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BILL NO. R10-0318 (A« Amensed)

RESOLUTIONNO.R- /5 / ©

A RESOLUTION OF THE COMMON COUNCIL
OF THE CITY OF FORT WAYNE, INDIANA,
APPROVING AN INTERLOCAL COOPERATION
AGREEMENT FOR THE OPERATION OF A
JOINT COMMUNICATIONS DEPARTMENT
BETWEEN THE BOARD OF COMMISSIONERS
OF THE COUNTY OF ALLEN, INDIANA, AND
CITY OF FORT WAYNE, INDIANA.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. The Common Council of the City of Fort Wayne,
Indiana, hereby ratifies and approves the Interlocal Cooperation Agreement
for the Operation of a Joint Communications Department between the Board
of Commissioners of the County of Allen, Indiana, and the City of Fort
Wayne, Indiana. Said Interlocal Cooperation Agreement is attached hereto,
marked Exhibit "A" and made a part hereof.

SECTION 2. That this Resolution shall remain in full force and effect
from and after its passage and any and all necessary approval by the Mayor.
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Council Member

APPROVED AS TO FORM AND LEGALITY
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el 1. Loyl 7 [ECnes,
Carol T. Taylor, City Atforney =~ /,. N
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Read the first time in full and on motio %!%! ‘— _and duly adopted, read the second time
by title and referred to the Committee on J(and the City Plan Commission for

recommendation) and Public Heaning to be held aftef due legal notice, at the Common Council Conference Room 128,
City-County Building, Fort Wayne, Indiana, on Jthe day of

,2010, at o' clock M.EST.
paTED: 323 -1O 44‘ ega_é,f

::z SéNDRHL E. KENNEDY, CITY CLERK /
Read the third time in full and | by, , and duly adopted,
placed on ils passage. (PASSED ) LOST

by the following vote:

NAYS ABSTAINED BSENT

2

TOTAL VOTES
BENDER
BROWN

DIDIER

SHOAFF

SMITH
DATED: 3 ~ 230

SANDRA E. KENNEDY, CITY CLERK

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as
(AMNPMEHATION) (APPREFRIATION) I[GENEFAL} (SPEEIAL) (ZONING) ORDINANCE

(RESOLUTION) NO._ /R #J *Oonthe A Irf dayof jilgeed~ . 2010
AL /
SANDRA E. KENNEDY, CITY CLERK ING OFFICER

Presented by me to the Mayor of the City of Fort Wil}"l'l{'. Ind:ana, on the_ 22 Y# | s A dayof
/ﬁ , 2010, at the hour of _/ © " o'clock _ M.E.S,T.

,dtzarﬁﬁ_az,,

SANDRA E. KENNEDY, CITY CLERK

Approved and signed by me Ihus day uf

2010, at the hour of /o= o'clock
(.55_/ o

'I']-IDMAS C. HENRY, MAYDR




March 29, 2010

American Legal Publishing Corp.
12" Floor

432 Walnut Street

Cincinnati, Ohio 45202

RE: ORDINANCES AND RESOLUTIONS TO BE
PUBLISHED IN THE “CODE OF ORDINANCES™

Please be advised, at the Council Session of March 23, 2010 , the following
ordinance(resolution) was approved and is to be published in our supplement.
Enclosed is a copy of

Bill No. R-10-03-18 (as amended)

Resolution No. R-15-10

Approving An Interlocal Cooperation

Agreement —Joint Communications

Department

If you have any questions regarding the above request, please call our office 260-
427-1221.

Thank vou.

Sincerely yours,

Sandra E. Kennedy
City Clerk



BILL NO. R-10-03-18

REPORT OF THE COMMITTEE
ON REGULATIONS

KAREN E. GOLDNER - CHAIR
MITCH HARPER- CO-CHAIR

ALL COUNCIL MEMBERS
WE, YOUR COMMITTEE ON REGULATIONS TO WHOM WAS REFERRED A
RESOLTUION OF THE COMMON COUNCIL OF THE CITY OF FORT WAYNE,
INDIANA, APPROVING ANINTERLOCAL COOPERATION AGREEMENT FOR THE

OPERATION OF A JOINT COMMUNICATIONS DEPARTMENT BETWEEN THE BOARD
OF COMMISSIONERS OF THE COUNTY OF ALLEN, INDIANA, AND CITY OF FORT
WAYNE, INDIANA

DO NOT PASS ABSTATN NO REC

SANDEA E. EKENNEDY
CITY CLEREK



INTERLOCAL COOPERATION AGREEMENT FOR THE
OPERATION OF A JOINT COMMUNICATIONS DEPARTMENT FOR THE
BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEN AND
THE CITY OF FORT WAYNE
Ha
This Interlocal Cooperation Agreement (“Agreement™) is entered into this &
day of February, 2010, by and between the Board of Commissioners of the County of
Allen, Indiana (“*County Commissioners™) and the Mayor of the City of Fort Wayne,
Indiana (*Mayor”) and is made pursuant to Indiana Code 36-1-7, er seq.
WHEREAS, the County Commissioners are the executive body for Allen County,
Indiana (“County™); and
WHEREAS, the Mayor is the executive for the City of Fort Wayne (“City"); and
WHEREAS, the County and City are political subdivisions under 1.C. § 36-1-7-
1(2), as defined in 1.C. § 36-1-2-13; and
WHEREAS, the County is currently providing communications services for the
Allen County Sheriff's Department, and for certain other County governmental offices,
including government communications, dispatch, and emergency communications.
including land line and wireless emergency “9117 service; and
WHEREAS, the City is currently providing communications services for the Fort
Wayne Police Department, the Fort Wayne Fire Department, certain other governmental
departments, including government communications, dispatch and emergency
communications, including land line and wireless emergency 911 service; and
WHEREAS, the County and the City believe that it is in the best interest for the
safety and welfare of the citizens and taxpavers of Allen County, to combine all
communications services currently provided by the County and the City 911 centers into

a joint department of communications; and




February 10, 2010

WHEREAS, the County and the City wish to enter into this Agreement to
describe the terms and conditions under which the joint department will be formed and
managed.

NOW, THEREFORE, the County and the City do hereby agree as follows:

1. Formation of a Consolidated Communications Partnership. There is
hereby created a Consolidated Communications Partnership of Allen County, Indiana and
the City of Fort Wayne (“CCP™), to provide for centralized communications services for
certain County governmental offices, certain City governmental offices. and such other
governmental and emergency communications as shall be authorized by the CCP. The
CCP shall be under the common control of County and City pursuant to this Agreement.
This Agreement shall become effective upon execution and approval as required by
I.C. § 36-1-7, et seq. The CCP shall commence operations upon the appointment of an
Executive Director (“Commencement Date”). The initial term of this Agreement shall be
three (3) years from the Commencement Date and shall be automatically renewed for
successive three (3) year terms unless earlier terminated under Section & of this

/"0 B

Agreement.
2. New Multiple Agency Communications Partnership (“MACP™)
1. The New MACP shall consist of the City of Fort Wayne
Police Chief, the Allen County Sheriff, the City of Fort Wayne Fire Chief, the President
of the Township Fire Chief’s Association, the Executive Director of the Three Rivers
Ambulance Authority (“TRAA"), an Allen County Commissioner and a person appointed
annually by the Mayor in even numbered years beginning 2010 and January 1™ of the

subsequent even numbered years thereafter, and a person appointed January 1, 2011, by

q
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the Board of Commissioners of Allen County, Indiana, and on odd numbered years
thereafter. The MACP’s only role shall be to break any tie in votes which may occur
after two separate meetings of the Operations Board with respect to operations of the
CCP. This power shall not include the appointment of the Executive Director,

3. Operations Board. A joint Operations Board (“Operations Board™) shall be
established pursuant to [.C. § 36—1—?-%(5]{]3} to oversee and administer the CCP. The
Operations Board shall be comprised of the Allen County Sheriff, Chief Deputy of the
Allen County Sheriff’s Department, Chief of Police for the City of Fort Wayne, and
Chief of the Fire Department for the City of Fort Wayne.

4. Powers. The CCP, through its Operations Board, shall have the following
powers:

A.  Finance, purchase, acquire, lease, erect, install construct, equip,
upgrade, operate and maintain facilities.

B. Sue, be sued, plead and be impleaded.

C. Condemn, appropriate, lease, rent, purchase and hold any real or
personal property needed or considered useful in connection with facilities.

D.  Acquire real or personal property by gift, devise, or bequest, and

hold, use, or dispose of that property for purposes authorized by this chapter.

E Appoint the Executive Director who shall serve at its pleasure.

F. Terminate the Executive Director’s employment at any time with
or without cause,

G. Appoint, promote, demote, discipline, and terminate all employees

of the CCP upon recommendation by the Executive Director.

3
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H.  Make and enter into all contracts and agreements necessary or
incidental to accomplishing the purposes of the agency.

L. Enter into a Merger Agreement with the current Fort Wayne-Allen
County MACP to consolidate the communications activities, funding and oversight of
Communications specified in the existing MACP Agreement.

5. Organization/Meetings. The Operations Board shall hold its first meeting

within thirty (30) days of the signing of this Agreement. The Operations Board shall
meet on a monthly basis. Special meetings of the Operations Board may be called: (a) by
the Executive Director; (b) or at the request of the Operations Board. After the initial
meeting, the Operations Board should have sixty (60) days to select the Fxecutive
Director.

6. Personnel.

A All employees of the joint communications department shall be
employees of the CCP and shall be subject to all policies, benefits and pay as determined
by the CCP and shall adopt branding separate and distinct from the City or County. The
Executive Director of the CCP and any successor shall be interviewed and hired by the
Operating Board. All current City and County employees shall be retained but
interviewed for appropriate placement (and pay) within the organization. Any
promotion, demotion, suspension, or termination of any CCP supervisory/administrative
staff shall have a formal review conducted by the Operations Board.

B. Existing employees who transfer to the CCP shall not suffer a
reduction in salary or benefits unless placed in a different position or unless the City or

County chooses to reduce salary for all similarly situated employees. The Operations

4
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Board shall choose either the City or County benefit package and apply same 1o all
employees,

4 Budget and Finance.

A.  Contributions of the Parties. The County and the City shall

contribute to the budget of the CCP in the following percentages from the General Funds
of the County and City:
County — 30%
City — 70%

These percentages (“Allocation Percentages™) reflect the current amount budgeted by the
City and County as a proportion of the entire Communications budget.  Future
contribution percentages shall be based upon call and run volume statistics and reviewed
every three years beginning in January 2012, for the fiscal year 2013. In the event any
other agency, department or governmental unit is added to the CCP, the percentages shall
be renegotiated between the County and the City to reflect usage of the new addition, or
upon such other method as the parties shall agree.

B. Annual Budget. The Operations Board, upon recommendation by
1ts Executive Director, shall prepare an annual budget for the operation of the CCP to be
approved by City and County Councils as required by applicable statutory procedures.
The Operations Board shall submit the annual budget to the Mayor and the Board of
Commissioners for review prior to submission to Council. Contributions from the City or
County shall not be increased in any fiscal year except as required for a change of call
percentage set forth above or as mutually agreed by the City and the County. Any other

increase in expense shall be provided for by an increase in the 911 surcharges to the

3
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extent allowed by law. If said increases are not allowed, either expenses will be reduced
or either party may elect to terminate this Agreement.

. Management of Funds. The County Commissioners and the
County of Allen shall maintain the 911 fee collection and disbursement of such funds.
When disbursed to the CCP said funds shall not be expended on anything other than the
operations and capital expenditures of the CCP, except to the extent they are granted to
other units of government prior to 2009, in which case, said allocation shall remain at the
2008 level. The City Controller shall have the duty and responsibility to receive, disburse
and account for all monies of the CCP, in accordance with procedures adopted by the
City for the receipt and payment of vouchers or claims. The City Controller shall invoice
the County quarterly for the County’s share of budgeted dollars for the operations and
capital expenditures as well as other costs as agreed upon by the Operations Board.
Payment of the County’s share of the expenses shall be made to the City within thirty
(30) calendar days of receipt of the quarterly billing.

