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BILL NO. R-19-08-37
DECLARATORY RESOLUTION NO. R-25-<]

A DECLARATORY RESOLUTION designating an
“Economic Revitalization Area” under L.C. 6-1.1-12.1
for property commonly known as 7606 Freedom Way,
Fort Wayne, Indiana 46818 (First Gear, Inc.)

WHEREAS, Petitioner has duly filed its petition dated August 14, 2018 to have the
following described property designated and declared an "Economic Revitalization Area” under
Sections 153.13-153.24 of the Municipal Code of the City of Fort Wayne, Indiana, and 1.C. &-1.1-
121, to wit:

Attached hereto as “Exhibit A" as if a part herein;
and

WHEREAS, said project will create three full-time, permanent jobs for a total new, annual
payroll of $118 560, with the average new annual job salary being 538520 and retain 25 full-
time, permanent jobs for a current annual payroll of $876, 976, with the average current annual
job salary being $38,079; and

WHEREAS, the total estimated project cost is $1,800,000; and

WHEREAS, it appears the said pefition should be processed to final determination in
accordance with the provisions of said Division &.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY
OF FORT WAYNE, INDIANA:

SECTION 1. That, subject to the reqguirements of Section 6, below, the
property hersinabove described is hereby designated and declared an “Economic Revitalization
Area" under 1.C. B-1.1-12.1. Said designation shall begin upon the effective date of the
Confirming Resolution referred to in Section & of this Resolution and shall terminate on
December 31, 2021, unless otherwise automatically extended in five year increments per 1.C. 6-
1.1-12.1-9.

SECTION 2.  That, upon adoption of the Resolution:

(a) Said Resolution shall be filed with the Allen County Assessor;

(b) Said Resolution shall be referred to the Committee on Finance requesting a
recommendation from said committes concerning the advisability of designating the
above area an “Economic Revitalization Area”;

(¢} Cormmon Council shall publish notice in accordance with 1.C. 6-1.1-12.1-2.5 and L.C.
5-3-1 of the adoption and substance of this resolution and setting this designation as
an “Economic Revitalization Area” for public hearing.

SECTION 3. That, said designation of the hereinabove described property as an

"Economic Revitalization Area" shall apply to a deduction of the assessed value of personal
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property for new manufacturing equipment improvements to be made between October 1, 2018
and December 31, 2020,

SECTION 4.  That, the estimate of the number of individuals that will be employed or
whose employment will be retained and the estimate of the annual salaries of those individuals
and the estimate of the value of new manufacturing equipment, all contained in Petitioner's
Statement of Benefits, are reasonable and are benefits that can be reasonably expected to result
from the proposed described installation of new manufacturing equipment.

SECTION 5. That, the current year approximate tax rates for taxing units within the
City would be;

(a) If the proposed new manufacturing equipment is not installed, the approximate

current year tax rates for this site would be $3.2334/$100.

(k) If the proposed new manufacturing equipment is installed and no deduction is
granted, the approximate current year tax rate for the site would be $3. 2934/3100
ithe change would be negligible).

(c) If the proposed new manufacturing egquipment is installed and a deduction
percentage of eighty percent (80%) is assumed, the approximate current year tax
rate for the site would be 53. 2934/3100 (the change would be negligible).

SECTION 6.  That, this Resclution shall be subject to being confirmed, madified and
confirmed, or rescinded after public hearing and receipt by Common Council of the above
described recommendations and resclution, if applicable.

SECTIONTY. That, pursuant to 1.C. 6-1.1-12.1, it is hereby determined that the
deduction from the assessed value of the new manufacturing equipment shall be for a period of
sSevren years.

SECTION 8. The deduction schedule from the assessed value of new manufacturing

equipment pursuant to 1.C. 6-1.1-12.1-17 shall look like this:

Year of Deduction | Percentage
1 100%

2 85%

3 71%

4 57%

5 43%

6

7

8

29%
14%,
0%

I-d
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SECTION 9.  That, the benefits described in the Petiticner’'s Statement of Benefits can
be reasonably expected to result from the project and are sufficient to justify the applicable
deductions.

SECTION 10. That, the taxpayer is non-delinquent on any and all property tax due to
jurisdictions within Allen County, Indiana.

SECTION 11. That, pursuant to 1.C. 6-1.1-12.1-12 et al, any property owner that has
received a deduction under section 3 or 4.5 of said chapter may be required to repay the
deduction amount as determined by the county auditor in accordance with section 12 of said
chapter if the property owner ceases operations at the facility for which the deduction was
granted and if the Common Council finds that the property owner obtained the deduction by
intentionally providing false information concerning the property owner's plans to continue
cperation at the facility.

SECTION 12. That, this Resolution shall be in full force and effect from and after its

passage and any and all necessary approval by the Mayor.

