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BILL NO. R-18-11-20-
DECLARATORY RESOLUTION NO. R-4 ¥ 1%

A DECLARATORY RESOLUTION designating an “Economic
Revitalization Area” under I.C. 6-1.1-12.1 for property commanly
known as 5501 West Highway 30, Fort Wayne, Indiana 46818
(Sweetwater Holdings, LLC/Sweetwater Sound, Inc.)

WHEREAS, Petitioner has duly filed its pefition dated October 8 2018 to have the
following described property designated and declared an “Economic Revitalization Area" under
Sections 153.13-153.24 of the Municipal Code of the City of Fort Wayne, Indiana, and
I.C. 6-1.1-12.1, to wit:

Attached hereto as “Exhibit A” as if a part herein; and

WHEREAS, said project will create 1,009 full-time permanent jobs for a total additional
payroll of 55,840,450 with an average annual job salary being $55 441 and retain 1,003 full-time
permanent jobs for a current annual payroll of $55,940,483, with the average current annual job
salary being $55,773; and

WHEREAS, the total estimated project cost is $83,030,200; and

WHEREAS, it appears the said petition should be processed to final determination in
accordance with the provisions of said Division 6.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY
OF FORT WAYNE, INDIANA:

SECTION 1. That, subject to the requirements of Section & below, the
property hereinabove described is hereby designated and declared an “Economic Revitalization
Area” under 1.C. 6-1.1-12.1. Said designation shall begin upon the effective date of the
Confirming Resolution referred to in Section & of this Resclution and shall terminate on
December 31, 2021, unless otherwise automatically extended in five year increments per |.C. 6-
1.1-12.1-8.

SECTION 2. That, upon adoption of the Resolution:

{a) Said Resolution shall be filed with the Allen County Assessor;

(b) Said Resolution shall be referred to the Committee on Finance reguesting a
recommendation from said committee concerning the advisability of designating the
above area an “Economic Revitalization Area”,

{c) Common Council shall publish notice in accordance with 1.C. 6-1.1-12.1-2.5 and |.C.
5-3-1 of the adoption and substance of this resolution and setting this designation as
an "Economic Revitalization Area” for public hearing.

SECTION 3. That, said designation of the hersinabove described property as an

“Economic Revitalization Ares® shall apply to both a deduction of the assessed value of real
estate improvements made between October 8, 2018 and July 31, 2020 and personal property
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for new logistical distribution and information technology equipment improvements to be made
between August 1, 2019 and Dacember 31, 2022,

SECTION 4.  That, the estimate of the number of individuals that will be employed or
whose employment will be retained and the estimate of the annual salaries of those individuals
and the estimate of the value of redevelopment or rehabilitation and the estimate of the value of
new logistical distribution and information technology equipment, all contained in Petitioner's
Statement of Benefits, are reasonable and are benefits that can be reasonably expected to result
from the proposed described redevelopment or rehabilitation and from the installation of new
logistical distribution and information technology equipment.

SECTION 5. That, the current year approximate tax rates for taxing units within the
City would be:

(a) If the proposed development does not ocour, the approximate current year tax rates

for this site would be $3.4092/$100.

(b) If the proposed development does occur and no deduction is granted, the
approximate current year tax rate for the site would be §3. 4092/5100 (the change
would be negligible).

(c) If the proposed development occurs and a deduction percentage of fifty percent
(60%) is assumed, the approximate current year tax rate for the site would be $3.
4082/3100 (the change would ba negligibla).

(d} If the proposed logistical distribution and information technology is not installed, the
approximate current year tax rates for this site would be 53. 4092/5100.

(&) If the proposed logistical distribution and information technology is installed and no
deduction is granted, the approximate current year tax rate for the site would be $3.
4092/$100 (the change would be negligibla).

(I} If the proposed new logistical distribution and information technology equipment is
installed and a deduction percentage of eighty percent (80%) is assumed, the
approximate current year tax rate for the site would be $3. 4092/5100 (the change
would be negligible).

SECTION 6. That, this Resclution shall be subject to being confirmed, modified and

confirmed, or rescinded after public hearing and receipt by Common Council of the above

described recommendations and resclution, if applicable.

SECTION 7. That, pursuant to [.C. 6-1.1-12.1, it is hereby determined that the
deduction from the assessed value of the real property shall be for & peried of ten years, and the
deduction from the assessed value of the new logistical distribution and information technology
equipment shall be for a period of ten years.

SECTION 8. The deduction schedule from the assessed value of the real property
pursuant to [.C. 6-1.1-12.1-17 shall look like this:
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SECTION 8.  The deduction schedule from the assessed value of new logistical
distribution and information technology equipment pursuant to 1.C. 6-1.1-12.1-17 shall look like
this:

Year of Deduction | Percentage
1 100%
90%
80%
T0%
B0%
50%
; 40%
30%
20%
10%
0%
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SECTION 11. That, the bensfits described in the Petitioner's Statement of Benefits can
be reasonably expected to result from the project and are sufficient to justify the applicable
deductions.

SECTION 12. That, the taxpayer is non-delinguent on any and all property tax due to
jurisdictions within Allen County, Indiana.

SECTION 13. That, pursuant to 1.C. 6-1.1-12.1-12 et al, any property owner that has
received a deduction under section 2 or 4.5 of this chapter may be required to repay the
deduction amount as determined by the county auditor in accordance with section 12 of said
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chapter if the property owner ceases operations at the facility for which the deduction was
granted and if the Common Council finds that the property owner obtained the deduction by
intentionally providing false information concerning the property owner's plans to continue
operation at the facility,

SECTION 14. That, this Resclution shall be in full force and effect from and after its

passage and any and all necessary approval by the Mayor.

g 7 Cep 27
ﬁﬁber of Council /

APPROVED AS TO FORM AND LEGALITY

%m Helton, City Attorney




CITY OF FT WAYNE
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ECONOMIC REVITALIZATION AREA APPLICATION
CITY OF FORT WAYNE, INDIANA

APPLICATION IS FOR: (Check appropriate box(es}) Real Estate Improvements
Personal Property Improvements

Vacant Commercial or Industrial Building

Total cost of real estate improvements: 68,755,200
Total cost of manufacturing equipment improvements: 0
Total cost of research and development equipment improvements: 0
Tatal cost of logistical distribution equipment improvements: 12,000,000
Tuotal cost of information technology equipment improvements: 1,275,000

TOTAL OF ABOYE IMPROVEMENTS: $82,030,200

GENERAL INFORMATION

Real property taxpayer's name: _ oweetwater Holdings, LLC

Personal praperty taxpayer’s name: Sweetwater Sound, lLne.

Telephone number: _ (260) 432-8176

Address listed om tax bill; . 5301 West Highway 30, Fort Wayne, I[N 46818

Name of company 1o be designated, if applicable:

Year company was sstablished: 1979
Address of property to be designated: 5501 West Highway 30, Fort Wayne, IN 46818

Real estate property identification number:  see attached

Contact person nams: ~ Andrew Boxberger

Contact persan telephone number: (260) 423-89411 Contact person Email; aboxbergerfearsonllp.com

Contact person address: 301 W. Jefferson Roulevard, Suite 200, Fort Wayne, IN 46802

List company officer and/or principal operating personnel

NAME TITLE ADDRESS PHOME NUMBER
SE01 West ]-Zixi['nu'a}' £ _
Charles J. Surack President /CED ] Fort Wayne, IN 46818 (260) 432-B176
. . . 5501 West Highway 30 o
John M. Hopkins Exec VE/COO Fort Wayne, IN 45818 i260) 432-B17%
2 Hest Highway 30
Greg Clark _ CFO 2oL Neihe, TN 3ais (260) 433-8176
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List all persons or [irms having owneeship interest in the applicant business and the percentage each holds:

NAME PERCENTAGE E
| Charles J. Burack - Bweetwater Holdings, LLC 50%
| Liza M. Surack - Sweetwater Holdings, LLC 50%
 Surack Enterprises Corp. - Sweetwater Sound, lnc. 100%
Yes @ Are any elected officials sharsholders or helders of any debt obligation of the apnlicant or

nperating business? If ves, who? (name/title) o
e NGO I5 the property for which vou are requesting FRA designation totally within the corporate limits
ofthe City of Fort Wayne?
@ Mo Do vou plan to request state or local assistance to finance public improvements?
Yes @ I3 the property for which vou are requesting LREA designation located in an Feonomic

Dievelopment Target Area (EDTA)? (see attached map for current areas)

“ag Mo Dioes the company’s business nclude a retall component? It ves, answer the following questions:
What percentage of floor space will be utilized for retail activitizs? 2.5%
What percentage of sales is made to the ulimate customer? 100%
What percentage ol sales will be from service calls? n/a
What is the percentage of clients/customers served that are localed outside of Allen County? 99%
What is the company’s primary North American Industrial Classification Code (NATC2)? 454111

Drescribe the nature of the company’s business, product, and/or service: Sweetwater Sound, Inc, is the country's
most respected dealer In high technology equipment for musicians, recording studios and
broadeasters. Sweetwater Sound, Ine. sells said equipment through expert sales and service
pffered at and through its Fort Wayne facility.