D. Indemnity and Hold Harmless. City shall be responsible for all
contractual, employment, federal civil rights or Indiana tort claims, civil claims or other
liabilities incurred or accrued by the City at the commencement date and indemnify and
hold harmless the County and the CCP for all such costs, attorney fees, damages or sums
due for all such claims or liabilities. County shall be responsible for all contractual,
employment, federal civil rights or Indiana tort claims, civil claims or other liabilities
incurred or accrued by the County at the commencement date. and indemmify and hold
harmless the City and the CCP for all such costs, attorney fees, damages or sums due for

all such claims or hiahilities.

6
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8. Property. To the extent necessary for the operation of the CCP, the
County and the City shall transfer to the CCP such equipment and tangible personal
property as may be necessary and which will be used by the CCP for the joint benefit of
the County and the City. The transferring party shall retain title to such property, but the
CCP shall be entitled to use such property for the term of the Inter-Local Agreement.
Property acquired by the CCP shall be owned by the County and City in accordance with
the percentages set forth in Section 6.A. above at the time the property is acquired. All
property used only by one of the parties, such as radios and other equipment, will remain
the property of the using party, and will remain the responsibility of the using party. the
cost of which will not be included in the budget of the CCP. In the event this Agreement
1s terminated, property purchased from the funds budgeted by both the City and County
to support the operation of the CCP after the Effective Date of this Agreement shall be
appraised by a qualified licensed appraiser mutually selected by the City and County and
shall revert to the City and County according to the Allocation Percentage then in effect
as determined by the Operations Board. If the City and County are unable to agree upon
a division of property then the property shall be sold as provided by law and the net
proceeds divided between the City and County in accordance with the Allocation
Percentage then in effect as determined by the Operations Board.

9. Benchmarking. Benchmarks shall be established by the Operations Board
for the purpose of determining the effectiveness of the organization. Said benchmarks
may include but not be limited to:

A.  Number of Calls received

B. Number of runs dispatched

7
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e Speed of response
D.  Budgetary efficiencies
Benchmarks shall be re-evaluated annually by the Operations Board and adjusted to meet

the future goals and objectives of the agency.

10.  Amendment of Agreement. Either City or County may terminate this
Agreement upon one (1) year written notice to the New MACP, Operations Board and
the non-terminating party. Except as provided in Section 7 (A) with regard to amending
the Allocation Percentage, this Agreement may not be amended except by a written
amendment executed and approved by both City and County and as required by Indiana
law.

11. Dispatch Protocol. The Sheriff, Fire Chief and Police Chief shall have the

right to change current dispatch protocol without approval of the Operations Board if said
change does not result in an increase in operating costs to the CCP or the requesting

agency covers the cost of same.

|Signature and Notary lines follow]:

8
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INTERLOCAL COOPERATION AGREEMENT FOR THE
OPERATION OF A JOINT COMMUNICATIONS DEPARTMENT FOR THE
BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEN AND
THE CITY OF FORT WAYNE

This Interlocal Cooperation Agreement (“Agreement™) is entered into this
day of February, 2010, by and between the Board of Commissioners of the County of
Allen, Indiana (“County Commissioners”) and the Mayor of the City of Fort Wayne,
Indiana (“*Mayor™) and is made pursuant to Indiana Code 36-1-7, e seq.

WHEREAS, the County Commissioners are the executive body for Allen County,
Indiana (“County™); and

WHEREAS, the Mayor is the executive for the City of Fort Wayne (“City™); and

WHEREAS, the County and City are political subdivisions under 1.C. § 36-1-7-
1(2). as defined in I.C. § 36-1-2-13; and

WHEREAS, the County is currently providing communications services for the
Allen County Sheriff's Department. and for certain other County governmental offices,
including government communications, dispatch, and emergency communications,
including land line and wireless emergency “911" service; and

WHEREAS, the City is currently providing communications services for the Fort
Wayne Police Department, the Fort Wayne Fire Department, certain other governmental
departments, including government communications, dispatch and emergency
communications, including land line and wireless emergency 911 service; and

WHEREAS, the County and the City believe that it is in the best interest for the
safety and welfare of the citizens and taxpayers of Allen County, to combine all

communications services currently provided by the County and the City 911 centers into

a joint department of communications; and

19t
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WHEREAS, the County and the City wish to enter into this Agreement to
describe the terms and conditions under which the joint department will be formed and

managed.

NOW, THEREFORLE, the County and the City do hereby agree as follows:

L. Formation of a Consolidated Communications Partnership. There is

hereby created a Consolidated Communications Partnership of Allen County, Indiana and
the City of Fort Wayne (“CCP™), to provide for centralized communications services for
certain County governmental offices, certain City governmental offices, and such other
governmental and emergency communications as shall be authorized by the CCP. The
CCP shall be under the common control of County and City pursuant to this Agreement.
This Agreement shall become effective upon execution and approval as required by
L.C. § 36-1-7, et seq. The CCP shall commence operations upon the appointment of an
Executive Director (“Commencement Date”). The initial term of this Agreement shall be
three (3) years from the Commencement Date and shall be automatically renewed for
successive three (3) year terms unless earlier terminated under Section f of this
e g6

Agreement.

2. New Multiple Agency Communications Partnership (“MACP™)

i The New MACP shall consist of the City of Fort Wayne
Police Chief, the Allen County Sheriff, the City of Fort Wayne Fire Chief, the President
of the Township Fire Chief's Association, the Executive Director of the Three Rivers
Ambulance Authority (“TRAA"), an Allen County Commissioner and a person appointed
annually by the Mayor in even numbered years beginning 2010 and January 1™ of the

subsequent cven numbered years thereafter, and a person appointed January 1, 2011, by

2
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the Board of Commissioners of Allen County. Indiana, and on odd numbered vears
thereafter. The MACP’s only role shall be to break any tie in votes which may occur
after two scparate meetings of the Operations Board with respect to operations of the
CCP. This power shall not include the appointment of the Executive Director.

3. Operations Board. A joint Operations Board (“Operations Board™) shall be
established pursuant to 1.C. § 36-1~T~_2[ 5)(B) to oversee and administer the CCP. The
Operations Board shall be comprised of the Allen County Sheriff, Chief Deputy of the
Allen County Sheriff's Department, Chief of Police for the City of Fort Wayne, and
Chief of the Fire Department for the City of Fort Wayne.

4. Powers. The CCP, through its Operations Board, shall have the following
powers:

A. Finance, purchase, acquire, lease, erect, install construct, equip,
upgrade, operate and maintain facilities.

B.  Sue, be sued, plead and be impleaded.

C.  Condemn, appropriate, lease, rent, purchase and hold any real or
personal property needed or considered useful in connection with facilities,

D. Acquire real or personal property by gift, devise, or bequest, and
hold, use, or dispose of that property for purposes authorized by this chapter.

E. Appoint the Executive Director who shall serve at its pleasure.

F. Terminate the Executive Director’s employment at any time with
or without cause.

G.  Appoint, promote, demote, discipline, and terminate all employees

of the CCP upon recommendation by the Executive Director.

3
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1. Make and enter into all contracts and agreements necessary or
incidental to accomplishing the purposes of the agency.

l. Enter into a Merger Agreement with the current Fort Wayne-Allen
County MACP to consolidate the communications activities, funding and oversight of
Communications specified in the existing MACP Agreement.

5 Organization/Meetings. The Operations Board shall hold its first meeting
within thirty (30) days of the signing of this Agreement. The Operations Board shall
meet on a monthly basis. Special meetings of the Operations Board may be called: (a) by
the Executive Director; (b) or at the request of the Operations Board. After the initial

meeting, the Operations Board should have sixty (60) days to select the Executive

Director.
6. Personnel.

A.  All employees of the joint communications department shall be
employees of the CCP and shall be subject to all policies, benefits and pay as determined
by the CCP and shall adopt branding separate and distinct from the City or County. The
Executive Director of the CCP and any successor shall be interviewed and hired by the
Operating Board. All current City and County employees shall be retained but
interviewed for appropriate placement (and pay) within the organization. Any
promotion, demotion, suspension, or termination of any CCP supervisory/administrative
staff shall have a formal review conducted by the Operations Board.

B.  Existing employees who transfer to the CCP shall not suffer a
reduction in salary or benefits unless placed in a different position or unless the City or

County chooses to reduce salary for all similarly situated employees. The Operations

4
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Board shall choose either the City or County benefit package and apply same to all
employees.

T. Budget and Finance.

A, Contributions of the Parties. The County and the City shall

contribute to the budget of the CCP in the following percentages from the General Funds
of the County and City:
County — 30%
City — 70%

These percentages (“Allocation Percentages™) reflect the current amount budgeted by the
City and County as a proportion of the entirc Communications budget.  Future
contribution percentages shall be based upon call and run volume statistics and reviewed
every three years beginning in January 2012, for the fiscal year 2013. In the event any
other agency, department or governmental unit is added to the CCP, the percentages shall
be renegotiated between the County and the City to reflect usage of the new addition. or
upon such other method as the parties shall agree.

B. Annual Budget. The Operations Board, upon recommendation by
its Executive Director, shall prepare an annual budget for the operation of the CCP 1o be
approved by City and County Councils as required by applicable statutory procedures.
The Operations Board shall submit the annual budget to the Mayor and the Board of
Commissioners for review prior to submission to Council. Contributions from the City or
County shall not be increased in any fiscal year except as required for a change of call
percentage set forth above or as mutually agreed by the City and the County. Any other

increase in expense shall be provided for by an increase in the 911 surcharges to the

2
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extent allowed by law. If said increases are not allowed, either expenses will be reduced
or either party may elect to terminate this Agreement,

€. Management of Funds. The County Commissioners and the

County of Allen shall maintain the 911 fee collection and disbursement of such funds.
When disbursed to the CCP said funds shall not be expended on anything other than the
operations and capital expenditures of the CCP, except to the extent they are granted to
other units of government prior to 2009, in which case, said allocation shall remain at the
2008 level. The City Controller shall have the duty and responsibility to receive, disburse
and account for all monies of the CCP, in accordance with procedures adopted by the
City for the receipt and payment of vouchers or claims. The City Controller shall invoice
the County quarterly for the County’s share of budgeted dollars for the operations and
capital expenditures as well as other costs as agreed upon by the Operations Board.
Payment of the County’s share of the expenses shall be made to the City within thirty
(30) calendar days of receipt of the quarterly billing.

D. Indemnity and Hold Harmless. City shall be responsible for all
contractual, employment, federal civil rights or Indiana tort claims. civil claims or other
liabilities incurred or accrued by the City at the commencement date and indemnify and
hold harmless the County and the CCP for all such costs, attorney fees, damages or sums
due for all such claims or liabilities. County shall be responsible for all contractual,
employment, federal civil rights or Indiana tort claims, civil claims or other liabilities
incurred or accrued by the County at the commencement date, and indemnify and hold
harmless the City and the CCP for all such costs, attorney fees, damages or sums due for

all such claims or liabilities.