Member of Council

APPROVED AS TO FORM AND LEGALITY

@icﬁgz_‘

Carol Helton, City Attorney




cITY OF FT. WAYNE i

s
AUG 14 2019

ECONOMIC REVITALIZATION A(A%EMRPM@“T
N

CITY OF FORT WAYNE, INDIA

APPLICATION IS FOR: (Check appropriate box(es)) D Real Estate Tmprovements
Personal Property Improvements
[:I Yacant Commercial or Industrial Building

Total cost of real estate improvements:
Total cost of manufacturing equipment improvements: $ 1,880,000
Tuotal cost of research and development equipment improvements;
Total cost of logistical distribution equipment improvements:
Total cost of information technology equipment improvements:

TOTAL OF ABOVE IMPROVEMENTS: 5 1,880,000

.~ GENERAL INFORVATION

Real property taxpayver’s name: F"'“ (iear, Inc.

Personal property taxpayer’s name; L st Gear, Inc.

260-490-3238

Telephone number:
Address listed on tax bill: 7600 Freedom Way, Fort Wayne, IN 46818

Name of company to be designated, if applicable: Tt Gear, Inc. -

1988

Year company was established:

7606 Freedom Way, Fort Wayne, 1IN 46812

Address of property to be designated:
e 2-(7-09-452-002.000-07
Real estate property identification number: ?’ (7-08-4532-002.0¢ 3 o

Contact person name: Ehonda Blickenstatt

Contact person telephone number: _':_2 60) 430-3238 Contact person Email: thlickenstaffi@first-gear.com

7606 Freedom Way, Fort Wayne, IN 46818

Contact person address:

List company officer and/or principal operating personnel

NAME TITLE ADDRESS FHONE NUMBER
Gregory A. Leffler President 7606 Freedom Way, Fort Wayne, IN 46818 (2607 490-3238
Cindy Leffler Viee-President 7606 Freedom Way, Fort Wayne, IN 46818 (260)490-3233
Gregory A. Leffler Jr Quality Manager 7606 Freedom Way, Fort Wayne, TN 46818 (2607 490-3238
Rhonda Blickenstaff General Manager 7606 Freedom Way, Forl Wayne, IN 46818 (260) 490-3238
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ist all persons or firms having ownership interest in the applicant business and the percentage each holds:

— —

NAME PERCENTAGE

Gregory A Lefller 100%

|:| Yes No Are any elected officials shareholders or holders of any debt obligation of the applicant or

@ Yes ':I Mo Is the property for which you are requesting ERA designation tolally within the corporate limits

operating business? If yes, who? (name/title)

of the City of Fort Wayne?

|:| Yes Nao Do vou plan to request state or local assistance to finance public improvements?

I:’ Yes Mo Is the property for which vou are requesting ERA designation localed in an Eeonomic
Development Target Area (EDTA)? (see attached map for current areas)

D Yes Mo Does the company’s business include a retail component? If ves, answer the following questions:

What percentage of floor space will be utilized for retail activities?

What percentage of sales is made to the ultimate customer?

What percentage of sales will be from service calls? -

U2%
33612

What is the percentage of clients/customers served that are located outside of Allen County?

What is the company’s primary North American Industrial Classification Code (WAICs)?
Describe the nature of the company’s business, product, and/or servics:

First Gear, Inc. processes gears for others, using several types of machines depending on the operation performed.

Dollar amount of annual sales for the last three vears:

Year Annual Sales
2016 | 52,112,702.00
207 ? 52322776
B r $2,930,199

[S]
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List the company’s three largest customers, ther locations and amount of annual gross sales;

Customer Name City/State Annual Gross Sales
RW Serew o Massillon, OH § 455,332
CA Tc;:.ul T Churubusea, 1N % 307,363
M. W, Bevins Company Tulsa, OK % 2879w

List the company’s three largest matenal suppliers, their locations and amount of annual purchases:

Supplier Name City/State Annual Gross Purchases
SES Manufacturing Clinton Township, M1 5 64,408
Memoeor-Truohin Huntington, 1N ' 5 59463
Earle M Jorgenson Co Chicago, IL 332,060

List the company’s top three competitors:

Competitor Name City/State
Forest City Gear Roscos, IL
Schafer Industries South Bend, 1N
Perry Technology Corporation Mew Hartford, CT

Diescribe the product or service to be produced or offered at the project site:

First Gear, Inc. processes gears for others, using several rypes of machines depending on the operation performed.  The new CNC
Swiss Lathe Machine will be used for the machining of high-precision parts adding to the versatility and diversity in the oype of
parts that First Gear, Inc, can machine. The new Keopfer Hobbing machine will be used for additional machining capaciry to cut
gears. Our gear hobbing business volume continues to grow requiring an additional machine. The new Finish Cirinder and the
Honing machine will support existing business and provide us with the additional capacity needed to continue to grow.

In order to be considered an Economic Revitalization Area (ERA), the area must be within the corporate limits of the City
of Fort Wayne and must have become undesirable for, or impossible of, normal development and occupancy because of a
lack of development, cessation of growth, deterioration of improvements or character of occupancy, age, obsolescence,
substandard buildings, or other factors which have impaired values or prevent a normal development of property or use of
property. It also includes any area where a facility or group of facilities that are technologically, economically, or energy
obsolete 15 located and where the obsolescence may lead to a decline in employment and tax revenues.

How daes the property for which you are requesting designation meet the above definition of an ERA?

New equipment expends our capabilities, allowing us to bring in lathe, hobbing, honing, and grinding work currently outsourced to
vendors in Detrodr, Chicago, Philadelphia, and Huntington, Indiana allowing us to grow our business and add stability.
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REAT, PROPERTY INFORMATION -~ .