Diollar amount of annual sales for the last three years:

Year S Annual Sales

2015 431, 464,344 -
P01aA 507,580,512 -
2017 6l7,680,585
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List the company’s three largest customers, their locations and amount of annual gross sales:

| Customer Name City/State | Annual Gross Sales

i’Li.tH e Kids Rock | Veroma, NJ - $1,5335,012.16 :
| i
jr_({h_u_r_ch of the Highlands Birmingham, AL . 605,784,477

j__@iirnival Cruise Lines Miami, FL 336,779,249 L

i1 the company®s three largest material supplisrs, their locations and amount of annual parcheses:

supplier Name | Clity/State | Annual Gross Purchases

Fender Musical Instruments | Scottsdale, AZ 323,146,769

Shure Breothers Inc. Niles, IL 17,975,045

Roland Corporation Los Anpeles, CA | 16,277,417 i

[.izt the company’s top three competitors;

i Competitor Name | City/State

| Guitar Center Westlake Village, CA
Sam Ash Music - Hicksville, NY
American Musical Supply Oalkland, HJ

Deseribe the product or service to be produced or offered al the project sile: sales and support of equipment/
technology for pro audio and musical Instruments and marketing related thereto

Tn arder to be considered sn Eeonomic Revitalization Area (ERA), the area must be within the corporate limits of the City
of Fort Wayne and must have become undesirable for, or impossible of, normal development and oceupancy because of &
lack of development, cessation of growth, deterioration of improvements or character of occupancy, age. obsolescence,
substandard buildings, or ather factors which have impaired values or prevent a normal development of property or use of
property. It also includes any area where a facility or group of Tacilities that are technologically, economically, or energy
absolete is located and where the obsolescence may lead to 2 decline in employment and tax revenues.

How does the property Tor which you are requesting desigmation meet the above definition of an ERAY

Sweetwater Sound's current facility has become too small to fit the company's continued
and expected growth. It is impossible for the company to grow at its current location
because there 1s no other existing improvements or infrastructure within the immediate
area into which the company can expand. Its growth Is dependent upon the expansicon of its
current facility by building a new facility to house its growth. There is no additional
devalopment or other infrastructure that can meet its needs and therefore it is necessary
to construct these Improvements at this location.

Lad
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REAL PROPERTY INFORMATION

Complele this section of the application ifvou are requesting 2 deduction from assessed value for real properoy improvements,

eseribe any structure(s) that isfare currently on the property:

The current facility is comprised of approximately 375,000 square feet of a modern, multi-us
building, constructed in several phases since 2005 and includes office space, distribution
center, performance auditorium, recording studios, retail space, food service, etc,

Describe the condition of the structure(s) listed above:

modern, state of the art, multi-uses, excellent condition =-- however, the space is at
capacity and can no longer house the growing needs of Sweetwater Sound and its business.
The company 1s at capacity specifically related to its warshousing and needs to expand
to grow, In addition, the old warehousing can then he converted and usad to house
additional sales emplovees.

Describe the improvements to be made to the properly 10 be designated lor tax phase-in purposes;

New construction of an approximately 350,000 square foot warchousing facility and
related improvements and infrastructure. In addition, comstruction of an approximately
1,000 person conference center. The old warchouse will be renovated to create additional
sales floors as well as other miscellaneous campus improvements,

Projected construction start (monthiyear):  Oct/Nov 2018
. - . . . Il L] ar

Prajected construction completion (monthfyear):  June/July 2020

Yes lo JWill construction result in Leadership in Energy and Environmental Design (LEED) certification by

the ULS. Green Building Council?

Yes Moy Will construction use techniques to minimize impact on combined sewer overMows? (1Le. rain gardens,

bl swales, ere)
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PERSONAL PROPERTY INFORMATION _!

Complete this seclion of the applicaticn if vou are requesting a deduction from sssessed value of new manufzcluring, research and

develvoment, Jogistical disribution or information technoloey cyuipment.

List below the eguipment for which you are seeking an sconomic revitalization area designation.

it
=

Manulzeluring equipment must be used in the dirset production, manutacture, fabrication, assembly, extraction, mining,
processing, refining, or finishing of other tangible personal property at the site to be designated.  Research and
development equipment consists of labaoratory equipment, research and development squipment, compulers and computer
soltware, telecommunications eguipment or testing equipment wsed in research and development activities devoted
directly and exclusively 1o experimental or laboratory research and development for new products, new uses of existing
products, or improving or testing existing products at the site to be designated, Logistical distribution equipment consists
of racking cquipment, scanning or coding squipment, separators, conveyoers, fork lifis or lifting cquipment, transitionsl
maving equipment, packaging equipment, sorting and picking equipment, software for technology used In logistical
distribution, is used for the storage or distribution of goods, services, or information. Infonmation technology equipment
consists of eguipment, including software used in the fields of information processing, office sulomation,
telecommunication facilities and networks, informatics, network administration, software development and fiber optics:
(usg additional sheets, if necessary)

1) logistical equipment: tracking equipment; scanning and coding equipment; conveyors;
packing equipment; forklifts; sorting equipment; and soltware for technolegy information
needed in shipping

2} information techmology: computers, servers, network switches, network routers, phones,
scanmers, licenses and fiber optics

Y os (@ Has the above equipment for which vou are seeking a designation, ever before been used for any

purposs in Indiana? I ves, was the equipment acquired at an arms length transsction from an entity not

affiliated with the spplicam? Yas Mo

Yes (@ Will the equipment he leased?

lhncﬁmtpkcaofequme:1wﬂJbupmthﬁzdﬁnmwh@émj: end of 2019 - beginning of 2020

Date last piece of equipment will be installed (month/vear): December 2022

Please provide the depreciation schedule term for equipment under consideration for personal property tax phase-in:

Logistical equipment —— 5 vears
Information technology equipment -- 7 years



ELIGIBLE VACANT BUILDING INFORMATION

Comelets this seclion of the application IF vou are requesting 2 deduction fram the current assessed value of a vacant building

ey Mo Has the building for which vou are seeking designation for tax phase-in been nnoccupied Tor &t leas
one vear? Please provide evidence of ocoupation. (e certificate of occupancy, paid utility receipts,
cxecuted leass agreements)

Describe any structures) that isfare currently on the property:
N 5] 3 i 3

Neseribe the condition of the structure(s) listed abowve:

Projected occupancy date {month/vear):

Describe the efforts of the owner or previous owner in regards to selling, leasing or renting the eligible vacant building
during the period the eligible vacant building was uneceupiad ineluding how much the building was offersd tor sale,

lease, or rant by the owner or 4 previous owner during the pericd the eligible vacant building was unoceupied.

