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BILL NO. R-21-11-06

RESOLUTION NO. R-{ 42\

A RESOLUTION of the Common Council of the City

of Fort Wayne, Indiana, approving the proposed

budget of the ALLEN COUNTY FORT WAYNE

CAPITAL IMPROVEMENT BOARD OF

MANAGERS and VISIT FORT WAYNE for the year

2022.

WHEREAS, the Allen County Fort Wayne Capital Improvement
Board of and Visit Fort Wayne have prepared and submitted to this body proposed
budgets for the calendar year 2022, in accordance with the provisions of I.C. 36-10-
8-8, which budgets this body finds to be proper and acceptable.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the proposed budget of the Allen County Fort
Wayne Capital Improvement Board of Managers and Visit Fort Wayne for the
calendar year 2022, as submitted to this Council on November 9, 2021 be and the
same are hereby approved.

SECTION 2. That this Resolution shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

@/d‘:)uncil Member

APPROVED AS TO FORM AND LEGALITY

e

Carol Helton, City Attorney




ALLEN COUNTY FORT WAYNE CAPITAL IMPROVEMENT BOARD OF MANAGERS
PROPOSED BUDGET FOR THE YEAR ENDING DECEMBER 31, 2022

Grand Wayne Center Receipts 2021 2022
Projected Budget
Room Tax (net to GWC) - Note A 3,588,415 4,329,276
Building Revenue 659,973 850,000
Food and Beverage 367,015 495,000
Interest Income 6,040 15,000
Transfer from PSCDA Capital Reserve Fund 225,000 225,000
Other 3,000 3,000
4,849,443 5,917,276
Grand Wayne Center Dishursements
Operating expenditures - see attached 4,537,221 5,684,673
Redevelopment Pledge - Note C - -
Capital Outlay - Note E 700,000 350,000
5,237,221 6,034,673

Grand Wayne Center PSCDA Capital Reserve Fund Activity
Beginning Balance - -

PSCDA Tax Collected -Note B 400,000 400,000
PSCDA Tax Redevelopment Commission Remittance - Note B (175,000) {175,000)

Transfer to general fund for capital outlay-Note E (225,000) (225,000}
PSCDA Capital Reserve Fund Balance 2 4

CIB Coordinator Stipend (8,500) (8,500)

Grand Wayne Center Reserve Fund Balance 6,746,514 6,620,618

Capital Improvements Board Activity

Food and Beverage tax reserve (restricted) - Note D 5,365,578 5,052,793
Interest Income - 122,000
Economic Development Disbursements 5,365,578 5,174,793

Note A The 2022 total Room Tax is estimated at $6,926,841 with approximately $2,597,565 going to Visit Fort Wayne.

Note B Monies from the PSCDA tax are pledged to the Fort Wayne Redevelopment Commission for bond repayment in the amount of
$175,000. Excess PSCDA tax monies are restricted to capital expenditures.
Note C Pursuant to Indiana Code 6-9-33-8, Allen County Supplemental Food and Beverage Tax collected in excess of amounts necessary

to fulfill pledge chligations existing as of January 1, 2009 of the Allen County War Memorial Coliseum will be transferred to the

Allen County Fort Wayne Capital Improvements Board of Managers. The transferred funds must be held in reserve for at [east

12 (twelve) months before they may be used to provide funding for capital improvements or economic development projects.
Note D Total 2022 capital outlay will be funded from the Grand Wayne Center Reserve Fund Balance and PSCDA funds.

STATE OF INDIANA)
COUNTY OF ALLEN)

Jim Cook and Yogesh Parikh, President and Treasurer respectively, of the Allen County Fort Wayne

Capital Improvement Board of Managers, being first duly sworn, represent that at a meeting duly called, the Allen
County Fort Wayne Capital Improvement Board of Managers approved the within budget for the Board for the year

commencing January 1, 2022 and ending December 31, 2022.
N e
AT A ook, President

Gl ey,

Ybtesh Parikh, Treasurer~ _

Subscribed and swarn before me, a Notary Public, in and3aj nty and State, this

DOUGLAS E. JOHNSTON, Notary Public
Alien County, State of Indiana
Commission Number NP0867523

Notary Public I ountwnﬁ%'ﬁ'!“”h“ Expires May 15, 2023
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My Commission Expires:




Receipts

ALLEN COUNTY FORT WAYNE CAPITAL IMPROVEMENT BOARD OF MANAGERS
dba GRAND WAYNE CENTER
PROPOSED BUDGET FOR THE YEAR ENDING DECEMBER 31, 2022

Disbursements

2021 2021 2022
Budget Projected Budget

Room Tax 3,270,000 3,588,415 4,329,276
Room Rentals 805,000 659,973 850,000
Food & Beverage 495,000 367,015 495,000
Interest 50,000 6,040 15,000
Miscellaneous 3,000 3,000 3,000
Total Revenue 4,623,000 4,624,443 5,692,276
Personnel
Salaries & Wages 1,795,762 1,508,871 2,032,421
Fringe Benefits 759,045 709,958 850,252