Complete this section of the application il vou are requesting a deduclion from assessed value for real property improvements

Describe any structure(s) that 1s/are currently on the property:

Describe the condition of the structure(s) listed above:

Describe (he improvements to be made to the properly o be designated for tax phase-in purposes:

Projected construction start (month/vear):

Projected construction completion (month/year):

I:] Yes D No Will construction result in Leadership in Encrgy and Environmental Design (LEED) certification by
the U.S. Green Building Council?

D Yes No Wil construction use techniques Lo minimize impact on combined sewer overflows? (Le. rain gardens,

bio swales, stc.)
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~ PERSONAL PROPERTY INFORMATION

R

Complete this section of the application if vou are requesting & deduetion [rom assessed value of new manufacturing, research and

List below the cquipment for which voun are seeking an economic revitalization area designation.

Manufactuning equipment must be used in the direct production, manufacture, fabrication, assembly, extraction, mining,
processing, tefining, or finishing of other tangible personal property at the site to be designated. Research and
development equipment consists of laboratory equipment, research and development equipment, computers and computer
software, telecommunications equipment or testing equipment used in research and development activities devoted
directly and exclusively to experimental or laboratory research and development for new products, new uses of existing
products, or improving or testing existing products at the site to be designated, Logistical distribulion cquipmenl consists
of racking equipment, scanning or coding equipment, separators, conveyors, fork lifts or lifting equipment, transitional
moving cquipment_ packaging equipment, sorting and picking equipment, soflware for technology used in logistical
distribution, is used for the storage or distnbution of goods, scrvices, or information. Information technology equipment
consists of eguipment, imcluding softwarc used in the fields of information processing, office automation.
telecommunication facilities and networks, informatics, network administration, software development and fiber optics:

(use additional sheets, if necessary)

SB-38/13 Swiss Lathe Machine to be used for the machining of high-precision parts with versatility and diversity in the type of parts
thar First Gear, Inc. can machine.

The new Keopfer Hobbing machine will be used for additional machining capacity to cut gears, Our gear hobbing business valume
continues to grow requinng an additional machine. The new Finish Grinder and the Honing machine will support existing business
and provide us with the additional capacity needed to continue to grow.

D Yes No Has the above equipment for which you are seeking a designation, ever before been used for any
purpose in Indiana? If yes, was the cquipment acquired at an arms length transaction [rom an entity not
affiliated with the applicant? D ch[:INﬂ

D Yes Mo Will the equipment be leased?

Date first piece of equipment will be purchased (month/vear): 10/2019

Dale last piece of equipment will be installed (month/year). 1212020 o

Please provide the depreciation schedule term for equipment under consideration for personal property tax phase-in:

Term of Depreciation = 7 yeurs
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ELIGIBLE VACANT BUILDING INFORMATION ~ «

Complete this ssction of the application if you are requesting & deduction from the current assessed value of & vacant tuilding

D Yes D No  Has the bulding for which vou are seeking designation for tax phase-in been unoccupied for at least

one vear? Please provide evidence of occupation. (i.c. certificate of occupancy, paid ulility receipts,
exccuted lease agreements)

Diescribe any structure(s) that isfare currently on the property:

Deszcribe the condition of the structurs(s) listed above:

Projected occupancy dale (month/vear): _ o e
Describe the efforts of the owner or previous owner in regards to selling, leasing or renting the elymble vacant bmlding
during the period the cligible vacant building was unoceupied including how much the building was offered for sale,

leass, or rent by the owner or a previous owner during the period the eligible vacant building was unoccupied.
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~ PUBLIC BENEFIT INFORMATION

EMPLOYMENT INFORMATION FOR FACILITY TQO BE DESIGNATED

ESTIMATE OF EMPLOYEES AND PAYROLL FOR FORT WAYNE
FACILITY REQUESTING ECONOMIC REVITALIZATION AREA DESIGNATION

Please be specific on job descriptions. When listing the occupation codes, please avoid using the *Major
Occupational Groupings™ (i.e. 11-000, 13-000, 15-000, etc.) which are more general in nature, Instead, use specific
occupation codes (i.e. 11-1021, 13-1081, 13-2041 etc) for each created and retwined job. To [ill out information on
- occupation and occupation code, use data available through Occupation Employment Statistics for Fort Wayne

hitp:www.bls.gov/oes/current/oes 23060.him

Any information eonceming the cost of the property and specific salaries paid o individual employees is confidential per Indiena Code {LC. 6-1.1-12.1-5.1}

Current Full-Time Employment

Occupation Occupation Code | Number of Jobs | Total Payroll
CEO 11-1011 1 AT
General/Operations Mgrs [1-1021 2 % 125,968
Machine Tool Oper. s1-4011 17 5 501,420
Bookkeeping/Acct Clerk 43-961 1 %A7,738
Supervisors 51-1011 4 % 188,523

Retained Full-Time Employment

Occupation | Occupation Code

MNumber crt_‘J obs

Total Payroll

Additional Full-Time Employment

Ocecupation Occupation Code

MNumber of Jobs

Total Payroll

bachine Tool Gper, 51-4011

3

5118560

L

S
R
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PUBLIC BENEFIT INFORMATION

Current Part-Time or Temporary Jobs

Oceupalion ' | Occupation Code | Mumber of Jobs | Total Payroll

mfa

Retained Part-Time or Temporary Jobs

Occupation Occupation Code | Number of JTobs | Total Payroll

nfa

Additional Part-Time or Temporary Jobs

Occupation Occupation Code | Number of Jobs | Total Payroll

na

.....