H
i
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PUBLIC BENEFIT INFORMATION

EMPLOYMENT INFORMATION FOR FACILITY TO BE DESIGNATED

ESTIMATE OF EMPLOYHEES AND PAYROLL FOR FORT WAYNE
FACILITY REQUESTING ECONCMIC REVITALIZATION ARTA DESIGNATION

Pleaze be specilic on job deseriptions. When listing the oceupation codes, please avoid using the “Mijor
Oecupational Groupings™ (Le. 11-000, [3-000, 15-000, ete.) which are more general in naturs. Instead, use specific
occupation codes (e 11-1021, 13-1081, 13-2041 cte) for cach created and retained job. To Gl out information on

oecupation and occupation code, nse data available through Occupation Emplovment Statistics for Fort Wayne

hitprwww.bls.govi/oes/currentioes 23060.htm

Current Full-Time Employment

Oceupation

Oecupation Code

Murmnber of Jobs

gsee attached

Total Pavrall

Retained Full-Time Employment

Cecupation

Oecupation Code

see attached

_““\Allher ot Jabs

Additional Full-Time Employment

e cuﬁat.il;n

see atbtached

Dceupation Code

Mumber of Jobs

Total Pavroll




PUBLIC BENEFIT INFORMATION

Current Part-Time or Temporary Jobs
Occupzition- - Tatal Payrall
|

| See odeche] | ” B

Crecupation Code | Number of Jobs

Retained Part-Time or Temporary Jobs

Occupation Oceupation Code | Number of Jobs

Total Payroll

Additional Part-Time or Temporary Jobs

Crecupation Oceupation Code | Mumber of Jobs

Set abathed

Total Pa}-'m'l-i' '

Check the boxes below if the existing jobs and the jobs 1o be created will provide the listed benefits:

X Pension Plan )"- Major Medical Plan A Dizahilizy Insurance
Tuition Reimbursement (‘( Life Insurancs X Dental Insurance

List any benzlits not mentioned above: fwrhyl-t pure ht)e C"':k fawn IP“J {inmw,

When will you reach the levels of employment shown above? (month/year): De tt_v_nbéﬂf ;":ﬂ 1_‘1.,.
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REQUIRED ATTACHMENTS

The following must be attached to the application.

1. Statement of Benefits Form(s) (first page/front side completed)

2 Full legal description of property and a plat map identifying the property boundaries. (Property tax bill
legal deseriptions arc not sufficient.) Should be marked as Exhibit A.

3. Check for non-refundable application fee made payable to the City of Fort Wavne,

ERA filing fee (either real or personal properly improvements) 1% of total praject cost not W exceed 500

FERA filing fee (both real and personal property improvements) 1% of total project cost not to exceed $750
ERA filing fee (vacanl commercial or industrial building) $500
ERA fling foe inan EDTA FLOO
Amendment to extend designation period £300
Waiver of non complisnce with ERA ling FA00 + ERA filing fee
4. Owner's Certificate (if applicant is not the owner of property to be designated)

Should be marked as Exhibit B if applicable.

i CERTIFICATION

I, as the lesal taxpaver andior owner, hereby cerfily thet all information and representations made on this
application and its attached exhibits are true and complete and that no Improvement Location Permit or Structural
Permit has been {iled for construction of improvements, the occupation of the vacant building has not taken
place and no manufacturing, research and development, fegistical distribution or information technelogy equipment
which is a part of this application been purchased and installed as of the date of filing of this application. | also
certify that the taxpayer is not delinquent en any and all property tax due to taxing jurisdictions within Allen County,
Indiana. | understand that any incorrect information on this application may result in a rescission of any tax phass-Ins
which T may recaive,

T understand that | must file a correctly completed Complisnee with Staterment of Benefits Form {CF-1/Real
Property for real property improvements, CE-1/PP for personal property Improvements, and CF-L/VBD  lor
vacant huilding deduction) and the Public Benefit Annnal Updats with the City of Fort Wayne Community
Development Division in cach year in which I receive a deduction. Further the CF-1/PF form must be filed with
sessor and the CF-1/Real Property and CF-1/VBD must be filed with the county auditer, Failure o
form with these agencics may result In a rescission of any lax phase-in occurring as a result of this

the county 4

MY/ /) —



Project Parcels

. W. California Rd.

a. 02-07-19-400-003.001-065
. 4835 behind Kroemer Rd.

a. 02-07-19-400-005.004-065
. 4835 Kroemer Rd.

a. 02-07-19-400-005.002-065
. W. Flaugh Rd.

a. 02-07-19-300-005.001-065
. W. California Rd.

a. 02-07-19-400-003.000-065
. 4723 Kroemer Rd.

a. 02-07-19-400-005.000-065
. 5501 Us Highway 30

a. 02-07-19-400-002.000-073
. 5501 Us Highway 30

a. 02-07-19-400-001.000-073



Current

Total Employment

Docupation Ocoupatian Code  [Wumber of Jobs | Total Fayrall

[sales Engineers 41-9n31 a7i|  ze04e,100.81
sales Managers 113023 1 1,589, 267.05
[Customer senviee 43-4051 | 143 4,531,479.12
hoakkeeplng/zecounting 43-3031 16, 1,241 356,10
[Hurnan Resource Spechalist [13-1071 11 583,601.63 |
Iatabase Administrators 15-1141 19 1,363,524.42
niarketing Specalist 13-1161 82| 5,528,108.46
General & Cps Mgr 11-1021 1 5 1,286,731.65 |
Fone Service 5-2012 B 7 E40,718.53 |
Ship/Res Clerks 438071 274 5,159,994,53
Office & Admin 43-1011 51 3,892,374.64
Reception 45-2011 17| 325,030,192
Szles Asslstants 413099 45| 1426,213.23
Malntenance 370000 i1z E;Di,ﬁi«-}._f_EL.
nerchandisar A3-3061 st} 2,031,?7-‘-'0.?? |
Securily Guards 335032 12 257,822.50
Total | 1132| 57,523,317.83

Full-Time Employses
Ceoupation Dccupation E-;:-:|e _f_\..‘l.i:'.'h‘ér of Jobs | Tetal Payrall

Sales Enginsers 41-2031 34 25,918,558,04
Lales Managers [31-2022 10 1,688,267 .06
Customer Senvice 439051 1332 4,324,030.39
Eoakkeeping/accou nting 43-3031 | 14, 1,215,000024
Human Resource S_IJECiE.ﬂ_.".S-t. . 13_11:1:}'__ 10 L64,628.25
Database Administrators 15-1141 18 1,353,065.92
Marksting Specizlist 13116 Bl 5,432,129.83
Genaral & Ops Mar 11202t 5 1,28A,791.65
Faod Service 25-2012 17 553,762.97
Ship/Rec Clarks 413-E071 ] 5,513 706.21
Cffice & Admin 43-1011 . 4 3,852,111.79
Reception 432011 I B 215,577.85
sales Assistents 413093 a5 1,42,107.23
Malntenance A7-C000 12 500,243.79
Merchandiser 133061 x| 2,031,770.77
Security Guards 33-8032 1 R
Tatal 1003| 55,940,483.01

Croupation
Sales Enginesrs

Pari-Time or Temporary Jobs

215031 |

TD(_(;Upatlnn Code  |Wumber nf_an_\,“:]Tuwl Payroll

3 L5, 550,87

Total

129] 1,582,834.82

Sales Managars 11-3022 | o -
Customer Szrvice 43-4051 o 16| 207,448,793
ED_I:I_fEI_cEEpi.‘LB,"a coou nling A3-3051 il 26,385,858
Hurman Resource Specialist 181041 B 1
Dalabase Administrators 15-1141 1)

harketing Specialist 13-1151 2 04,578 62
General & Ops Mgr 13-1031 0 B -
|Food Service 252012 10 §1,834.56
ship/Rec Clesks 435071 &5 BB, 288,37
ifice & Admin 43-1011 3 50,763.85
Reception 3-2011 y 98,052.23 |
Sales Assislants 41-3009 aj - 18600
| gintenance 37-0000 0 132100 |
| Merchandissr ll‘r__3_—_5_:ll3.{ 0 - 1
Security Guards [33-2033 B 11 23049379

20



Retained

Total Emplayment

L'ijw;u,’;zﬁir.tﬁ {Uc:upatlnr Mumber of Jobs Total F‘.:L_-Emll

Seles Eagineers laion31_ ava|  u6084,200.81
Sales Managers 11-2022 10| 1,689,267.06
|Customer Senvice 431051 198 4,531,479.12
Benkkeeping uriting 43-3031 1k 1,24L,355.10 |
Human ﬂeslzlurn:'z_- Specialist 13-1071 il 55.5!-,'5?1 k]
Datobase Administrazors 151141 19) 138252442
Marksting Specialist 13-1161 2 5‘_5__28,1[!8.45-
':‘Eene.rel 8 Ops Mgr 11-1021 o 5 1,286, 79165
Food Serviee =S e 27 B4, 718,53
ship/ites Clarks 435071 i 6,169,554.53 |
Dffice & Admin 43-1011 ci|  3,597,874.54
Reception 43-2011 17 35,030,159
Sales Asslstznts [41-30E2 B 45 142521323 |
Mainzenance ) AP-0000 12 5-51,5(&-‘1.?9
Werchandiser 43-3051 78 zoaLied
Secufily Guards - 33-9032 12 26782290
Total 1132| 57.523,317.83

|

Full-Time Employees

Droowpation

) _ﬂl.:-cupaﬂu.-!Numbnr of lohs  |Tatal Fayroll

364 25,518,558,94

Eales Engingers 419011

|Sales Manapers 11-2022 10 1,689,267.05
Customer Service 43-1051 133 4,324,030.39
Rnokkeeplng/accounting___ [43-3031 4] 121500032