6
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8. Property. To the extent necessary for the operation of the CCP, the
County and the City shall transfer to the CCP such equipment and tangible personal
property as may be necessary and which will be used by the CCP for the joint benefit of
the County and the City. The transferring party shall retain title to such property, but the
CCP shall be entitled to use such property for the term of the Inter-Local Agreement.
Property acquired by the CCP shall be owned by the County and City in accordance with
the percentages set forth in Section 6.A. above at the time the property is acquired. All
property used only by one of the parties, such as radios and other equipment, will remain
the property of the using party, and will remain the responsibility of the using party, the
cost of which will not be included in the budget of the CCP. In the event this Agreement
is terminated, property purchased from the funds budgeted by both the City and County
to support the operation of the CCP after the Effective Date of this Agreement shall be
appraised by a qualified licensed appraiser mutually selected by the City and County and
shall revert to the City and County according to the Allocation Percentage then in effect
as determined by the Operations Board. If the City and County are unable to agree upon
a division of property then the property shall be sold as provided by law and the net
proceeds divided between the City and County in accordance with the Allocation
Percentage then in effect as determined by the Operations Board.

9. Benchmarking. Benchmarks shall be established by the Operations Board
for the purpose of determining the effectiveness of the organization. Said benchmarks
may include but not be limited to:

A.  Number of Calls received

B. Number of runs dispatched

7
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C.  Speed of response

D. - Budgetary efficiencies
Benchmarks shall be re-evaluated annually by the Operations Board and adjusted to meet
the future goals and objectives of the agency.

10.  Amendment of Agreement. Either City or County may terminate this
Agreement upon one (1) year written notice to the New MACP, Operations Board and
the non-terminating party. Except as provided in Section 7 (A) with regard to amending
the Allocation Percentage, this Agreement may not be amended except by a written
amendment executed and approved by both City and County and as required by Indiana
law.

I1. Dispatch Protocol. The Sheriff, Fire Chief and Police Chief shall have the
right to change current dispatch protocol without approval of the Operations Board if said
change does not result in an increase in operating costs to the CCP or the requesting

agency covers the cost of same.

[Signature and Notary lines follow]:

8
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THE CITY OF FORT YNE
— 2

Thomas C. Henry, Mayor

STATE OF INDIANA )

T

COUNTY OF ALLEN )

Before me, the undmlgned @ Notary Public in and for said County and State, this c::”:’ day of

, 2069, personally appeared Thomas C. Henry, Mayor of the City of Fort Wayne,
who acknowledged the execution of the foregoing Agreement.

IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed my offigial seal.

Notary Public
My Commission Expires: -3 ~6&
A Resident of &w _ County

PATRICIA # BTAHLHUT |

m%

9
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Lisbeth A. Blosser, Auditor

STATE OF INDIANA )
) 85
COUNTY OF ALLEN )

L Before me, the undersigned, a Notary Public in and for said County and State, this ‘lq day of
F{, Mo v . 2009, personally appeared Linda Bloom, MNelson Peters, and William Brown,
The Board gf£ommissioners for Allen County, Indiana, who acknowledged the execution of the foregoing
Apreement.

IN WITNESS WHEREOF, [ have hereunto subscribed mﬁ and uWL

MNotary Public
My Commission Exgires: Déc. ‘{, JolS”
A Resident of p:ﬂzf\ County

Christopher M. Cloud

Notary Public - State of Indiana
Resident of Allen County, IN

*1o Tamm. expires 12/4/2015
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THE COMMON COUNCIL FOR THE CITY OF FORT WAYNE, INDIANA

-

Mitch Harper, VicEvPresidcnf/’/
Bl 2 betti77 Broun

Liz Bétwn, City Council Member

T Fpoo AN

Thomas F. Didier, City Council Member

én Goldner, City Council Member

AR AY
H. Shoaff, City

cil Member

Thomas Smith, City Council Member
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STATE OF INDIANA )
) 85
COUNTY OF ALLEN )

Before me, the undmmnei a I\c[?lmy Public in and for said County and State, this 23 day of
{;_’f EEH A&onally appeared Fort Wayne Common Council Member(s)
P art 2 Ecades, __. who acknowledged the execution of the foregoing
AT reh #afm.m Heaes, .é—fr.zaéﬂ-ff éfﬂma
rﬁaﬂ? as Dove 7 IN WITNESS zg EREOF, ] haw: hereunto subscribed my name and affixed my official seal.

T4 o AR
Notary Public
My Commission Ex |res o-23-/£
A Resident of Cr) _ County
SATRICIA A STARLHUT
Allan Catinty
- sy Commission Experes
T e A , 2016
STATE OF INDIANA i £ ol 23

) 85:
COUNTY OF ALLEN )

Before me, the undersigned, a Notary Public in and for said County and State, this day of

. 2009, personally appeared Fort Wayne Common Council Member(s)
who acknowledged the execution of the foregoing

Agreement.

IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed my official seal.

Notary Public
My Commission Expires:
A Resident of County

12
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THE COUNTY COUNCIL FOR ALLEN COUNTY, INDIANA

Dgefen Vo gt, Vice-President

Ve

Rob trong, County Council Member

Brown, Co I.JnT.}_ Council Member
kirk, County Council Member
¢ Council Member

/
: /:-‘{_.-“! //\_

P4ul Moss, Cnunt}"Coqufcil Member

-

1
{
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STATE OF INDIANA )

S

Rk
COUNTY OF ALLEN )

Before me, the undersigned, a Notary Public in and for said County and State, this ?‘ g day of
ﬂ.ﬂ;‘,L m personally  appeared Allen  County  Council Mcmber[sj

» . who acknowledged the execution of the foregoing Agreement.
Palen H‘U’—Lq € Jphtsen, Fal Fﬁmu
’ IN WI'I'"NESS WHEREOF, I hav ?iﬂtrcunm subscribed w E i}' official seal,

Notary Public
My Commission Expires: D¢ , 70! 5

A Resident of A— /eq County

istopher M. Cloud 1
?ﬁlt;{tfaw I;';"..ﬂ:rltt: State of 1nd|ana

dent of Allen County, IN
E"u?lc:r%m expires 12/4/2015
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INTERLOCAL COOPERATION AGREEMENT FOR THE
OPERATION OF A JOINT COMMUNICATIONS DEPARTMENT FOR THE
BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEN AND
THE CITY OF FORT WAYNE

This Interlocal Cooperation Agreement (*Agreement”) is entered into this ]qH&

day of February, 2010, by and between the Board of Commissioners of the County of
Allen, Indiana (“County Commissioners™) and the Mayor of the City of Fort Wayne,
Indiana (“*Mayor™) and is made pursuant to Indiana Code 36-1-7, et seq.
WHEREAS, the County Commissioners are the executive body for Allen County,
Indiana (*County™); and
WHEREAS, the Mayor is the executive for the City of Fort Wayne (“City™); and
WHEREAS, the County and City are political subdivisions under 1.C. § 36-1-7-
1(2), as defined in I.C. § 36-1-2-13; and
WHEREAS, the County is currently providing communications services for the
Allen County Sheriff's Department, and for certain other County governmental offices,
including government communications, dispatch. and emergency communications,
including land line and wireless emergency “911" service; and
WHEREAS, the City is currently providing communications services for the Fort
Wayne Police Department, the Fort Wayne Fire Department, certain other governmental
departments, including govemnment communications, dispatch and emergency
communications, including land line and wireless emergency 911 service; and
WHEREAS, the County and the City believe that it is in the best interest for the
safety and welfare of the citizens and taxpayers of Allen County, to combine all
communications services currently provided by the County and the City 911 centers into

a joint department of communications; and
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WHEREAS, the County and the City wish to enter into this Agreement to
describe the terms and conditions under which the joint department will be fornred and
managed.

NOW, THEREFORE, the County and the City do hereby agree as follows:

l. ‘ormation_of a Consolidated Communications Partnership. There is
hereby created a Consolidated Communications Partnership of Allen County, Indiana and
the City of Fort Wayne (“CCP"), to provide for centralized communications services for
certain County governmental offices, certain City governmental offices, and such other
governmental and emergency communications as shall be authorized by the CCP. The
CCP shall be under the common control of County and City pursuant to this Agreement.
This Agreement shall become effective upon execution and approval as required by
L.C. § 36-1-7, et seq. The CCP shall commence operations upon the appointment of an

Executive Director (“Commencement Date™), The initial term of this Agreement shall be
three (3) years from the Commencement Date and shall be automatically renewed for
successive three (3) year terms unless earlier terminated under Section .9 of this

1o 86
Agreement.

2. New Multiple Agency Communications Partnership (“MACP™)

i The New MACP shall consist of the City of Fort Wayne
Police Chief, the Allen County Sheriff, the City of Fort Wayne Fire Chief, the President
of the Township Fire Chief’s Association, the Executive Director of the Three Rivers
Ambulance Authority (“TRAA™), an Allen County Commissioner and a person appointed
annually by the Mayor in even numbered years beginning 2010 and January 1" of the

subsequent even numbered years thereafter, and a person appointed January 1, 2011, by

2
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the Board of Commissioners of Allen County, Indiana, and on odd numbered vears

thereafter. The MACP’s only role shall be to break any tie in votes which may occur

after two separate meetings of the Operations Board with respect to operations of the
CCP. This power shall not include the appointment of the Executive Director.

3. Operations Board. A joint Operations Board (“Operations Board™) shall be
established pursuant to 1.C. § 364—?53{5}{5} to oversee and administer the CCP. The
Operations Board shall be comprised of the Allen County Sheriff, Chief Deputy of the
Allen County Sheriff's Department. Chicef of Police for the City of Fort Wayne. and
Chief of the Fire Department for the City of Fort Wayne.

4. Powers. The CCP, through its Operations Board, shall have the following
powers:

A, Finance, purchase, acquire, lease, erect, install construct, equip,
upgrade, operate and maintain facilities,

B.  Sue, be sued, plead and be impleaded.

C.  Condemn, appropriate, lease, rent, purchase and hold any real or
personal property needed or considered useful in connection with facilities.

D.  Acquire real or personal property by gift, devise, or bequest, and
hold, use, or dispose of that property for purposes authorized by this chapter.

E. Appoint the Executive Director who shall serve at its pleasure.

F. Terminate the Executive Director’s employment at any time with
or without cause.

G.  Appoint, promote, demote, discipline, and terminate all employees

of the CCP upon recommendation by the Executive Director.

3
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H.  Make and enter into all contracts and agreements necessary or
incidental to accomplishing the purposes of the agency.

L. Enter into a Merger Agreement with the current Fort Wayne-Allen
County MACP to consolidate the communications activities, funding and oversight of
Communications specified in the existing MACP Agreement.

5. Organization/Meetings. The Operations Board shall hold its first meeting
within thirty (30) days of the signing of this Agreement. The Operations Board shall
meet on a monthly basis. Special meetings of the Operations Board may be called: (a) by
the Executive Director; (b) or at the request of the Operations Board. After the initial

meeting, the Operations Board should have sixty (60) days to select the Executive

Director.
6. Personnel.

A.  All employees of the joint communications department shall be
employees of the CCP and shall be subject to all policies, benefits and pay as determined
by the CCP and shall adopt branding separate and distinct from the City or County. The
Executive Director of the CCP and any successor shall be interviewed and hired by the
Operating Board. All current City and County employees shall be retained but
interviewed for appropriate placement (and pay) within the organization. Any
promotion, demotion, suspension, or termination of any CCP supervisory/administrative
staff shall have a formal review conducted by the Operations Board.

B. Existing employees who transfer to the CCP shall not suffer a
reduction in salary or benefits unless placed in a different position or unless the City or

County chooses to reduce salary for all similarly situated employees. The Operations

4
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Board shall choose cither the City or County benefit package and apply same to all

employees.

7. Budget and Finance.

A.  Contributions of the Parties. The County and the City shall
contribute to the budget of the CCP in the following percentages from the General Funds
of the County and City:

County — 30%
City — 70%
These percentages (“Allocation Percentages™) reflect the current amount budgeted by the
City and County as a proportion of the entire Communications budget. Future
contribution percentages shall be based upon call and run volume statistics and reviewed
every three years beginning in January 2012, for the fiscal year 2013. In the event any
other agency, department or governmental unit is added to the CCP, the percentages shall
be renegotiated between the County and the City to reflect usage of the new addition, or
upon such other method as the parties shall agree.