Check the boxes below if the existing jobs and the jobs to be created will provide the listed benefits:

D Pension Plan Major Medical Plan Disability [nsurance
D Tuition Reimbursement Life Insurance Dental Insurance

List anv benefits not mentioned above:
“acation and personal days

. a0
When will vou rcach the levels of employment shown above? (month/vear): 12/ ‘Mf}
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REQUIRED ATTACHMENTS =
The following must be attached to the appheation,
1. Statement of Benefits Form(s) (first page/front side completed)
2. Full legal description of property and a plat map identifying the property boundaries. (Property tax bill

legal descriptions are not sufficient.) Should be marked as Exhibit A

3. Check for non-refundable application fee made payable to the City of Fort Wavne,

ERA filing fee (either real or personal property improvements) 1% of total project cost not to exceed 5300
ERA filing fee (both real and personal property improvements) 1% of total project cost not to exceed $730

ERA filing fee (vacant commercial or industrial building) 3500

ERA filing fee in an EDTA S100

Amendment to extend designation period 5300

Waiver of non compliance with ERA filing $300 + ERA filing fee
4. Owner's Certificate (if applicant is not the owner of property to be designated)

Should be marked as Exhibit B if applicable.

R UGERTIFICATION - b e g e

I as the legal taxpayer and/or owner, hersby certify that all information and representations made on this
application and its attached cxhibits are true and complete and that no Improvement Location Permit or Structural
Permit has been filed for comstruction of improvements, the occupation of the vacant building has not taken
place and no manufacturing, rescarch and development, logistical distribution or information technology equipment
which is a part of this application been purchased and installed as of the date of filing of this application. T also
certify that the taxpayer is not delinguent on any and all property tax duc to taxing jurisdictions within Allen County,
Indiana. T understand that any incorrect information on this application may result in a rescission of any tax phasc-ins
which T may receive.

1 understand that T must file a comsctly completed Compliance with Statement of Bencfits Form (CF-1/Real
Property for real property improvements, CF-1/PP for personal property improvements, and CF-1/VBD for
vacant building deduction) and the Public Benefit Annual Update with the City of Fort Wayne Community
Development Division in each year in which I receive a deduction. Further the CF-1/PP form must be filed with
the county asscssor and the CF-1/Real Property and CF-1/VBD must be filed with the county auditor. Failure to
file the CF-1 form with these agencies may result in a rescission of any tax phase-in occurring as a result of this

apphcagion.

WA

“of Taxpax JOwner

Cregory A, Leffler

Printed Name and Title of App.I.icamt

B i2Res ¢
Date
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CERTIFICATE OF SURVEY

This ducument I3 & record of & maurvey ol Innd aad resl o¥late prepaned In conformity witl eslobilstied rulos of edrveying and madas bn seearde
wiihy the rezards or plat on flie in the Recarder's siffza cf S — County, Stals of [ndians. Tho land deagrfed ex
I ferdl immnslons &4 $0own heraon bn feat. It 13 froe Insn encroschments by adjainlng land ownors unbers speciflcolly sated bolow. Cornera v

parpstusled @i inoicatsd.

DESCRIPTION OF REAL ESTATE
Part of the Vest Half of the Sovtheast Ouarter of Section 9, Townshlp 31 Borth, Raege 12 Eaat, Allen

County, Indlana, more partlevlecly described &5 {ollovs, Lo wik:

Beslnnlng on the ©ast 1lae of the West Half of the Southeast Cuariec ol zaid Sectlon 9, 3t & polnt
sltuated S65.8 feel fMorth of the Southeast cormer thereof: themee Rocth, on 2nd along sald East llne, &
dlgtance af 242.0 feet; thence Yesterly, by a geffection angle left of 90 degrees 4% minutes 30 ‘seconds
ang paralle! lo the South llne of said Scutheast Duarter, & dlstance of 572,19 foet: themce
Southwesterly, by & deflectlon angle left of 13 degrres 00 mlautes, a distance of 50.0 fect; thence.
Southwesterly, on and along the arc of & cul-de-sac curve having 2 radlus of 60.0 feel, 2n arc distance
of 62.03 fest, belng scbtended by & long cherd haviag & feagih of 5%.31 feet and deflecking left &0
degrees 2% micutes {rom the last described sovrse, Lo lhe palnl of reverse curvalure ef a regular curve
to the left having & redivs of 60,0 feet; Lhonce Southerly, on and along the arc of Jaid cueve, 2

distance of 47.0Z feet, being subbended by 2 fong cheed having a length of 45.83 feet and deflecting
¢lght 07 degress [0 mlputes from the iast descrlbed long chocd: thence Soulherly, and tangeal Lo Ehe flast
s3)d curve, by @ deflection angic left of 22 ceorees 27 winules from the last described fong cherd, 8
distance of 130,80 feet; thence Zast, by a deflection angle lgft of 91 degress 12 alautes and parailal ta
sald South [lne, & distance of 455.37 feet to the polat of begloning, contzlaing 2.465 acres of land,
subject Lo all sasements cf record, this tract belng Lot 4 in the proposed plat of Llberty [ndﬁgtrial
Park. ’ : *,_{_‘ i
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STATEMENT OF BENEFITS WAYNE |
PERSONAL PROPERTY CITY OF FT. __FORM SB-1/PP |
State Form S1764 (R4 01115 Cﬁ,
Prascribed by the Departrment of Local Sovernment Financs ﬁUG 1 4: {Hg ~_PRIVACY NOTICE