Human Resourca Speciallst 13-1001

0] 564,628.25

Eataha_;r_' Administraton 15-1141 15 1,553,085.92
Marketing Speclalist 13118 go[ 54321798
Generzl & Ops Mer 11-1021 5 1,288, 79165
Food Servic 252012 17 552 75357
ShipgRes Clarks 435071 200 551370671
Dffice & Admin a3-1011 28 5,862,121 03
fieception 43-2011 B| 2557736
Salos Assistants 41-3059 15| 149610723
Malntenance Ar-0000 12 500,243.75 |
pterchandiser |a3-3061 20 2,031,770.77 |
|Security Guards [33-2ma2_ 1

1003| 55,240,483.01 |

|Total

Part-Timsa or Tempm:.:r'y Jobs

Ceoupation

] C.--:-:upntrurf'rdum‘:-gr oflobs  |Tatal Payrall

salesEnginesrs a1s03t | g 125,550.87
Sales Mznapers 11-2022 i) -
Customer Sence 43 4051 15 A7,A98.73
[Roukkesping//zcrounting 433031 ]  26,355.86
Humzn Rl:sc-;nur::r Specialist 13-1071 1 _I
Database Administralurs 15-1141 1] R
Markiting Specizlist 13-1151 z 55,974.63 |
General & Ops Mar 11-1021 o -
[Foud Service 252012 1] 8185456
shipyfRec Clergs 1435071 65 Fi55, 20852
|Cifies & Admin |ezaoir 3 30,762.85
Reception 432011 ) 54,052.33 |
Sales Assistanis £1-3085 o 1nE.00
Maintenance |EF-0e00 o 1,321.00 |
Msrchandiser 23-3051 o] -
Security Guards __|33-5032 11] 230,493 79
Total iz29]  1,582,834.82




Additional

Total Employment

Decupalion Code Numﬁernr.lahs Total Payroldl |

Occupstion

Sales Enginesrs A1-8051 379 26,044 109.61
Gales Managors 18002 10] 1,609, 267.058
Customer Service 414051 48] 45514702
Aookkesgingfaccounting 43-3021 18 1,741 366,10
Human Resource Specalist 131001 11 50582163
| Databzse Adminishalos 15-1141 14 1.382,524.42
Narkeding Specislist 13-1161 a2 &85 10846
Ganeral & Ops Mar 11-1021 N ] 1,288 791.85
Focd Senvics 25-2012 7 G40.718.53
Ship'Ras Glerks A3-B0T1 T4 B, 163,994.55
Dfica & Admin 434011 5if 3,602, 674,54
Receptin 43-2011 A 3e5080.18
Balues Assislanis A1-3085 45 1,476,215,23
hizintsnance 37.0000 12 501,5684.79
Merchandiser 43-3061 24 2,03, 77007
Security Guards 55-8052 12| 8787280
I_glal 1138| 57,5723,8317.83

Full-Time Employees

FOcnupatian

Cocupalion Goge |Numbsr of Joba | Total Payroll

Secwily Guards

Sales Enginec:s A1-9031 A7) #5,818,505.84 |
Salzs Managers 11-2077 10 1,868, 257,03
Cuslomer Service 43-4051 133 A4,324,030.39
Bookkeopingacecialing 43-3031 14 1,215,000.24
Humzn Resowrce Specialisl  [13-1077 10 - 564,H?a 245
Dalabase Administrators [16-1141 18] 1,3%3,085.82
Karketing Specialisl 18-1181 &0 §,432,128.83
eneral & Ops Mgr 111021 b 1.20!3:,791 B3
Food Sordies 252012 17 GEH.TE3.A7
Ship/Rec Clerks 435071 a00 5,515, 706,21 |
Ofice: & Admin 431011 48] §.BER111.78
Reception 432001 & 236,977.56
Gales Assistanls 45| 1435 10723
Malntenancs i 12 5{'3,7‘43:_.’9
Maerchandiser A42-3081 23 2,031,770.77
|sscurity Guards 33.8032 L]
[ Totzl 1009 55,240,483.01
;l_. Part-Tirme ar Temporary Jobs _
iﬂqgﬂpaljm Ocoupstion Gode [Number of Jobs | Telal Paynall
{ales Enginears 21-8031 8 125.850.7
Sales Managers 11-2022 0 ) -
Cusiomer Servlee 43-4051 16 20V, 448,73 |
| Bockkeeping/scceunting 43-3031 2

Furmsan Resounce Speaialist |15-1071 1

Database Adminisiaions 18-1141 1

\Markeling Specislist 151181 2 05,978 65
General & Dpz Mgr 11-1021 o ]
Food Senvlce 75.72017 10| B1.054.56
Shig'Re Gleras 43507 G5 B56, 283,52
Offics & Admin___ 431011 3 30, 6265 |
Recepdion 43-2011 _ ] B3, 05253
Giales Assisianis 41-3000 0y 10800
Malnenance 370000 0 1,521.00
Werchandlser 453081 o -

: 33-8057 11 250,403.79

Total

129]  1,582,834.87




OF F1 WAYNE

STATEMENT OF BENEFITS cimy ﬁ 20 Pavao

REAL ESTATE IMPROVEMENTS — I
Siabe Form 51787 (R6 £ 10-14) HEJ\ G 8 l?.m‘a FOREK S5B-1 7 Real Property
Prescribed by the Deparment aof Local Governmant Finance PRIVACY NOTICE

Thiz statement is being completed for real proparty that qualifies undear fhe fallowing Indiana Code (check one D’C?‘ DE-\'“ g:'ll':' in-'D-'l'ralt_l'a:n :'?a:camifg '.h'|: st
bl [n2 propery and spaciic salariss

[ Redevelopment or rehabiftaiion of reaal estate improvements (G 6-1.1-12.1-4) NH[MUN‘- paid 10 individuz] empleyees by he
[ Residantially cistressed area {15 8-1.1-12.1-4.1) CO proparty l:lwnl.,l is confidential ser

10 E-1.1-12
n'x'S' LICTIONE:

e w rnrdr* the ,:ucrr“ 1 :':a'm‘v a ciaim & ’fen."'.h:“ on.

3 :CI"DI'I_ A Farm }EILKI'{I_ st be fed with the itor hefore 'Il-""'-.'.lr 100 the ) e valvation is
1 e fhan Iy (30) days *="r.5r ihe 1.55553ﬂ1Prf ng cu iz -nal -:'--!.I' s the properl j." c.rme. r'f.if wias mal oﬁen,f owner whi
-'r ‘.fu E] :f:-:u ohian application wi : iz Warchi 1 and May T0of 2 SuESEL’,‘ rent /-—ar

Jaf fcur n::' uc._.:rl.ar'l-g b:ﬂ} with g Form CF-T/Res! Froperly.
mved and ihen updatad annually for gach pear (e deduy m’m 115 apnhcablo.