B. Annual Budget. The Operations Board, upon recommendation by
its Executive Director, shall prepare an annual budget for the operation of the CCP to be
approved by City and County Councils as required by applicable statutory procedures.
The Operations Board shall submit the annual budget to the Mayor and the Board of
Commissioners for review prior to submission to Council. Contributions from the City or
County shall not be increased in any fiscal year except as required for a change of call
percentage set forth above or as mutually agreed by the City and the County. Any other

increase in expense shall be provided for by an increase in the 911 surcharges to the

5
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extent allowed by law. If said increases are not allowed, cither expenses will be reduced
or either party may elect to terminate this Agreement.

C. Management of Funds. The County Commissioners and the

County of Allen shall maintain the 911 fee collection and disbursement of such funds.
When disbursed to the CCP said funds shall not be expended on anything other than the
operations and capital expenditures of the CCP, except to the extent they are granted to
other units of government prior to 2009, in which case, said allocation shall remain at the
2008 level. The City Controller shall have the duty and responsibility to receive, disburse
and account for all monies of the CCP, in accordance with procedures adopted by the
City for the receipt and payment of vouchers or claims. The City Controller shall invoice
the County quarterly for the County’s share of budgeted dollars for the operations and
capital expenditures as well as other costs as agreed upon by the Operations Board.
Payment of the County’s share of the expenses shall be made to the City within thirty
(30) calendar days of receipt of the quarterly billing.

D. Indemnity and Hold Harmless. City shall be responsible for all
contractual, employment, federal civil rights or Indiana tort claims, civil claims or other
liabilities incurred or accrued by the City at the commencement date and indemnify and
hold harmless the County and the CCP for all such costs, attorney fees, damages or sums
due for all such claims or liabilities. County shall be responsible for all contractual,
employment, federal civil rights or Indiana tort claims, civil claims or other liabilities
incurred or accrued by the County at the commencement date, and indemnify and hold
harmless the City and the CCP for all such costs, attorney fees, damages or sums due for

all such claims or liabilities.

6
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8. Property. To the extent necessary for the operation of the CCP, the
County and the City shall transfer to the CCP such equipment and tangible personal
property as may be necessary and which will be used by the CCP for the joint benefit of
the County and the City. The transferring party shall retain title to such property, but the
CCP shall be entitled to use such property for the term of the Inter-Local Agreement.
Property acquired by the CCP shall be owned by the County and City in accordance with
the percentages set forth in Section 6.A. above at the time the property is acquired. All
property used only by one of the parties, such as radios and other equipment, will remain
the property of the using party, and will remain the responsibility of the using party, the
cost of which will not be included in the budget of the CCP. In the event this Agreement
is terminated, property purchased from the funds budgeted by both the City and County
to support the operation of the CCP afiter the Effective Date of this Agreement shall be
appraised by a qualified licensed appraiser mutually selected by the City and County and
shall revert to the City and County according to the Allocation Percentage then in effect
as determined by the Operations Board. If the City and County are unable to agree upon
a division of property then the property shall be sold as provided by law and the net
proceeds divided between the City and County in accordance with the Allocation
Percentage then in effect as determined by the Operations Board.

9. Benchmarking. Benchmarks shall be established by the Operations Board
for the purpose of determining the effectiveness of the organization. Said benchmarks
may include but not be limited to:

A, Number of Calls received

B. Number of runs dispatched

7
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C. Speed of response

D.  Budgetary efficiencies
Benchmarks shall be re-evaluated annually by the Operations Board and adjusted to meet
the future goals and objectives of the agency.

10.  Amendment of Agreement. Either City or County may terminate this
Agreement upon one (1) year written notice to the New MACP, Operations Board and
the non-terminating party. Except as provided in Section 7 (A) with regard to amending
the Allocation Percentage, this Agreement may not be amended except by a written
amendment executed and approved by both City and County and as required by Indiana

law,

11. Dispatch Protocol. The Sheriff, Fire Chief and Police Chief shall have the

right to change current dispatch protocol without approval of the Operations Board if said
change does not result in an increase in operating costs to the CCP or the requesting

agency covers the cost of same.

|Signature and Notary lines follow]:

8
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THE CITY OF FORT

= T

Thomas C. Henry, Mayor

YNE

STATE OF INDIANA )
) §5:
COUNTY OF ALLEN )

Before me, the undmlgnei a Notary Public in and for said County and State, this <2 ‘r’ day of

s , 2069, personally appeared Thomas C. Henry, Mayor of the City of Fort Wayne,
who acknowledged the executmn of the foregoing Agreement.

IN WITNESS WHEREOF, | have hereunto subscribed my nze and affixed my ugiml seal.
L-'{ i

Motary Public
My Commission Expires: ¢ -.L3 + &
A Resident of /) County

9

pYabcpallen county attorney'communications\interlocal communications agreement'\3rd.jb.doc



February 10, 2010

\L'H - BOARD COMMISSIONERS OF THE COUNTY OF ALLEN, INDIANA

Gl

_Nelson Peters, Secretary

Llshr:thA Blosser, gud.ltﬂl‘

STATE OF INDIANA )
) 85:
COUNTY OF ALLEN )

‘D Before me, the undersigned, a Notary Public in and for said County and State, this ‘.al day of
personally appeared Lin pom, Nelson Peters, and William Brown,
F‘C , 2009, 11 d Linda Bl Nelson P d William B

The Board of€ ommissioners for Allen County, Indiana, who acknowledged the execution of the foregoing
Agreement.
IN WITNESS WHEREQF, [ have hereunto subscribed mm and EWL
Notary Public
My Commission Expires: D&“[’ M
A Resident of (/s County

Christopher M. Cloud

Notary Public - State of Indiana

Resident of Allen County, IN
“4. “amm. expires 12/4/2015
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THE COMMON COUNCIL FOR THE CITY OF FORT WAYNE, INDIANA

pacs

Marty Bender, President

Mitch Harper, Vice-Presiden

gﬁ; g bt T oz

Liz Béwn, City Council Member

T B AL

Thomas F. Didier, City Council Member

garen Goldner, City Council Member

| § ‘vw/

- |

aff, City (fc!rn;ml Member
|

Thomas Smith, City Council Member
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STATE OF INDIANA )
) 85:
COUNTY OF ALLEN )

Before me, the undersigned, gfrgm Public in and for said County and State, this 23"-".;13;; of
Sbse4 . 2069, Jperfonally appeared Fort Wayne Common Council Membery(s)
Part 2 Benbes, xaren Cw/dre” . who acknowledged the execution of the foregoing

A 1. . X
AT teh Ha fpaﬂ.gm&“ ?;, ) Hiaes, EV2aboys Brovew2
Fhorras Docver - IN WITNESS WHEREOF, 1 have hereunto subscribed my name and affixed my official seal.

s iRy Fao€, Toiqg g o 2

Notary Public
My Commission Egims: o-23-/ 6L
A Residentof _A##/¢.9  County
SATRICIA A STAHLHUT
ABan Couniy l
T 1 4 "_‘.Ex:n'n.;.mm Expires
STATE OF INDIANA ) ol A Spril 23, 2018

) 88:
COUNTY OF ALLEN )

Before me, the undersigned, a Notary Public in and for said County and State, this day of
. 2009, personally appeared Fort Wayne Common Council Member(s)
» who acknowledged the execution of the foregoing

AgreementL.

IN WITNESS WHEREOF, 1 have hereunto subscribed my name and affixed my official scal,

Notary Public
My Commission Expires:
A Residentof County

12
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THE COUNTY COUNCIL FOR ALLEN COUNTY, INDIANA

§ = ) o™

ﬁﬁul Moss, County Council Member
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STATE OF INDIANA )

) 85
COUNTY OF ALLEN )

Before me, the undersigned, a Notary Public in and for said County and State, this _)‘ 8' day of
arcly q.m-}.- personally  appeared  Allen  County  Council ~ Member(s)
Rokot4 . who acknowledged the execution of the foregoing Agreement.

Puhhhg#s. v;!sawh,i’ur rbmu

IN WITNESS :REOF, | hamereunm subscribed w E i}' official seal.

Notary Public
My Commission Expires: D€¢ q; 2ol5
A Resident of A4 J/ea - County

hristopher M. Cloud
ﬁutary ?Publlc State of Indlana

dent of Allen County, IN
}:ﬂ?’c{:mm expires 12/4/2015
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INTERLOCAL COOPERATION AGREEMENT FOR THE
OPERATION OF A JOINT COMMUNICATIONS DEPARTMENT FOR THE
BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEN AND
THE CITY OF FORT WAYNE
J

This Interlocal Cooperation Agreement (“Agreement”) is entered into this &
day of February, 2010, by and between the Board of Commissioners of the County of
Allen, Indiana (“County Commissioners™) and the Mavor of the City of Fort Wayne,
Indiana (“Mayor™) and 1s made pursuant to Indiana Code 36-1-7, et seq.

WHEREAS, the County Commissioners are the executive body for Allen County,
Indiana (*County™); and

WHEREAS, the Mayor is the executive for the City of Fort Wayne (“City"™); and

WHEREAS, the County and City are political subdivisions under 1.C. § 36-1-7-
1(2), as defined in L.C. § 36-1-2-13; and

WHEREAS, the County is currently providing communications services for the
Allen County Sheriff's Department, and for certain other County governmental offices,
including government communications, dispatch, and emergency communications,
including land line and wireless emergency “911" service; and

WHEREAS, the City is currently providing communications services [or the Fort
Wayne Police Department, the Fort Wayne Fire Department. certain other gpovernmental
departments, including government communications, dispatch and emergency
communications, including land line and wireless emergency 911 service; and

WHEREAS, the County and the City believe that it is in the best interest for the
safety and welfare of the citizens and taxpayers of Allen County, to combine all

communications services currently provided by the County and the City 911 centers into

a joint department of communications; and
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WHEREAS, the County and the City wish to enter into this Agreement to
describe the terms and conditions under which the joint department will be formed and

managed.
NOW, THEREFORE, the County and the City do hereby agree as follows:

1. Formation of a Consolidated Communications Partnership. There is

hereby created a Consolidated Communications Partnership of Allen County, Indiana and
the City of Fort Wayne (*CCP™), to provide for centralized communications services for
certain County governmental offices, certain City governmental offices, and such other
governmental and emergency communications as shall be authorized by the CCP. The
CCP shall be under the common control of County and City pursuant to this Agreement.
This Agreement shall become effective upon execution and approval as required by
I.C. § 36-1-7. et seq. The CCP shall commence operations upon the appointment of an
Executive Director (“Commencement Date™). The initial term of this Agreement shall be
three (3) years from the Commencement Date and shall be automatically renewed for
successive three (3) vear terms unless earlier terminated under Section # of this

10 Aa
Agreement.

2 New Multiple Agency Communications Partnership ("MACP™)
1. The New MACP shall consist of the City of Fort Wayne

Police Chief, the Allen County Sheriff, the City of Fort Wayne Fire Chief, the President
of the Township Fire Chief’s Association, the Executive Director of the Three Rivers
Ambulance Authority (“TRAA"), an Allen County Commissioner and a person appointed
annually by the Mayor in even numbered years beginning 2010 and January 1* of the

subsequent even numbered years thereafter. and a person appointed January 1, 2011, by

2

piiabe)iallen county attorney'communicationslinterlocal communications agreement'3nd jh.doc



February 10, 2010

the Board of Commissioners of Allen County, Indiana, and on odd numbered vears
thereafter. The MACP’s only role shall be to break any tie in votes which may occur
after two separate meetings of the Operations Board with respect to operations of the
CCP. This power shall not include the appointment of the Executive Director.

