called The Lofts at Headwaters Park

COMMITTEE ON REGULATIONS HAVE HAD SAID Ordinance under
consideration and beg leave to report back to the Common Council that
said Ordinance

COUNCIL MEMBER DO PASS DO NOT PASS ABSTAIN

ARP

CHAMBERS

DIDIER

ENSLEY

FREISTROFFER

HINES

JEHL

PADDOCK

TUCKER

LANA R. KEESLING
CITY CLERK

( %14/7 JA’Z‘;W\



Public Hearing Date: N/A

Read the first time in full and on motion by Councilperson Hines.

Read the second time by title and referred to the Finance Committee.

Read the third time in full and on motion by Councilperson Hines, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS ABSTAINED ABSENT
ARP X O O O
CHAMBERS X ] ] ]
DIDIER X ] ] ]
ENSLEY X ] ] ]
FREISTROFFER X ] ] ]
HINES X ] ] ]
AL m X O m
PADDOCK X ] ] ]
TUCKER X ] ] ]

. 5
DATED: December 21, 2021 ( 9771/& j ) %’ﬁw&f"@\

LANA R. KEESLING, C{TyQMERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as
Resolution No. R-21-12-21 onthe 21st dayof December , 2021

ATTEST:
(s /7
14" ) e
DANAR. KEESLING (/ J PRESIDI FICER
CITY CLERK

Presented by me to the Mayor of the City of Fort Wayne Indiana, on the 22nd
of December 2021, at the hour of 3 ; o’clock A.M. E.S.T.

(%m ‘7\

LANA R. KEESLING, C{DVCKERK

.
Approved and signed by me this 2 X day of ﬂc&m Lew 2021, at the

hour of /. op o’clock /m . E. S T. )/

e

|

RECEIVED ' THOMAS C. HENRY, MAYOR

LANA R. KEESLING
CITY CLERK