4. A pronedy cwnorwha fles for the ded
Proparty showld be attached to the Form 322/5E when the deduction iz frst o
0 &1 -T2 1-5.1(

% Fora Farm E"

1)
fres! Properdy th oved affar Juna 30, 2073, the designating booy is requirsd o aslablish an abatemant schedule for each
pey | I i

decuchion alia | Faor g Form Be-TAReal Propardy that Is soproved prior fo July 1, 2073, he abafement scheduls aporoved by the designating body

remains In effact G- 1-TE -1V

SEGTION 1 TAXPAYER INFORMATION

Mame of taxpeyer
Sweetwater Holdings, LLC -

Address of faxpayer fnumber aod sirest, ol sfats, and ZIF code)

5501 West Highway 30, Fort Wayne, TN 46818 - é

Mame of contsct person Telephone number i -mail addross
Andrew Boxberger (260 3 423-9411 | aboxberger@carsonllp.tom
SECTION 2 LOCATION AND DESCRIPTION OF PROFOSED PROJECT

Hame of designating body izesolutlon number

Fort Wayne Common Council

Locadion of progerty ) T i:c-_":‘.;-;" DLGF taxing dislwizl n meer
- =3

see attached - | Allen 073 S
| Reserigtlon of resl propery improvenents, redevsiopment, o rehabilitation (use adalional sheels ¥ nacessan) . Eslirnaizd start date (manth, day, yean
| construction of new warshouse facility, conference center and related 11 .-"] 53’ 18
| improvements; addition construction and improvemsnts bo exisling campus - -
| I Eztimated comglotion date (monlf, day wean

improvements ;
12/31/2022

ESTIMATE OF EMPLOYEES AND SALARIES AS RESULT OF PROPOSED PROJECT

Murmbsr retzined Salarios Mumber addiionzsl

1003 55,040,483 i 1009
ESTIMATED TOTAL COST AND VALUE OF PROPOSED PROJECT
! - REAL ESTATE IMPROVEMENTS

SECTION 3
Curmant number

1403
SECTION 4

garies

5' 940,450

| Selaries

55,940,483

o ] COST | ASSESSED VALUE _
) Current valuas _ - ) EE,LBE,?DD
Plus estimalad values Dfp cposed projsal 44,915,200 | 44,915,200
Less valuas of any propery being replaced -
et estimated values upon complation of project 44,915,200 | 44,915,200
SECTION 5 WASTE CONVERTED AND OTHER. BENEFITS PROMISED BY THE TAXPAYER

Estimated solid wasle converiad (pownds)

Estimalad hazardous waste converisd [pounds)

Elll'll?l pensfits

SECGTION & TAXPAYER CERTIFICATION
the repre;en{“ ans in t"1IS sia te*nr:m are true,

Eorasenialiv

sqenlalive Title

: qndEE" mebherr attorney : _ -
Fage 1 of 2



FOR USE OF THE DESIGNATING BODY -

We find that the applicant meets the general standards in tha reasolution adopted or to be adepied by this body. Said resolufion, passed or to ba passed
under 1 &1 1-12.1, provides for the following imitafions:

&, Tha designated area haz beeT limited 1‘0 & pariod of ime not 1o exoecd calendar years® [ses haiow). The date this dasignation
axpires is 1 .

£

B. Tha fype of deduction that is gllowsd in the designated araa is limiled o

1. Radevelopmant or rehabilitation of real estate improvements E‘?ﬂs (Ma
2. Reszidandially diglrassod aroas O es Bﬁa
. The amount of the daduction applicable s limited to 3 U'ﬂ]ler\{d‘
O, Cther limitalions or conditions {specifi N ”k
T
E. Mumber of yearz allowed: T ear 1 [] Year 2 [] Yeard [] Yeard 7] Year & [{* see balow)
Tlear g [] ¥ear7 O “ear & [1vears Yesr 10

ws Mo
fyasz, allach a copy of the abatemant scheduls io this form.
If no, tha desigraling body is required to establish an abatement schedule hafora the deduction can be determined.

£ For o statement of benafits approved after June 30, 2013, did this designating body adopt an abatement schadule per 10 8§-1.1-12.1-177
W

Wie hava also reviewed the information containad in fhe statement of benafitz and find that the estimates and expeciations are reasonabls and have
determinad that the tolalily of penefitz is sufficient to justify the daduction desoribed above.

Approved r,s,gn,-urx. avii filie -?r%ﬂfeu Lcher of designaing body] T eleshans number | Jata signed fmonih, day. yesn

(U Y L
Ii?‘r;a iy N:E!me- “‘j:eslglr{.m?? t:llzluﬁz- i J lﬁ ’5’
) - I COUNCAL

2rintesd rarne of allester

Printest rams of ﬁ;ﬁ,‘mnzeﬁ me DBF riberofdes
. |"

- |ftha dEE-lgl'lrtlf"l-] _,c.._} limitz the tima period during which an area i an economic rey t:3||za jon area, that limiiation doas nal limil he |E| =|II1 of tima a |
{axpayer iz enfiled to receiva 2 deduction 1o & number of years that is less than the number of years designated under 1C 5-1.1-12.1-17. [

A, For rasidantially distressad areas whers the Form SB-1/Real Property was approvad prins o July 1, 2013, the deductions establizhad in IC
G-1.1-12.1-4.1 remain in effact, The deduciion perdad may not exceed five (5) years. For a Form SB-1/Real Property that is approved after June 30
2013, the designating bedy is required to establish an abatement schedule for 2ach deduction allowed. The deduclion period may not excaed ten |
(100 years, (Saa 0 E-1.1-12.1417 belaw) {

B. For the redevelopment or rehabilitation of real propady where the Form SB-1/Real Properly was approvad prior to July 1, 2013, the abatement
schedule approved by the designating body remains in effect. For 2 Form SB-1/Real Property that s approved afier June 20, 2013, the dasignaling
body |3 required to estzklish &n abalament chedule for 2ach deduction allowead. (See 12 8-1.1-12.1-17 below.}

IZ §-1.1-12.1-17

Abztement schedulas

Sae. 17. {3) A designating body may provide to @ business that is established in or relocated to 8 revilzlization araa amd thal recaives a deduction under

saclion 4 or 4.5 of this chapter an abalemant schedule based on the following factonz:

1% The total amount of tha lzxpayer's investmeant in real and personal proparty.
(2% Tha number af naw fulldims equivalent jobs created,
{3 Tha average wage of tha new employses comparad to the state minimum wage.

| ‘r.‘ Tha infrasiructure reguirements for the faxpayer's investiment.

k) This |bsec‘ on applizs 1o 2 stalament of banefits approvad afler June 30, 2013, Adesignating body shall establish 2n abatement schecdulz
for each deduction allowsd under this chapier. An abatement schedule must specify the percentage amaount of the deduction for sach year of
tha deduclion. An abatemsnt schedule may not exceed fan (10) years.

{g) An sbatament schedule appraved for a parficular taxpayer before July 1, 2093, rermaing in affect until the akatement scheduls expires undar
the ferms of tha resalulion approving the taxpayers statemeant of benafits.




City Parcels

1. 5501 Us Highway 30 Fort Wayne, IN 46818
a. 02-07-15-400-002.000-073

2. 5501 Us Highway 30 Fort Wayne, IN 46818
a. 02-07-19-400-001.000-073



STATEMENT OF BENEFITS CITY OF FT WAYNE | FORM $B-1/PP |

PERSONAL PROPERTY

Stztn Fonm 51784 (R4 1 11-18) T — —
Prescribed by the Department of Local Governmant Financs UL b U 8 ZDIB | PRIVACY NOTICE . |
PRt } Any information eanceming the cosl
l ! ; |

W= of the properly and spoci
1o indivicual employaes
I

COMMUNITY DEVL. | &

Fovitalization Area pror to the publiz hesnng i

sl requires
T must be

INETRUCTIONS

7. This sfatement musf © ? e e By designating the Econar
infarmation from the spglicant in making ifs decision about whethear signate an Ecanomic Raviializalion Arga, Oifisne:
submitted to the designating bedy BEFORE s person installs the new manufacturing equipment andior resesreh and o

logisfical disfrinufion souizment andior information fechralogy eguipment for which e perean wishes fo claim & deouc

ing Body and tha area designaled an sconomiz revializalion area before the insiallstion
a deduciion,

Rl

The stetement of benefifs foom must bo sebmiffed fo (he ges
of gualiiving abafable equi 1 for which the person desires fo cla
To ohlain g dedug mist e @ cemifed deduciion scheduls will the parsan's porsanal praperly refum on & cenitsd deduclion sohedula
{Form 103-FRA) with the lownship assessor of the township where e propeny iz situated or with ihe counly sssessor i thers Is no lownship 58585500
for the fownskio. The T03-CRA musf ba fisd between Janusry 1 and May 13 of the aesessment year in which new manufachring equipment
snavor ressarch and dovelopment equinment sncdr loglstical distibution sguipment anddor informeaiion fecfinciogy eguipmeant is inslalied = Iy
rigss a fling extension has heen oblained. A parson who oifaing a Gling extension must fle the form befween January 7 and he axlendsd
dua dale of hal year.
. Bropady owners whoss Siefemsnt of Banalils wag approved, must submit Form SF-1PP snnuslly ko sfow compliance with e Statemant of Donoiis,
G g A-T2.4-5.8)
5 Farafom & P ifat b approved aftor June 30, 20413, fhe designaling body (= reguineg fo estabish an abatement sohedd
Fara Fom frat i appeavied prior to July 1, 2073, the shatemen! scheduwle approved by (e designaling bodly rem

SECTION 1 TAXPAYER INFORMATION

5]

B

'z for egch deduoiicn alowsd,
neffect (10 8-7.1-12.1-17)

| Mame af taxpayer | Mame of contact person
Sweetwater Scund, Inc.