3. Operations Board. A joint Operations Board (“Operations Board") shall be

3
established pursuant to 1.C. § 36-1-7-§(5)(B) to oversee and administer the CCP. The

Operations Board shall be comprised of the Allen County Sheriff. Chief Deputy of the
Allen County Sheriff's Department, Chief of Police for the City of Fort Wayne. and
Chief of the Fire Department for the City of Fort Wayne.
4. Powers. The CCP, through its Operations Board, shall have the following

powers:

A Finance, purchase, acquire, lease, erect, install construct, equip,
upgrade, operate and maintain facilities.

B. Sue, be sued. plead and be impleaded.

£, Condemn, appropriate, lease, rent, purchase and hold any real or
personal property needed or considered useful in connection with facilities,

D. Acquire real or personal property by gift. devise, or bequest, and
hold, use. or dispose of that property for purposes authorized by this chapter.

E.  Appoint the Executive Director who shall serve at its pleasure.

F. Terminate the Executive Director’s employvment at any time with
or without cause.

G.  Appoint, promote, demote, discipline, and terminate all employees

of the CCP upon recommendation by the Executive Director.

3
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H. Make and enter into all contracts and agreements necessary or
incidental to accomplishing the purposes of the agency.

L Enter into a Merger Agreement with the current Fort Wayne-Allen
County MACP to consolidate the communications activities, funding and oversight of
Communications specified in the existing MACP Agreement

S: Organization/Meetings. The Operations Board shall hold its first meeting
within thirty (30) days of the signing of this Agreement. The Operations Board shall
meet on a monthly basis. Special meetings of the Operations Board may be called: (a) by
the Executive Director; (b) or at the request of the Operations Board. After the initial
meeting, the Operations Board should have sixty (60) days to select the Executive
Director.

6. Personnel.

A, All employees of the joint communications department shall be
employees of the CCP and shall be subject to all policies, benefits and pay as determined
by the CCP and shall adopt branding separate and distinct from the City or County. The
Executive Director of the CCP and any successor shall be interviewed and hired by the
Operating Board. All current City and County employees shall be retained but
interviewed for appropriate placement (and pay) within the organization. Any
promotion, demotion, suspension, or termination of any CCP supervisory/administrative
staff shall have a formal review conducted by the Operations Board.

B. Existing employees who transfer to the CCP shall not suffer a
reduction in salary or benefits unless placed in a different position or unless the City or

County chooses to reduce salary for all similarly situated employees. The Operations

4
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Board shall choose either the City or County benefit package and apply same to all
employees.

7. Budget and Finance.

A.  Contributions of the Parties. The County and the City shall

contribute to the budget of the CCP in the following percentages from the General Funds
of the County and City:
County - 30%
City — 70%

These percentages (“Allocation Percentages™) reflect the current amount budgeted by the
City and County as a proportion of the entire Communications budget.  Future
contribution percentages shall be based upon call and run volume statistics and reviewed
every three years beginning in January 2012, for the fiscal year 2013. In the event any
other agency, department or governmental unit is added to the CCP, the percentages shall
be renegotiated between the County and the City to reflect usage of the new addition, or
upon such other method as the parties shall agree.

B. Annual Budget. The Operations Board. upon recommendation by
its Executive Director, shall prepare an annual budget for the operation of the CCP to be
approved by City and County Councils as required by applicable statutory procedures.
The Operations Board shall submit the annual budget to the Mayor and the Board of
Commissioners for review prior to submission to Council. Contributions from the City or
County shall not be increased in any fiscal year except as required for a change of call
percentage set forth above or as mutually agreed by the City and the County. Any other

increase in expense shall be provided for by an increase in the 911 surcharges 1o the

5
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extent allowed by law. If said increases are not allowed, either expenses will be reduced

or either party may elect to terminate this Agreement.

. Management of Funds. The County Commissioners and the

County of Allen shall maintain the 911 fee collection and disbursement of such funds.
When disbursed to the CCP said funds shall not be expended on anything other than the
operations and capital expenditures of the CCP, except to the extent they are granted to
other units of government prior to 2009, in which case, said allocation shall remain at the
2008 level. The City Controller shall have the duty and responsibility to receive, disburse
and account for all monies of the CCP, in accordance with procedures adopted by the
City for the receipt and payment of vouchers or claims. The City Controller shall invoice
the County quarterly for the County’s share of budgeted dollars for the operations and
capital expenditures as well as other costs as agreed upon by the Operations Board.
Pavment of the County’s share of the expenses shall be made to the City within thirty
(30) calendar days of receipt of the quarterly hilling.

D. Indemnity and Hold Harmless. City shall be responsible for all
contractual, employment, federal civil rights or Indiana tort claims, civil claims or other
liabilities incurred or accrued by the City at the commencement date and indemnify and
hold harmless the County and the CCP for all such costs, attorney fees, damages or sums
due for all such claims or liabilities. County shall be responsible for all contractual.
employment, federal civil rights or Indiana tort claims, civil claims or other habihties
incurred or accrued by the County at the commencement date, and indemnify and hold
harmless the City and the CCP for all such costs, attorney fees, damages or sums due for

all such claims or liabilities.

6
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8. Property. To the extent necessary for the operation of the CCP, the
County and the City shall transfer to the CCP such equipment and tangible personal
property as may be necessary and which will be used by the CCP for the joint benefit of
the County and the City. The transferring party shall retain title to such property, but the
CCP shall be entitled to use such property for the term of the Inter-Local Agreement.
Property acquired by the CCP shall be owned by the County and City in accordance with
the percentages set forth in Section 6.A. above at the time the property is acquired. All
property used only by one of the parties, such as radios and other equipment, will remain
the property of the using party, and will remain the responsibility of the using party, the
cost of which will not be included in the budget of the CCP. In the event this Agreement
1s terminated, property purchased from the funds budgeted by both the City and County
to support the operation of the CCP after the Effective Date of this Agreement shall be
appraised by a qualified licensed appraiser mutually selected by the City and County and
shall revert to the City and County according to the Allocation Percentage then in effect
as determined by the Operations Board. If the City and County are unable to agree upon
a division of property then the property shall be sold as provided by law and the net
proceeds divided between the City and County in accordance with the Allocation
Percentage then in effect as determined by the Operations Board.

9. Benchmarking. Benchmarks shall be established by the Operations Board
for the purpose of determining the effectiveness of the organization. Said benchmarks

may include but not be limited to:
A. Number of Calls received

B. Number of runs dispatched

7
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¢ Speed of response

D.  Budgetary efficiencies
Benchmarks shall be re-evaluated annually by the Operations Board and adjusted to meet
the future goals and objectives of the agency.

10.  Amendment of Agreement. FEither City or County may terminate this

Agreement upon one (1) year written notice to the New MACP, Operations Board and
the non-terminating party. Except as provided in Section 7 (A) with regard to amending
the Allocation Percentage, this Agreement may not be amended except by a written
amendment executed and approved by both City and County and as required by Indiana
law.

11.  Dispatch Protocol. The Sheriff, Fire Chief and Police Chief shall have the

right to change current dispatch protocol without approval of the Operations Board if said
change does not result in an increase in operating costs to the CCP or the requesting

agency covers the cost of same.

[Signature and Notary lines follow]:

8
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THE CITY OF FORl WAYNE

= A

Thomas C. Henry, Mayor

STATE OF INDIANA )
) 88
COUNTY OF ALLEN )

Beforg me, the undersigned, a Notary Public in and for said County and State, this '_Ll Y f';""::Ia:.f of
_.W[?f'{.' , 2009, personally appeared Thomas C. Henry, Mayor of the City of Fort Wayne,
who acknowledged the execution of the foregoing Agreement,

IN WITNESS WHEREOQF, | have hereunto subscribed my n and affixed my official seal.

Notary Public
My Commission Expires: 2.4 &
A Resident of ,;’/' rr? County

e mran 8 STAHLHUT
iyt Tty
- sl

= o

S
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[]__ MISSIONERS OF THE COUNTY OF ALLEN, INDIANA

?@ARI] OF
Ou ) Orst,

1daK Bloot, i‘rcsidcnt

/)ggfh

rown, Vice-President

T s i,

,P,/ Nelson Peters, Secretary

STATE OF INDIANA )
) 55:
COUNTY OF ALLEN )

. 2009, personally appeared Linda Bloom, Nelson Peters, and William Brown,
The Board of Commissioners for Allen County, Indiana, who acknowledged the execution of the foregoing
Agreement.

IN WITNESS WHEREOF, 1 have hereunto Suhscﬁmw ern].

Notary Public
My Cummissm:itﬁftres Dec 4 ,QB'IS-

A Resident of County

! Before me, the undersigned, a Notary Public in and for said County and State, this |q day of

Christopher M. Cloud
Notary Public - State of Indiana

Resident of Allen County, IN
My Comm. expires 12/4/2015

10
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THE COMMON COUNCIL FOR THE CITY OF FORT WAYNE, INDIANA

Mitch Har_per Vice-President

5/2;_, Jétx-ﬁﬂ? Broun

Liz [ifﬁ’!.m, City Council Member

homas F. Didier, t'_xty Council Member

s / 7

Karen Goldner, City Council Member

s N, 1 |
l\.ﬂ"'ﬂ'\_ﬂ \.Il- wa'

-

J Gh,n H. Shm!’r Fm' Lopmcﬂ'Membar
"|.

Thomas Smith, City Council Member
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STATE OF INDIANA )
) §S:
COUNTY OF ALLEN )

e’
Before me, the undersigned, a Notary Public in and for said County and State, this 1> day of

Alareh : , 2009, "’ﬁﬁ"sanaily peared Fort Wayne Common Council Member(s)
PP ETE s BENHEL T N VRGO GBS o 3 GO 0 “acknowledged the execution of the foregoing
e N L o greement. e A S AL, y‘!""?ff 2y

7 erhy Fape, doha SQOnFs
IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed my official seal

1
P e
Notary Public
My Commission Expires; ¥/~ 2/7%
A Resident of 2.7~ County

PATRICIA & STAHLHUT

LAY
STATE OF INDIANA ) in Expies
) 88:

COUNTY OF ALLEN )

Apni <4, 2018

Before me, the undersigned, a Notary Public in and for said County and State, this day of
, 2009, personally appeared Fort Wayne Common Council Member(s)
, who acknowledged the execution of the foregoing

:";é‘l'-'CE mient.

IN WITNESS WHEREOF, | have hereunto subscribed my name and affixed my official seal.

Notary Public
My Commission Expires:
A Resident of County

12
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THE COUNTY COUNCIL FOR ALLEN COUNTY, INDIANA

Darren Vogt, Vice-President

é-:}h_ mstrc-:-ng, County %zcil Member

/ /; [ //\

| ! y L
‘Paiil Maoss, County Council Member

13
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STATE OF INDIANA )
) 88
COUNTY OF ALLEN )

4
Before me, the unders gni a Notary Public in and for said County and State, this l’f day of
onally appeared  Allen  County Council Memher(s)
Browtn, Rﬂﬂ' khﬁ faluﬁ @_E__f_ who acknowledged the execution of the foregoing Agreement.
N

W ESS WﬂREDF | have hereunto subscribed my namgd affixed my official seal,

Notary Public
My Commission Expires: EJ?C Y. Pors

A Resident of ﬂ.ﬂ"‘ A County

Beb A5ty

l"a;..]hl‘""l.

Christopher M. Cloud

Notary Public - State of Indiana
Resident of Allen County, IN
My Comm. expires 12/4/2015
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INTERLOCAL COOPERATION AGREEMENT FOR THE
OPERATION OF A JOINT COMMUNICATIONS DEPARTMENT FOR THE
BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEN AND
THE CITY OF FORT WAYNE

This Interlocal Cooperation Agreement (“Agreement”) is entered into this _[‘?iL
day of February, 2010, by and between the Board of Commissioners of the County of
Allen, Indiana (“County Commissioners™) and the Mayor of the City of Fort Wayne,
Indiana (*Mayor”) and is made pursuant to Indiana Code 36-1-7, et seq.