Any nformalion concerning the cost
of the property 2nd specilic sakanies paid
| o individusl employees by the propert

I E-1.1- ‘f? P 15‘

INSTRUCTIONS EDMMU I‘ﬂT‘f DWELUPMEHTMEEWT&MMI [E=

3. This staterment must be submitted to the body designating the Ecoramie Revitalizalion Area prior to the publie hearing If the deslgrating body requirss
information from the appficant in making s declslon about whether to dasigrate an Economic Revitalization Area.  Otherwise this statement must be
submitted fo the designafing body BEFORE a person installs the new manufacluring eguipment and/or research and development equipment, amdior
logistical distribution eguiprment andior information technology eqguipment far whith the person wishes fa claim a deduetion.

2. The staternent of henelits form must be submited to the designaling body and {he area designated an sconomic revifalization area befare the insfallation
of qualifying abatable eqguipment for wiich the person desires to claim a deduction.

3. To obtain a deduction, a person musf e & cerfifed deduction schedwe with the parson’s personal praperdy refurn on g certiffed deduction scheduls
(Farm 103-ERA) with the towrship assessor of (e fownsfip where the properfy is situated or with the courty assessor if there is no lownship assessor
for the fownship. The TO3-ERA must be fled befween January 1 and May 15 of the assessmant year in which new manufacturing equipment
andéor rasearch and development eguipmerd andior logistical distrbution squipment andior information technology eqguipment iz installed and fully
functional, uniass a fillng extension has been cblfained. A person who oblaing a fling extension must file the form between January 1 and the exfended
due date of ihat ysar.

4. Propery owners whose Sfgtament of Banefits was approved, must submit Fonm CF-1/FPF arnuaily fo show compliance with ths Ststement of Bensfis.

{iC 6-1.1-12.1-5.6)

For a Forrm SB-1/FP that Is approved after June 30, 2013, the designating body Is required fo establish an abatement schedule for each deduction allowed.

For a Form 5B-1/0F that s approved prior to July 1, 2013, the sbaterment schadule sporoved by the designating body remains in effact, (IC 61.1-12.1-17)

th

SECTION 1 TAXPAYER INFORMATION

Mame of contact person

MName of faxpayer

First Gear, Inc. Rhaonda Blickenstaff
;Tl.ﬁares.a D"Expayé; (numbar and sfracl, oy sl and 2P cooe) | TE"EF;-;E'.FE number
7606 Freedom Way, Fort Wayne, IN 48818 |{ 260 ) 490-3238

SECTION 2 LOCATION AND DESCRIPTION OF PROPOSED PROJECT

Mame of designating body Resaluticn nemiber (a)
Fort Wayne Common Council
Liocabion of proparhy T - | Gorby DLEGF taxing district number
TE08 Freedom Way, Fort Wayne, IN 46818 - | Allen 037 FW Washington
Description of manufacturing equipme—ni andfor research and development equipment ESTIMATED |
andfor logistical distribution equipment andfor information technalogy equipment. - e T
(Uize aa‘d?rm.r‘a.l'sheecs if necessary) STARTDATE | COMPLETICN DATE
| SR-38 Type B Swiss Automatic Lathe Machine Manufacturing Equipment|  09/03/2019 | 12/31/2020
. .
| K.m.&p.er Hnbl:ung Maching R & D Equipment !
Finish Grinder S E—
Haning Machina | Logist Dist Eguipment
| IT Equipmant

ESTIMATE OF EMPLOYEES AND SALARIES AS RESULT OF PROPOSED PROJECT

|Nl_"-ber retained Murmb=r additional Salaries

SECTION 2
Cument number

Salaries

25 576,578 23 3 | 118,560
SECTION 4 ESTIMATED TOTAL COST AND VALUE OF PROPOSED PROJECT ' e
| NOTE: Pursuant o IC 6-1.1-12.1-6.1 (d) @) the | MANUFACTURING | mapequipment | BOGIBT ST | ITEQUIPMENT
| COST of the praparty is confidential, | coar m«f_ﬁj&;@ cosT | ASSESSED rOST ﬁ.E‘:ff%iED cosT | ASSESSED

Currcnt values N
| Plus estimated values of prcpase-:l prajost 1,880,000 |
| Less values of any property being replaced
| Met estimated valuss upen completion of project
SECTION 5 WASTE CONVERTED AND OTHER BENEFITS PROMISED BY THE TAX PAYER

| Estimated hazardous waste converted (pottnas)

Estimated salid waste converted (pounds) _
| Cther benehts:

SECTION 6 TAXPAYER CERTIFICATION

| hareby certify that the representations in this statement are true.
H autnarzed rEpresen tatve
o D A _ B =T3P
[ Print=d 1 ggj(auu:;mzeﬂ regracriative il
| Gregory A. Leffler President

Sigriatuy Date signed (mondh, day, yearl

Fage 1ef 2



FOR USE OF THE DESIGNATING BODY

Wi have reviewed our prier actions relafing fo the désign&i:ion of this economic revitalization 2rea and find that the applicant meels the ganeral sfandards

adopted in the resolution previously approved by this bédy. Said resolution, passed under [C §1.1-12.1-2.5, provides for the following limitations as |

sutharized under 1C 81.1-12.1-2, e

A The desigrated area has been Emited to a peried of ime not to exceed ___calandar yaars * {see below]. The date this designation expires
i - T 4] _ . NOTE: This guesfion addresses whether the resolufion confains an aexpiration dale for the designated area,

| B. The typa of deduction that is allowed in the designated area is imitad to: )
,-Er;r?’es [0 Me [ Enhanced Abatement per G 6-1.1-12.1-18

1. Installation of new manufacturing equipment; :
2 . Installstion of new research and development equipment; [1ves F'No Cm.tﬁ;?u‘a” ﬁmncm;%ifm”r was
- : appro. 2 : thase lypes.
3 . Installation of new legistical distribution equipment. O Yes o FRr erans or mere pk
4, Installation of new information technology equipment; I ¥es MD
C. The amount of dEd,rEmn applicable fo new manufacturing equipment is limited to 3 Lin JllllmirLdf cost with an assessed value of
3 Uin |II il dr . [One or bath lines may be filed owt fo establizh a imit, If desired.) |
D. The amount of deduction applicable to new research and develepment equipment is limited fo § ﬁ.‘l JJ cost with an assessed value of
5 7 . {One or bofl ines miay be fted out fo establish 2 imit, if desired.) ;
1 {
E. The amount of deduction 2pplicable to new logistical distribution equipment is limited to 3 fo’.r‘i‘- cost with an assessed value of
3 ,'.\-lr ,'I - . {One or both jines may bo filled out to establlsh a limit, (f desired.)
[
F. The amount c:l.fjfductian applicable to new information technology equipment is fimitedto $_____ Ml:{ costwith an assessed value of
3 J'UI.' . (Cne or both ines may be filsd outfo esfablish a limit, if desired )

. Other limitstions or conditions jgpgcth )

H. The deduction for new manufacturing equipment andfar new ressarch and development equipment andior new lagistical distribufion equipment andfar
new infarmaftion fechnolegy eguipment instalied and first claimed eligible for deduction is allowed for:

[0 Year1 [ ‘earz O “fear3 [] Year4 [l Years () Enhanced Abatement per IC 8-1.1-12.1-18
’ Murrizer of vazars appreved:

[ Year /[ﬂ/‘fnar 7 O Years [0 “ears [ “ear10 {Enter one to fwenty {1-20) years: may nof
axceed fwendy (20) y=ars,)

I Fora Staterment of Benefits approved after June 30, 2013, did this designating body adopt an abatement schedule per 1G 811121177 KJYes Mo

If y=s, attzch a copy of the abaternent schaduls ta this form.
If o, the designating body is required to establish an abatement schedule before the deduction can b determined.

Also we have reviewed the infgé;'&n contained in the statement of benefits and find that the estimates and cxpectations are regsonable and have

determined that the totality of Ben= clant to jusfify the deduction described zbave.

zte signaa (manth, day, year)

Eoproved by [Signaiure and So of auhenTed membsr of cemigrating Gody) Telephonz rumbsr [ o -
| QOW-pzy  (Kzgeq

Frirted nzme of autharized member of desigrsting Dody Mame of designating body

S Y __ CION_ConNCyL ]

Attested by [sgnaie and titls of sitesker) | Primted name of aftesier .

_ 0 ST Qe USH DETPETTA-BCPPRN

* lfthe designating body limits the time perled during which 2n area is an economic revitalization area, that lmitaticn does not limit the length of time a
tapayer is entiied to receive a deduction to 3 number of years that is less than the number of years designated under IC 8-1.1-12.1-17.

G 8-1.4-12.117

Abatement schedules ) . i
Sec 17, (3) A designating body mey provide to a business that is established in or relocated to a revitalization area and that receivas a dedustion under section 4 or 4.5

af this chapter an abatement scheduks based on the following factors:

(1) The fotal amaund of the taxpayer's investment in real and perscnal proporty.

{2 The number of new full-ime eguivalent jobs created.

{3) The averags wags of tha new employees compared o the siate minimum weage.

{4} The Infrastructure requirsments for the taxpayer's invesiment. .
(b} This subsection applies to a stetement of bensfits approvad after June 30, 2073, A desigrating body shall establish 2n abaterment schedule for szch deduction

allowed under this chapter. An abatement schedule must spacify the percentage ameount of the ded uetion for each year of the deduction. An abatement schaduls may

nof exceed ten {10) years. _
() An abatement scheduls approved for a particular tpayer befora July 1, 2013, remains in efect urtil the abatement schadule expires under the temms of fhe

ressofution approving the texpayer's statement of benafits.
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Admn. Appr.