Sefdraas of tay :-.’:',ler |'r-.-|.-r.".l: ergnd sfeod, ol slale, and f-.”.:;:c'e_i' - Telephone numier
5501 West Highway 30, Fort Wayne, IN 46818 { }
SECTION 2 LOCATION AND DESCRIFTHON OF PROPOSED PROJECT

ame of designating mody Rescluticn number {5)

Fort Wayne Common Council

Localion of prosery Caunty ] DLGF taxing disirict number
L See attached Allen 073
Dascnptan of manufacturing equipment andfor research and development equipmant ESTIMATED |

| andior logistical dishibulion equipment andler information technelogy equipment.
fise zdafional snoois F necssssry.) ' — —
1) logistical equipment; tracking equipment; panufacturing Equipment
seanning & coding equipment; conveyors: packing :
equipment) EDrkl%ft%; Snrting qumeenté gn@ . i ; e
spiteate. Doy fepmelony, Tplommallon. necienrits, | L9MOREwnen [ Nov 2018 [pec 2022 |

servers, network switches, network routers, —
hones, scanners, licenses and fiber optics IT Equipmant Wov 2018 |Dec 2022

SECTION 3 ESTIMATE OF EMPLOYEES AND SALARIES AS RESULT OF PROPOSED PROJECT

Current numkber Lalaries “umber refained Salaries Mumber additional
1003 (55,940,483 55,940,483 1009
SECTION 4 ESTIMATED TOTAL COST AND VALUE OF PROPOSED PROJECT
MANUFACTURING | R & D EQUIFMENT I LOGIST DIST IT EQUIFMENT

| STRRTDATE | COMPLETION DATE |

| R & D Equipment

|zxades

55,940,450

MOTE: Pursuant io 1S 6-1.1-12.1-6.1 (d) {Z) the | EQUIPMENT EQLIPMENT
COST cof the property is cenfidantial noaT cosT AS-E:.EL?_IEED | oot fsd“_;;t_;- e

Current valuas | L i

Plus sslimated velues of proposad project ~ ﬂl,r.‘.UiJ,f.“.-[.'_'.?l 4,000,000 £25,000 | 425 AO00 |
Less values of any property being replaced | | ) |
Mel estimatad values upon completion of projact | i 4,000,000 (4,000,000 £25,000 | 425,000

SEGTION 5 WASTE CONVERTED AND OTHER BENEFITS PROMISED BY THE TAXPAYER

: Estimated salid waste converted {pounds) . Eztimated hazandous waste convarlad {pounds)

]
|

| ;

I CAher benefis:
1

TAXPAYER CERTIFICATION

Data signed, mapth, day yedar)
W2

Andrew D. Boxberger aAttorney o
Fage 1of




FOR USE OF THE DESIGNATING BODY

Wiz have reviswed our prior actions ralafing 1o the designation of this sconumic revitalization area and find thai fhe applicant meets the general standards
adaoptad in the resolution previously approvad by lhis body. Said resolufion, passed undar [G §-1.112.1-2.5, provides far tha fallewing limitations as
authorized undar 12 8-1.1-12.7 2 [

A The designatsd area has been limitad te a pedod of tme not to excesd _ ) __calendar years * [see below). The date this designation expires |
is m‘bﬁ 1 . NOTE: This guestion addresses whelhar ha resoiufion containg an ssgiralion date for the designated arsa. |
B Tha fvpe of deduction that i allvwed in tha designated area is limited Lo
1. Installation of new manufacturing equipmant: [1ves ENQ [ Enhanced Abatemant par 15 6-1,1-12.1-18
2 . Installation of new ressarch and development aquipment; Oves FHo Check ':'T‘E:rﬁn enhancad ar.ba.'emenr was
. - . . . ) approved for one or mare of these .
A . Installation of new logistical dislribution equipmani, s LlNa PEaY ene hase fipes
4 . Installation of new information technaloegy eguipmant; = Yes [ Mo
. The gmqun’ ot deduction applicabla to new manufacluring equipmentis limited to 5 costwith an assessed value of
3 N .Ibr ) (e or bath lnas may be filled ot fo establish a fmit 1F desirsd,
i
0. The amount of deduction applicable to new ressarch and development equipment is limited to % Nlﬁ cost with 2n assessad value of
3  {Dne or botit Snes may be fillsd ouf o estzbiah a i, i desired |

E. The amount of i-dﬁticn applicahle 1o new logistical distribution equipment is limited 1o 5 Uﬂ-_\.\{méﬁﬂ cosbwilh an azzossed value of

5 A . (Ong ar both ines may be blled ouf to esfablish & ifmi, # desired )

E The ameunt of desustion applicable to new informalion lechnelegy squipmant is linited to LM"_LTH 'I'i"l.ilfﬁﬂ] cost with an assessad valua of
5 Wi iﬁd . {Ome or hotf lines may ba filfed ouf to estabish a bmit, if desired )

G Cther limitetinons ar conditions (speciiy) jk[!ji- )

H. Tha deduclion for new manufacluring equipment andiar new research and devalopment equipment snd/ar new legistical distribution squipment and/or
naw information technalogy equipment installad and first claimed sfigible for daduction s allowed for

™ ear 1 [ Year 2 L] Year3 T azr 4 [T ‘ear 5 ] Enhanced Abatement por 1 6-1.4-12.1-18

) Mumbsr af years apgroved: B

1 Year & [ vear7 [l Yeara ) Yeard ‘;f Year 10 Entar gne to twenty (1-20) years: may not
gxcead hwanfy (20) years )

I. Fora Statement nf Benefils approved sfter June 30, 2013, did this designating body adopt an sbalament schaduls per 10 6-1.1-12.1-1 .f?;g‘-‘es [ Ma
If yes, attach 8 copy of he abatement schedule 1o this form.
f iz, the designating bady i3 reguired to establizh an abatement schedula bafore the deduction can ba determinad

flso wa have reviswsd the infermation contained in the statemant of benefits and find that the ssfimates and expedtations zra raazonable and have
determinad that the totality of bensfils is sufficient to justfy the deduction describad ahove.

Approves Dy (signatire and e of aubonzed meiber ol designating ko] Talachone numbear Dale signsd (month, day, year)

IOAN C PANCC] ) QL0 271221 THTEN 7 S—
Printed name oLauigized m & ) Warne of designating body

//%4”7 77 CITY (ﬁCr’lI@\DL,
Vol Printed name of sllester

ST AT DR el UL D e -

* If tha designating body limils the time perind duing which an ares is an cconomic revitalizalion area, that fimilation dees not limit ihe lenglh of time &
taxpayar is entitled fo raceive a deduction o & number of years that is lazs tran the number of years designatad under 10 §-1.1-12.1-17.

12 6-1.1-12.1-17

Abatement schadules

Soc. 17, (2) A dasignating bedy may provide to @ business that is established in or r2lo cated 1o & revilalization area and that recefvas a deduction under section 4 or 4.5
of s chapter an abatement schedule baged on the following facters:

(1) The fotal amount of the texpayer's investmant in real and personal properly.

{2 The numbser of new full-ime egquivalent jobs creatad.

{3 The average wage of the new employess compared 1o the stata minimum wagea

{4] Tha infrastiucture requirements for the taxpayer’s investment

{b} This subsaction appliss to a stalement of benefils approved afer Juns 30, 2013, A designating body shall astablish an abatement schadule far each deductan
allowed undsr this chapter, An abalzment schedule must specify tha percentagg amount of the deduction for each year of the deducion. An abalement schedule may
not ewceed tan (10) years, - .

