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BILL NO. R-20-11-03

RESOLUTION NO. R-4 -2

A RESOLUTION of the Common Council of the City

of Fort Wayne, Indiana, approving the proposed

budget of the ALLEN COUNTY FORT WAYNE

CAPITAL IMPROVEMENT BOARD OF

MANAGERS and VISIT FORT WAYNE for the year

2021,

WHEREAS, the Allen County Fort Wayne Capital Improvement
Board of and Visit Fort Wayne have prepared and submitted to this body proposed
budgets for the calendar year 2021, in accordance with the provisions of I.C. 36-10-
8-8, which budgets this body finds to be proper and acceptable.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the proposed budget of the Allen County Fort
Wayne Capital Improvement Board of Managers and Visit Fort Wayne for the
calendar year 2021, as submitted to this Council on November 10, 2020 be and the

same are hereby approved.

SECTION 2. That this Resolution shall be in full farce and effect from

and after its passage and any and all necessa

APPROVED AS TO FORM AND LEGALITY

&m

Carol Helton, City Attorney




ALLEN COUNTY FORT WAYNE CAPITAL IMPROVEMENT BOARD OF MANAGERS
PROPOSED BUDGET FOR THE YEAR ENDING DECEMBER 31, 2021

Grand Wayne Center Receipts 2020 2021
Projected Budget
Room Tax {net to GWC] - Note A 7,648,290 3.270,000
fuilding Revenue 458,175 A05,000
Food and Bevarage 164,503 495,000
Interest Income 56,060 50,000
Transfer fram PSCDA Capital Resarve Fund 225,000 225,000
Other 3,004 R 3,000
3,455,027 4,848,000
Grand Wayne Center Dishursements
Operating expend|tures - soe attached 4,329,307 5,336,807
fiedevelopment Pledge - Note © 250,000
Capital Outlay Note E 42463 225,000
4,621,770 5,561,807

Grand Wayne Center PSCDA Capital Reserve Fund Activity
Beginning Balance i

PSCDA Tax Collected -Note B &00,000 A0, 000
PSCOA Tax Redevelopment Commission Remittance - Note B {175,000) {175,000}

Transfer to general fund for capltal outlay-Note £ [225,000) {225,000)
PSCDA Capital Aeserve Fund Balence .

Ci8 CoordInator 5&lpend (&, 500) {8,500)
Fit Grocer 150,000 -
Grand Wayne Center Reserve Fund Balance 5,870,511 5,148,204

Capital Improvements Board Activity

Food and Beverage tax reserve (restricted) - Note D 5. 721,452 5,893, 056
Interest Incame 123,623 123,000
Economic Development Dishursements 1,148,000 B.0E3, 766

Mote A The 2020 total Roam Tax s estimated at 54,237,263 with approximately 51,588,974 going to Visit Fort Wayne.

Hote 8 Manies from the PSCDA tax are pledged to the Fort Wayne Redevelopment Commission for bond repayment in the amount of
5£175,000, Excess PSCDA tax monies are restricted to capital expendltures.

Mote C in July, 2007, the Fart Wayne Allen County Convention and Tourlsm Autharity pledged 52.5 million to the Fort Wayne
Redevelopment Commission for the development of the Courtyard by Marriott Hotel and adjacent parking garaze,
It is to be distributed over a 10 (ten) year period beglnning in 2011,

Note D Pursuant to Indlana Code 6-9-33-8, Allen County Supplemental Food and Beverage Tax collected in excess of amounts necessary
to fulfill pledge obligations existing as of lanuary 1, 2009 of the Allzen County War Memorial Coliseum will be transferred to the
Allen County Fort Wayne Capital Improvements Soard of Managers. The transferred funds must be held In reserve for at least
12 (twelve) months bafore they may be used to provide funding for capital iImprovements or economic development projects,

Mate E Total 2020 capltal outlay will be funded from the Grand Wayne Center Reserve Fund Balance and PSCDA funds.

STATE OF INDIANA)
COUNTY OF ALLEN)

Ben Eisbart and Yogesh Parikh, Vice President and Treasurer respectively, of the Allen County Fort Wayne

Capltal Improvement Board of Managers, being first duly sworn, represent that at a meetlng duly callen, the Allen
County Fort Wayne Capital Improvement Board of Managers approved the within budget for the Board for the year

commencing January 1, 2019 and ending Decermbar 31, 2019,
e VI O Vs Vs

S

fngesl'ﬁarlk , Treasurst

Subseribed and sworn before me, a Notary Public, in and said County and State, this

My Commission Expires:

Matary Public Resident of Allen County, Indiana



ALLEN COUNTY FORT WAYNE CAPITAL IMPROVEMENT BOARD OF MANAGERS
dba GRAND WAYNE CENTER
PROPOSED BUDGET FOR THE YEAR ENDING DECEMEER 31, 2020