WHEREAS, the County Commissioners are the executive body for Allen County,
Indiana (“County™); and

WHEREAS, the Mayor is the executive for the City of Fort Wayne (“City”™); and

WHEREAS, the County and City are political subdivisions under 1.C. § 36-1-7-
1(2), as defined in 1.C. § 36-1-2-13; and

WHEREAS, the County is currently providing communications services for the
Allen County Sheriff's Department, and for certain other County governmental offices,
including government communications, dispatch, and emergency communications,
including land line and wireless emergency “9117 service; and

WHEREAS, the City is currently providing communications services for the Fort
Wayne Police Department, the Fort Wayne Fire Department, certain other governmental
departments, including government communications, dispatch and emergency
communications, including land line and wireless emergency 911 service; and

WIHEREAS, the County and the City believe that it is in the best interest for the
safety and welfare of the citizens and taxpayers of Allen County, to combine all
communications services currently provided by the County and the City 911 centers into

a joint department of communications; and
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WHEREAS, the County and the City wish to enter into this Agreement to
describe the terms and conditions under which the joint department will be formed and
managed.

NOW, THEREFORE, the County and the City do hereby agree as follows:

1. Formation of a Consolidated Communications Partnership. There is
hereby created a Consolidated Communications Partnership of Allen County, Indiana and
the City of Fort Wayne (*CCP™), to provide for centralized communications services for
certain County governmental offices, certain City governmental offices, and such other
governmental and emergency communications as shall be authorized by the CCP. The
CCP shall be under the common control of County and City pursuant to this Agreement,
This Agreement shall become effective upon execution and approval as required by
LC. § 36-1-7, et seq. The CCP shall commence operations upon the appointment of an
Executive Director ("Commencement Date™). The initial term of this Agreement shall be
three (3) years from the Commencement Date and shall be automatically renewed for
successive three (3) year terms unless earlier terminated under Section .97 of this

/0 A5

Agreement.

2. New Multiple Agency Communications Partnership (“MACP")

1. The New MACP shall consist of the City of Fort Wayne
Police Chief, the Allen County Sheriff, the City of Fort Wayne Fire Chief, the President
of the Township Fire Chief’s Association, the Executive Director of the Three Rivers
Ambulance Authority (“TRAA™), an Allen County Commissioner and a person appointed
annually by the Mayor in even numbered vears beginning 2010 and January 1% of the

subsequent even numbered years thereafter, and a person appointed January 1. 2011, by

.
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the Board of Commissioners of Allen County, Indiana, and on odd numbered years
thereafter. The MACP’s only role shall be to break any tie in votes which may occur
after two separate meetings of the Operations Board with respect to operations of the
CCP. This power shall not include the appointment of the Executive Director.

3. Operations Board. A joint Operations Board (“Operations Board™) shall be
established pursuant to 1.C. § 3&-|-?-§[5]{B} to oversee and administer the CCP. The
Operations Board shall be comprised of the Allen County Sheriff, Chief Deputy of the
Allen County Sheriff's Department, Chief of Police for the City of Fort Wayne, and
Chief of the Fire Department for the City of Fort Wayne.

4. Powers. The CCP, through its Operations Board, shall have the following
powers:

A. Finance, purchase, acquire. lease, erect. install construct, equip,
upgrade, operate and maintain facilities.

B. Sue, be sued, plead and be impleaded.

C. Condemn, appropriate, lease, rent, purchase and hold any real or
personal property needed or considered useful in connection with facilities.

D.  Acquire real or personal property by gift, devise, or bequest, and
hold, use, or dispose of that property for purposes authorized by this chapter.

E. Appoint the Executive Director who shall serve at its pleasure.

F. Terminate the Executive Director’s employment at any time with
or without cause.

G.  Appoint, promote, demote, discipline. and terminate all employees

of the CCP upon recommendation by the Executive Director.

3
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H. Make and enter into all contracts and agreements necessary or
incidental to accomplishing the purposes of the agency.

L. Enter into a Merger Agreement with the current Fort Wayne-Allen
County MACP to consolidate the communications activities, funding and oversight of
Communications specified in the existing MACP Agreement.

5. Organization/Meetings. The Operations Board shall hold its first meeting
within thirty (30) days of the signing of this Agreement. The Operations Board shall
meet on a monthly basis. Special meetings of the Operations Board may be called: (a) by
the Executive Director: (b) or at the request of the Operations Board. After the initial
meeting, the Operations Board should have sixty (60) days to select the Executive
Director.

6.  Personnel.

A.  All employees of the joint communications department shall be
employees of the CCP and shall be subject to all policies, benefits and pay as determined
by the CCP and shall adopt branding separate and distinct from the City or County. The
Executive Director of the CCP and any successor shall be interviewed and hired by the
Operating Board. All current City and County employees shall be retained but
interviewed for appropriate placement (and pay) within the organization. Any
promotion, demotion, suspension, or termination of any CCP supervisory/administrative
staff shall have a formal review conducted by the Operations Board.

13. LExisting emplovees who transfer to the CCP shall not suffer a
reduction in salary or benefits unless placed in a different position or unless the City or

County chooses to reduce salary for all similarly situated employees. The Operations

4
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Board shall choose either the City or County benefit package and apply same to all
employees.
7 Budget and Finance.

A.  Contributions of the Parties. The County and the City shall
contribute to the budget of the CCP in the following percentages from the General Funds
of the County and City:

County — 30%
City — 70%
These percemtages (“Allocation Percentages™) reflect the current amount budgeted by the
City and County as a proportion of the entire Communications budget. Future
contribution percentages shall be based upon call and run volume statistics and reviewed
every three years beginning in January 2012, for the fiscal year 2013. In the event any
other agency, department or governmental unit is added to the CCP, the percentages shall
be renegotiated between the County and the City to reflect usage of the new addition, or
upon such other method as the parties shall agree.

B. Annual Budget. The Operations Board, upon recommendation by
its Executive Director, shall prepare an annual budget for the operation of the CCP to be
approved by City and County Councils as required by applicable statutory procedures.
The Operations Board shall submit the annual budget to the Mayor and the Board of
Commissioners for review prior to submission to Council. Contributions from the City or
County shall not be increased in any fiscal year except as required for a change ol call
percentage set forth above or as mutually agreed by the City and the County. Any other

increase in expense shall be provided for by an increase in the 911 surcharges to the

5
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extent allowed by law. If said increases are not allowed, either expenses will be reduced
or either party may elect to terminate this Agreement.

3 Management of Funds. The County Commissioners and the

County of Allen shall maintain the 911 fee collection and disbursement of such funds.
When disbursed to the CCP said funds shall not be expended on anything other than the
operations and capital expenditures of the CCP, except to the extent they are granted to
other units of government prior to 2009, in which case, said allocation shall remain at the
2008 level. The City Controller shall have the duty and responsibility to receive, disburse
and account for all monies of the CCP, in accordance with procedures adopted by the
City for the receipt and payment of vouchers or claims. The City Controller shall invoice
the County quarterly for the County’s share of budgeted dollars for the operations and
capital expenditures as well as other costs as agreed upon by the Operations Board.
Payment of the County’s share of the expenses shall be made to the City within thirty
(30) calendar days of receipt of the quarterly billing.

D. Indemnity and Hold Harmless. City shall be responsible for all

contractual, employment, federal civil rights or Indiana tort claims, civil claims or other
liabilities incurred or accrued by the City at the commencement date and indemnify and
hold harmless the County and the CCP for all such costs, attorney fees, damages or sums
due for all such claims or liabilities. County shall be responsible for all contractual,
employment, federal civil rights or Indiana tort claims, civil claims or other habilities
incurred or accrued by the County at the commencement date, and indemnify and hold
harmless the City and the CCP for all such costs, attorney fees, damages or sums due for

all such claims or liabilities.

6
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8. Property. To the extent necessary for the operation of the CCP, the
County and the City shall transfer to the CCP such equipment and tangible personal
properly as may be necessary and which will be used by the CCP for the joint benefit of
the County and the City. The transferring party shall retain title to such property. but the
CCP shall be entitled to use such property for the term of the Inter-Local Agreement.
Property acquired by the CCP shall be owned by the County and City in accordance with
the percentages set forth in Section 6.A, above at the time the property is acquired. All
property used only by one of the parties, such as radios and other equipment, will remain
the property of the using party, and will remain the responsibility of the using party, the
cost of which will not be included in the budget of the CCP. In the event this Agreement
is terminated, property purchased from the funds budgeted by both the City and County
to support the operation of the CCP after the Effective Date of this Agreement shall be
appraised by a qualified licensed appraiser mutually selected by the City and County and
shall revert to the City and County according to the Allocation Percentage then in elfect
as determined by the Operations Board. [f the City and County are unable to agree upon
a division of property then the property shall be sold as provided by law and the net
proceeds divided between the City and County in accordance with the Allocation
Percentage then in effect as determined by the Operations Board.

. Benchmarking. Benchmarks shall be established by the Operations Board
for the purpose of determining the effectiveness of the organization. Said benchmarks
may include but not be limited to:

A, Number of Calls received

B. Number of runs dispatched

-
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C.  Speed of response

D.  Budgetary efficiencies
Benchmarks shall be re-evaluated annually by the Operations Board and adjusted to meet
the future goals and objectives of the agency.

10.  Amendment of Agreement. Either City or County may terminate this

Agreement upon one (1) year written notice to the New MACP. Operations Board and
the non-terminating party. Except as provided in Section 7 (A) with regard to amending
the Allocation Percentage, this Agreement may not be amended except by a written
amendment executed and approved by both City and County and as required by Indiana
law.

11. Dispatch Protocol. The Sheriff, Fire Chief and Police Chief shall have the
right to change current dispatch protocol without approval of the Operations Board if said
change does not result in an increase in operating costs to the CCP or the requesting

agency covers the cost of same.

[Signature and Notary lines follow|:

8
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THE CITY OF FORT-WAYNE

Thumas[‘ Henry, Mayor

STATE OF INDIANA )]
) 85
COUNTY OF ALLEN ]

BE? me, the undcmgnnd a Notary Public in and for said County and State, this ul‘/ day of
/ j e , 20069, |:|h=:r5||;|1niﬂl_',r appeared Thomas C. Henry, Mayor of the City of Fort ' Wayne,
who acknowledged the execution of the foregoing Agreement.

IN WITNESS WHEREOF, | have hereunto subscribed my name and affixed my official seal.

Luzin f s

Notary Public _
My Commission Expires: /23 ~ L
A Resident of ;‘ﬁ"-&,f;r County

FAT nm, STAHLHUT |
Allar, Doty

I'I-Ih'Dan inn Expirgs
g *_,H]‘IB

9
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P

q&a(gann OF COMMISSIONERS OF THE COUNTY OF ALLEN, INDIANA

Wm. E. Brown. Vice-President

lwn A

,F/ Nelson Peters, Secretary

STATE OF INDIANA )
)} §8:
COUNTY OF ALLEN )

Before me, the undersigned, a Notary Public in and for said County and State, this i day of
_@f . 2009, personally appeared Linda Bloom, Nelson Peters, and William Brown,
The Board o .nmmissirmers for Allen County, Indiana, who acknowledged the execution of the foregoing
Agreement.

IN WITNESS WHEREOQF, | have hereunto subscribed w w seal.