{c) An ghalamant schedule approved for @ paricular laxpayer hefore July 1, 2013, remains in&@ffect undl the shatermant schadule expires under 1ho lerms of the
resaludion approving the tapayer's statement of benofile. -

Fage 2 of 2



City Parcels

1. 5501 Us Highway 30 Fort Wayne, IN 46818
a. 02-07-15-400-002.000-073

2. 5501 Us Highway 30 Fort Wayne, IN 46818
a. 02-07-19-400-001.000-073



Admn. Appr.

DIGEST SITEET

TITLE OF ORDINANCL:  Declaratory Resolution

DEPARTMENT REQUESTING ORDINANCE: Community Development Division

SYNOPSIS OF ORDINANCE: Sweetwater Holdings, LLC/Sweetwater Sound, Ine. is
requesting the designation of an Economic Revitalization Area for eligible real and
personal property improvements. Sweetwater Holdings, LLC/Sweetwater Sound, Inc. will
construct a new 350,000 square foot warchouse, a 1,000 person conference center and
renovate an existing warchouse to create additional sales floors as well as other
miscellaneous campus improvements. New logistical distribution and information

technology equipment will be purchased and installed.

EFFECT OF PASSAGE: Investment of 583,030,200, creation of 1.009 full-time jobs with
an annual additional payroll of 555,940,450 and retention of 1,003 full-time jobs with an annual

payroll of 555,940,483,
LITECT OF NON-PASSAGE: Potential loss of investment, creation of 1,009 full-time jobs
with an annual additional payroll of $55,940,450 and retention of 1,003 full-time jobs with an

annual payroll of $55,940,483,

MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS): No expenditures of

public funds required.

ASSIGNED TO COMMITTEE (PRESIDENT): John Crawford and Jason Arp



MEMORANDUM

To: City Council

FROM: Carman Young, Economic Development Specialist

DATE: November 6, 2018

RE: Reguest Tor designation by Sweetwater Holdings, LLC/Sweetwater Sound, Inc. as

an ERA for real and personal property improvements.

BACKGROUND
PrROJECT ANDRESS, 5501 West Highwﬂ}' 30 FROJECT LOCATED WITHIM: MN/A
| PROJECT COsST: S82.030,200 COUNCILMANIC DISTRICT! 3

COMPANY PRODUCT OR SERVICE. | Sweetwater Sound, Inc./Sweetwater Holdings, LI.C is the country’s most
respected dealer in high technology equipment for musicians, recording
studios and broadcasters. Sweetwater Sound, Inc./Sweetwater Holdings,
LLC sells said equipment through expert sales and service offered at and
through its Fort Wayne Facility.

PROJCCT DESCRIPTION: Sweetwater Sound, Inc./Sweetwater Holdings, LLC will construct a new
350,000 square foot warchouse, a 1,000 person conference center and
renovate an existing warchouse to create additional sales floors as well as
other miscellaneous campus improvements. New logistical distribution and
information technology equipment will be purchased and installed.

CREATED RETAINED
JOns CREATED (FULL-TIME! 1009 JoRS RETAINED (FULLTIME). 1003
Jons CREATED (PaR1-TIMED J0Bs RETAINED (ramTTIme)
Toaral MEw FayHoLL: S55.940.450 ToOTAL RETAINED PAYROLL! 855,940,483

AVERAGE SALARY (FULL-TME NEW) $55,441 AVERAGE SALARY (FULLTIME RETAINFDE $55.773

COMMUNITY BENEFIT REVIEW

Yes @ No |:| N/A :| Project will encourage vacant or under-utilized land appropriate for commercial or
industrial use?
Explain: The construction of the new 350,000 square foot warehouse will
involve currently vacant parcels of land.

Yes D No[] nva[] Real estate 1o be designated is consistent with land use policies of the City of Fort
Wayna?
Explain: Property to be designated is zoned 1-2/General Industrial and
BTT/Business Technology and Industrial Park, Use of this property is
consistent with the land use policies of the City of Fort Wayne.



Yes [ No[ ] NA[]

Yes 0 No[] NA[]

Yes | No[] N/A[X]

Yes[ ] No[ ] wal<]
Yes [ | No[x] Nal ]

Yes [ | No[< n/al ]

Yes [ No [ ] NA[]

Yes < No[ ] NvA L]

[ o

Project encourages the improvement ar replacement of a deteriorated or obsolete
strugture?

Explain: An existing warchouse will be renovated to ereate additional sales
floors as well as other miscellaneous campus improvements,

Project encourages the improvement or replacement of obsolete manufacturing and/or
research and development and/or information technology andfor logistical distribution
equiprment?

Explain: New logistical distribution and information technology
equipment will be purchased and installed.

Project will result in significant conversion of solid waste or hazardous wasie into
energy or other useful products?

Project encourages preservation of a historically or architecturally significant structure?

Construction will result in Leadership in Encergy and Environmental Design (LLEED)
certification by the [LS, Green Building Council?

Construction will use technigues w minimize impact on combined sewer over{lows?
{i.2. rain gardens, bio swales, ete,)

LR A designation induces emplovinent opportunities for Fort Wayne area residents?
Explain: Sweetwater Sound, Inc./Sweetwater Holdings, LLC will retain
1,003 full-time jobs with an annual payroll of 555,940,483, 1,009 full-time
johs will be created with an annual additional payroll of $55,940,450.

Taxpayer is NOT delinguent on any or all properly lax due W any laxing jurisdiction
within Allen County,

PoLicy

Per the policy of the City of Fort Wayne, the following guidelines apply to this project:

[ The period of deduction for real properly improvements is ten vears,

2. The period of deduction for personal property improvements 15 len years.

Under Fort Wayne Common Council’s tax abatement policics and procedures, Sweetwater Sound, Inc./Sweetwater
Haldings, 1.LC s cligible for a recommended ten vear deduction on real and persomal property improvements. Attached is
a calculation of property taxes saved,paid with the deduction.

As this project will be built on land within the limits of the City of Fort Wayne and Allen County, the City of Forl Wayne 13
ceding administrative jurisdiction to Allen County.

COMMENTS

Signed and Reviewed:

/1

|
[ ipuna\|——

Economic Development Specialist
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Real Property Abatements|

lax Abatemant Review System

Sweetwater Holdings, LLC/Sweetwater Sound, Inc.

INVESTMENT (30 points possible)

Total new investment in real propearty {new structures and/or
rehahilitation)

Crver 51,000,000 PGS, 755,200

F000.000 to 299,939
$100,000 to 5459,999
Under $100,000

Points
Pessible

Paints
Awarded

—_
4= O o O

Investment per employee (both jobs created and retained)
F35,000 or mare
18,500 f0 $34,899
$6.250 1o $18,499
31,250 1o 56,249
lessthan $1.248

334172

ke B O

Estimated lacal income taxes generated from jobs retained
80,000 or more

30,000 1o 575,999

10,000 1o 528,999

35,000 10 55,599

l255 than §5,.000

$82T 916

|—‘M{J'l-l-‘-l'.rl

Estimated local income taxes generated from jobs created
{Double points for start-up)
20,000 or morz

S10,000 to 529,999

55,000 1o 55,899

£3,000 to 54,999

less than §3,000

HBE7.518

=+ T3 L o £

(53]

ECONOMIC BASE (20 points possible)

Location Quatient in designated Occupation Code
{use majority Occupation Code of all created and retained jobs)
Cirgatar I_han 1.0

Estimated Percent of Business done outside
Allen County

Cirealar than 75%

0% fo T4%

25% 10 45%

=T

JOBS (20 points possible)

Total number of parmanent jobs retained
Cheer 250

100 to 249

00 o 98

205048

10 0 24

1i0 8

1.003 1

lamaeooo

Total number of permanent jobs created (Double for start-up)
Crver 100

50-55
25-4%
10-24
Atog

1,008 1

LS A

WAGES (20 points possible)

Median salary of the jobs created andior retained
Crver 547,999

43,000 1o 547,999

£38.000 1o 242,099

£33.000 10 37,595

£258,000 to $32,889

_under 528 000

$L7490 | 20

™
f=]




BENEFITS {10 points possible)

Majoer Medical Plan 7 7
Pension, Tuition Reimbursement, Life Insurance, Dental

Insurance,

Disahility Insurance, R I 3

SUSTAINABILITY

Construction uses green building technigues (ie LEED Certification) g .
Construction uses technigues to minimize impact on Combined ]
Sewer Qverflows (C50s5]

| Total 93

Length of Abatement
20 to 39 points - 3 year abatement
40 to 59 points - 5 year abatement Five year phase-in
&0 to 69 points - T year abatement

70 to 100 points - 10 year abatement

* If average annual salary of the full-time jobs created by listed
accupation is 10% or greater than the current average salary for
Allen County and is eligible for a 7 or 10 year abatement, then
the applicant is eligible for an alternate deduction schedule.