DIGEST SHEET

TITLE OF ORDINANCE:  Declaratory Resolution

DEPARTMENT REQUESTING ORDINANCE:  Community Development Division

SYNOPSIS OF ORDINANCE: First Gear, Inc. is requesting the designation of an
Economic Revitalization Area for eligible personal property improvements in the amount

of $1,800,000. First GGear, Inc. will purchase and install new manufacturing equipment,

EFFECT O PASSAGE: Investment of S1,800,000, creation of three new full-time jobs
with an annual payroll of $118,560 and retention of 25 full-time jobs with an annual

payroll of $976,970.

EFFECT OF NON-PASSAGE: Potential loss of investment, three new full-time jobs and

retention of 25 full-time jobs.

MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS): No expenditures of

public funds required.

ASSIGNED TO COMMITTEL (PRESIDENT): Russ Jehl and Jason Arp



MEMORANDUM

To: City Couneil
FRrROM: Carman Young, Economic Development Specialist
DATE! August 21, 2019
RE: Fequest for designation by First Gear, Inc. as an ERA for personal property
improvements,
| B BACKGROUND
PROJECT ADDRESS. 7606 Freedom Way PROJECT LOCATED WITHIN N/A
FPROJECT COST! S1800,000 CouNCILMANIC DISTRICT! 3

COMEANY PRODUCT OR SERVICE:

PROJECT DIESCRIFTION:

| First Gear, Inc. is a high precision gear manufacturer.
| First Gear, Inc. will purchase and install new manufacturing equipment.
| This equipment will retain work locally that is normally outsourced to

| regional vendors.

CREATED _ RETAINED -
| JoBs CREATED (FULL-TIME) 3 Jops RETAINED (FUuLL-TIMEN. 25
JOBS CREATED (PART-TIMEL 0 JOBS RETAIMED (RarT-TIMEL 0|
ToraL NEW PAYROLLL 5118560 ToTAL RETAINED PAYROLL: £976,976 i
AVERAGE SALARY (FULLTIME MNEWT, $39,520 AVERAGE SALARY (FULLTIME RETAINED) 539,079

-

COMMUNITY BENEFIT REVIEW

Yes[ | Nol[ ] N/A [}Z]

Yes @ No D N/A ':l

Yes[ | No[ | NA[d

ves [ No[ ] NA[]

Yes [ | Nol_| NA[{

Project will encourage vacant or under-utilized land appropriate for commercial or
industrial use?

Real estate to he designated is consistent with land use policies of the City of Fort
Wayne?

Explain: Property to be designated is zoned I-2, General Industrial. Use of
this property is consistent with the land use policies of the City of Fort
Wavne.

Project encourages the improvement or replacement of'a deteriorated or absolele
structure?

Project encourages the improvement or replacement ol obsolete manufacturing and/or
research and development and/or information technology and/or logistical distribution
equiprnent?

Explain: New manufacturing equipment will be purchased and installed.

Project will result in significant conversion of solid waste or hazardous waste into
enerey or other useful products?



Yes[ | No[ ] Al
Yes [ ] No[ ] N/a[{

Yes [ | No[ ] NAl

Yes <] No[ ] NnvA ]

Yes[ | No[ | nva[]

Project encourages preservation of a historically or architecturally significant structure?

Construction will result in Leadership in Energy and Environmental Design {LEEID)
cerlification by the 1.8 Green Building Couneil?

Construction will vse techniques to minimize impact on combined sewer overllows?
{i.c. rain gardens, bio swales, ete.)

ERA designation induces employment opporiunities for Fort Wayne area residents?
Explain: Three new full-time positions will be created and 25 full-time
positions will be retained.

Tuxpuyer 15 NOT delinguent on any or all property tax due to any taxing jurisdiction
within Allen County.

PoLICY

Per the policy of the City of Fort Wayne, the following guidelines apply io this projeci:

L. The period of deduction for personal property improvements is seven voars.

Under Fort Wayne Common Council's tax ahatement policies and procedures, First Gear, Ine. is eligible for a
recommended seven yvear deduction on personal property improvements. Aftached is a calculation of property laxes
saved/paid with the deduction.

COMMENTS

Signed and Reviewed:

Reviewed:

r

| .

Feonomic Dmfi:lépm ent Specialist

ek~

Feonomic Development Administrator

[CoMMUNITY DEVELOPMENT DIVISION
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i __Personal Property Abatements|
Tas Abatemant Raview System