2,554,807 2,218,830 2,882,673
Supplies
Office 40,000 10,549 40,000
Audio Visual 50,000 44,644 50,000
Maintenance 120,000 59,220 120,000
Convention 40,000 28,369 40,000

250,000 142,783 250,000

Other:
Utilities 600,000 618,122 620,000
Advertising & Promo 300,000 194,586 300,000
Insurance 95,000 90,695 95,000
Professional Services 162,000 159,492 162,000
Service Contracts/Repairs 400,000 245,367 400,000
Administrative 150,000 42,346 150,000

1,707,000 1,350,608 1,727,000
Lease Payment 825,000 825,000 825,000
Disbursements from Operations 5,336,807 4,537,221 5,684,673
Excess from Operations (713,807) 87,222 7,603

Total 2022 capital outlay will be funded from the PSCDA funds.




Visit Fort Wayne
2022 Budget

Revenues
Room Tax
Advertising - Print, Marketing, Program
Grant [ncome
[nvestment, Other
Total Revenue

Expenses
Personnel Expenses
Salaries
Employee Taxes
Health Insurance, Benefits
Staff Training, Development

Direct Promotional Expenses
Advertising, Printing, Promotions, Internet Marketing
Information Services, Retail Merchandise
Event Hosting Fees
Travel & Entertainment, Industry Partners Meetings
Research, Studies
Postage (90%), Telecommunications (25%)

Other Expenses
Bad Debt, Bank Fees, Unexpected Expense
Depreciation and Amortization
Fumniture, Fixtures, Repairs, Maintenance
Insurance, Audit, Legal Fees, Dues
Postage (10%), Rent, Supplies, Telecom (75%)
Foundation

Total Expenses

Operating Change - Surplus (Deficit)
To/from Reserves Fund

Total Operating Change - Surplus (Deficit)

Mike Mushett, Treasurer

2021 2022
Projected Budget
$ 1,858,237 $ 2,478,857

90,849 307,000
39,955 30,000

227,765 8,949
§ 2,216,807 $ 2,824,806
$ 764,592 $ 917476

60,067 72,429

179,700 203,344

10,647 28,010
1,015,005 1,221,259
$ 526,921 $ 875,393
49,164 42,165
7,000 122,815
26,487 88,060
48,025 86,900
17,348 20,861

674,945 1,236,194

$ 34,954 § 33,732
36,752 32,498
9,226 13,620
94,219 59,353

103,674 119,030

10,963 11,000
289,787 269,232
1,979,738 $2,726,685

$ 237,069 $ 98121

(207,000) $ -

$ 30,069 $ 98,121

A

Dan O'Connell, President/CEO




BILL NO. R-21-11-06

REPORT OF COMMITTEE ON FINANCE
November 16, 2021

Glynn Hines Chair

Jason Arp Co-Chair
All Council Members

A Resolution of the Common Council of the City of Fort Wayne, Indiana,
approving the proposed budget of the Allen County Fort Wayne Capital
Improvement Board of Managers and Visit Fort Wayne for the year 2022

COMMITTEE ON REGULATIONS HAVE HAD SAID Ordinance under
consideration and beg leave to report back to the Common Council that
said Ordinance

COUNCIL MEMBER DO PASS DO NOT PASS ABSTAIN

ARP 4/ /&

CHAMBERS
DIDIER mﬁ

ENSLEY /

FREISTROFFER

HINES A -

JEHL J Wi
7

PADDOCK

TUCKER

LANA R. KEESLING
CITY CLERK

( }/ML/\» 1)0[“‘(7\
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Public Hearing Date: N/A

Read the first time in full and on motion by Councilperson Hines.

Read the second time by title and referred to the Finance Committee.

Read the third time in full and on motion by Councilperson Ensley, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS ABSTAINED ABSENT
ARP m O m X
CHAMBERS X ] ] ]
DIDIER X ] ] ]
ENSLEY X ] ] ]
FREISTROFFER X ] ] ]
HINES ] ] ] X
IEHE < [ [ O
PADDOCK X D ] ]
TUCKER ] ] X

DATED: November 23, 2021 (gym ”“7\

LANA R. KEESLING, TY/CVERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as
Resolution No. R-21-11-06 onthe 23rd dayof November , 2021

ATTEST:
(T30 /7

24 , o~
LANAR. KEESLING (/ . PRESIDI FICER
CITY CLERK

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 24th
of November 2021, at the hour of | L ZQ o’clock A.M. E.S.T.

(s,

LANA R. KEESLING, C{}/CI{ERK

=zl
Approved and signed by me this 35 d___ day of M ve 1 <4 2021, at the

hour of /0 -'00 o’clock Ay .E.S.T.

NGV 30 2091 , THOMASC HENRY, MAYOR