2020 2020 2021
Receipts Budget Projected Budget
Room Tax 4,458,764 2,648,290 3,270,000
Room Rentals 950,000 358,175 805,000
Food & Beverage 550,000 164,502 495,000
Interest 70,000 56,060 50,000
Miscellaneous 3,000 3,000 3,000
Total Revenue 6,031,764 3,230,027 4,!’13 3,000
Disbursements
Personnel
Salaries & Wages 1,931,245 1,403,766 1,795,762
Fringe Benefits 754,050 688,364 759,045
2,685,295 2,082,130 2,554,807
Supplies
Office 40,000 16,956 40,000
Audio Visual 50,000 11,539 50,000
Maintenance 120,000 63,031 120,000
Convention 40,000 17,550 40,000
250,000 109,077 250,000
Other:
Utilities 640,000 571,083 600,000
Advertising & Promo 350,000 198,501 300,000
Insurance 90,000 94,447 95,000
Professional Services 152,000 115,120 162,000
Service Contracts/Repairs 520,000 280,759 400,000
Administrative 150,000 43,100 150,000
1,902,000 1,303,101 1,707,000
Lease Payment 825,000 825,000 825,000
Disbursements from Operations 5,662,295 4,329,307 5,336,807
Excess from Operations 369,469 {1,099,279) (713,807)

Total 2020 capital outlay will be funded from the PSCDA funds.



Visit Fort Wayne
2021 Budget

Revenues
Room Tax
Advertising - Print, Marketing, Program
Grant Income
Investment, Other
Total Revenue

Expenses
Personnel Expenses
Salaries
Emplovee Taxes
Health Insurance, Benefits
Staff Training, Development

Direct Promaotional Expenses
Advertising, Printing, Promotions, Intemnet Marketing
Information Services, Relail Merchandise
Event Hosting Feas
Travel & Entertsinmen!, Industry Partners Meetings
Research, Studies
Postage (50%), Telecommunieations {50%)

Other Expenses
Bad Debt, Bank Fees, Unexpected Expense
Depreciation and Amartization
Furniture, Fixtures, Repairs, Maintenance
Insurance, Audit, Legal Fees, Dues
Postage (50%), Rent, Supplies, Telecom (50%)
Foundation

Total Expenses
Operating Change - Surplus (Deficit)
Reserves Funds

Total Operating Change - Surplus (Deficit)

PO A

2020 2020 2021
Budget Projected Budget
$ 2,553,684 5§ 1543217 § 1,507,134
348,231 252,328 109,500
30,000 45,000 40,000
54,436 36,052 26,149
5 2,986,351 5 1,876,597 § 1,682,783
§ 938495 § 861,204 § 776,359
71,908 66,523 60,460
234,502 216,463 189,620
35,560 4,915 18,870
1,280,465 1,149,104 1,045,309
$ 969,734 § 404,758 § 497,69
43,043 9,350 23,300
75,750 19,455 55,750
108,395 26,485 60,626
80,000 34,609 21,325
27,573 20,012 20,480
1,304,995 514,668 679,177
§ 21,641 $ 12984 § 14,169
64,589 59,087 3R415
13,375 9,006 11,929
41,227 34,864 45,674
122,808 118,169 113,018
4,000 15,447 12,000
327,640 269,646 235,206
2913100 1,933,419 $1,959,691
§ 73,251 §  (56,822) § (276,909)
$ 56,822 § 276909
$ 7251 § 0 % 0

=" Dan O'Connell, President/CEO



Public Hearing Date: N/A

Read the first time in full and on motion by Councilperson Arp.

Read the second time by title and referred to the Finance Committee.

Read the third time in full and on motion by Councilperson Arp, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS ABSTAINED ABSENT
ARP m % O O
CHAMBERS ] ] ] X
DIDIER X ] ] O
ENSLEY X ] ] O
FREISTROFFER X I I ]
HINES X O | m
JEHL X O O O
PADDOCK X ] m ]
TUCKER X ] O ]
DATED: November 24, 2020 I: 3%/141 m d

LCANA R. KEESLING, F_yVELERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as
Resolution No. R-20-11-03 onthe 24th day of MNovember , 2020

AT_I"EET -
p .
S Phar, AN ~Lgfm (il
urra:&n KEESLING /| / / PRESIDING OFFICER
CITY CLERK /

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 25th
of November 2020, at the hourof < .2 o'clock A.M. E.S.T.
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LANA R. KEESLING, CITY CLERK
L

s
Approved and signed by me this /. _— day of P ¢ e e

2020, at the hour of Flow oclock <y .ES.T.
- o |
RECEIVED e 2 e )
D=C 01 2020 | THOMAS C. HENRY, MAYUR

LAMNA R '-<__ sLING




BILL NO. R-20-11-03

REPORT OF COMMITTEE ON FINANCE
November 24, 2020

Jason Arp Chair

Sharon Tucker Co-Chair

All Council Members

A Resolution of the Common Council of the City of Fort Wayne, Indiana, approving
the proposed budget of the Allen County Fort Wayne Capital Improvement Board of
Managers and Visit Fort Wayne for the year 2021

COMMITTEE ON REGULATIONS HAVE HAD SAID Ordinance under
consideration and beg leave to report back to the Common Council that
said Ordinance

COUNCIL MEMBER DO PASS DO NOT PASS  ABSTAIN
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