Paints Paints
Possible Awarded
INVESTMENT (30 points possible)
Total new investment In equipment
Cweer 35,000,000 11
51,000,000 to 54,988,999 ] a
5500,000 to $99% 559 i
50 1o $455,539 4
Investment per employee {both jobs created and retained)
535,000 or mong 10 10
518,500 to 334,985 B
55,250 fo 318,408 &
51,250 i0 55,249 4
lesz than 31,249 - 2
Estimated local income taxes generated from Jobs retained
SRO,000 or more 5
530,000 to 379,908 4
510,000 to 329,985 3 3
55,000 1o 35,999 2
Jess than $5,000 1
Estimated local income taxes generated from jobs created (Double points
for start-up)
530,000 or mora 5
10,000 to 529,998 4
55,000 1o £5,999 3
53,000 10 54,999 2
less than $3.000 1 1
ECONOMIC BASE (20 points possible)
Location Quatient in designated Occupation Code
{use majority Occupation Code of all created and retained jobhs)
Greater than 1.0 5 5
Estimated Percent of Business done outside
Allen Gounty
Grester than 75% 15 15
50% 1o 74% 10
25% to 49% 5 .
JOBS (20 points possible)
Total number of parmanent jobs retained
Cwar 280 10
100 to 245 &
50 to 89 G
28 o 48 4 4
10 to 24 2
Tto 9 1
Total number of permanent jobs created (Double for start-up)
Cwer 100 10
G0-59 i
25-45 8
10-24 4
1lc & £ E
WAGES (20 points possible)
Median salary of the jobs created andior retained
Chver 347,559 20
543,000 1o 547,559 18
538,000 to 542,553 12
533,000 to 37,995 4 ]
528,000 to §32,908 E

undar 325,000




BENEFITS (10 points possible)

Major Medical Plan i
Fension, Tuition Reimbursement, Life Insurance, Dental Insurance,
_Disability Insurance, .

SUSTAINABILITY

Construction uses green building technigques (ie LEED Certification)

o

Construction uses techniques to minimize impact en Combined Sewer 5
Owerflows [CEOs)

Total 6

Length of Abatement
20 to 39 points - 3 year abatement
40 to 59 points - § year abatement
60 to 69 points - T year abatement
| 70 to 100 points - 10 year abatement

* If average annual salary of the full-time jobs created by listed
accupation is 10% or greater than the current average salary for
Allen County and ig eligible fora 7 or 10 year abatement, then the
applicant is eligible for an alternate deduction schedule.

Year 1- 100% - - Vear1: 100% |
“ear 2 G0% . - Year 2 100% ]
Year 5. 50% ~ Year3: 100% i ]
Year 4. 70% ~ Yaar 4 100% -
- Year 5 60% Yaar 5 100%
Year B 50% Year g 90% -
Year 7. 40% Year 7. B
ear B 30% Yesr 8 65% )
Year B 20% - Year §; 0% i
Year 10: 10% Year 10- 40%
Year 11: 0% -
T year Bt : 7 Year B
Wear 1. 100% B Year 1: 100%
[ T Yoar 2 B5% - j Year 2. 100%
---- Year 3 71%  Yeard: {00%
Yaar 4. 5%  Yeoard 100%
~ Year 5 41% - _ Year 5 100%
Yagrfo 20 ) Year G 71%
Yaar T 14% Year T 43%
Year & 0% -
[ ¥ 5 year
] Year 1 100% ~
“ear 20 80%
“ear 3_Bl%
T Year 4 0%
Yaar b 20%
Year 6; 0%
I— e
Year 1-_100%
“ear 20 84%
“Year 3 3% |
Year 4 0%




BILL NO. R-19-08-37

REPORT OF COMMITTEE ON FINANCE
August 27, 2019

Russ Jehl Chair
Jason Arp Co-Chair

All Council Members

A Declaratory Resolution designating an “Economic Revitalization Area” under
I.C. 6-1.1-12 1 for property commonly known as 7606 Freedom Way. Fort
Wayne, Indiana 46818

First Gear, Inc.

This Resolution is to be Infroduced, Discussed and Voted for Passage this
evening

COMMITTEE ON FINANCE HAVE HAD SAID Ordinance under consideration
and beg leave to report back to the Common Council that said Ordinance

DO PASS DO NOT PASS ABSTAIN NO REC

LANA R. KEESLING
CITY CLERK

£ o ;A ¢

{ ¥ .~ _,,-_o{?fr.--' .

[ . T W Er i

i //f A 2/ LG "ﬂ?rr "y
— 7 }

il
/



Public Hearing Date: N/A

Read the first time in full and on motion by Councilman Jehl.

Read the second time by title and referred to the Finance Committee.

Read the third time in full and on motion by Councilman Jehl, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS  ABSTAINED  ABSENT
ARP O X m m
BARRANDA X [ = ]
CRAWFORD 2 ] O O
DIDIER 2 ] = O
ENSLEY ] X = ]
FREISTROFFER O O 0
HINES ] ] ] X
JEHL O m =
PADDOCK X ] § ]
b ()
DATED: August 27, 2019 o .fL,.s[EI {bﬁé&

STACY A& REED, DEPUTY CITY CLERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as

Resolution No. R-19-08-37 onthe 27th  dayof August , 2019
|
. _JII [ f|
el i A Off
e wf A
smc?‘n REED pﬁEsmlNG DFFbCEFE
DEPUTY CITY CLERK

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 28th
of August 2019, at the hour of 7 (< o'clock P.M. E.S.T.

Jr .i_' ’\ f { !
AN g

STACY A. REED, DEPUTY CITY CLERK

i

Approved and signed by me this __ 2 ¢~ day of e (er T

2019, at the hour of ST e o'clock 7’ . E.S.T.
EOHT WATYRE IMDIANA

RECEIVED I 7#)4
AUE 30 2019 THOMAS C HENRY, MAYD

LANA R. KEESLING
CITY CLERK