Notary Public
My Commission Expires Dec "fl 2015

A Resident of ,A" f[&\ _ County

Christopher M. Cloud

Notary Public - State of Indiana
Resident of Allen County, In
My Comm. expires 12/4,2015
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THE COMMON COUNCIL FOR THE CITY OF FORT WAYNE, INDIANA

y Bender, Presidént
L7
7 Y,

Mitch Harper, Vice-President

Liz Brown. City Council Member

e WA

Thomas F. Didier, Cifj?f.‘c-uncil Member

aren Goldner, City Council Member

_il}- Council Member

7/

4pe, City Council Member

N\ 1 = | 1
I _I'l," .'r{"ﬁ"..'lg. Ay, i'lll.."r.
John H. Shodff, City Cm_mcﬂ Member

Thomas Smith, City Council Member
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STATE OF INDIANA )
) 88:
COUNTY OF ALLEN )

Before me, the undersigned, a Notary Public in and for said County and State, this £My of
-y , 2869, fcfsnnn]ly appeared Fort Wayne Common Council Member(s)
PMartg Deler, 2. r.0 Goflner - . who acknowledged the execution of the foregoing

" Aeh #quégr&e?eﬂ,ﬂ fi‘r.r'!"-;i{ 2 i_ﬂ_i,éﬁﬁ ES D care?
Ao @ > el Mﬁfﬂﬂv"‘_r; PE. —OAN S call
7o #77 IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed my official seal.

A ivin U Dzsls #

Notary Public
My Commission Expires: ¢/-23 &
A Resident of 42/ /¢ 7 County

P e ————————— e
PATRIGIA A STAHLALIT
am Alian |

: My Cornmassion Experas
April 2! '21_2'15

STATE OF INDIANA )
) §8:
COUNTY OF ALLEN )

Before me, the undersigned, a Notary Public in and for said County and State, this ~ day of
. 2009, personally appeared Fort Wayne Common Council Member(s)
who acknowledged the execution of the forepoing

Apgreement,

IN WITNESS WHEREOF, 1 have hereunto subscribed my name and affixed my official seal,

Notary Public
My Commission Expires:
A Residentof County

12
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THE COUNTY COUNCIL FOR ALLEN COUNTY, INDIANA

Pﬁr&n Voit, Vice-Presldent

7,

obert Armstrong, County Council Member

ounty Council Member

Kirk, County Council Member

ounty Council Member

(Al [~

l'LI;?'aul Moss, Cn.l.mt}"(?uuncﬂ Member
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STATE OF INDIANA )
1 85
COUNTY OF ALLEN )

Efnr& me. the undersigned, a_Notary Public in and for said County and State, this 23 day of
Maﬂ"ﬂ Mﬁunalh appeared Allen County Council Member(s)

Beb M Mﬁh&.ﬂlﬂiﬁ’&i . who acknowledged the execution of the foregoing Agreement.
H"'m ‘.ﬂ' %{m
ITN

Moye Johnson
S8 WHEREOF, 1 have hereunto subscribed mw w

Notary Public
My Commission E ires: D€, 20l
A Resident of t e~ County

Christopher M. Cloud

Notary Public - State of Indiana
Resident of Allen County, IN
My Comm. expires 12/4/2015
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THE CITY WT

Tfmmas C. Henry, Ma¥or

STATE OF INDIANA )
) §8:
COUNTY OF ALLEN )

Before me, the underslgmd a Notary Public in and for said County and State, thlf-é"l day of
by c A , 2089, pe’rsunnllv appeared Thomas C. Henry, Mayor of the City of Fort Wayne,
who acknowledged the execution of the foregoing Agreement.

IN WITNESS WHEREOF, | have hereunto subscribed Wt and affixed my official seal.

Motary Public
My Cnmmi“im Expires: - %3 ~ &

My Commasion Explres
April 2, 2016

9
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E ARD OF COMMISSIONERS OF THE COUNTY OF ALLEN, INDIANA

Lifda K. Bloof, Rresident

rown, Vice-President

/P.’ Nelson Peters, Secretary

P

" Lisheth A, ii!c-sscr, Auditor

STATE OF INDIANA )
188
COUNTY OF ALLEN )

. 2009, personally appeared Linda Bloom, Nelson Peters, and William Brown,
The Board of Commissioners for Allen County, Indiana, who acknowledged the execution of the foregoing
Agreement.

IN WITNESS WHEREOF, 1 have hereunto suhs:ribew waal.

Notary Public
My Cnmmissimﬁi{fims: bec Y r;’alf

A Resident of County

.! Before me, the undersigned, a Notary Public in and for said County and State, this [q day of

Christopher M. Cloud _
Notary Public - State of Indiana
Resident of Allen County, IN
My Comm. expires 12/4/2015
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THE COMMON COUNCIL FOR THE CITY OF FORT WAYNE, INDIANA

Bender, President

Mitch Harper, ‘v’i'ce-Prcsidérrr/’-—\

Liz B[ﬁlwm thy Council Member

e )l

Thomas F. Didier, City Council Member

R‘gén Goldn er, City Council Member
Gléa A. Hines, Cjty Council Member

y M. Pap&/City Council Member

, City C(t’-"t-lcﬂ Member

Thomas Smith, City Council Member
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THE COUNTY COUNCIL FOR ALLEN COUNTY, INDIANA

kirk, County Council Member

\T‘// / / ﬂ{/@/éféﬁ

"\ria".t Juhns / (;pﬁ:m Luunul Member

J. I £

J [ ff//\

l"F‘el'l.J:i Moss, County Council Member

&
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STATE OF INDIANA )
COUNTY OF ALLEN )

o
Before me, the undersignzi: a Notary Public in and for said County and State, this 1‘? __ day of
A F%Ecmall}- appeared Allen County Council Memberis)

Bﬂﬁ*&?ﬂﬂ_&m who acknowledged the execution of the foregoing Agreement.

w (VS WMU%;}-_ , ,
IN WITNESS WHEREOF, | have hereunto subscribed my nam?d aiég:d my official seal.

Notary Public
My Commission Expires .t:?c <. Foi s
A Resident of Mf A County

%me}'

Christopher M. Cloud

Notary Public - State of Indiana
Resident of Allen County, IN
My Comm. expires 12/4/2015
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INTERLOCAL COOPERATION AGREEMENT FOR THE
OPERATION OF A JOINT COMMUNICATIONS DEPARTMENT FOR THE
BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEN AND
THE CITY OF FORT WAYNE

This Interlocal Cooperation Agreement (“Agreement”™) is entered into this ljiL
day of February, 2010, by and between the Board of Commissioners of the County of
Allen, Indiana (“County Commissioners™) and the Mayor of the City of Fort Wavne,
Indiana (“Mayor™) and is made pursuant to Indiana Code 36-1-7, et seq.

WHEREAS, the County Commissioners are the executive body for Allen County,
Indiana (“County™); and

WHEREAS, the Mayor is the executive for the City of Fort Wayne (“City™); and

WHEREAS, the County and City are political subdivisions under 1.C. § 36-1-7-
1(2), as defined in 1.C. § 36-1-2-13; and

WHEREAS, the County is currently providing communications services for the
Allen County Sheriff's Department, and for certain other County governmental offices,
including government communications, dispatch, and emergency communications,
including land line and wireless emergency “911" service; and

WHEREAS, the City is currently providing communications services for the Fort
Wayne Police Department, the Fort Wayne Fire Department, certain other governmental
departments, including government communications, dispatch and emergency
communications, including land line and wireless emergency 911 service: and

WHEREAS, the County and the City believe that it is in the best interest for the
safety and welfare of the citizens and taxpayers of Allen County, to combine all

communications services currently provided by the County and the City 911 centers into

a joint department of communications; and
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WHEREAS, the County and the City wish to enter into this Agreement to
describe the terms and conditions under which the joint department will be formed and
managed.

NOW, THEREFORE, the County and the City do hereby agree as follows:

L Formation of a Consolidated Communications Partnership. There is

hereby created a Consolidated Communications Partnership of Allen County, Indiana and
the City of Fort Wayne (“CCP™), 1o provide for centralized communications services for
certain County governmental offices, certain City governmental offices, and such other
governmental and emergency communications as shall be authorized by the CCP. The
CCP shall be under the common control of County and City pursuant to this Agreement.
This Agreement shall become effective upon execution and approval as required by
L.C. § 36-1-7, et seq. The CCP shall commence operations upon the appointment of an
Executive Director (“Commencement Date™). The initial term of this Agreement shall be
three (3) years from the Commencement Date and shall be automatically renewed for
successive three (3) year terms unless earlier terminated under Section 9" of this

10 o
Agreement. 60

2. New Multiple Agency Communications Partnership (“MACP™)
i The New MACP shall consist of the City of Fort Wayne
Police Chief, the Allen County Sheriff, the City of Fort Wayne Fire Chief, the President
of the Township Fire Chief’s Association, the Executive Director of the Three Rivers
Ambulance Authority (“TRAA™), an Allen County Commissioner and a person appointed
annually by the Mavor in even numbered years beginning 2010 and January 1% of the

subsequent even numbered years thereafter, and a person appointed January 1, 2011, by

2
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the Board of Commissioners of Allen County, Indiana, and on odd numbered years
thereafter. The MACP’s only role shall be to break any tie in votes which may occur
after two separate meetings of the Operations Board with respect to operations of the
CCP. This power shall not include the appointment of the Executive Director.

3. Operations Board. A joint Operations Board (“Operations Board™) shall be

3
established pursuant to 1.C. § 36—1~?~#[5}[B} to oversee and administer the CCP. The

Operations Board shall be comprised of the Allen County Sheriff, Chief Deputy of the
Allen County Sheriff's Department, Chief of Police for the City of Fort Wayne, and
Chief of the Fire Department for the City of Fort Wayne.
4. Powers. The CCP, through its Operations Board, shall have the following

powers:

A. Finance, purchase, acquire, lease, erect, install construct, equip,
upgrade, operate and maintain facilities.

B. Sue, be sued, plead and be impleaded.

b Condemn, appropriate, lease, rent, purchase and hold any real or
personal property needed or considered useful in connection with facilities.

D.  Acquire real or personal property by gift, devise, or bequest, and
hold, use, or dispose of that property for purposes authorized by this chapter.

E. Appoint the Executive Director who shall serve at its pleasure.

F. Terminate the Executive Director’s employment at any time with
or without cause.

G. Appoint, promote, demote, discipline, and terminate all emplovees

of the CCP upon recommendation by the Executive Director.

3
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H. Make and enter into all contracts and agreements necessary or
incidental to accomplishing the purposes of the agency.

I Enter into a Merger Agreement with the current Fort Wayne-Allen
County MACP to consolidate the communications activities, funding and oversight of
Communications specified in the existing MACP Agreement.

. 8 Organization/Meetings. The Operations Board shall hold its first meeting

within thirty (30) days of the signing of this Agreement. The Operations Board shall
meet on a monthly basis. Special meetings of the Operations Board may be called: (a) by
the Executive Director; (b) or at the request of the Operations Board. Afier the initial
meeting, the Operations Board should have sixty (60) days to select the Executive
Director.

6. Personnel.

A.  All employees of the joint communications department shall be
employees of the CCP and shall be subject to all policies, benefits and pay as determined
by the CCP and shall adopt branding separate and distinet from the City or County. The
Executive Director of the CCP and any successor shall be interviewed and hired by the
Operating Board. All current City and County employees shall be retained but
interviewed for appropriate placement (and pay) within the organization. Any
promotion, demotion, suspension, or termination of any CCP supervisory/administrative
staff shall have a formal review conducted by the Operations Board.

B. Existing emplovees who transfer to the CCP shall not suffer a
reduction in salary or benefits unless placed in a different position or unless the City or

County chooses to reduce salary for all similarly situated employees. The Operations
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Board shall choose either the City or County benefit package and apply same to all
employees.

T Budget and Finance.