— RealPropery DeductionSchedules | Alternative Deductic  Schedules |
10 year 10 Year
Year 1. 100% Yeaar 1 100%
Year 2: §5% 100%
Year 3. 80% _ ear 3: 100%
Yeard: §5% Year 4. 100%
fear 5 50% - Year 5: 100%
Year B 40% - ‘Year 6 90%
‘fear 7: a0% - Year 7. 80%
Year & 20% ) Year & 65%
Year & 10% Year 8- 50% ]
Year 100 6% Year 10 40% B
Year 11, 0%
7 year 7 Yaar
 Yoar 1. 100% “Year 1. 100%
o Year 2. 25% Year 2 100%
Year 3 V1% ) Year 3 100%
Year4: 57 B Year 41 100%
TYear & 43% - Year 5 100% ]
B Year B 29% ) Year b 71%
Year 7o 14% Year 7. 45%
Year B 0%
~ Byear
Year 10 100%
Yiear 2 80%
Yiear 30 Bl% i
Year4: 40% ]
Year 5 20%
Year B 0%
3 year
Year 1 100%
Year2: GEW
Year 3 33%
Year 4. 0%




[~ " Personal Property Abatements

Tax Abatemeant Review Systam

Sweetwater Holdings, LLC/Sweetwater Sound, Inc.

Paints
Possihle

Points
Awarded

INVESTMENT (30 points possible)

Total new investment in equipmant

Ower 55,000,000 $13,275,000
H1.000,000 to 54,999 049

500,000 to 5599 008

0 [0 3499 955

=« v e

10

Investment per employes (both jobs created and retained)

335,000 or mora 1
$18,500 to 534,999

36,260 o 18,499 58,41

21,250 o 58,249

lgss than $1 245

P o fomo

Estimated local income taxes generated from jobs retained

280,000 or more $2v e
230,000 e 570 985

10,000 o 529 885

55,000 to 59,999

= P ot bBon

(43}

Estimated local income taxes generated from jobs created (Double points

for start-up)

530,000 or more 38279
510,000 to $29.955
55,000 to 59 9498
53,000 lo 54 998
I:—.*iﬂlan E_E.!]'J"J

= k) L) & in

n

ECONOMIC BASE (20 points possible)

Location Quotient in designated Occupation Code
[usa majority Occupation Code of all created and retained jobs)
Graater than 1.0 5

Estimataed Percent of Business done sutside

Allen County

Greater than 753 14
50% to T4%

25% to 49% - - >

JOBS (20 points possible)

Total number of permanent jobs retained

Char 250 LoeZ 1
100 in 245

50 to 99

26 to 49

10 Lo 24

1o 8

N %= N S e e

Total number of permanent jobs created (Double for start-up)

Cwer 100 Lood
50-99

2549

10-24

1wk

i

[ I S )

1a

WAGES (20 points possible)

Madian salary of the jobs created andlar retained

Ower 547,554 o an
$43,000 to $47,999 79D | e
535,000 in $42,580 13
533,000 tn 37,908 g
528,000 to $32.880 2
under 528 000 B . . o




BENEFITS (10 points possible)

Major Medical Plan T T
Pension, Tuition Reimbursement, Life Insurance, Dental Insurance,

Dizahility Insurance, 3 3
SUSTAINABILITY

Construction uses green building technigques (ie LEED Certification) 5 -

i

Construction uses technigues to minimize impact on Combined Sawer
Overflows (CSO0s]

’ Total 91

Length of Abatement
20 to 39 points - 3 year abaterment

40 to 59 points - § year abatement
&0 to 69 points - ¥ year abatement
70 to 100 points - 10 year abatement

* If average annual salary of the full-time jobs created by listed
accupation is 10% or greater than the current average salary for
Allen County and Is eligible for a 7 or 10 year abatement, then the
applicant is eligible for an alternate deduction schedule.

R PEB roperty Deduction Sch s [ rnative Deduction edules
10 year ; 10 Year
Wear 10 100% - Year 1: 100%
Year 2 A0% Year 2: 100%
‘fear 3 &60% - Year 3. 100%
ear 4 T0% ] - Year 4: 100%
Year 5 60% _ Year & 100%
“fear 6. 50% ) Yoar & 90%
Year 7 40% Year 7 B0%
Year B 30% ' Year B G5%
) Yoar B 20% Year 9: 50%
| Year 10. 10% Yaar 100 40% —
Year 11. 0% ]
j‘_}éar T Year
Year 1: 100% ] Year 1; 100% |
‘rear 2 B5% - Year 2 100% ]
Yeaar T 7T1% - Year 3 100% ]
eard: 67% - _ Year 4 100% i |
fear & 43% ] Year 5. 100%
Year B 29% ) Year & T1%
Year 7. 14% - Year 7. 43%
. Yeard: 0%
5 year
Year 10 100% ]
B Year 2 §0%
j Year 3 60%
Year 4. 40%
~ ear 5. 20%
Year B 0%
3 year
Year 1: 100%
Yoar 265
Year 3 33%
Yeard: 0%




BILL NO. R-18-11-20

REPORT OF COMMITTEE ON FINANCE
November 13, 2018

John Crawford Chair

Jason Arp Co-Chair
All Council Members

A Declaratory Resolution designating an "Economic Revitalization Area” under
1.C. 6-1.1-12.1 for property commonly known as 5501 West Highway 30, Fort
Wayne, Indiana 46818

Sweetwater Holdings, LLC/Sweetwater Sound, Inc
COMMITTEE ON FINANCE HAVE HAD SAID Ordinance under consideration

and beg leave to report back to the Common Council that said Ordinance
DO PASS DO NOT PASS ABSTAIN NO REC

LANA R. KEESLING

CITY CLERK
N, Ty .
r ‘?‘Tr:-i . ;o
—f\-ﬁﬁ%ﬁ.ﬂﬁ f }ﬁé?,.-:{_;.fz;}.ci;n\

77
L/



Public Hearing Date: N/A

Read the first time in full and on motion by Councilman Crawford.

Read the second time by title and referred to the Finance Committee.

Read the third time in full and on motion by Councilman Crawford, placed on passage by
the following vote:

TOTAL VOTES AYES NAYS ABSTAINED  ABSENT
ARP O X ] ]
BARRANDA X n ] ]
CRAWFORD X ] ] ]
DIDIER X ] n ]
ENSLEY ] X O []
FREISTROFFER X ] ] (]
HINES X O] ] (]
JEHL X n ] []
PADDOCK X M [] (]
TN e
DATED: November 13, 2018 - ﬂﬁr“,:“ﬂ—%{i:j’”; s

~ LANA R. KEESLING, c@' CLERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as
Resolution No. R-18-11-20 onthe 13th dayof November , 2018

& ., — 7

In' Y { ... J_\. / _.-"l Ir""":‘-'- . .

l\_\_\_ .,f'_;}r'f/'(‘_ 7‘:_'.,“)_{_,51 \_.{-f; 2 : -.‘\" 2 :: Jy -_'_..."J-F (yf

LANAR. KEESL!NG i J PRESIDING 9 FICE

CITY CLERK / ' v

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 14th

of November 2018, at the hour of | ]'.L-{'f_,-' o'clock A.M. E.S.T.
P ~

/
)
!

N, P ;‘E}’T’i i /E/E_L.q,; .a.-f/i“_:a-\
LANA R. KEEELW CITY CLERK

7
Approved and signed by me this Y4 day of ”t/c Voo £ o

2018, at the hour of AL tee O'clock - .E.S.T.

FORT WAYNE INTIANS

RECEIVED = 74’)4,

NOV 14 2018 THOMAS C. HENRY, m,w R

LANA R. KEESLING

CITY CLERK