A.  Contributions of the Parties. The County and the City shall

contribute to the budget of the CCP in the following percentages from the General Funds
of the County and City:
County - 30%
City - 70%

These percentages (“Allocation Percentages™) reflect the current amount budgeted by the
City and County as a proportion of the entire Communications budget. Future
contribution percentages shall be based upon call and run volume statistics and reviewed
every three years beginning in January 2012, for the fiscal year 2013. In the event any
other agency, department or governmental unit is added to the CCP, the percentages shall
be renegotiated between the County and the City to reflect usage of the new addition, or
upon such other method as the parties shall agree.

B.  Annual Budget. The Operations Board. upon recommendation by
its Executive Director, shall prepare an annual budget for the operation of the CCP to be
approved by City and County Councils as required by applicable statutory procedures.
The Operations Board shall submit the annual budget to the Mayor and the Board of
Commissioners for review prior to submission to Council. Contributions from the City or
County shall not be increased in any fiscal year except as required for a change of call
percentage set forth above or as mutually agreed by the City and the County. Any other

increase in expense shall be provided for by an increase in the 911 surcharges 1o the
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extent allowed by law. If said increases are not allowed, either expenses will be reduced
or either party may elect to terminate this Agreement.

c. Management of Funds. The County Commissioners and the

County of Allen shall maintain the 911 fee collection and disbursement of such funds.
When disbursed to the CCP said funds shall not be expended on anything other than the
operations and capital expenditures of the CCP, except to the extent they are granted to
other units of government prior to 2009, in which case, said allocation shall remain at the
2008 level. The City Controller shall have the duty and responsibility to receive, disburse
and account for all monies of the CCP, in accordance with procedures adopted by the
City for the receipt and payment of vouchers or claims. The City Controller shall invoice
the County quarterly for the County’s share of budgeted dollars for the operations and
capital expenditures as well as other costs as agreed upon by the Operations Board.
Payment of the County’s share of the expenses shall be made to the City within thirty
(30) calendar days of receipt of the quarterly billing.

D. Indemnity and Hold Harmless. City shall be responsible for all
contractual, employment, federal civil rights or Indiana tort claims, civil claims or other
liabilities incurred or accrued by the City at the commencement date and indemnify and
hold harmless the County and the CCP for all such costs, atiorney fees. damages or sums
due for all such claims or liabilities. County shall be responsible for all contractual,
employment, federal civil rights or Indiana tort claims, civil claims or other liabilities
incurred or accrued by the County at the commencement date. and indemnify and hold
harmless the City and the CCP for all such costs, attorney fees, damages or sums due for

all such claims or liabilities.
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8. Property. To the extent necessary for the operation of the CCP, the
County and the City shall transfer to the CCP such equipment and tangible personal
property as may be necessary and which will be used by the CCP for the joint benefit of
the County and the City. The transferring party shall retain title to such property, but the
CCP shall be entitled to use such property for the term of the Inter-Local Agreement.
Property acquired by the CCP shall be owned by the County and City in accordance with
the percentages set forth in Section 6.A. above at the time the property is acquired. All
property used only by one of the parties, such as radios and other equipment, will remain
the property of the using party, and will remain the responsibility of the using party, the
cost of which will not be included in the budget of the CCP. In the event this Agreement
is terminated. property purchased from the funds budgeted by both the City and County
to support the operation of the CCP after the Effective Date of this Agreement shall be
appraised by a qualified licensed appraiser mutually selected by the City and County and
shall revert to the City and County according to the Allocation Percentage then in effect
as determined by the Operations Board. If the City and County are unable to agree upon
a division of property then the property shall be sold as provided by law and the net
proceeds divided between the City and County in accordance with the Allocation
Percentage then in effect as determined by the Operations Board.

9. Benchmarking. Benchmarks shall be established by the Operations Board
for the purpose of determining the effectiveness of the organization. Said benchmarks
may include but not be limited to:

A.  Number of Calls received

B. Number of runs dispatched

7
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. Speed of response

D. Budgetary efficiencies
Benchmarks shall be re-evaluated annually by the Operations Board and adjusted to meet
the future goals and objectives of the agency.

10.  Amendment of Agreement. Either City or County may terminate this
Agreement upon one (1) year written notice to the New MACP, Operations Board and
the non-terminating party. Except as provided in Section 7 (A) with regard to amending
the Allocation Percentage, this Agreement may not be amended except by a written
amendment executed and approved by both City and County and as required by Indiana
law.

1L Dispatch Protocol. The Sheriff. Fire Chief and Police Chief shall have the

right to change current dispatch protocol without approval of the Operations Board if said
change does not result in an increase in operating costs to the CCP or the requesting

agency covers the cost of same.

|Signature and Notary lines follow]:
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THE CITY {g‘,EORT AYNE

5 il

Thomas C. Henry, Mayor

STATE OF INDIANA )
) 88
COUNTY OF ALLEN )

~ Before me, the undersigned, a Notary Public in and for said County and State, this £ Y “ day of
2o & ly appeared Thomas C. Henry, Mayor of the City of Fort Wayne,

who acknowledged the cx:::uliu;: of the foregoing Agreement.

N WITNESS WHEREOF, | have hereunto subscribed my name and affixed my official seal.

-— . l//' /
Notary Public
My Commission Expires: &/~ +3 &
A Residentof . //e.7___ County
R PA Fr Y
7=y My !
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Wm. E. Brown, Vice-President

o e

. Nelson Peters, Secretary

STATE OF INDIANA )]
) 88:
COUNTY OF ALLEN )

Before me, the undersigned, a Notary Public in and for said County and State, this '(q day of
Eflzﬂmﬁ , 2009, personally appeared Linda Bloom, Nelson Peters, and William Brown,
The Board ofCommissioners for Allen County, Indiana, who acknowledged the execution of the foregoing

Apgreement.
IN WITNESS WHEREOQF, 1 have hereunto subscribed HE? mwhﬁal.
MNotary Public
My Commission Expires: bac ‘f, 2olS
A Resident of _F ﬁh County

Christopher M. Cloud

Notary Public - State of Indiana
Resident of Allen County, IN
My Comm. expires 12/4/201°
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THE COMMON COUNCIL FORTHE CITY OF FORT WAYNE, INDIANA

Mattv Bender, President

Mitch Harper, Vice-Presidber— |
g {taa Zo:,é 77) 7540711—-

Liz Eljl;rlum. City Council Member

Thomas F. Didier, City Council Member

]
én Goldner, City Council Member

hy M. Pap

2 i T
LR, ./

hn 'H. Shoaff, City C(tmul Member

City Council Member

Thomas Smith, City Council Member
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STATE OF INDIANA |
) §8:
COUNTY OF ALLEN )

Before me, the undegsi a Notary Public in and for said County and State, this 23{:{ day of
S Narh ! -“personally appeared Fort Wayne Common Council Member(s)
Mart? Aendes. firen Coldaer Alsch Hearpes, , who acknowledeed the execution of the foregoing

A ment, '
Clegn D A aes, ???MM Areata, FAomtas Laer.

7, aanih [ ;4703 > o4 Wiﬁgss WHEREOF, | have hereunto subscribed my name and affixed my official seal.

Slisin Gzl st

Motary Public
My Commission Expires: 7 234
A Resident of 4/ 4] County

STATE OF INDIANA )
) 85:
COUNTY OF ALLEN )

Before me, the undersigned, a Notary Public in and for said County and State, this day of
2009, personally appeared Fort Wayne Common Council Member(s)
~, who acknowledged the execution of the foregoing

Agreement.

IN WITNESS WHEREOF, 1 have hereunto subscribed my name and affixed my official seal.

MNotary Public
My Commission Expires:
A Resident of County

12
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THE COUNTY COUNCIL FOR ALLEN COUNTY, INDIANA

a4

P-?hla Hughds_PrbYident

n Vogt, Vice-President

7 /S

Robert Armstrong, County Council Member

A /"f," V\
/

Paul Moss, Caunfy h‘nuncil Member
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STATE OF INDIANA )
)} §8;
COUNTY OF ALLEN ]

Eeﬁm: me, the undersigned, a Notary Public in and for said County and State, this Z?’ _f‘dﬂ}-‘ of

. -eeas:-‘lﬂ' sonally  appeared  Allen  County  Council  Member(s)
. who acknowledged the execution of the foregoing Agreement.

"“ Pﬂul""-o!&' G DafMa,

N ‘#ETNESS WHEREOF, | have hereunto subscribed mw %

Notary Public
My Commission Exp:m-s Decy, Reis
A Resident of HE.-‘ _ County

Christopher M. Cloud

Notary Public - State of Indiana
Resident of Allen County, IN
My Comm. expires 12/4/2015
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ENT 1{19 INTERLOCAL COOPERATION 36-1-7-3

Amendments. redesignated former subdivisions (4) through (6)
The 2007 amendment added subdivision (4); and  as subdivisions (5) through (7).

NOTES TO DECISIONS
nce — Written notice to depary
ment. ited:
3 Citj' af N "I'umcm W, J.}m“ Nﬂl’th'hl’!ﬂt HI"E']
ation shall:

tils., 8290 N.E.2d 1, 20056 Ind. LEXIS 530 (2005).
itice to the department of enviro

ays before amendment or repeal §35.1.7.2. Joint exercise of powers.

f environmental management n
sndment, or repeal of an enviro

NOTES TO DECISIONS

vluntary Agreement. one municipality is insufficient, and a trial court
The interlocal eooperation agreements described may not compel a municipality to enter into an
n IC 36-1-7-2 must be entered into voluntarily by agreement. Town of Plainfield v. Town of Avon, 757
ach municipality; acceptance of the ngreement by N.E.2d 705, 2001 Ind. App. LEXIS 1863 (2001),

ly, the department of environme
ant of subsection (a)(1).
ised or amended after 2009 by
nts of subsection (a). ) 1-7-3. Contents of joint agreements.
ordinance to comply with su

(a) An agreement under this section must provide for the following:

(1) Tts duration.

(2) Its purpose.

(3) The manner of financing, staffing, and supplying the joint undertaking and
of establishing and maintaining a budget therefor.

(4) The methods that may be employed in accomplishing the partial or
complete termination of the agreement and for disposing of property upon partial
ERATION { or cc]:mplete termination, > v ¥ i :

(5) Administration through:

(A) a separate legal entity, the nature, organization, composition, and powers
development project to carry of of which must be provided: or
2 puﬁﬂ""ﬁ'ﬁa exchange of proper (B) a joint board composed of representatives of the entities that are parties

and services to the agreement, and on which all parties to the agreement must be repre-
1. Teachers employed by joint school pﬁ sented.

m;‘:&;; m‘fﬂ&ﬂlﬁ: (6) The manner of acquiring, holding, and disposing of real and personal
i, Agreement between two or more e property used in the joint undertaking, whenever a Jjoint board is ereated under
nomic development enlities. subdivision (5)(B).
n addition, such an agreement may provide for any other appropriate matters.
(b) A separate legal entity or joint board established by an agreement under this
Fection has only the powers delegated to it by the agreement. The agreement may
hot provide for members, directors, or trustees of the separate legal entity or joint
board to make appointments (either individually or jointly) to fill vacancies on the
peparate legal entity or joint board.

{c) Subsection (a)6) does not apply to an emergency management assistance
ompact under IC 10-14-5.

the law of that state. o Effective Dates.

Ory.
¥ . ] IC 1B-5-1-4{c), 18-5-1-4(d), 185-1.5-3(c), 18-5- P1.2-2003, § 99. July 1, 2003
[ndiana, to the extent authoriz@ 5.5 ecodified as 1C 36-1.7.3 by Acts 1980,

PL211, § 1: FL.56-1988, § 11; PL.30-1998, & 3:
ne extent authorized by federf -2-2003, § 99.

mendments.

The 2003 amendment substituted “IC 10-14-57
w Acts 1980, PL.211, § 1; PL.5-1990r “IC 10-4-2.5" in subsection (c),
.221-2007, § 24, emergency eff. Jul




